
Attachment A 

Central Oregon Intergovernmental Council 
Board Meeting Minutes 

Date:  
September 3rd, 
2026 

Hybrid Virtual/In-Person Meeting Prepared by: K. Howell 
Reviewed by: T. Baney 

COIC Board Committee Members:  Councilor Cheryl Pellerin, City of Sisters; Councilor Christy Abbe, City of Metolius; Vice Chair Councilor John Nielsen, City 
of Redmond; Commissioner Tony DeBone, Deschutes County; Councilor Marv Sumner, City of Prineville; Councilor Grant Walter, City of Culver; Commissioner 
Seth Taylor, Jefferson County; Tim Deboodt, Crook County; Kristine McConnell, Deschutes County; 

COIC Staff: Tammy Baney, Executive Director; Kimberly Howell, Executive Coordinator; Michelle Williams, Deputy Director/ Fiscal Manager; Kristine 
Schofield, Youth Education Manager; Ami Stone, JDEP Teacher; Megan Tuck, Program Coordinator; Jane Woodward, Community Affairs & Operations 
Assistant 

Guests: Josh Burgess, Central Oregon Civic Action Project; Patti Norris, Central Oregon Civic Action Project; Jess Morgan, Oregon Food Bank 

Agenda Discussion Action Item 

Call to Order Vice Chair Councilor John Nielsen called the meeting to order at 5:32 pm. 
Service Story Kristine Schofield, Youth Education Manager, and Ami Stone, JDEP Teacher, presented an update about the 

Garden Project at the Deschutes County Juvenile Detention Center. They shared the benefits for the students, 
such as opportunities for innovation, introducing them to agricultural technology, a feeling of belonging, social 
skills, and confidence. They have seen growth in many areas for these students that include strategic thinking, 
problem solving, and more.  Funding for the program was explained, along with community collaboration and 
connections that help make this program successful. The Students are able to gain student hours that count 
towards credits and community service.  

Public 
Comment 

N/A 

1



Attachment A 

Consent 
Agenda 

The minutes from the August 6th 2026 Board of Directors meeting, the financial reports, and the department 
reports were presented for approval. Tim Deboodt moved to approve the minutes from August 6th 2026, the 
financial reports, and the department reports.  Councilor Marv Sumner seconded, and it was approved 
unanimously. 

The motion passed unanimously with approval from the following members: 
• Vice Chair Councilor John Nielsen, City of Redmond;
• Commissioner Tony DeBone, Deschutes County;
• Commissioner Seth Taylor, Jefferson County;
• Councilor Grant Walter, City of Culver;
• Kristine McConnell, Deschutes County;
• Councilor Christy Abbe, City of Metolius;
• Councilor Cheryl Pellerin, City of Sisters;

Motion: Tim Deboodt 
moved to approve the 
minutes from August 6th 
2026, the financial 
reports, and the 
department reports.  
Councilor Marv Sumner 
seconded, and it was 
approved unanimously. 

Program 
Updates 

RPTAC Nominations 
Jane Woodward, Community Affairs & Operations Assistant, presented information about the Regional Public 
Transportation Advisory Committee (RPTAC), which serves as an advisory committee to the Central Oregon 
Intergovernmental Council (COIC) Board of Directors on matters related to public transportation throughout 
Central Oregon. Recruitment for the RPTAC vacancies was completed, and applications were reviewed. A brief 
background was provided for each of the nominations.  Staff recommends that the COIC Board of Directors 
approve the appointments of Landon Stevens, Bobbi Jean Cummiskey, Cathy Beaudoin, and Hal DeShow to 
the Regional Public Transportation Advisory Committee, and the reappointment of Jessica Rich, John 
Livingston, Eileen Kiely, Tasha Brackin, Brian Potwin, and Gregory Bryant as voting members and Trevor 
Johnson as a nonvoting member. 

Councilor Christy Abbe moved to approve the appointments of Landon Stevens, Bobbi Jean Cummiskey, Cathy 
Beaudoin, and Hal DeShow to the Regional Public Transportation Advisory Committee, and the reappointment 
of Jessica Rich, John Livingston, Eileen Kiely, Tasha Brackin, Brian Potwin, and Gregory Bryant as voting 
members and Trevor Johnson as a nonvoting member. Councilor Grant Walter seconded the motion, and it 
passed with approval from the following members: 

• Vice Chair Councilor John Nielsen, City of Redmond;

Motion: Councilor Christy 
Abbe moved to approve 
the appointments of 
Landon Stevens, Bobbi 
Jean Cummiskey, Cathy 
Beaudoin, and Hal 
DeShow to the Regional 
Public Transportation 
Advisory Committee, and 
the reappointment of 
Jessica Rich, John 
Livingston, Eileen Kiely, 
Tasha Brackin, Brian 
Potwin, and Gregory 
Bryant as voting members 
and Trevor Johnson as a 
nonvoting member. 
Councilor Grant Walter 
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• Commissioner Tony DeBone, Deschutes County;   
• Commissioner Seth Taylor, Jefferson County;  
• Kristine McConnell, Deschutes County;  
• Councilor Marv Sumner, City of Prineville;  
• Tim Deboodt, Crook County;  
• Councilor Cheryl Pellerin, City of Sisters;  

 
 
HUD Healthy Homes Production Grant Program  
Tammy Baney, Executive Director, presented a proposal for a regional Healthy Homes Production (HHP) 
consortium that turns proven housing, environmental-health, repair, construction, and homeowner-
stewardship capacity into one accountable production system. COIC will serve as federal recipient and 
fiscal/administrative lead; NeighborImpact, Bend- Redmond Habitat for Humanity, Habitat for Humanity of La 
Pine Sunriver, Deschutes County Environmental Health, and KOR Community Land Trust dba RootedHomes 
will perform distinct implementation roles.   
 
The consortium commits to at least 195 unique HHP-treated homes—45 NeighborImpact, 50 Bend-Redmond 
Habitat, 50 La Pine-Sunriver Habitat, and 50 RootedHomes homes.  The service area is Crook, Deschutes, and 
Jefferson Counties, including the Confederated Tribes of Warm Springs. All assisted units will meet HUD 
housing and income eligibility, with priority to documented hazards and residents including children, adults 
age 62 or older, people with disabilities, and medically vulnerable residents.  The staff recommends applying 
for the HUD Healthy Homes Production Grant Program funding totaling $3,264,324.46. There was 
conversation around the impacts to COIC, the future grants related to housing, and how this money is able to 
be used.  
 
Kristine McConnell moved to retroactively approve COIC staff to apply for the HUD Healthy Homes Production 
Grant Program funding totaling $3,264,324.46. Tim Deboodt seconded, and it passed with approval from the 
following members: 
 

• Vice Chair Councilor John Nielsen, City of Redmond;  
• Commissioner Tony DeBone, Deschutes County;   
• Commissioner Seth Taylor, Jefferson County;  
• Councilor Grant Walter, City of Culver; 
• Councilor Christy Abbe, City of Metolius;  

seconded the motion, and 
it was approved 
unanimously.  
 
 
 
 
 
 
Motion: Kristine 
McConnell moved to 
retroactively approve 
COIC staff to apply for the 
HUD Healthy Homes 
Production Grant Program 
funding totaling 
$3,264,324.46. Tim 
Deboodt seconded, and it 
was approved 
unanimously.  
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• Councilor Cheryl Pellerin, City of Sisters;
• Councilor Marv Sumner, City of Prineville;

ODOT Transit Planning and Research Funding Opportunity   
Michelle Williams, Deputy Director/ Fiscal Manager, presented the ODOT Transit Planning and Research 
Funding Opportunity for transit planning and research projects using a combination of FTA 5304 and STIF 
Technical Resource Center dollars. The purpose of these funds is to fund planning projects that lead to 
improved mobility and accessibility for people in Oregon, more livable and economically vital communities, 
and efficient, connected, and coordinated public transportation systems. COIC must submit a pre-application 
that is due September 25th. We intend to submit pre-applications for both a capital and facilities planning 
study and a route optimization and planning study. Staff recommends the board formally approve the 
submission of two pre-applications to ODOT.  

Councilor Grant Walter moved to approve the submission of pre-applications for a capital and facilities 
planning study and a route optimization study to ODOT. Councilor Marv Sumner seconded, and it passed with 
approval from the following members: 

• Vice Chair Councilor John Nielsen, City of Redmond;
• Commissioner Tony DeBone, Deschutes County;
• Commissioner Seth Taylor, Jefferson County;
• Kristine McConnell, Deschutes County;
• Councilor Christy Abbe, City of Metolius;
• Councilor Cheryl Pellerin, City of Sisters;
• Tim Deboodt, Crook County;

Central Oregon Civic Action Plan Project 

Josh Burgess, the Executive Director of the Central Oregon Civic Action Plan Project (COCAP), presented 
information about what his organization does within the community. An explanation was provided about how 
the assembly works and its mission to “create spaces where divides are bridged through meaningful dialogue 
and collective action-giving everyone a seat at the table”. Information was provided about the steps they have 
taken to get where they are now and the steps they will be taking in the future.  There was a discussion, and 
questions were asked about the role they play in the community in the future.  

Motion: Councilor Grant 
Walter moved to approve 
the submission of pre-
applications for a capital 
and facilities planning 
study and a route 
optimization study to 
ODOT. Councilor Marv 
Sumner seconded, and it 
was approved 
unanimously.  
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Roundtable Kristine McConnell discussed the business of Labor Day weekend. The July numbers will be coming out soon in 
a newsletter.  

Councilor Grant Walter discussed the open positions for Councilors in Culver and is running for Mayor. They 
are working to get a grocery store in Culver.  

Councilor Christy Abbe discussed Sean Keithly and Megan Tuck coming to meet with them to discuss the 
future of Metolius.  

Commissioner Tony DeBone discussed the updates on the CORE3 agreement being signed, and the 
development can now begin. This is one step closer to them becoming an ORS 190. The water and sewer are 
now in.  The landfill site is still being looked into so we can have one stop and one system.  

Commissioner Seth Taylor discussed the fire season and the need to have a larger conversation around 
irrigation and the impacts it has on our future. We need to look at CET and the impact of people taking the bus 
to shelters.  

Councilor Cheryl Pellerin discussed updates on the fire around Sisters and the impacts it had. There was a lot 
of community support. The city is also working on expanding the urban growth boundaries. Sean Keithly has 
been in Sisters working on the MIRL IGA with COIC. The Sisters Folk Festival is coming up.  

Tammy Baney discussed the recent passing of Chief Joseph Moses of the Confederated Tribes of Warm 
Springs that recently passed and the impacts the Chief had on the community.  

Adjourn Vice Chair Councilor John Nielsen adjourned the meeting at 7:33 p.m. 
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Board Report 
 

To: COIC Board of Directors 
From: Sean Keithly, CED Director  
Date: October 2026 
Department: Community & Economic Development, Housing, and Loans 

 
CED Administration 
Community Development Programs 
Housing and Homeless Programs 
Economic Development Programs 
Natural Resource and Resilience Programs 
COIC Loan Program 
Project and Program Development Activities 
              
CED Administration 
Shelby Knight, Community and Economic Development Programs Administrator, 
concluded her time with COIC on Tuesday, September 29th, to start an exciting new 
chapter working with Energy Trust of Oregon. COIC is grateful for Shelby’s leadership 
and vision during her tenure. She’s worked on numerous resilience plans, projects like 
CORE3, and brought COAD to the region. Her commitment to serving our region is 
inspiring. We wish Shelby the best as she starts this exciting new role! 
 
Community Development Programs 
Community Resource Development (CRD) Program 
Staff continues to work with local jurisdictions and other partners to scope/develop 
projects, research grant opportunities, and assist with grant applications. The goal of 
this program is to support local Housing and Community Development projects in close 
coordination with cities, counties, and community partners.  
 
The program recently supported Terrebonne Sanitary District with an application to 
Regional Solutions’ Regional Infrastructure Fund to support construction of wastewater 
facilities. Staff is also supporting partners in Newberry Country with a Housing Study 
project to better understand existing conditions and future need in the region.  
 
Rural Community Building Program 
Newberry Regional Partnership (NRP) 
COIC provides ongoing technical assistance, grant writing, and organizational 
development support to NRP as they grow and take on new opportunities to serve the 
Newberry Country community. COIC supports this project and works alongside NRP to 
address organizational development priorities and build long-term capacity.   
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Central Oregon Civic Action Project (COCAP) 
COIC continues to support COCAP by providing organizational “incubation” support and 
fiscal sponsorship.  
 
COCAP is ramping up work as they prepare for a region-wide assembly on the topic of 
community involvement. The question residents will be tasked with finding solutions for 
is: How should Central Oregonians be involved in local & state decisions related to AI 
technology & infrastructure? Recruitment for Civic Assembly delegates has opened and 
the link to register your interest is here: 
https://bloomproject.typeform.com/to/C1N3LI7g?utm_source=website&utm_medium=dir
ect&typeform-source=cocap.us 
 
COCAP was recently awarded a large grant from New Pluralists through their 
Breakthrough Fund. This funding will be catalytic for building COCAP’s organizational 
foundation and supporting ongoing deliberative democracy programming in the region.  
 
Weaver Awards 
The Weaver Awards offer $2,500–$5,000 microgrants for individuals, groups, and small 
nonprofits in Central Oregon who are building relationships, strengthening belonging, 
and weaving trust into the fabric of our communities.  
 
In total, the program received 86 applications for the awards, which will be scored by 
the Local Advisory Group. Applicants will be notified if they were selected in October 
2026.  
 
Central Oregon Safe Travel (COST) Committee    
No new updates this period. 
 
Central Oregon Septic Assistance Program (COSAP) 
No new updates this period.  
 
Housing and Homeless Programs 
Mickie Derting, Director of Housing Programs, concluded her time with COIC on 
Tuesday, September 1st, to start an exciting new chapter working with the Central 
Oregon Civic Action Project (COCAP), a Central Oregon-based nonprofit aimed at 
establishing civic engagement infrastructure in Central Oregon based on the civic 
assembly model. COIC is grateful for Mickie’s leadership and vision over the last year, 
helping to guide the housing team through many exciting new projects, and her 
commitment to serving our region. We wish Mickie the best as she starts this exciting 
new role! 
 
Central Oregon Regional Housing Updates Newsletter   
No new updates at this time.  
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Homeless Leadership Coalition (HLC) 
HUD COC NOFO 
On Monday, August 10th, 2026, HUD announced that the U.S. District Court for the 
District of Rhode Island in the related cases State of Washington, et al. v. HUD, et al., 
1:26-cv-00439 (D.R.I.), and National Alliance to End Homelessness, et al. v. HUD, et 
al., 1:26-cv-00436 (D.R.I.), determined HUD’s issuance of its FY2026 Continuum of 
Care Competition and Youth Homeless Demonstration Program Grants Notice of 
Funding Opportunity (2026 CoC NOFO) violated the Administrative Procedure Act and 
vacated it. HUD is currently evaluating the order and considering all legal options, 
including an appeal to the U.S. Court of Appeals for the First Circuit. 

Due to the court’s order, the 2026 CoC NOFO and its August 26th, 2026, application 
submission deadline are no longer in force, as HUD is unable to accept applications 
currently.  

Central Oregon Regional Strategic Plan for Housing and Homelessness Update 

The HLC continues to advance the Regional Strategic Plan, with recent work focused 
on refining priorities around regional governance, system infrastructure, and 
housing and services. 

Next steps will include convening a Data Task Force and beginning planning for a 
Governance Task Force to advance key priorities identified in the plan.  

Regional Housing Council (RHC) 
The RHC and CHRO will not be meeting in the month of September due to the Housing 
Oregon statewide conference occurring at the same time. 
https://housingoregon.org/conference/ 

Coordinated Houseless Response Office (CHRO) 
 The RHC and CHRO will not be meeting in the month of September due to the Housing 
Oregon statewide conference occurring at the same time. 
https://housingoregon.org/conference/ 

Statewide Shelter Program – Phase 1 (HB3644) 
Effective: July 2025 – June 2026 
COIC’s Fiscal and Housing teams are completing final grant closeout activities for SSP 
Phase 1 and transitioning their focus to implementation and fiscal management of SSP 
Phase 2. 

Statewide Shelter Program – Phase 2 (HB 3644) 
Effective: July 2026-June 2027 

8

Attachment B

https://housingoregon.org/conference/
https://housingoregon.org/conference/


 

COIC Memo – October Board Report   4 

COIC continues to serve as the Regional Coordinator for the Statewide Shelter Program 
(SSP), supporting the long-term stabilization and sustainability of shelter capacity 
throughout Central Oregon. 
 
Through this transition, COIC has maintained the stabilization of 412 shelter beds 
across the region, including capacity stood up during the Executive Order era and now 
transitioning into the SSP model. This represents an important shift from emergency 
response toward a more sustainable regional shelter system. 
 
In addition to the 386 beds created during the Executive Order era, COIC, in its SSP 
Regional Coordinator role, will provide funding to support 20 shelter beds in Warm 
Springs and 9 beds operated by Mountain View Community Development. 
 
Together, these investments demonstrate the region’s continued commitment to 
preserving critical shelter capacity while transitioning from the emergency-response 
framework of the Executive Order to the ongoing Statewide Shelter Program 

Other Updates 
COIC’s Housing Team is working with the City of Sisters to lead the development of 
their local Moderate-Income Revolving Loan Fund (MIRL). The MIRL program, 
established through Senate Bill 1537 (2024), provides no-interest loans to local 
jurisdictions, enabling cities such as Sisters to fund critical workforce housing 
developments through a locally administered grant program. These funds can be used 
to support infrastructure, predevelopment, construction, and land cost reductions, 
helping make otherwise infeasible housing projects viable. Staff presented to Sisters 
City Council on Wednesday, August 12th, and is excited to be moving forward with 
supporting the city in standing up this new program.  
 
Economic Development Programs 
Comprehensive Economic Development Strategy (CEDS) 
The next CEDS Meeting will be October 19th. 
 
Small Business Support 
The COIC Loan Program continues to support small business development with a 
renewed focus on micro-loans and collaborative work with partner organizations (e.g. 
the Central Oregon Small Business Development Center). Additional information is 
included in the COIC Loan Program section below.  
 
Oregon Economic Development Districts (OEDD) 
CED staff will continue to work closely with OEDD in the coming months to advance our 
shared priorities, including investments in infrastructure, support for business expansion 
and retention, and small business and entrepreneurship development. Housing capacity 
continues to be a shared priority as well. 
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Newberry Country Entrepreneurial Ecosystem Assessment 
COIC started work on the Newberry Country Entrepreneurial Ecosystem Assessment, 
including onboarding the selected consultant and preparing for the upcoming Action 
Team meeting in October. The assessment will focus on identifying regional 
entrepreneurial assets, gaps, and opportunities. 
 
Natural Resource and Resilience Programs 
Central Oregon Community Organizations Active in Disaster 
Staff hosted a pre-season "COAD-light" coordination meeting with emergency 
management, public health, and community partners to clarify coordination roles and 
improve information sharing ahead of wildfire season. Since then, staff supported unmet 
needs and recovery coordination following the Akawa Butte Fire, coordinated volunteers 
for donation sorting for the Confederated Tribes of Warm Springs in response to an 
OEM request, and continued regional coordination and information sharing throughout 
fire season. Next steps include a regional gap analysis and after-action process to 
identify lessons learned and priorities for continued COAD development. 
 
Central Oregon Ready, Responsive, Resilient Center (CORE3) 
COIC continues to advance pre-construction activities, work on governance, and 
prepare for September groundbreaking. The Executive Council met on September 24th 
to discuss the next phase of construction, updated timelines, and plans for the 
groundbreaking.  
 
Deschutes County Natural Hazards Mitigation Plan Update 
Staff completed the Natural Hazard Mitigation Plan (NHMP) update and submitted the 
plan for Oregon Department of Emergency Management (OEM) and FEMA review. 
Staff are currently awaiting review comments and will address any requested revisions 
as part of the final approval process. 
 
Western Juniper Monitoring Project 
COIC is overseeing a scope of work to support juniper monitoring efforts for the Soil and 
Water Conservation Districts that received funding for this purpose. The project is in its 
early stages and will include public outreach, communication, and administration of 
funding related to juniper monitoring. 
 
Deschutes County Community Wildfire Protection Plan 
COIC and Deschutes County are continuing work on the Community Wildfire Protection 
Plan update, which will consolidate seven existing CWPPs into a single countywide 
plan. Current work is focused on reviewing existing plans and wildfire data and 
preparing for a countywide kickoff with community partners and subject matter experts. 
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Regional Energy Resilience Plan 
The Central Oregon Energy Resilience Plan is complete. Staff is now working with 
Energy Trust of Oregon, Emergency Management, and community partners to advance 
priority pre-feasibility assessments for potential community resilience hub sites. Energy 
Trust of Oregon hosted an informational session on August 19th for community 
identified sites in Central Oregon. 
 
Deschutes Basin Water Collaborative (DBWC) 
No new updates this period. 
 
COIC Loan Program 
COIC successfully gathered area partners including WSCAT, LCA, business groups 
and associations, EDCO, bankers/credit unions, and others offering ideas to strengthen 
our loan program and best serve our business community.   We continue to field direct 
and referral loan inquiries. E-Towing and Recovery is on deck for COIC board review. 
 
Project and Program Development Activities 
Staff is working with regional partners to scope an update to the Central Oregon 
Stormwater Manual, with a focus on identifying priority elements for revision and 
confirming partner participation. This effort will inform a coordinated approach to 
modernizing the manual to reflect current standards and regional needs. 
 
Jefferson County approved funding to support COIC and local fire partners in updating 
the County’s Community Wildfire Protection Plan (CWPP) beginning in early 2027. Staff 
will coordinate the update with the County and fire partners to identify current wildfire 
risks, priorities, and mitigation projects. 
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Cascades East Transit 
Central Oregon Intergovernmental Council 
334 NE Hawthorne Ave, Bend, OR 97701 
cascadeseasttransit.com 

 

 
 

 

CET Staff Report to the COIC Board 
September 17th, 2026 

Month in Review 
As summer turns to fall, CET has wrapped up a successful summer recreation season. Despite a rainy end to the 
season, our recreation routes connected approximately 45,000 locals and visitors to the natural beauty within our 
service area, whether hiking the Mt. Bachelor trail system, biking down Lava Butte, or floating the Deschutes. Fall 
also means school is back in session, so this season the agency is focusing on supporting students by making 
transit more approachable and building a strong foundation for continued student ridership throughout the 
academic year. RPA and COCC have renewed their benefit programs for the new school year, with more than 1,000 
students and staff receiving transit benefits so far, with more signing up every day. We are also working with Bend-
La Pine Schools and OSU-Cascades to establish group pass programs and promotional incentives that reduce 
barriers and encourage new riders to try transit. 

Route & Service Updates 
CET continues to monitor and adapt transit services while working with community partners to improve access 
and the overall rider experience. Route 9 has resumed service on two sections that had been detoured due to road 
work on 15th Street and Brosterhous Road. The return to regular routing is particularly timely as Route 9 serves 
several schools throughout the City of Bend, supporting students and families as the school year gets underway. 
Construction on Franklin Avenue continues to progress, with activity expected to affect Routes 2 and 11 through 
May 2027. During this time, riders should continue to expect detoured service along Franklin Avenue between NE 
3rd Street and NW Harriman Street. The agency will continue coordinating with project partners and providing 
timely updates as construction milestones and service impacts change. In addition, CET and COIC staff are 
working with representatives of the Confederated Tribes of Warm Springs to identify opportunities to improve 
service on Routes 20 and 21. This work includes reviewing security needs, evaluating stop locations, and 
increasing access to transit account support services. These efforts reflect the agency’s ongoing commitment to 
improving the rider experience and strengthening connections throughout the region. 

Outreach & Engagement Update 
STIF 2027 – 2029 Formula Fund – Call for Applications Open 
The Statewide Transportation Improvement Fund (STIF) Formula Fund Call for Applications for the 2027–2029 
Biennium is now open. A public notice announcing the funding opportunity was distributed to local media outlets 
and private transit providers serving Central Oregon and posted on the COIC website. COIC is coordinating the 
application process for each Central Oregon county and the Confederated Tribes of Warm Springs. In addition, 
COIC is developing CET project applications for submission and consideration for STIF Formula Fund funding. 
Project applications are due October 2nd, 2026. 
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Back to School Outreach  
The CET outreach team is actively conducting back-to-school outreach to educate students, faculty, and staff 
about CET’s public transportation services and promote group pass programs where applicable. Efforts include 
participation in back-to-school events, social media campaigns, Transit 101 education, and CET GO pass sign-up 
opportunities. Youth, students, and educators remain a key audience for increasing transit awareness, 
encouraging ridership, and building long-term transit use. Outreach efforts will also expand to include a 
comprehensive classroom-based transit education program in partnership with Commute Options, scheduled to 
launch in early 2027. 
 
Rural Dial-A-Ride (DAR) Refresh 
Ridership on rural Dial-A-Ride (DAR) services continues to be low in several Central Oregon communities since the 
$4 one-way fare was introduced in March 2026. CET is developing a DAR refresh and outreach strategy focused on 
increasing awareness and ridership while better understanding the barriers that may be limiting use of the service. 

The outreach team will engage current and potential riders, community partners, and social service providers to 
gather feedback on awareness of DAR, unmet transportation needs, barriers to using the service, and 
opportunities for improvement. Findings will help inform the broader DAR refresh and guide targeted outreach, 
rider education, and potential incentives, such as introductory free rides, to encourage residents to try and/or 
return to using the service. Presentations and travel training at assisted living centers across Central Oregon will 
continue as part of this effort.      
 
Latino Community Transportation Needs Assessment for Madras and Jefferson County  
CET is completing the Latino Community Transportation Needs Assessment for Madras and Jefferson County, 
funded through the ODOT Innovative Mobility Program. The project received 60 completed surveys, including 50 in 
Spanish, identifying key needs related to route and schedule awareness, reduced-fare education, Spanish-
language information, and service availability. CET will use the findings to guide bilingual outreach, Transit 101 
education, reduced-fare assistance, community partnerships, and evaluation of potential service improvements 
through 2028. 

Increasing Access to Reduced Fares  
In an effort to help support individuals across Central Oregon in accessing reduced fares, CET is in the beginning 
stages of putting together a system that allows people to submit qualifying documentation by mail or through a 
secure online portal. As it stands now, community members are able to qualify for reduced fares by displaying 
qualifying documents to a CET staff member at Hawthorne Station or at a community outreach event. We have 
identified a gap in access to these reduced fares based on the sheer distance of travel to Hawthorne Station for 
residents of neighboring communities and are working towards implementing these alternative options as service 
improvements.  
  

Other Projects on the Horizon 
• City of Bend Micro Transit Pilot (January Launch)  
• CET Website Redesign  
• Cross-promotion partnerships with Park & Rec departments, Visitor centers and Chamber of Commerce, 

and private and public school systems – K12 to College level   
• Hawthorne Station customer-facing improvements  
• Advertising refresh to expand to bus shelter ad opportunities    
• Development of a new CET service pamphlet to encompass all services and a “how to ride” guide 
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Board Report 

 

To:   COIC Board of Directors    

From: Kris Schofield, Youth Education Manager 

Date:   October 2026 

Department:   Youth Education  

 

School Year So Far: 
Our Bend, La Pine, and Redmond alternative school programs are off to a positive start this fall! Teachers 
returned on August 24th and students on September 10th. Current enrollments are: Bend 50, Redmond 
14, and La Pine 27. We expect these numbers to grow as students migrate out of their neighborhood 
schools in search of credit recovery options.  
 
Our teachers recently completed their annual required trainings, which included Bloodborne Pathogens, 
Bullying Recognition and Response, Mandatory Reporting, Sexual Harassment: Student Issues and 
Response, Sexual Misconduct: Staff-to-Student, Special Education Modifications and Accommodations, 
and Mental Health First Aid. 
 
Our La Pine classroom has a new location. We’re operating on the first floor of the (original) La Pine 
Health Center. You’ll find us on the side of the building that faces First Street, with a new sign in the 
window.  
 
Youth Challenge:  
158 cadets, of the 180 originally enrolled, recently returned from their fall break ready to move into week 
#10 of the 22-week residential program. Beaverton School District representatives were onsite this week 
for their traditional transcript review for Beaverton residents. All cadets participated in their first Physical 
Fitness Test to measure their improvement since arrival. Cadets, staff, and student government are 
planning and preparing for the “Halfway Celebration” coming up during week #11. The American Red 
Cross will be on-site during week #12 for their biannual blood drive. 
 
JDEP Skills Lab at Deschutes County Juvenile Community Justice:  Students at the skills lab have 
moved into their fall routine of study and transitional-season tasks in the Peace Garden. 
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To:        COIC Board of Directors        

From:                Matt Mahoney and Laurie Harrer – YCP Program Coordinators 

Date:                  September 2026  

Department:       Youth Employment and Training  

  
  

Program Overview   

COIC's Youth Compass Program (YCP) continues to operate at capacity across Central Oregon, 

providing education, employment, training, and career exploration opportunities for young 

adults. 

________________________________________   

Central Programming (Deschutes, Jefferson & Crook Counties) 

Work Education Programs   

Our Youth Compass Program crews have begun their Fall sessions.  Three crews out of Bend, La 

Pine, and Prineville are providing natural resource related work primarily for the Forest Service 

this fall.  Our other Prineville crew continues to support maintenance needs for the Crook County 

School District.  

Oregon Conservation Corps (OCC) 

At this time, we have fully expended the youth and staff wage funding available through OCC. 

We continue to receive calls from community members requesting support from our crews. In an 

effort to continue meeting this community need, we plan to leverage other funding sources to 

provide meaningful work that helps reduce the threat of wildfires on local landowners’ 

properties. The RFP for the 2027-29 OCC grant cycle will open on October 1, 2026. The Youth 

Compass team is strategizing our application and proposal for these funds.  Additionally, we are 

in the process of setting up a Wildland Firefighter training with Crook County School District.  

We anticipate that the training will start in November.  We plan to leverage other funding sources 

support the training.   

Youth Internships & Training 

Youth staff continue to work with youth in Deschutes, Jefferson and Crook Counties to help 

connect eligible youth to internship & training opportunities that are developed by COIC Youth 

Compass. 

At this time, all of the summer internships have ended, with the exception of one intern that may 

extend their internship into the school year to complete their total budgeted hours. 
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The partnership between COIC Youth Compass and the Boys & Girls Club has been extended to 

last the entirety of the 2026-27 program year. This partnership includes an MOU between our 

two entities for the Boys & Girls Club to reimburse COIC for $11.50/hr that interns placed with 

their program work. This covers approximately half of the cost of wages and admin fees for 

those interns, allowing us to budget for longer and/or more internships with Boys & Girls Club.  

Passport Program 

Our budget allows for 20 youth participants in the Passport Program in our Central region. Youth 

employment counselors will be expected to run Passport Program cohorts during the winter 

season when they are not running work crews. 4 cohorts of 5 youth are expected to run this 

winter in La Pine, Bend, Prineville and Madras. 

________________________________________   

South Programming (Klamath County) 

The new Youth Compass office located at 115 N 10th St, Klamath Falls, OR 97601. It is in the 

same building as, and leased from, Integral Youth Services (IYS). IYS provides youth services 

that complement those of our program and they are excited to refer youth to us as appropriate. 

COIC has joined the Klamath Chamber of Commerce, thanks to the efforts of our WorkSource 

partners. Our employment counselor in Klamath is working with this Chamber of Commerce to 

set up a ribbon-cutting event for our new office. We will invite program partners along with 

community members to attend this event and establish our program as a community resource and 

program partner. 

YCP staff recently met with representatives from the Klamath Community College (KCC) 

Klamath Center for Education and Training (K-CET) program, which provides GED prep and 

ESL services for youth and adults. KCC and the K-CET program will be vital partners for the 

Klamath YCP and the visit was overall very positive and will lead to a mutually beneficial 

partnership for both programs and youth. 
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 Board Report 

 

To:   COIC Board of Directors    

From: Dana Dunlap, Education & Training Manager 

Date:   October 2026 

Department:   Adult Programs  

 

MERV & Community Outreach 

MERV continues to provide WorkSource services throughout Central Oregon through partnerships 
with housing providers, shelters, food distribution programs, and other community organizations. 

Recent Outreach & Activities 

• Housing Works, Barnes Butte Apartments – Prineville: MERV partnered with Housing 
Works to provide WorkSource services to residents. 

• Bethlehem Inn – Redmond: MERV provided WorkSource services to residents at the 
Redmond location. 

• Sept. 21th – Bethlehem Inn Client Job Fair – Bend: MERV partnered with Bethlehem Inn to 
support its client job fair. 

• Housing Works, Stillwater Crossing Apartments – Bend: MERV partnered with Housing 
Works to provide WorkSource services to residents. 

• Oasis Village – Redmond: MERV provided WorkSource services to residents. 

• New Partnership with Neighbor Impact Food Pantry Established– In October, MERV will 
collaborate with their mobile food pantry at various locations. 

• Latino Community Health Fair – Bend: MERV partnered with OED and Mosaic Medical to 
provide outreach at the community health fair. 

• CORE Food Distribution – Sisters: MERV partnered with CORE during its food distribution. 

• Housing Works, Ochoco School Crossing Apartments – Prineville: MERV partnered with 
Housing Works to provide WorkSource services to residents. 

• Redemption House – Prineville: MERV met with managers from the men's and women's 
shelters to discuss opportunities to provide WorkSource services to residents. 
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COCC Partnership 

Redmond Employment Counselors are partnering with COCC's manufacturing program and will 
present WorkSource services to a new cohort of manufacturing students on September 21st. The 
goal is to connect students with WorkSource and increase WIOA enrollments, offer scholarship 
opportunities, and provide possible On-the-Job Training (OJT) opportunities. 

With the start of the new school year, Redmond Employment Counselors will also resume 
participating in COCC's Workforce Wednesdays.  

Klamath Falls Program Update 

Jeff Hanson is approaching two months in his role as the Adult Employment Counselor in Klamath 
Falls and is beginning to build his caseload. Jenny Porfily and I traveled to Klamath Falls mid-
September and spent time with Jeff conducting outreach to local training providers, including 
Klamath Community College, and local construction businesses. Flyers have also been developed 
and distributed throughout the community. We've joined the Klamath County Chamber of 
Commerce. 

The Adult and Youth programs are partnering to hire a Youth & Adult Program Coordinator to 
support both programs. The new employee will split their time between the Adult and Youth 
program locations, which are only one block apart. The position will serve as the Rapid Response 
Coordinator and focus on Youth and Adult co-enrollments, including connecting youth age 18 and 
older with OJT and postsecondary training opportunities available through the Adult program. 

 
Oregon Employment Update: 

 
• Job listings for each country, current as of September 17th, 2026, are available through 

WorkSource at https://www.worksourceoregon.org/jobsearch. 
 

• Unemployment insurance (UI) rates by county are listed at 
https://www.qualityinfo.org/east-cascades, also current as of August 20th, 2026.  
 
Crook County:   Jefferson County:   Deschutes County: 
UI Rate: 6.0%   UI Rate: 5.6%    UI Rate: 5.0% 
70 job listings   30 job listings    731job listings 
 
Klamath County: 
UI Rate: 7.2% 
214 job listings 
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Central Oregon Intergovernmental Council 
1250 NE Bear Creek Rd 
Bend, OR 97701 
 

 
Memorandum 

 
To:   COIC Board of Directors    
From: Patrick Germick, Loan Officer 
Date:   10-1-2026 
 
RE:    Proposed loan for COIC Board approval:  E-Towing and Recovery LLC 
 
Overview: 
 
COIC maintains an Economic Development Administration (EDA) revolving loan program 
(RLF) to help small businesses obtain financing. These entities do not typically have 
traditional bank financing available for a variety of reasons such as newer startups, credit 
issues, unseasoned financials, financial review and qualifying metric issues, bank credit 
policy or the terms offered by creditors are limited and are at high rates that negatively 
effective business operations. This EDA sponsored program fills this gap, and loans are 
made based on ability to repay, supported with collateral and/or loan loss reserve 
programs.  
 
Staff Recommendation:  
 
The COIC loan committee made up of 7 members from the banking and economic 
community met with quorum on 9/18/2026. After discussion of loan particulars, the 
committee unanimously agreed to recommend that the COIC loan department move 
forward with $75,000 in financing to E-towing and Recovery LLC for the purchase of a 
commercial towing vehicle and working capital. 
 
The details of this transaction are submitted in the board packet for review, and available 
for discussion. 
 
Action Item(s): 
 
A formal vote is requested. Suggested motion language is provided below: 
 
“I move to approve a COIC loan to E-Towing and Recovery LLC of $75,000 from the EDA 
revolving loan funds administered by COIC.”  
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E-Towing and Recovery LLC 
COIC EDA Loan Request 

October 1st, 2026 

 

Loan Overview: 

E-Towing and Recovery LLC is requesting a loan of $75,000 for equipment purchases and 
working capital. The funds will be used to acquire an additional towing vehicle ($55,000), and 
operational capital ($20,000) to support an additional employee and cash reserves. The specific 
type of towing vehicle has been identified. Adding this to the current truck will offer not only 
more capacity, but specific capacity for longer tows and interstate tows of which frequent request 
have been passed over to date. This addition creates higher revenue generating work. 

Business Background:  

Erik Kersenbrock is 100% owner of E-Towing and Recovery LLC. The company was 
established on 5/11/2026. The first truck was purchased in June as operations started. Erik 
currently performs all functions of the business, including driving, dispatch, maintenance, and 
administration. He grew up in Kansas working on vehicles; operating and repairing heavy 
equipment, giving him hands-on mechanical experience. He subsequently pursued formal 
engineering education at Central Oregon Community College before completing a B.S degree in 
materials science and engineering at Stanford University in 2021. Between 2018 and 2019 Erik 
worked as a tow truck driver and mechanic. 

Growth plans call for a first phase of expansion to two trucks, two drivers, and one 
office/dispatch employee, with drivers working complementary shifts to keep a truck in service 
seven days a week. The 2nd driver has been identified and will be brought on part time as needed 
with the additional truck. Plans call for a future employee in an office/dispatch role. The 
company's decision to remain in the light-duty segment (trucks under 26,000 pounds gross 
vehicle weight) is a deliberate choice that avoids commercial driver's license requirements and 
keeps the available hiring pool larger. This mitigates a concern management has flagged around 
staffing as the company scales. The company currently holds intrastate-only DOT operating 
authority. Not all towing carriers indicate this certification. It is a lengthy, costly and skilled 
process that Erik saw as an important designation to have as a differentiator in opening his 
business. 

Towing work mostly comes from business conduits (motor clubs) and insurance companies 
(currently Allstate with more being solicited) and 3rd party referrals (currently Agero, Honk, 
Roadside Protect, National Safe Drivers). Erik is currently targeting insurance contracts with 
AAA and Geico and the 3rd party referral company, Urgently Road Assistance, as well as 
property managers, mechanics and body shops. 

Pricing is published on the website. Competitors are not publishing fees. E-Towing charges $130 
to hook up and go 10 miles. Additional $7.00 per mile. $35 for added service. $60 for lockout. 
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Industry Outlook:  

The tow industry overall is seen as a mature industry. However, the market in Central Oregon 
continues to expand with population growth and while not reliant on tourism, this adds an extra 
potential seasonal revenue source. Bend is a competitive market with an established competitor 
(Consolidated Towing) having contracts with local governments and a deep fleet line capable of 
most any towing required. Erik is currently specializing in the sub-10,000 pound tows. 

Loan Structure:   

The proposed COIC EDA loan is for $75,000 with a 8.50% fixed interest rate for 84 months (7 
years). The monthly payments will be $1,187.87 until the loan is fully paid. There are no 
prepayment penalties. The loan origination costs (1.5%) will be paid separately at closing. 

Financial Analysis:  

The additional funding from the COIC loan will strengthen the cash position on the balance sheet 
and improve the business’s ability to manage payments. The company’s "current ratio," which 
measures the ability to pay short-term liabilities with short-term assets, will increase from .7 to 
1.63, indicating greater financial strength. While the standard current ratio for a general business 
generally falls between 1.2 and 2.0, meaning the company has $1.20 to $2.00 of short-term assets 
for every $1.00 of short-term liabilities, individual towing providers often range closely between 
1.1 and 1.4. 

With the new loan, the company’s debt-to-net-worth ratio will be 3.68, showing a solid equity 
position. This follows with the industry average of 3.9 (which is considered acceptable) and thus 
is an additional positive aspect of this loan.  

The company’s debt service coverage ratio (DSCR) for 2026 is projected to be 1.23. A positive 
sign to demonstrate covering all debt obligations and a reserve of 23%. Traditional banking leans 
toward 1.25 as a threshold number. Debt service will be strained in 2027 as the new truck moves 
to full-time service. Proforma data indicate 1.07 DSCR, showing a smaller margin of reserve. 
While this is still sufficient to cover loan payments, the additional COIC cash portion of the 
COIC alleviates concerns to ensure adequate reserves. The 2028 proforma fully recovers to 2.19 
debt service coverage. COIC’s loan program is more flexible than traditional banking, 
considering factors beyond strict financial metrics. 

Owner’s Financial Standing:  

Erik Kersenbrock has good credit and a history of conservative credit usage since 2017. He has 
lived a frugal lifestyle to save money not only to start the business but has verifiable liquid assets 
to inject into the business if needed. This is in addition to the $25,000 cash purchase of his first 
tow truck. His use of revolving credit is low, and all COIC loans require a personal guarantee. 
Additional details are available upon request. 
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Collateral:  

COIC will hold title of the truck purchased. A UCC will be filed with the state covering all 
business assets (ABA).  As a condition to funding, the loan will be registered with the Business 
Oregon Loan Loss Reserve Program. The collateral is considered adequate for the COIC EDA 
loan program. 

Conclusion:  

There are no concerns regarding the financial viability of the loan repayment. This loan request 
is recommended for approval based on the strength of the business’s financials, the collateral 
offered, and the owner's experience and track record. 
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Central Oregon Intergovernmental Council 
1250 NE Bear Creek Rd 
Bend, OR 97701 
 

 
Memorandum 

    
To:   COIC Board of Directors    
From: Michelle Williams, Deputy Director 
Date:   September 23, 2026 
RE:    COIC Federal Grant Cost Allocation Policy 
 
Overview: 
COIC’s fiscal department is presenting a federal grant cost allocation policy for board approval.  
This policy does not change COIC’s cost allocation procedures, which have been in place for 10+ 
years.  All this policy does is solidify in writing through a board approved policy how COIC allocates 
costs to our grants, including Federal grants.   
 
COIC is bringing this forward for approval due to the USDA RBDG grant opportunity that is 
requiring this policy.  Even though this is a requirement for the USDA RBDG grant, this policy will 
assist COIC with all future funding grant applications.   
 
Role of COIC: 
To ensure that COIC meets all 2 CFR Part 200 (Uniform Guidance) and grant requirements. 
 
Staff Recommendation:  
That the board approves the following policy related to federal cost allocation and indirect costs. 
 
Action Item(s): 
“I move to approve that the COIC Board approve the Federal Cost Allocation Policy as outlined.” 
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Central Oregon Intergovernmental Council 
1250 NE Bear Creek Rd, Bend, OR 97701 

(541) 548-8163 – Fax: (541) 923-3416 

 
 
Federal Grants Cost Allocation Policy  
Central Oregon Intergovernmental Council (COIC) 
 
Who We Are 
Central Oregon Intergovernmental Council (COIC) supports the region as a trusted leader and partner, 
helping communities identify and address their unique and common needs through collaboration, shared 
service delivery, technical assistance, information sharing, and resource development.  COIC receives many 
different funding sources to provide these functions, which include various federal grants.  
https://www.coic.org   
 
Purpose and Scope 
This policy establishes the framework for identifying, accumulating, and allocating direct and 
indirect/shared costs to COIC’s departments, projects and federally funded programs. The objective is to 
ensure that the organization accurately recovers its full allowable costs while maintaining strict compliance 
with 2 CFR Part 200 (Uniform Guidance). 
 
General Principles of Cost Allowability 
To be charged to a COIC department, project or federal award, all costs including allocated costs must 
meet the following criteria under Uniform Guidance: 
 

• Necessary and Reasonable: Must be vital for the performance of the department, project or 
federal award and reflect actions a prudent person would take. 

• Allocable: Must be assigned to the department, project or federal award in proportion to the 
benefits received by that specific department, project or federal award. 

• Consistent Treatment: Costs must be treated consistently across all funding sources (e.g., a cost 
 cannot be treated as indirect for local funds but direct for federal funds). 

• Non-Supplanting: Federal funds shall supplement, not replace, existing non-federal funds 
allocated for the same purposes. 

 
 
Cost Classification & Methodology 
Costs are classified into two categories to prevent double charging: 

• Direct Costs: Expenses that can be identified specifically to support a particular department, 
project or federal award (e.g., department and/or project staff salaries, grant-specific supplies, 
department specific expenses). 

• Indirect (Shared) Costs: Overhead expenses incurred for common or joint objectives that cannot 
be readily identified with a single department, project or federal award (e.g., payroll, accounts 
payable functions, general organizational audit services). 
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Central Oregon Intergovernmental Council 
1250 NE Bear Creek Rd, Bend, OR 97701 

(541) 548-8163 – Fax: (541) 923-3416 

Direct Cost Category Allocation Base / Method Documentation Required 

Direct Department, 
Project or Grant 
Personnel / Payroll 

Actual hours worked per department, 
project or grant 

Personnel Activity Reports (PARs) / 
Timesheets 

Materials & Services Direct charge to department, project or 
grant consuming materials or services 

Accounts Payable Invoices, 
Statements 

Space / Utilities Square footage utilized by department 
or project staff 

Facility floor plan & square footage log 

 
Indirect Cost Category Allocation Base / Method Documentation Required 

Indirect Personnel / 
Payroll 

Actual hours worked to support indirect 
functions. (not allocable to a direct 
department, project or grant) 

Personnel Activity Reports (PARs) / 
Timesheets 

Indirect Materials & 
Services 

Direct charge to indirect functions.  
(not allocable to a direct department, 
project or grant) 

Accounts Payable Invoices, 
Statements 

 
 
Indirect Cost Rate Options 
The organization will utilize one of the following authorized methods for recovering indirect overhead: 

1. De Minimis Rate: A flat 15% rate of Modified Total Direct Costs (MTDC), requiring no formal 
negotiation. 

2. Negotiated Indirect Cost Rate Agreement (NICRA): A formally approved rate reviewed annually 
by the cognizant federal agency. 
 

Central Oregon Intergovernmental Council elects to use the De Minimis Rate method to recover 
indirect overhead costs. 

 
 
Review & Annual Audit 
The Deputy Director/Fiscal Manager shall review the Cost Allocation Plan annually to ensure accuracy. In 
compliance with Uniform Guidance, if the organization expends $750,000 or more in federal awards 
during a fiscal year, this methodology and its allocations will be subject to a formal Single Audit. 
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Central Oregon Intergovernmental Council 
1250 NE Bear Creek Rd 
Bend, OR 97701 
 

 
Memorandum 

 

To:   COIC Board of Directors    

From: Michelle Williams, Deputy Director 

Date:   September 23, 2026 

RE:    ODOT Transit Innovative Mobility Program Grant  

 
 
Overview: 
ODOT has released a Notice of Funding Opportunity for the transit innovative mobility grant 
program.  The purpose of these funds are for capital and equipment purchases for mobility 
services, microtransit or services aimed at supporting underserved communities, which can 
include studies and planning efforts.     
 
To apply for these funds, COIC must submit a pre-application that is due October 14th. We intend 
to submit pre-applications for a study that combines the following assessments; a transit equity 
needs assessment study, a route optimization and planning study, and a capital and facilities 
planning study.   
 
If our pre-applications are approved, we will then proceed to a formal application due December. 
 
The following is a summary of items these studies will focus on:  
 
Transit Equity Needs Assessment Study: This is a formal research project that evaluates how well 
a regional transit network serves marginalized or underserved populations.  It identifies gaps in 
infrastructure, public transit access, and safety for groups that historically bear disproportionate 
environmental or mobility burdens.  This study will be important when considering how to 
optimize Cascade East Transit’s routes and resources to mitigate the possibility that when 
changes are made that they don’t negatively impact these underserved populations and hopefully 
positively impact those populations instead.  
 
Route Optimization and Planning: This project would allow COIC to contract a planner to 
evaluate service optimization within our region. As funding becomes more constrained, we are 
looking at where we can be more efficient to make our dollar go further as well as identifying 
service needs that have expanded as our communities have grown.     
 
Capital and Facilities Planning: This project would evaluate our current inventory and identify 
potential needs for assets like vehicles and facilities based on the growth of the region, the service 
we are providing, and our organization. The plan would identify potential sites for future projects 
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COIC Memo  
 2 

like a new maintenance facility, rural transit hubs in Deschutes, Crook, or Jefferson Counties and 
Warm Springs, or urban hubs within Bend. ODOT requires a formal planning document that 
identifies needs for large capital projects and purchases when applying for grant funding and this 
plan would allow us to satisfy that requirement and expand with a long-term strategy.  
 
Pairing these three studies together creates a comprehensive framework for transit planning, 
balancing social fairness, operational efficiency, and long-term infrastructure capacity.   
 
 
Match Funding Required & Amount (if applicable): 
For all three studies, COIC estimates the total cost to be somewhere around $500,000.  With a 
match rate of 10.27%, this would require $51,350 in matching funds. ODOT’s estimated funding 
availability for project selection is $5 million. 
 
Role of COIC: 
COIC would apply for and manage the funding and facilitate the procurement of contractors to 
complete the three studies and plans.  
 
Staff Recommendation:  
Staff recommend the board formally approve the submission of the pre-applications to ODOT for 
the innovative mobility grant program.  
 
Suggested Motion: 
“I move to approve the submission of pre-applications for a transit equity needs assessment, route 
optimization study and capital and facilities planning study to ODOT for the innovative mobility 
grant program.” 
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Central Oregon Intergovernmental Council 
1250 NE Bear Creek Rd 
Bend, OR 97701 
 

 
Memorandum 

    
To:   COIC Board of Directors    
From: Michelle Williams, Deputy Director 
Date:   September 23, 2026 
RE:    COIC Audit Request For Proposal Update 
 
Overview: 

COIC’s Fiscal Department needed to procure audit services for the fiscal year ending June 30, 2026, 
and subsequent years. Because COIC’s June 30, 2025, audit was not completed and approved by 
the COIC Board until June 2026, there was not sufficient time to conduct a full Request for 
Proposals (RFP) process for a five-year audit services contract. 

To ensure continuity and timely completion of COIC’s required audits, the Fiscal Department 
procured two years of audit services using COIC’s current procurement process for contracts of 
this amount, which requires obtaining three competitive quotes. This procurement covers the 
fiscal years ending June 30, 2026, and June 30, 2027. Following completion of that process, 
Molatore & Co. Certified Public Accountants was awarded the contract. 

COIC’s Fiscal Department will conduct a full RFP process in the fall or winter of 2027 for audit 
services beginning with the fiscal year ending June 30, 2028. This timeline will help ensure that 
COIC’s audited financial statements are not delayed by procurement requirements and will 
provide audit firms sufficient time to review the solicitation and submit proposals for a contract 
of up to five years. 

Role of COIC: 
To ensure that procurement requirements are met along with audit requirements in a timely 
manner. 
 
Staff Recommendation:  
This is just an update to the board regarding the audit request for proposal process and audit 
services procured. 
 
Action Item(s): 
No action needed. 
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