Attachment A

Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: Hybrid Virtual/In-Person Meeting Prepared by: K. Howell
August 6th, Reviewed by: T. Baney
2026

COIC Board Committee Members: Chair Councilor Mike Riley, City of Bend; Councilor Cheryl Pellerin, City of Sisters; Matt Ertle, Deschutes County;
Councilor Christy Abbe, City of Metolius; Vice Chair Councilor John Nielsen, City of Redmond; Commissioner Tony DeBone, Deschutes County; Councilor
Marv Sumner, City of Prineville; Councilor Grant Walter, City of Culver; Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;
Councilor Gabriel Soliz, City of Madras; Commissioner Seth Taylor Jefferson County;

COIC Staff: Tammy Baney, Executive Director; Kimberly Howell, Executive Coordinator; Michelle Williams, Deputy Director/ Fiscal Manager; Sean Keithly,
Community & Economic Development Director; Hannah Bullock, Human Resources Director; Dana Dunlap, Adult Training & Employment Manager; Patrick
Germick, Loan Officer; Jennifer Profily, Adult Employment Counselor; Ryan Valdesuso, Employment Counselor;

Guests: N/A

Agenda | Discussion Action Iltem

Call to Order | Chair Councilor Mike Riley called the meeting to order at 5:30 pm. The Chair recognized the challenges that
our communities have been facing with the wildfires. There was conversation around what has been
happening in some of the communities, and thank you’s were provided by several members of the Board.

Service Story | Jenny Profily, Adult Employment & Training Councilor, presented a story about Chad. Chad was away from the
workforce for several years, and he wanted to be able to better support his family. COIC partnered with other
organizations to get hands-on training at a vinyl shop called Absolute Signs & Apparel. Chad has been working
hard, exceeding expectations, and has expanded his skills. He was offered a full-time position and has
accomplished his goals of better supporting his family.

Public N/A
Comment
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Consent The minutes from the June 4%, 2026, Board of Directors meeting were presented for approval. Councilor John | Motion: Councilor John
Agenda Nielsen moved to approve the minutes from June 4™, 2026 with a change in the language to state “Due to the | Nielsen moved to approve
transportation department bringing all Bend transit staff in house” instead of “taking over the Bend services”. | the minutes from June 4%,
Councilor Christy Abbe seconded, and it was approved unanimously. 2026 with a change in the
language to state “Due to
The motion passed unanimously with approval from the following members: the transportation
e Chair Councilor Mike Riley, City of Bend; department bringing all
e Commissioner Tony DeBone, Deschutes County; bend transit staff in
e Commissioner Seth Taylor, Jefferson County; house” instead of “taking
e Councilor Grant Walter, City of Culver; over the Bend services”.
e Councilor Cheryl Pellerin, City of Sisters; Councilor Christy Abbe
e Councilor Marv Sumner, City of Prineville; seconded, and it was
e Councilor Gabriel Soliz, City of Madras; approved unanimously.
e Matt Ertle, Deschutes County;
e Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;
The department reports from July 2026 were presented for approval. Matt Ertle moved to approve the .
department reports from July 2026. Councilor John Nielsen seconded, and it was approved unanimously. Motion: The department
reports from July 2026
The motion passed unanimously with approval from the following members: were presented for
e Chair Councilor Mike Riley, City of Bend; approval. Matt Ertle
e Commissioner Tony DeBone, Deschutes County; moved to approve the
e Commissioner Seth Taylor, Jefferson County; department repqrts from
) ) July 2026. Councilor John
e Councilor Grant Walter, City of Culver; Nielsen seconded, and it
e Councilor Christy Abbe, City of Metolius; was approved
e Councilor Cheryl Pellerin, City of Sisters; unanimously.
e Councilor Marv Sumner, City of Prineville;
e Councilor Gabriel Soliz, City of Madras;
e Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;
Program Loan Approval
Updates Patrick Germick, Loan Officer, presented a small business loan for TPIAP Holdings, LLC for the purchase of a Motion: Councilor Marv

commercial office building at 1222 NE 4t St., Bend, OR 97701. The COIC loan committee members from the

Sumner moved to approve
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banking and economic community met with a quorum on 7/23/2026. After discussion of loan particulars, the
committee unanimously agreed to recommend that the COIC loan department move forward with $69,500 in
financing to TPIAP Holdings, LLC for the purchase of a commercial office building at 1222 NE 4" St., Bend, OR
97701. The Board discussed the specifics of the loan and had the opportunity to ask questions. Councilor Marv
Sumner moved to approve a COIC loan to TPIAP Holdings, LLC of $69,500 from EDA revolving loan funds
administered by COIC. Councilor Grant Walter seconded, Councilor Gabe Soliz was opposed, and it passed
with approval from the following members:

e Chair Councilor Mike Riley, City of Bend;

e Vice Chair Councilor John Nielsen, City of Redmond;

e Commissioner Tony DeBone, Deschutes County;

e Commissioner Seth Taylor, Jefferson County;

e Councilor Christy Abbe, City of Metolius;

e Councilor Cheryl Pellerin, City of Sisters;

e Matt Ertle, Deschutes County;

e Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;

Compensation Follow-Up from June Meeting

Tammy Baney, Executive Director, provided a recap of what the Board has approved and requested in the
previous meetings around our Class & Comp study that was completed. Hannah Bullock, Human Resources
Director, presented alternative benefits/ recommendations for the employees. These recommendations
included vacation accruals increasing, adding 2 personal days this year as a one-time offer, longevity increase,
and Director leave. The vacation accrual changes include 2 more hours at each level, a reduction in the
vacation cap, and changing the number of times a person could cash out their vacation time throughout the
year. There were conversations around how it impacts the employees, the timing of the benefits being used,
and options on parameters that could be used were presented by the Board. The longevity change would be
doubling the amount of the monthly total, with a max of $396.00 a month for employees at 30 years. The
Director's leave is a one-time offering of 40 hours of paid time off. It can be up to 80 hours max with approval
from the Executive Director. After the benefits were presented, Michelle Williams, Deputy Director/ Fiscal
Manager, had a conversation with the Board about what funding was going to be used to pay for these
benefits, which included jurisdictional dues and the Cascade East Ride Center (CERC) fund.

Matt Ertle moved to approve the use of $20,000 from the jurisdictional dues, and $116,000 from the fund
balance from the Cascade East Ride Center (CERC) to be used for the alternate benefits that were presented,

a COIC loan to TPIAP
Holdings, LLC of $69,500
from EDA revolving loan
funds administered by
COIC. Councilor Grant
Walter seconded,
Councilor Gabe Soliz
opposed, and the motion
passed.

Motion: Matt Ertle moved
to approve the use of
$20,000 from the
jurisdictional dues, and
$116,000 from the fund
balance from the Cascade
East Ride Center (CERC) to
be used for the alternate
benefits that were
presented, which totaled
$136,000. Councilor John
Neilsen seconded,
Councilor Gabe Soliz was
opposed, and the motion
passed.
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which totaled $136,000. Councilor John Neilsen seconded, Councilor Gabe Soliz was opposed, and it passed
with approval from the following members:

Chair Councilor Mike Riley, City of Bend;

Commissioner Tony DeBone, Deschutes County;

Commissioner Seth Taylor, Jefferson County;

Councilor Grant Walter, City of Culver;

Councilor Christy Abbe, City of Metolius;

Councilor Cheryl Pellerin, City of Sisters;

Councilor Marv Sumner, City of Prineville;

Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;

Update for Central Oregon Civic Action Plan Project & Crook County Drug Free Communities Grant
Tammy Baney, Executive Director, created a PowerPoint that will be sent to the Board due to running out of
time to show it in the meeting, but several quick updates were presented, which included:

The Transportation Director recruitment shared that we are keeping it open and casting the net wider
to get more applications. The salary has been increased since the last posting a few years ago.

The Youth Employment Manager recruitment is on hold.

We have started services in Klamath Falls for the Adult and Youth Employment services.

The Central Oregon Civic Action Plan Project has an update in the PowerPoint.

Crook County Drug Free Communities Grant has no activity at this time.

The Statewide Shelter Funding Allocation has a lot of activity with less funding than anticipated.

We received $50k from the USDA for our region to engage in exploring Inland Port designation in
Oregon.

The grant was awarded on behalf of Heart of Oregon & Oasis Village for landscaping.

Roundtable

N/A

Adjourn

Chair Councilor Mike Riley adjourned the meeting at 7:36 p.m.
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Board Report

To: COIC Board of Directors

From: Sean Keithly, CED Director

Date: September 2026

Department: Community & Economic Development, Housing, and Loans

CED Administration

Community Development Programs
Housing and Homeless Programs
Economic Development Programs

Natural Resource and Resilience Programs
COIC Loan Program

Project and Program Development Activities

CED Administration

August marked another busy month for CED staff, with robust community engagement,
new project development, and carrying out the work of existing projects across our
region. Our CED team has been working hard to demonstrate leadership and service for
our Central Oregon partners and to provide support as our communities adapt to
changing needs. We thank our partners for continuing to trust our team with complex,
high-impact projects that support the health of the communities across our region.

Read on for the latest updates on our team’s exciting work over the past month.

Community Development Programs

Community Resource Development (CRD) Program

Staff continues to work with local jurisdictions and other partners to scope/develop
projects, research grant opportunities, and assist with grant applications. The goal of
this program is to support local Housing and Community Development projects in close
coordination with cities, counties, and community partners. In August, staff met with the
cities of Metolius and La Pine, as well as Crook County, to share information about
available support and discuss current and emerging community development priorities.

Rural Community Building Program

Newberry Regional Partnership (NRP)

COIC provides ongoing technical assistance, grant writing, and organizational
development support to NRP as they grow and take on new opportunities to serve the
Newberry Country community. COIC supports this project and works alongside NRP to
address organizational development priorities and build long-term capacity.

COIC Memo — September Board Report 1
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Central Oregon Civic Action Project (COCAP)

COIC finalized a fiscal sponsorship agreement with COCAP to support resource
development and organizational capacity in these early stages. Building off their
community engagement efforts via a region-wide poll and small community
conversations, COCAP is preparing for a Citizens Assembly at the end of this year. The
Assembly will focus on a topic related to Artificial Intelligence that is yet to be
determined.

Weaver Awards

Applications were open June 15th-August 22nd, and nominations closed a week earlier
on August 15th.

The Weaver Awards offer $2,500-$5,000 microgrants for individuals, groups, and small
nonprofits in Central Oregon who are building relationships, strengthening belonging,
and weaving trust into the fabric of our communities. The Local Advisory Group will be
scoring applications in September, and applicants will be notified if they were selected
in October 2026. http://www.coic.org/weaverawards

Central Oregon Safe Travel (COST) Committee

COIC was unfortunately not granted funds from ODOT to support this program in 2026-
27, so staff will conclude work on this program in fall 2026. As the project wraps up,
staff are supporting multiple projects, including:

e DUII Prevention Pilot in partnership with Hayden Homes Amphitheater

e Youth Safe Driving Mascot/Logo Design workshop

e Distracted Driving course development in partnership with Commute Options

Central Oregon Septic Assistance Program (COSAP)
No new updates this period.

Housing and Homeless Programs

Central Oregon Regional Housing Updates Newsletter

The January 2026 Point-in-Time County brought encouraging news for Central Oregon:
a 19.1% reduction in homelessness compared to 2025. Read more in the
Spring/Summer 2026 Housing Updates newsletter, highlighting regional progress and
collaboration to address housing needs across Central Oregon: Link to newsletter
here.

Multi-Agency Coordination (MAC) Group

COIC’s Housing Team has formally sunsetted the Multi-Agency Coordination (MAC)
Group, marking the conclusion of the regional coordination structure established during
the Governor’'s homelessness emergency order. The transition signals the end of the
Executive Order (EO) era and reflects the region’s shift from emergency shelter
expansion toward sustaining the shelter capacity established during that period.

COIC Memo — September Board Report 2
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As this work transitions, COIC’s Housing Team will continue supporting regional shelter
stability through its role as Regional Coordinator for the Statewide Shelter Program
(SSP).

Homeless Leadership Coalition (HLC)

HUD COC NOFO

On Monday, August 10th, 2026, HUD announced that the U.S. District Court for the
District of Rhode Island in the related cases State of Washington, et al. v. HUD, et al.,
1:26-cv-00439 (D.R.l.), and National Alliance to End Homelessness, et al. v. HUD, et
al., 1:26-cv-00436 (D.R.1.), determined HUD'’s issuance of its FY2026 Continuum of
Care Competition and Youth Homeless Demonstration Program Grants Notice of
Funding Opportunity (2026 CoC NOFO) violated the Administrative Procedure Act and
vacated it. HUD is currently evaluating the order and considering all legal options,
including appeal to the U.S. Court of Appeals for the First Circuit.

Due to the court’s order, the 2026 CoC NOFO and its August 26, 2026, application
submission deadline are no longer in force as HUD is unable to accept applications
currently.

Central Oregon Regional Strategic Plan for Housing and Homelessness Update

The HLC continues to advance the Regional Strategic Plan, with recent work focused
on refining priorities around regional governance, system infrastructure, and housing
and services.

Next steps will include convening a Data Task Force and beginning planning for a
Governance Task Force to advance key priorities identified in the plan. COIC will
continue to provide backbone and coordination support as this work moves forward.

Regional Housing Council (RHC)

The RHC is scheduled to meet on Monday, August 24th, 2026. They will be joined by
special guests from the US Department of Housing and Urban Development (HUD) for
a presentation and regional roundtable discussion.

Guests:

Tom Carney, Administrator, HUD Northwest Office of Native American Programs
(NWONAP); Eugene Hairston, Deputy Regional Administrator, HUD Region 10 (Alaska,
Idaho, Oregon & Washington); Jeremy Field, Senior Advisor, HUD; Bryan Guiney,
Director, HUD Oregon Field Office

Topics:

Opportunity Zones, Indian Housing Block Grants, HUD Faith-Based Initiatives, and a
Regional Roundtable Discussion.

Coordinated Houseless Response Office (CHRO)
No updates at this time.

COIC Memo — September Board Report 3
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Statewide Shelter Program — Phase 1 (HB3644)

Effective: July 2025 — June 2026

COIC'’s Fiscal and Housing teams are completing final grant closeout activities for SSP
Phase 1 and transitioning their focus to implementation and fiscal management of SSP
Phase 2.

Statewide Shelter Program — Phase 2 (HB 3644)

Effective: July 2026-June 2027

COIC continues to serve as the Regional Coordinator for the Statewide Shelter Program
(SSP), supporting the long-term stabilization and sustainability of shelter capacity
throughout Central Oregon.

Through this transition, COIC has maintained the stabilization of 412 shelter beds
across the region, including capacity stood up during the Executive Order era and now
transitioning into the SSP model. This represents an important shift from emergency
response toward a more sustainable regional shelter system.

In addition to the 386 beds created during the Executive Order era, COIC, in its SSP
Regional Coordinator role, will provide funding to support 20 shelter beds in Warm
Springs and 9 beds operated by Mountain View Community Development.

Together, these investments demonstrate the region’s continued commitment to
preserving critical shelter capacity while transitioning from the emergency-response
framework of the Executive Order to the ongoing Statewide Shelter Program

Other Updates

COIC’s Housing Team is working with the City of Sisters to lead the development of
their local Moderate-Income Revolving Loan Fund (MIRL). The MIRL program,
established through Senate Bill 1537 (2024), provides no-interest loans to local
jurisdictions, enabling cities such as Sisters to fund critical workforce housing
developments through a locally administered grant program. These funds can be used
to support infrastructure, predevelopment, construction, and land cost reductions,
helping make otherwise infeasible housing projects viable. Staff presented to Sisters
city council on Wednesday, August 12th and is excited to be moving forward with
supporting the city in standing up this new exciting program.

Economic Development Programs

Comprehensive Economic Development Strategy (CEDS)

COIC successfully closed out its three-year EDA grant for the period of 2023 — 2026,
and is expecting imminent funding for the grant period of FY2026 — FY2029 in the
amount of $225,000. This funding will continue to support a number of grant-eligible
activities, such as maintaining the CEDS, our work with other economic development
partners, building staff capacity, technical assistance, and other economic development
planning activities as approved by the EDA. In practice, this funding supports COIC’s

COIC Memo — September Board Report 4
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function as the EDA-designated economic development district for Central Oregon and
allows for the continued leadership of initiatives and projects that are critical to the
economic health of our region.

Small Business Support

The COIC Loan Program continues to support small business development with a
renewed focus on micro-loans and collaborative work with partner organizations (e.g.
the Central Oregon Small Business Development Center). Additional information is
included in the COIC Loan Program section below.

Oregon Economic Development Districts (OEDD)

CED staff will continue to work closely with OEDD in the coming months to advance our
shared priorities, including investments in infrastructure, support for business expansion
and retention, and small business and entrepreneurship development. Housing capacity
continues to be a shared priority as well.

Newberry Country Entrepreneurial Ecosystem Assessment

COIC is working in partnership with Newberry Regional Partnership (NRP), Sunriver/La
Pine Economic Development (SLED), EDCO, South County Collaborative, Sunriver
Area Chamber, and La Pine Chamber to complete an Entrepreneurial Ecosystem
Assessment in the Newberry Country community. This assessment will support partners
in creating a vibrant and supportive entrepreneurial environment in South Deschutes
County and identify both assets and gaps in the current ecosystem. COIC plans to have
a consultant onboard soon to support the Assessment process, with kickoff of the
project slated for September.

Natural Resource and Resilience Programs

Central Oregon Community Organizations Active in Disaster

Staff hosted a pre-season "COAD-light" coordination meeting with emergency
management, public health, and community partners to clarify coordination roles and
improve information sharing ahead of wildfire season. Since then, staff supported unmet
needs and recovery coordination following the Akawa Butte Fire, coordinated volunteers
for donation sorting for the Confederated Tribes of Warm Springs in response to an
OEM request, and continued regional coordination and information sharing throughout
fire season. Next steps include a regional gap analysis and after-action process to
identify lessons learned and priorities for continued COAD development.

Central Oregon Wildfire Workforce Partnership (COWWP)

Structures &
Defensible Youth Hours

Biennium Acres Treated | Youth Served

Space Served
2022-2023 422 201 149 16,683.25
2023-2025 227.5 281 213 15,355.25

COIC Memo — September Board Report 5
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4,883

2026 21 33
Total COWWP
Outcomes
(Current Through Mar 31st)

36,921.5

The Central Oregon Wildfire Workforce Partnership is not currently accepting
applications as the program undergoes a funding transition resulting from recent
legislative changes. COIC is coordinating with regional COWWP partners to evaluate
next steps and identify opportunities to sustain this important workforce and community
resource for Central Oregon.

Central Oregon Ready, Responsive, Resilient Center (CORE3)

Congress allocated $1.6 million in FY26 Congressionally Directed Spending for
COREZ3’s Emergency Operations Center through Congresswoman Janelle Bynum's
office. The Oregon Department of Emergency Management and staff submitted the
formal FEMA application to secure the funding in early July.

COIC also continues advancing pre-construction activities, including site cleanup
coordination with Deschutes County in preparation for the project's targeted September
2026 groundbreaking.

Deschutes County Natural Hazards Mitigation Plan Update

Staff is finalizing the Natural Hazard Mitigation Plan (NHMP) and has completed
updates to the jurisdictional addendums for several communities in the region. Staff
held the final NHMP public input meeting and open house on August 18th from 4:00 pm
-5:30 pm at the Deschutes County Central Library.

Western Juniper Monitoring Project

COIC is overseeing a scope of work to support juniper monitoring efforts for the Soil and
Water Conservation Districts that received funding for this purpose. The project is in its
early stages and will include public outreach, communication, and administration of
funding related to juniper monitoring.

Deschutes County Community Wildfire Protection Plan

COIC and Deschutes County kicked off the Community Wildfire Protection Plan update
in July, establishing the project approach and strategy for updating and consolidating
seven existing CWPPs into a single countywide plan. The 18-month effort will engage
communities and subject matter experts across the county to update local priorities and
create a comprehensive, streamlined plan that reflects the unique wildfire risks and
priorities for individual neighborhoods and communities across the county.

Regional Energy Resilience Plan

The Central Oregon Energy Resilience Plan is complete. Staff are now working with
Energy Trust of Oregon, Emergency Management, and community partners to advance
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priority pre-feasibility assessments for potential community resilience hub sites. Energy
Trust of Oregon hosted an informational session on August 19 for community identified
sites in Central Oregon.

Deschutes Basin Water Collaborative (DBWC)
No new updates this period.

COIC Loan Program

Staff is bringing together business and strategic partners on September 21st to discuss
how COIC’s loan program can best serve our business community. Our goal is to gather
valued input on the direction of our current program in seeking ways to increase our
lending impact and services to both existing and start-up entrepreneurs.

We are gathering content for a quarterly newsletter and expect to start distribution in
October 2026.

Project and Program Development Activities

Staff is working with regional partners to scope an update to the Central Oregon
Stormwater Manual, with a focus on identifying priority elements for revision and
confirming partner participation. This effort will inform a coordinated approach to
modernizing the manual to reflect current standards and regional needs.

Jefferson County approved funding to support COIC and local fire partners in updating
the County’s Community Wildfire Protection Plan (CWPP) beginning in early 2027. Staff
will coordinate the update with the County and fire partners to identify current wildfire
risks, priorities, and mitigation projects.

COIC Memo — September Board Report
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CET Staff Report to the COIC Board

August 19th, 2026

Cascades East Transit

Central Oregon Intergovernmental Council
334 NE Hawthorne Ave, Bend, OR 97701
cascadeseasttransit.com

Month in Review

Community outreach events and recreational services are in full swing, contributing to an uptick in overall
ridership and increased use of transit accounts as Central Oregon residents and visitors engage with CET services.
At the same time, we continue to look ahead and strengthen partnerships to ensure the system meets the needs of
the diverse communities we serve. In collaboration with COIC and ODOT, the agency is preparing to launch an
update to the Central Oregon Coordinated Human Services Transportation Plan (CHSTP), which will identify
transportation needs and opportunities to improve access for people with disabilities, older adults, and low-
income individuals throughout the CET service area. The planning effort will complement CET’s growing
community transit partnerships and provide an opportunity for local agencies, service providers, and other
stakeholders to coordinate around evolving mobility needs. Together, these efforts will help strengthen
connections to transportation resources and support more equitable access to mobility across Central Oregon.

Route & Service Updates

As routes return to standard service following long-term road work throughout the City of Bend and fires impacting
both riders and staff across our service area, CET staff continue to monitor the effects of recent service changes
across our services. Throughout July, the team focused on administrative improvements and passenger amenities
to enhance the rider experience. Through the Bus Stop Improvement Program, benches were installed along Bend
Fixed Routes 2, 3, 5, 6, and 7, with locations prioritized based on anticipated rider benefit, with additional
installations planned. Route 1 has also returned to regular routing following completion of road closures impacting
that route, leaving only Bend Fixed Routes 2, 9, and 11 still on detour routing due to ongoing road work. At the same
time, a review of ridership and available organizational resources has led to the decision to discontinue Sunday
Bend Dial-a-Ride service after September 6th. While the change reflects low Sunday ridership and current budget
constraints, CET recognizes the importance of this transportation option for riders who depend on it. Customer
service representatives are reaching out directly to affected riders to communicate the change, answer questions,
and gather feedback to support a smooth transition.

Outreach & Engagement Update

CET continues to implement a comprehensive outreach, engagement, and communications strategy to increase
awareness of transit services, strengthen community partnerships, and grow ridership system-wide. Current
efforts include increased community relations and direct engagement across every city CET serves, with a strong
seasonal focus on back-to-school outreach and connecting K-12 students, families, and college students with
transit.



Attachment B

Innovative Mobility Grant Update (Madras)

Survey support with LCA and community engagement has concluded, marking the completion of Phase I. During
the month of September, the Needs Assessment Report will be developed, incorporating survey results and
community feedback to identify key findings, priorities, and recommended actions. In the coming weeks, work will
transition toward implementing identified outcomes, with an emphasis on strengthening Spanish-language
communications, transportation education, and outreach in Madras to improve awareness and access to
transportation services.

Redmond Flex Route A and B and Dial-A-Ride | July - Sept

The CET outreach team continues on-the-ground outreach and community engagement in Redmond to increase
awareness and ridership of Dial-A-Ride and Flex Routes A and B. Staff are connecting with employers, schools,
healthcare providers, housing organizations, community partners, and residents to educate the community about
available transit options, with an emphasis on Dial-A-Ride being available to everyone with no eligibility
requirements.

Other Projects on the Horizon

e City of Bend Micro Transit Pilot (January Launch)

e Presentations and travel training at Assisted Living Centers across Central Oregon to increase Dial-A-Ride
ridership

o Website Redesign

e Cross-promotion partnerships with Park & Rec departments, Visitor centers and Chamber of Commerce,
and private and public school systems — K12 to College level

e Hawthorne Station customer-facing improvements

e Community Outreach and Ridership Growth (all CET routes)

e Elevated advertising program to expand to bus shelter wraps

e Development of a new CET service pamphlet to encompass all services and “how to ride” guide

CET Staff Report to the COIC Board ¢ Page 2
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Board Report

To: COIC Board of Directors

From: Matt Mahoney and Laurie Harrer — YCP Program Coordinators
Date: August 2026

Department: Youth Employment and Training

Program Overview

COIC's Youth Compass Program (Y CP) continues to operate at capacity across Central Oregon,
providing education, employment, training, and career exploration opportunities for young
adults.

Central Programming (Deschutes, Jefferson & Crook Counties)

Work Education Programs

Our Youth Compass Program crews have completed a busy summer season with four youth work
education crews operating throughout Central Oregon. In the weeks between the end of the
Summer season and the start of the Fall season in early September, crew leaders will participate
in mental health first aid training and receive guidance on program and grant updates.

Oregon Conservation Corps (OCC)

At this time, have fully expended the youth and staff wage funding available through OCC. We
continue to receive calls from community members requesting support from our crews. In an
effort to continue meeting this community need, we plan to leverage other funding sources to
provide meaningful work that helps reduce the threat of wildfires on local landowners’
properties.

Youth Internships & Training

Youth staff continue to work with youth in Deschutes, Jefferson and Crook Counties to help
connect eligible youth to internship & training opportunities that are developed by COIC Youth
Compass.

A new partnership with Cascades East Transit started in early August to provide 2 interns to
assist with the Ride the River Program. This arose from the overwhelming public use of this
program creating delays in service — a single bus driver assisting riders with loading and
unloading the trailer of passenger floatation devices was taking up more time than expected. The
YCP was able to step in and create an internship opportunity for 2 youth to help load and unload
floats, reducing the stop times and improving service. These two youth have been involved in the
14
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YCP in the past, one as a work crew participant and both as COIC Alternative School graduates.
Y CP staff are encouraging both interns to consider applying for the current open CET
maintenance service worker position once their internships are complete.

At this time, many of the summer internships have ended, although there are still 12 ongoing that
are expected to end by the end of September.

Passport Program

No Passport Programs are taking place over the summer season. Bend Tech Academy would like
to repeat the Passport Program/Academy Days plan for the 2026-27 school year. Tentative plans
have been made but more details will be worked out over the summer. Capacity of YCP staff and
funding may be more limited for the 2026-27 program year, reducing our program’s ability to
support and assist with this initiative.

Youth employment counselors will be expected to run Passport Program cohorts during the
winter season when they are not running work crews.

South Programming (Klamath County)

The YCP is establishing partnerships and building relationships in Klamath County. Our new
employment counselor has made contact with the existing client caseload and will onboard new
youth as appropriate.

YCP has recently signed a contract with Express Employment, a temp agency that will provide
payroll, insurance & liability coverage for internships, similar to our relationship with
MidOregon Personnel in the Central Region.

A lease agreement is underway with Integrated Youth Services (IYS) to house the YCP in office
space in their building. YCP will have its own street entrance separate from the IYS entrance.
Once we move in, this space will serve as our point of operation in Klamath. Sharing a building
with IYS will allow for further partnership opportunities with IYS and their respective partners,
enabling YCP to join community-wide efforts to serve the youth of Klamath County.
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To: COIC Board of Directors

From: Kris Schofield, Youth Education Manager
Date: September 2026

Department: Youth Education

School Year So Far:

Our Bend, La Pine, and Redmond alternative school programs are closed for summer break. The Oregon
National Guard Youth Challenge and Deschutes County Juvenile Community Justice programs continue
year-round.

Youth Challenge: 166 Cadets in class #72 are fast approaching their fall break. This will be their first
opportunity to go home to visit their families since entering the program on July 9. Cadets will leave the
facility on Friday, September 4" and return Tuesday, September 8.

JDEP Skills Lab at Deschutes County Juvenile Community Justice: The Skills Lab students have
continued to study throughout the summer. Students have also completed lots of work in the facility
Peace Garden.

COIC Bend, La Pine, and Redmond: Teachers will return from summer break on Monday, August 24",
We are very happy to announce that the La Pine Alternative High School program has recently secured a
new classroom location! We will be moving into the ground floor of the La Pine Community Health Center
on the corner of 1% Street and Huntington Road.
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Adult Programs

MERV & Community Outreach

As MERV continues to shift its focus toward bringing reemployment and workforce services directly
to shelters, transitional housing, affordable housing developments, and other community
locations, outreach is increasingly focused on reaching individuals experiencing housing instability
and other barriers to employment. This approach allows MERV to meet individuals where they are
and provide individualized career advising, resume and job search assistance, technology access,
and connections to training and other workforce resources.

Recent Outreach & Activities

¢ MERV Community Schedule: See the attached flyer for upcoming dates, times, and
locations where MERV will be available to provide WorkSource services to all community

members.

e July 24th — Heart of Oregon Corps, Madras: Provided a resume workshop for young adults
and discussed employer expectations and workforce needs.

e July 29th - First Light Peer Hub: Participated in an Oregon Health Authority Office of
Recovery and Resilience initiative focused on strengthening collaboration among partners,
sharing resources, reducing duplication, and improving services for customers.

e July 30th - Oasis Village: Assisted residents with mock interviews and employment

preparation.

e August 3rd - Bend Economic Development Association: Presented alongside East
Cascades Works on regional employment and training efforts, partnerships, and future
workforce initiatives.

e August 4th — Bend National Night Out: Participated in community outreach and connected
attendees with workforce resources.

o Week of August 24th — COIC Youth Programs/Canal Row, Redmond: MERV partnered with
COIC’s Youth Department to support participants at Canal Row in Redmond.
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Community-Based Services & Developing Partnerships

e Community Drop-In Services: Resumed employment services in Sisters at CORE, Madras at
the library, and Prineville at Mosaic Medical. Outreach is also underway with Mosaic
Medical in Madras to explore expanding services.

¢ Housing Works: Coordinating employment services at affordable housing developments,
including Putnam Point, Stillwater Crossing, and Ariel Glen in Bend, and Barnes Butte and
Ochoco Crossing in Prineville.

e Central Oregon Villages & Old Mill Apartments: Began working directly with residents to
provide individualized employment assistance, including resume development,
iMatchSkills registration, online job application assistance, STEP and SCSEP referrals, and
exploration of potential training and scholarship opportunities.

o Bethlehem Inn: Continues providing employment and reemployment services to residents
at the Bend location and will explore opportunities to offer services at the Redmond
location.

o Family Access Network: Established an initial connection and will continue exploring
opportunities to connect families with workforce resources after the school year begins.

e The Drop/Deschutes County Behavioral Health: Developing a partnership to connect young
adults ages 14-24, including those experiencing housing insecurity, with employment and
workforce resources.

MERV Success Story —

During a recent outreach visit to Putnam Place, a Housing Works property in Bend, Matt Olsen met
with residents to share information about employment and training opportunities available through
WorkSource Oregon and offer resume reviews and job search assistance.

One resident shared that she was looking for part-time employment to supplement her fixed
income. Based on her previous experience and employment goals, Matt identified a
receptionist/scheduling clerk position with a local veterinary clinic that had recently been listed by
the WorkSource Business Services Team and appeared to be a great fit.

Matt worked with her to update her resume, highlighting her relevant experience and technical
skills, and shared it with the Business Services Team the following day.

Within one week, she was offered the position and is preparing to start her new job!

Klamath Falls Program Update:

On August 3rd, we welcomed Jeff Hanson to the COIC team as our new Employment Counselor
serving Klamath County. Jeff brings 16 years of public service experience spanning mental health
and transitional services, case management, and both juvenile and adult correctional systems,
including recent experience with the Department of Corrections.
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A Klamath Falls native, Jeff brings strong knowledge of the community along with extensive
experience supporting individuals as they navigate barriers and work toward greater stability and
employment. His background in case management and helping individuals successfully reconnect
with the workforce aligns well with COIC’s employment and training services.

Jeff is currently completing his training and onboarding. During this transition, customers in
Klamath County continue to receive employment and training services with support from our
Central Oregon team to ensure continuity of services.

We are excited to have Jeff on board as we continue building our presence, partnerships, and
services in Klamath County.

Oregon Employment Update:

Job listings for each country, current as of August 20th, 2026, are available through
WorkSource at https://www.worksourceoregon.org/jobsearch.

Unemployment insurance (Ul) rates by county are listed at
https://www.qualityinfo.org/east-cascades, also current as of August 20th, 2026.

Crook County: Jefferson County: Deschutes County:
Ul Rate: 6.0% Ul Rate: 5.6% Ul Rate: 5.0%
63 job listings 34 job listings 733 job listings

Klamath County:
Ul Rate: 7.2%
210 job listings


https://www.qualityinfo.org/east-cascades

worksource | OREGON

Prineville:

Barnes Butte Vista; 1050 NE Peters Rd
e Sep14;1pm-3pm

Mosaic Medical; 375 NW Beaver St
o Augi18&Sep 1; 10am-1pm

Ochoco School Crossing ; 440 NW Madras Hwy
e Sep 22; 1pm-3pm

Madras:
Jefferson Co. Library; 241 SE 7" St.

e Aug19 &Sep 9;9:30am-12:00pm

SPECIAL EVENTS
Aug 04: National Night Out—Bend, Mtn View HS, 4pm-8pm
Aug 11: Putnam Pointe & Lofts—Bend, 3pm-4pm

Aug 11: Ariel Glen Apartments—Bend, 6pm-7pm

Sep 04: National Night Out—Madras, Sahalee Park, 4pm-7pm
Sep 15: Bethlehem Inn—Redmond, 1pm-3pm

Sep 19: Feria de la Saud y Bienestar (Health and Wellness
Fair)—Bend, Ponderosa Park 11am-2pm

Contact
Matt Olsen at 541-280-8419 or
molsen@coic.org with any questions

WorkSource Oregon is an equal opportunity employer, primarily
financed with funds provided through East Cascades Works, the
Higher Education Coordinating Commission and from the U.S.
Department of Labor. Auxiliary aids and services and alternate
formats are available to individuals with disabilities, TTY/TDD - dial
711 toll-free. Language services are available at no cost to
individuals with limited English proficiency upon request.
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Central Oregon Intergovernmental Council
1250 NE Bear Creek Rd
Bend, OR 97701

Memorandum

To: COIC Board of Directors

From: Jane Woodward, Community Affairs & Operations Assistant
Date: 08/25/2026

RE: RPTAC Nominations

Overview:

The Regional Public Transportation Advisory Committee (RPTAC) serves as an advisory
committee to the Central Oregon Intergovernmental Council (COIC) Board of Directors on
matters related to public transportation throughout Central Oregon. RPTAC provides a forum for
community members and regional partners to offer input on transit planning, service
development, accessibility, rider and community needs, and other issues affecting Cascades East
Transit (CET) services.

Following recruitment for current RPTAC vacancies, applications were reviewed, and candidates
were considered for representation of their respective communities. RPTAC recommends the
following individuals for appointment:

Landon Stevens — Redmond Representative

Landon is a City Planner for the City of Redmond whose work focuses on community planning,
development, and infrastructure. His professional background in city planning and personal
experience using transit provide perspective on the connections between public transportation,
land use, accessibility, and community development.

Freddy Finney-Jordet — Bend Representative

Freddy is a longtime CET rider and current RPTAC alternate with experience in community and
climate advocacy. A lifelong Bend resident, he brings extensive firsthand experience using public
transportation as well as familiarity with CET, COIC, transportation funding, and regional
transportation policy.

Cathy Beaudoin — Bend Representative

Cathy is an independent writer and Bend resident who relies on public transportation for access
to work and other daily needs. As a rider who is blind, she brings valuable firsthand perspective
on transit accessibility, reliability, and the importance of providing transportation that meets
the needs of riders with disabilities.

21
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Bobbi Jean Cummiskey — Bend Alternate

Bobbi Jean is a Climate Specialist with the Oregon Department of Transportation's Public
Transportation Division and serves on the board of Commute Options. Her professional work in
public and active transportation provides experience with transit systems, funding structures,
policy, and implementation, along with a regional perspective on mobility and transportation
access.

Hal DeShow — Bend Alternate

Hal is a geology professor at Central Oregon Community College, Chair of COCC's Sustainability
Committee, a board member of the Orchard District Neighborhood Association, and an active
participant in Bend Bikes. As a regular transit and bicycle user who has used CET for travel
between Bend and Redmond, he brings both firsthand rider experience and a sustainability-
focused perspective on regional transportation.

Match Funding Required & Amount (if applicable):

Not applicable.

Role of COIC:

The COIC Board of Directors is responsible for formally appointing members to RPTAC. RPTAC
members provide community and stakeholder perspectives and recommendations related to
regional public transportation to support the Board and CET in transportation planning and
decision-making.

Staff Recommendation:

Staff recommends that the COIC Board of Directors approve the appointment of Landon
Stevens as a Redmond representative and Bobbi Jean Cummiskey and Hal DeShow as Bend
representatives to the Regional Public Transportation Advisory Committee.

Action Item(s):

Board approval of the recommended RPTAC appointments is requested.

Suggested Motion:

“I move to approve the appointments of Landon Stevens, Bobbi Jean Cummiskey, and Hal
DeShow to the Regional Public Transportation Advisory Committee.”

COIC Memo July 26, 2013
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