Central Oregon Intergovernmental Council
Board Meeting Minutes

Attachment A

Date:
June 4*, 2026

Hybrid Virtual/In-Person Meeting

Prepared by: K. Howell
Reviewed by: T. Baney

COIC Board Committee Members: Chair Councilor Mike Riley, City of Bend; Commissioner Susan Hermreck, Crook County; Kristine McConnell, Deschutes
County; Councilor Cheryl Pellerin, City of Sisters; Matt Ertle, Deschutes County; Councilor Christy Abbe, City of Metolius; Councilor Janis Curtis, City of La
Pine; Vice Chair Councilor John Nielsen, City of Redmond; Commissioner Tony DeBone, Deschutes County; Councilor Marv Sumner, City of Prineville;

Councilor Grant Walter, City of Culver; Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;

COIC Staff: Tammy Baney, Executive Director; Kimberly Howell, Executive Coordinator; Michelle Williams, Deputy Director/ Fiscal Manager; Sean Keithly,
Community & Economic Development Director; Hannah Bullock, Human Resources Director; Kristine Schofield, Youth Education Manager; Ronda Conner, Sr.

HR Generalist; Erin Sullivan, Sr. HR Generalist; Laurie Harrer, Youth Employment & Training Program Coordinator

Guests: Freddy Finney-Jordet, Raymond Law from Molatore & Co. LLP Certified Public Accountants

Agenda

Discussion

Action Item

Call to Order

Chair Councilor Mike Riley called the meeting to order at 5:36 pm.

Service Story

Laurie Harrer, Youth Employment & Training Program Coordinator, presented the Passport Program to the
Board. This provides youth the opportunity to learn about job options, get exposure to business, and provide
internships. They have created partnerships with schools, businesses, and educational institutions. This
program included 52 participants, and 44 completed the program, earning $100.00. The goal was to have 37
students complete the program, which was the grant requirement, and we exceeded that number. A story
was shared about a 19-year-old student who completed the program and toured the Madras Airport. The City
of Madras and the Madras Airport hired her for an internship and were able to use YCP programming and
funding to complete the internship.
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Public N/A
Comment
Consent The department reports and the minutes from the March 5%, 2026, Board of Directors meeting were Motion: The department
Agenda presented for approval. Councilor John Nielsen motioned to approve the minutes and department reports reports, and the minutes
from March 5%, 2026. Councilor Cheryl Pellerin seconded, and it was approved unanimously. from the March 5%, 2026,
Board of Directors
The motion passed unanimously with approval from the following members: meeting were presented
e Chair Councilor Mike Riley, City of Bend; for approval. Councilor
e Commissioner Tony DeBone, Deschutes County; John Nielsen motioned to
e Commissioner Susan Hermreck, Crook County; approve the minutes and
e Councilor Janis Curtis, City of La Pine; department reports from
e Councilor Grant Walter, City of Culver; March 5%, 2026. Councilor
e Kristine McConnell, Deschutes County; Cheryl Pellerin seconded,
e Councilor Christy Abbe, City of Metolius; and i'f was approved
e Councilor Marv Sumner, City of Prineville; unanimously.
e Matt Ertle, Deschutes County;
Program COIC Audit
Updates Tammy Baney, Executive Director, thanked the Board for their patience and understanding as we moved Motion: Commissioner

through the process of bringing our audits current. The audit being presented at the meeting officially brings
the COIC audits current. Thanks were also given to Michelle Williams, Deputy Director/ Fiscal Manager, and
her team for all the hard work getting it completed.

Michelle Williams, Deputy Director/ Fiscal Manager, presented the results of the COIC Audit that was
completed with the help of Raymond Law from Molatore & Co. LLP, Certified Public Accountants. COIC
received a clean audit. On pages 52 and 53, there was one instance of noncompliance, which was based on
not having completed a procurement for our audit services. COIC was one year past due on getting the
procurement completed. Commissioner Susan Hermreck motioned to approve the COIC Audit. Councilor John
Nielsen seconded, and it was approved unanimously.

The motion passed unanimously with approval from the following members:
e Chair Councilor Mike Riley, City of Bend;
e Vice Chair Councilor John Nielsen, City of Redmond;
e Commissioner Tony DeBone, Deschutes County;

Susan Hermreck motioned
to approve the COIC
Audit. Councilor John
Nielsen seconded, and it
was approved
unanimously.
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Commissioner Susan Hermreck, Crook County;
Councilor Janis Curtis, City of La Pine;
Councilor Grant Walter, City of Culver;

Kristine McConnell, Deschutes County;
Councilor Christy Abbe, City of Metolius;
Councilor Cheryl Pellerin, City of Sisters;
Councilor Marv Sumner, City of Prineville;
Matt Ertle, Deschutes County;

2025-2026 Supplemental Budget

Michelle Williams, Deputy Director/ Fiscal Manager, presented the supplemental budget. The key changes
were discussed with the Board. They covered changes in the “State of Oregon: Misc Agencies”, the “Drivers”
piece of the personnel section, “Contracting” and “Pass Through” under materials and services due to taking
over the Bend transit services instead of contracting it out, “IRP” loan changes, and the “LJC” funds.

Councilor Marv Sumner motioned to approve resolutions 374 and 375 for the 2025-2026 Supplemental
Budget. Councilor Christy Abbe seconded, and it was approved unanimously.

The motion passed unanimously with approval from the following members:

Chair Councilor Mike Riley, City of Bend;

Vice Chair Councilor John Nielsen, City of Redmond;
Commissioner Tony DeBone, Deschutes County;
Commissioner Susan Hermreck, Crook County;
Councilor Janis Curtis, City of La Pine;

Councilor Grant Walter, City of Culver;

Kristine McConnell, Deschutes County;
Councilor Christy Abbe, City of Metolius;
Councilor Cheryl Pellerin, City of Sisters;
Councilor Marv Sumner, City of Prineville;

Matt Ertle, Deschutes County;

Public Hearing: COIC 2026-2027 Proposed Budget
Michelle Williams, Deputy Director/ Fiscal Manager, presented the 2026-2027 Proposed Budget. The key
items discussed are as follows: there was a $15.4 million increase due to CORE3 and the Housing program

Motion: Councilor Marv
Sumner motioned to
approve resolutions 374
and 375 for the 2025-2026
Supplemental Budget.
Councilor Christy Abbe
seconded, and it was
approved unanimously.
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budget. Staffing increased to 166.25 FTE due to taking over the Bend services. A 3% merit was included in the
budget due to the Board requesting this item. 0% COLA was included in the budget due to the class and comp
process being completed. There will not be any increases in health insurance this year. Materials and services
increased due to CORE3 and the Housing program budget. We will have 5 layoffs this year due to a lack of
funding in the Adult Employment & Training team, Youth Education Team, and the Youth Employment &
Training team.

Public hearing started at 6:24 pm

There was a conversation about the jurisdictional dues, and the Board was asked if they approved the use of
the dues to be used for the 3% merit. There was a discussion around what funding might be able to be used
and if the funding bucket is able to be refilled.

Hannah Bullock, Human Resources Director, talked about how the class and comp study was completed for
the 1t time and the results. This was in alignment with our Strategic Plan, which has a focus on
attracting/retain talent and being competitive, equitable, and sustainable. The data has been collected and
reviewed. Benchmarking against comps has been completed, as well as internal alignment. Overall, there are
mixed results with a good portion of positions at or above market at the top steps. Health benefits are
at/above market value, and vacation is below market value.

Michelle Williams, Deputy Director/ Fiscal Manager, presented the ideas the team came up with, which
included providing a 1.5% COLA, adjusting the positions that are -5% under market by increasing them 1/3 of
the way closer, and increasing vacation accruals by 1 hour. Another option is increasing the vacation accruals
by 2 hours or 2 % COLA or adjusting the position under the 5% to 5% under market. The board asked COIC
leadership to come back to the August meeting with recommendations for benefits outside of COLA and merit
for non represented employees.

Councilor Marv Sumner motioned to approve resolutions 376 and 377 for the 2026-2027 Proposed Budget,
providing a 1.5% COLA, adjusting the positions that are -5% under market by increasing them 1/3 of the way
closer. Commissioner Susan Hermreck seconded, and it was approved unanimously.

The motion passed unanimously with approval from the following members:
e Chair Councilor Mike Riley, City of Bend;
e Vice Chair Councilor John Nielsen, City of Redmond,;

Motion: Councilor Marv
Sumner motioned to
approve resolutions 376
and 377 for the 2026-2027
Proposed Budget,
providing a 1.5% COLA,
adjusting the positions
that are -5% under market
by increasing them 1/3 of
the way closer.
Commissioner Susan
Hermreck seconded, and
it was approved
unanimously.
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Commissioner Tony DeBone, Deschutes County;

Commissioner Susan Hermreck, Crook County;

Councilor Janis Curtis, City of La Pine;

Councilor Grant Walter, City of Culver;

Kristine McConnell, Deschutes County;

Councilor Christy Abbe, City of Metolius;

Councilor Cheryl Pellerin, City of Sisters;

Councilor Marv Sumner, City of Prineville;

Tribal Council Vice Chair Carlos Calica of the Confederated Tribes of Warm Springs;

Public hearing ended at 7:54 pm

Public Comment- There were no public comments.

Roundtable

N/A

Adjourn

Chair Councilor Mike Riley adjourned the meeting at 7:55 p.m.
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Board Report

To: COIC Board of Directors

From: Sean Keithly, CED Director

Date: August 2026

Department: Community & Economic Development, Housing, and Loans

CED Administration

Community Development Programs
Housing and Homeless Programs
Economic Development Programs

Natural Resource and Resilience Programs
COIC Loan Program

Project and Program Development Activities

CED Administration

The CED team continues to have a busy summer season with work on a variety of
impactful projects and initiatives for our Central Oregon communities. Our resilience-
related work has taken on elevated importance and visibility with wildfire season again
having an acute effect on our region. Leadership on new projects such as Central
Oregon Community Organizations Active in Disaster (COAD) and the Central Oregon
Wildfire Workforce Partnership (COWWRP) is helping to build our communities’ capacity
for disaster planning and response readiness at a critical time. Meanwhile, our CED
housing team has been working in partnership with state and local leadership to
continue the momentum of sustained collaboration that has led to significant reductions
in homelessness in Central Oregon over the past year. Recent visits by Governor Tina
Kotek, OHCS Director Andrea Bell, Senator Anthony Broadman, and leaders from our
local communities to learn about and support this work have underscored the
importance of these efforts and the effectiveness of our partnership-driven approach in
Central Oregon.

Many other projects and initiatives are underway that are delivering essential services to
our region’s communities and helping guide the future of Central Oregon. Read on to
learn more — and as always, we welcome your thoughts as to how we can best serve
our partners in Central Oregon. Our team stands ready to engage and support. Thank
you!

Community Development Programs

Community Resource Development (CRD) Program
Staff continues to work with local jurisdictions and other partners to scope/develop
projects, research grant opportunities, and assist with grant applications. The goal of
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this program is to support local Housing and Community Development projects in close
coordination with cities, counties, and community partners.

Culver Strategic Plan Update
Staff presented the final Strategic Plan to City Council, and it is slated for adoption at
their August City Council meeting.

Rural Community Building Program

Newberry Regional Partnership (NRP)

COIC provides ongoing technical assistance, grant writing, and organizational
development support to NRP as they grow and take on new opportunities to serve the
Newberry Country community. COIC supports this project and works alongside NRP to
address organizational development priorities and build long-term capacity.

Central Oregon Civic Action Project (COCAP)

COIC finalized a fiscal sponsorship agreement with COCAP to support resource
development and organizational capacity in these early stages. Building off their
community engagement efforts via a region-wide poll and small community
conversations, COCAP is preparing for a Citizens Assembly at the end of this year. The
Assembly will focus on a topic related to Artificial Intelligence that is yet to be
determined.

Weaver Awards

Applications and nominations for the Weaver Awards are now open! Applications are
open June 15th — August 22nd, and nominations close a week earlier on August 15th.
Applications may be submitted online at www.coic.org/weaverawards.

The Weaver Awards offer $2,500—-$5,000 microgrants for individuals, groups, and small
nonprofits in Central Oregon who are building relationships, strengthening belonging,
and weaving trust into the fabric of our communities.

If you or someone you know is interested, please see www.coic.org/weaverawards for
more information and to watch our recorded Webinars.

Central Oregon Safe Travel (COST) Committee
No new updates this period.

Central Oregon Septic Assistance Program (COSAP)
No new updates this period.
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Housing and Homeless Programs

Central Oregon Regional Housing Updates Newsletter

The January 2026 Point-in-Time Count brought encouraging news for Central Oregon: a
19.1% reduction in homelessness compared to 2025. Read more in the Spring/Summer
2026 Housing Updates newsletter, highlighting regional progress and collaboration to
address housing needs across Central Oregon.

Updates include:

e Governor Tina Kotek's visit to Shepherd's House Ministries in Redmond, joined
by regional and state leaders, to recognize progress on regional housing goals.

e A listening session hosted by the Central Oregon Regional Housing Council with
Andrea Bell, Executive Director of Oregon Housing and Community Services,
and regional partners.

e A summary of the region's US Housing and Urban Development (HUD)
Continuum of Care Program’s January Point-in-Time Count.

e Housing news and updates from many community partners, including the Bend
Chamber, Bend-La Pine Schools, Bend-Redmond Habitat for Humanity, First
Story, Latino Community Association, Rooted Homes, Sisters Habitat for
Humanity, Thistle & Nest, Shepherd’s House Ministries, Thrive Central Oregon,
Hayden Homes and more.

Link to newsletter.

Multi-Agency Coordination (MAC) Group
No new updates this period.

Homeless Leadership Coalition (HLC)

HUD COC NOFO

On Monday, June 1, HUD announced the annual Continuum of Care (CoC) Notice of
Funding Opportunity (NOFO). As staff of the HLC, COIC’s housing team has been
working to announce and facilitate the local funding competition, as well as the regional
application for funds. The federal NOFO has a submission deadline of August 26th,
2026. The maximum funding available to compete for is nearly $2 million, with nearly
$200k reserved for new projects that specifically serve survivors of domestic violence
and $500k bonus funds for new projects.

Governor Kotek Highlights Progress Reducing Homelessness in Central Oregon

On June 29th, 2026, Governor Tina Kotek visited Shepherd’s House in Redmond to
thank service providers and join Central Oregon leaders to acknowledge significant
progress in the region to reduce homelessness. The Point in Time Count, a federally
required annual snapshot of homelessness, found a 19.1% decrease in the number of
individuals experiencing homelessness across Central Oregon compared to 2025. Read
more here.
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Other Updates

COIC’s Housing Team is excited to announce that they have been selected by the City
of Sisters to lead the development of their local Moderate-Income Revolving Loan Fund
(MIRL). The MIRL program, established through Senate Bill 1537 (2024 ), provides no-
interest loans to local jurisdictions, enabling cities such as Sisters to fund critical
workforce housing developments through a locally administered grant program. These
funds can be used to support infrastructure, predevelopment, construction, and land
cost reductions, helping make otherwise infeasible housing projects viable.

Central Oregon Regional Strateqic Plan for Housing and Homelessness Update
No new updates this period.

Regional Housing Council (RHC)
The RHC is on summer recess for the month of July.

Coordinated Houseless Response Office (CHRO)
The CHRO is on recess for the month of July.

Statewide Shelter Program — Phase 1 (HB3644)
Effective: July 2025 — June 2026

No new updates this period.

Statewide Shelter Program — Phase 2 (HB 3644)
Effective: July 2026-June 2027
No new updates this period.

Economic Development Programs

Comprehensive Economic Development Strategy (CEDS)

The CEDS Steering Committee met for their quarterly meeting on Monday, July 20t. A
focus of discussion during this meeting was the concept of a Central Oregon Inland
Port, which was introduced as a draft bill during this year’s legislative short session.
While the bill itself did not advance beyond committee, interest in this topic remains —
particularly from the standpoint of coordinated and intentional efforts to support trade,
development of a resilient regional economy, and potentially accessing new resources
that would support regional economic development. The discussion remains in a
preliminary stage, but the CEDS Steering Committee expressed interest in developing a
plan for next steps and follow-up prior to the next CEDS meeting in October.
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Small Business Support

The COIC Loan Program continues to support small business development with a
renewed focus on micro-loans and collaborative work with partner organizations (e.g.
the Central Oregon Small Business Development Center). Additional information is
included in the COIC Loan Program section below.

Oregon Economic Development Districts

Following the Oregon Economic Development Districts (OEDD) directors meeting
convened in Bend and hosted by COIC in mid-May, CED staff will continue to work
closely with OEDD in the coming months to advance our shared priorities, including
investments in infrastructure, support for business expansion and retention, and small
businesses and entrepreneurship development. Housing capacity continues to be a
shared priority as well. Support for the concept of serving as a resource to implement a
statewide Comprehensive Economic Development Strategy as proposed in the
Governor’'s Prosperity Roadmap is also a priority.

Newberry Country Entrepreneurial Ecosystem Assessment

COIC is working in partnership with Newberry Regional Partnership (NRP), Sunriver/La
Pine Economic Development (SLED), EDCO, South County Collaborative, Sunriver
Area Chamber, and La Pine Chamber to complete an Entrepreneurial Ecosystem
Assessment in the Newberry Country community. This assessment will support partners
in creating a vibrant and supportive entrepreneurial environment in South Deschutes
County and identify both assets and gaps in the current ecosystem.

Natural Resource and Resilience Programs

Central Oregon Community Organizations Active in Disaster

Staff hosted a pre-season "COAD-light" coordination meeting with emergency
management, public health, and community partners to improve awareness of available
resources, clarify coordination roles, and support information sharing ahead of wildfire
season. This effort also kicked off a year-long initiative focused on assessing and
engaging community-based organizations in disaster planning and coordination across
Central Oregon. Building on that discussion, staff are developing a regional resource
directory and webpage to improve information sharing and coordination among the
partners before, during, and after wildfires.
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Central Oregon Wildfire Workforce Partnership (COWWRP)
Structures &

Biennium Acres Treated | Youth Served DE e Vit el
Space Served
Improved
2022-2023 422 201 149 16,683.25
2023-2025 227.5 281 213 15,355.25
2026 21 33 40 4,883

Total COWWP 36,921.5

Outcomes
(Current Through Mar 31)

The Central Oregon Wildfire Workforce Partnership is not currently accepting
applications as the program undergoes a funding transition resulting from recent
legislative changes. COIC is coordinating with regional COWWP partners to evaluate
next steps and identify opportunities to sustain this important workforce and community
resource for Central Oregon.

Central Oregon Ready, Responsive, Resilient Center (CORE3)

Congress allocated $1.6 million in FY26 Congressionally Directed Spending for
COREZ3’s Emergency Operations Center through Congresswoman Janelle Bynum's
office. The Oregon Department of Emergency Management and staff submitted the
formal FEMA application to secure the funding in early July.

COIC also continues advancing pre-construction activities, including site cleanup
coordination with Deschutes County in preparation for the project's targeted September
2026 groundbreaking.

Deschutes County Natural Hazards Mitigation Plan Update

Staff are finalizing the Natural Hazard Mitigation Plan (NHMP) update, including the
jurisdictional addenda process and supporting participating jurisdictions as they finish
their addenda. Staff are also preparing for the final NHMP public input meeting and
open house, which will be held on August 18th from 4:00pm-5:30pm at the Deschutes
County Central Library.

Western Juniper Monitoring Project

COIC is overseeing a scope of work to support juniper monitoring efforts for the Soil and
Water Conservation Districts that received funding for this purpose. The project is in its
early stages and will include public outreach, communication, and administration of
funding related to juniper monitoring.

Deschutes County Community Wildfire Protection Plan

COIC and Deschutes County kicked off the Community Wildfire Protection Plan update
in July, establishing the project approach and strategy for updating and consolidating
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seven existing CWPPs into a single countywide plan. The 18-month effort will engage
communities and subject matter experts across the county to update local priorities and
create a comprehensive, streamlined plan that reflects the unique wildfire risks and
priorities for individual neighborhoods and communities across the county.

Regional Energy Resilience Plan

The Central Oregon Energy Resilience Plan is complete. Staff is now working with
Energy Trust of Oregon, Emergency Management, and community partners to advance
priority pre-feasibility assessments for potential community resilience hub sites.

Deschutes Basin Water Collaborative (DBWC)
No new updates this period.

COIC Loan Program

The Executive Team reviewed, approved, and funded a micro loan for $12,500 to
Centrally Oregon, a new artist, creative, and writer co-working space in Sunriver. Our
participation with Business Oregon’s Loan Loss Reserve program is vital to our ability to
help these new businesses move forward with the assurance that our loans registered
in this program can be recapitalized. We finalized our construction loan disbursements
to 2M Development for Over the Edge RV Park in Crooked River. The park opened in
early July, and COIC Loan Officer Patrick Germick attended the groundbreaking.

One concept being actively explored by Loan Program staff is the idea of a “line of
credit” program (with restrictions) based on the successful disbursement flow of
projects. Typically, lines of credit require substantial internal financial support,
execution, and staff time.

Additionally, microloans are in the paperwork origination process. We continue to field
more referrals from our partners and are in discussion to serve in the 2" position on
some larger real estate projects. During the early pandemic time period, COIC and the
counties made numerous loans of $10,000 to support businesses. These loans are in
their final payment stage, and many have been paid off this 2" quarter of 2026.

Project and Program Development Activities

Staff is working with regional partners to scope an update to the Central Oregon
Stormwater Manual, with a focus on identifying priority elements for revision and
confirming partner participation. This effort will inform a coordinated approach to
modernizing the manual to reflect current standards and regional needs.
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CET Staff Report to the COIC Board

August 6th, 2026

Cascades East Transit

Central Oregon Intergovernmental Council
334 NE Hawthorne Ave, Bend, OR 97701
cascadeseasttransit.com

Month in Review

July ridership continued the upward trend established in June, accompanied by increases in both transit account
signups and pass purchases. New user activity also grew, with more first-time riders taking trips than in previous
months, indicating continued expansion of our ridership base. Community partnership programs continued to
thrive as a strong source of ridership, with 14 active benefit groups representing nearly 1,700 riders. The recently
launched partnership with Bend-La Pine Schools has generated more than 215 student riders to date, providing a
replicable model for expanding student transit access to additional school districts across Central Oregon, an
opportunity to increase ridership while introducing transit to a new generation of riders.

Route & Service Updates

We continue to monitor recent service changes to Bend Fixed Routes, Community Connectors, Redmond Flex, and
Dial-a-Ride to evaluate the effectiveness of these updates and identify opportunities for further improvement.

Road construction throughout the City of Bend continues to present operational challenges, with several routes
affected by ongoing detours. Despite these disruptions, we remain responsive to rider needs by

implementing targeted service improvements. In late July, Route 5 returned to the standard route path, restoring
service to the Wells Acres neighborhood, and Route 8 was expanded to include new stops along Butler Market
Road. Due to ongoing construction activity that continues to affect service across Bend, it remains difficult to
accurately evaluate the impact of our service changes on key metrics, such as ridership and on-time performance.
As road closures affecting Bend Fixed Route service peak in the coming months and routes begin to return to

their regular alignments, we expect to be able to more accurately assess the effectiveness of our recent service
changes and inform future service refinements.

Outreach, Engagement & Ridership Growth Update

CET continues to implement a comprehensive outreach, engagement, and communications strategy designed to
increase awareness of transit services, strengthen community partnerships, and grow ridership system-wide.

Targeted Outreach for Routes with Low Ridership:

Redmond Flex Route A and B and Dial-A-Ride | July - Sept

This summer, CET launched a comprehensive outreach initiative focused on increasing awareness and ridership of
Redmond's Dial-A-Ride service and Flex Routes A and B. The campaign includes partnerships with employers,
schools, healthcare providers, housing organizations, neighborhood associations, community organizations, and
local events to educate residents about transportation options and improve access to jobs, healthcare, shopping,

13
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Cascades East Transit

education, and recreation. Outreach emphasizes that Redmond's Dial-A-Ride service is available to everyone, with
no eligibility requirements, while increasing awareness of the flexibility and convenience of Routes A and B.

Bend Fixed Routes 8, 9, and 11 | July - August

CET launched targeted outreach efforts for Bend Fixed Routes 8, 9, and 11 to increase awareness, grow ridership,
and connect more residents, students, workers, and visitors with transit options. Outreach activities focus on
route-specific partnerships with schools, employers, housing communities, neighborhood organizations,
recreation facilities, and community partners such as Bend Park & Recreation District to introduce new riders to
transit and encourage continued use among existing riders. Success will be measured through community
engagement, CET GO registrations, first-time rider conversions, ridership growth, and ongoing partnerships.

Community Outreach and Ridership Growth (all CET routes)

Throughout August and into the fall, CET will continue expanding outreach efforts to reach current and potential
riders across all target audiences. Key initiatives include community pop-up events, library outreach, senior center
and assisted living presentations, back-to-school engagement with K-12 schools, COCC, and OSU-Cascades, and
ongoing Transit 101 education throughout the region. Staff will continue collaborating with Commute Options,
local jurisdictions, community organizations, and regional partners to improve transportation awareness and
encourage transit use.

Innovative Mobility Grant Update (Madras)

On behalf of the City of Madras, CET continues implementation of the ODOT Innovative Mobility Grant to improve
transportation access for Latino and Spanish-speaking residents in Jefferson County. Community outreach and
survey collection will conclude at the end of July. Survey results will be analyzed in early August to develop the
Latino Community Transportation Needs Assessment Report, which will identify transportation barriers,
recommend service and communication strategies, and guide the creation of culturally responsive outreach
materials and future mobility improvements.

Website Modernization and Customer Experience Improvements

In August/Sept, the outreach team will be working on a comprehensive redesign of the CET website to improve the
customer experience, simplify navigation, and better support current and future riders. The redesign will focus on
creating a cleaner, more intuitive homepage that provides direct access to trip planning, routes, fares and passes,
rider accounts, service alerts, and system updates. This project includes a comprehensive review for compliance
with WCAG 2.1 Level AA accessibility standards, improved English and Spanish navigation, simplified fare and
pass information, enhanced rider education resources, expanded accessibility information, and updated
photography that better reflects CET's services and communities.

Additional communications and marketing efforts include:

e Public and internal e-newsletters highlighting service updates, rider information, and employee
recognition.

e Social media campaigns promoting transit services, destinations, seasonal travel, and rider education.

e Mediarelations, press releases, and public service announcements supporting new services, route
updates, story pitching, and community initiatives.

o Development of new rider education materials, including updated service brochures, transit information
hubs, and digital resources.

e Continued advertising opportunities through bus wraps, onboard nonprofit messaging, radio partnerships,
and other community marketing efforts.
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Cascades East Transit

e Ongoing performance measurement through the Communications Dashboard and Outreach Calendar to
evaluate engagement, partnerships, and ridership growth.

These coordinated outreach, planning, communications, and customer experience initiatives support CET's
strategic goals of improving equitable access to public transportation, strengthening community partnerships,
modernizing rider information, and increasing ridership.

CET Staff Report to the COIC Board ¢ Page 3
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Board Report CO I C

To: COIC Board of Directors

From: Kris Schofield, Youth Education Manager
Date: August 2026

Department: Youth Education

School Year So Far:

Our Bend, La Pine, and Redmond alternative school programs are closed for summer break. The Oregon
National Guard Youth Challenge and Deschutes County Juvenile Community Justice programs continue
year-round.

Youth Challenge: class #72 kicked off with 180 new students during the week of July 6. Cadets are just
getting adjusted to the highly structured residential environment. The first phase of the 22 week program
is Red Stage, which will end of July 24*™. During this critical period, students must persevere through all
types of personal adaptation, including homesickness, physical conditioning, diet and sleep changes,
and compliance with military expectations.

JDEP Skills Lab at Deschutes County Juvenile Community Justice: School continues uninterrupted at
the juvenile facility. The student-tended Peace Gardenis in full bloom!

COIC Bend, La Pine, and Redmond: Summer planning, supply orders, and paperwork are underway for
these three programs. Teachers will return from summer break on Monday, August 24", Students begin
the school year on Thursday, September 10™.

BIG NEWS IN LA PINE!
We are happy to announce that the new COIC La Pine Pearson Vue G.E.D. Testing Center is active and
authorized to deliver exams! La Pine students will no longer have to travel for testing. This is a terrific
addition for the community!
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Board Report

To: COIC Board of Directors

From: Matt Mahoney and Laurie Harrer — YCP Program Coordinators
Date: June 2026

Department: Youth Employment and Training

Program Overview

COIC's Youth Compass Program continues to operate at capacity across Central Oregon,
providing education, employment, training, and career exploration opportunities for young
adults. The Youth Compass Program’s long-standing Program Manager, Josh Lagalo resigned as
of July 1. Josh was deeply involved in COIC youth programs for nearly 28 years. His
dedication, guidance, and support will be greatly missed.

Our Youth Compass Program has officially expanded into Klamath County by way of hiring our
new Youth Employment Counselor, Sean Winters. Our contracts with EC Works have been
finalized for both Klamath County and the Central Region.

Central Programming (Deschutes, Jefferson & Crook Counties)

Work Education Programs

Our Youth Compass Program crews are currently working a busy summer season with four youth
work crews operating throughout Central Oregon. Three crews, located in Bend, La Pine, and
Prineville, are participating in the Central Oregon Youth Conservation Corps (COYCC) summer
program, where participants will gain valuable work experience while completing natural
resource and community improvement projects. In addition, a fourth crew based in Prineville is
providing maintenance services for the Crook County School District throughout the summer.
These crews continue to emphasize work readiness, skill development, staff mentorship, and
positive employment outcomes for participating youth.

Oregon Conservation Corps

The Oregon Conservation Corps recently supported a wildland firefighter training for 22 Youth
Compass participants. Instruction and certification were provided by the U.S. Forest Service, and
participants have earned the entry-level training and certifications required to pursue
employment as wildland firefighters.
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Youth Internships & Training

Youth staff continue to work with youth in Deschutes, Jefferson and Crook Counties to help
connect eligible youth to internship & training opportunities that are developed by COIC Youth
Compass.

This summer season youth staff are overseeing over 20 internships throughout Central Oregon at
partner organizations including the USFS, City of Bend, Boys & Girls Club, the Open Arts
Center, Habitat for Humanity, and more.

The COIC Youth Compass Program was excited to partner with Central Oregon Community
College (COCC), South County Collaborative (SCC) and Little River Strategies, Inc. to make the
COCC Pre-Apprenticeship training in La Pine come to fruition. We were able to allocate funds
from our PGE Clean Energy Grant to support an additional 2 students, bringing the class size up
to a full 12. We were able to utilize this funding because these students were learning at a Habitat
for Humanity construction site, where they were helping to build Net-Zero Energy Homes. These
students were able to learn not only construction basics, but also ways to include cost- and
energy-saving techniques into a build.

For the students, this program was far more than a summer job — it's a five-week transformation.
Many of these young people arrive with no construction background and no clear sense of what a
career in the trades could look like for them. They leave with a résumé of real skills, industry
certifications, college credits already banked, and something harder to quantify: proof to
themselves that they can build something that lasts. Working alongside experienced tradespeople
on an actual home, rather than a simulated project, gives their learning weight and consequence.
When a student can point to a house and say "I installed those windows, I ran that trim," it
changes how they see their own capability — and for many, it's the first time an adult career path
has felt tangible and within reach rather than abstract.

Students who complete the program walk away with:

e (PR Certification

e OSHA 10 Certification

e NCCER Blue Card

e (COCC Apprenticeship Readiness Certificate

e BOLI Pre-Apprenticeship Certificate

e & college credits (2 COCC courses)

e 1.0 high school credit for current students

e Direct entry pathway into Carpentry Apprenticeship

The community impact runs just as deep. This year's cohort didn't just build skills — they helped
remodel an entire home for a disabled resident of La Pine, giving someone in their own
neighborhood a safer, more accessible place to live. That's a gift the students gave with their own
hands, and it roots their training in something bigger than a paycheck or a credential: a lesson in
what their work can mean to a neighbor. For La Pine and South Deschutes County, a rural area
that has historically had to send its young people elsewhere for opportunity, this program is a
statement that skilled, dignified careers can be built right here — and that the next generation of
the region's tradespeople can also be its caretakers.

Passport Program

No Passport Programs are taking place over the summer season. Bend Tech Academy would like
to repeat the Passport Program/Academy Days plan for the 2026-27 school year. Tentative plans

18



Attachment B

have been made but more details will be worked out over the summer. Capacity of YCP staff and
funding may be more limited for the 2026-27 program year, reducing our program’s ability to
support and assist with this initiative.

Youth employment counselors will be expected to run Passport Program cohorts during the
winter season when they are not running work crews.

South Programming (Klamath County)

The Youth Compass Program is expanding into Klamath County to provide services similar to
those offered in our Central region through the federally funded WIOA grant and the state funded
YDO grant. Our newly hired employment counselor, Sean Winters, has been providing services
and supports based on these same grants to this region for many years, so he already has
connections with this community and knows its specific needs.

Youth staff have been meeting with community partners, building relationships, and planning
programs that can grow in scope and capacity over time. Planned program elements for the 2026
program year include:

e 11+ paid internships

e High school re-engagement and/or GED prep for >20 youth

e Enrollment of at least 39 youth in our program to receive full wrap-around support
services

e Partnership with Integrated Youth Services, school districts, Klamath Community
College, Vocational Rehab, and WorkSource on programs, events and initiatives
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COIC

Board Report

To: COIC Board of Directors

From: Dana Dunlap, Education & Training Manager
Date: August 2026

Department: Adult Programs

Program Update

Another program year is behind us, and | continue to be incredibly proud of what this team has
accomplished together. Despite navigating an increasingly challenging funding environment, the
Adult Programs team remained focused on delivering high-quality employment and training
services throughout Deschutes, Crook, and Jefferson counties.

Throughout the year, the team provided individualized employment services, career coaching,
training opportunities, scholarships, Rapid Response assistance, reentry services, and workforce
workshops while expanding our community presence. Staff developed new employer relationships
by participating in EDCQO's Made in Bend, Made in Redmond, and Made in Madras events, along
with numerous hiring events and job fairs that connected job seekers with local employers. The
team also continued outreach through the Mobile Employment Resource Van (MERV), bringing
employment services directly into communities. During the final month of the program year, the
team piloted its first Artificial Intelligence workshop, introducing job seekers to practical Al tools for
their job search.

This year also marked the second anniversary of providing statewide reentry employment services
within all 12 Oregon Department of Corrections institutions. Our team continues to help adults in
custody prepare for successful reentry through employment planning, career exploration, and
workforce connections prior to release.

We also expanded our footprint by being awarded the WIOA Adult and Dislocated Worker contract
for Klamath County. This month, we will begin replicating the successful service delivery model
developed in Central Oregon down in the Klamath Basin.

The team successfully completed its annual program monitoring with no findings, observations, or
recommendations, reflecting its commitment to quality service delivery and strong program
administration.

While there is much to celebrate, this year also brought one of the most difficult decisions our
program has faced in several years. As a result of a 40% reduction in state and federal workforce
funding, the Adult Programs team was forced to eliminate two Employment Counselor positions.

Kari Tsourmas, based in our Bend office, has served our customers for more than two years. She

was a compassionate Employment Counselor who consistently encouraged customers, willingly
supported her teammates, and was deeply committed to serving our community.

20



Attachment B

Deanna Fender dedicated more than 19 years to COIC. She began her career with CET before
becoming an Employment Counselor and an integral member of the Adult Programs team. Deanna
possessed extensive knowledge of WIOA policy and procedures, exceptional attention to detail,
and a strong commitment to serving customers.

Looking ahead, our focus will be on maintaining our quality service while continuing to provide
employment and training services throughout the region. MERV will expand its partnerships with
shelters and community organizations across the tri-county area, helping connect individuals
experiencing homelessness and other underserved populations with employment, training, and
wraparound services. We also look forward to launching the Adult Program services in Klamath
County, welcoming a new Adult Employment Counselor to our team, and building upon the
successful service delivery model developed in Central Oregon.

Oregon Employment Update:

o Job listings for each county, current as of July 22nd, 2026, are available through
WorkSource at https://www.worksourceoregon.org/jobsearch.

¢ Unemploymentinsurance (Ul) rates by county are listed at
https://www.qualityinfo.org/east-cascades, also current as of July 22nd, 2026.

Crook County: Jefferson County: Deschutes County:
Ul Rate: 6.0% Ul Rate: 5.6% Ul Rate: 5.0%
48 job listings 46 job listings 586 job listings

Klamath County:
Ul Rate: 7.2%
215job listings
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Central Oregon Intergovernmental Council
1250 NE Bear Creek Rd
Bend, OR 97701

Memorandum

To: COIC Board of Directors

From: Patrick Germick, Loan Officer

Date: 8-6-2026

RE: Proposed loan for COIC Board approval - TPIAP Holdings, LLC
Overview:

COIC maintains multiple revolving loan programs (RLF’s) to help small businesses obtain
financing. Each program is utilized within the capacities and restrictions of the individual
RLF.

Per our EDA RLP guidelines, we sometimes utilize our lending capacity to partner with
banks and credit unions in transactions where the traditional financial institution requests
our participation. Reasons may include limitations on the borrower’s equity investment
with bank lending policy limiting loan to value. COIC has historically lent in 2™ position for
these transactions. The loan is underwritten by these banks and credit unions with our
lending rates and terms. We present our loan to our loan committee (with full COIC
processing and underwriting), and then the loan committee makes a referral back to COIC
on moving forward with the transaction.

All loans are made based on ability to repay, supported with collateral and/or loan loss
reserve programs.

Staff Recommendation:

The COIC loan committee made up of 7 members from the banking and economic
community met with quorum on 7/23/2026. After discussion of loan particulars, the
committee unanimously agreed to recommend that the COIC loan department move
forward with $69,500 in financing to TPIAP Holdings, LLC for the purchase of a commercial
office building at 1222 NE 4" St. Bend, OR 97701

The details of this transaction are submitted in the board packet for review, and available
for discussion.

Action Item(s):

A formal vote is requested. Suggested motion language is provided below:

“I move to approve a COIC loan to TPIAP Holdings, LLC of $69,500 from EDA revolving loan
funds administered by COIC.”

22



Attachment C

TPAIP Holdings, LL.C
COIC Loan Request
August 6th, 2026

Loan Overview:

TPAIP Holdings, LLC is requesting a $69,500 commercial real estate loan to be used in
conjunction with financing from Washington Trust Bank to purchase a commercial office
building located at 1222 NE 4th Street, Bend, Oregon.

TPAIP Holdings, LLC was established solely to acquire and own the property. The LLC is jointly
owned (50% each) by Kimberly Y. Butler and Margaret L. Smith. The loan will be made to
TPAIP Holdings, LLC and will be supported by guarantees from each owner's operating business
and personal guarantees from both owners.

Upon purchase, the building will be 100% owner-occupied by the borrowers' respective
professional practices, providing a stable source of occupancy and aligning the owners' business
operations with the real estate securing the loan.

Business Background:

Kimberly Butler, PMHNP, MSN, RN, is an ANCC board-certified Psychiatric Mental Health
Nurse Practitioner with over a decade of clinical experience in behavioral health. She has been
licensed and practicing in the state of Oregon since 2015 and holds a Master of Science in
Nursing from Gonzaga University. As an advanced practice provider, she operates independently
under Oregon law and provides a full scope of psychiatric services, including assessment,
diagnosis, and medication management. Her clinical focus includes anxiety, ADHD, depression,
bipolar disorder, and trauma-related disorders, supporting a broad and sustainable patient base.

Kim Butler operates through her wholly owned Oregon Psych NP LLC, established in 2015, at
Bend Psychiatry She currently works in a shared space arrangement with 3 other mental health
practitioners at Bend Psychiatry.

Margaret Lang Smith operates through Margaret Lang Smith Psychiatry LLC, established in
2024, and practices also practices at Bend Psychiatry. Prior to opening her practice, Margaret
Smith worked at Mosaic Community Health for 10 years as a physician associate.

Margaret Lang Smith, MPAS, PA-C, CAQ-Psych, is a licensed Physician Assistant based in
Bend, Oregon, with over 15 years of clinical experience across primary care, internal medicine,
and behavioral health settings. She completed her Master of Physician Assistant Studies in 2009
and has been continuously practicing since that time. Smith holds a Certificate of Added
Qualification (CAQ) in Psychiatry, demonstrating advanced specialization in mental health care,
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and provides services including psychiatric evaluation, diagnosis, and medication management.
Her clinical focus includes anxiety, depression, ADHD, bipolar disorder, and other mood and
psychiatric conditions, supporting a broad patient base and diverse revenue streams.

Industry Outlook:

The industry outlook for psychiatric-mental health practitioners is exceptionally strong,
characterized by rapid job growth, high earning potential, and critical workforce shortages.
Employment for nurse practitioners overall is projected to grow between 35% and 40% from
2024 to 2034, far outpacing most other occupations, driven by a surge in mental health
awareness and a widespread shortage of traditional psychiatrists. Demand is accelerated by an
aging population, veteran care requirements, and reduced social stigma surrounding mental
health care.

Loan Structure: The property purchase price is $695,000. WaTrust Bank will secure a loan in
1* position of $524,725 (75.5% loan to value) with the proposed COIC loan for $69,500 (10%)
in 2" position. The combined loan to value provided will equal 85.5%. The borrowers will
contribute $100,775 (14.5% equity) plus closing cost. Both loans are structured with a rate of
7.25%, amortized over 25 years and due in 10 years. The WaTrust loan rate will adjust to the 5-
year treasury plus the bank’s margin at the 5-year mark, while the COIC rate remains fixed over
the life of the loan. COIC has no prepayment penalties on any of our revolving loan funds. As
standard in commercial bank real estate lending WaTrust has a declining prepayment penalty
over the first 3 years. Loan payments for the 1% and 2" loans are $3795.02 and $502.35,
respectively. The COIC loan origination fee of 1.5% will be paid separately at closing, as well as
other passthrough closing costs (credit, title, etc.).

Financial Analysis: COIC focuses on several factors in moving a loan forward to the board.

Owner’s Financial Standing: Each borrower has a long history of good personal credit with
minimal expenditures outside of their mortgages. There is no business credit reported as
common for this business sector.

COIC guidelines for existing businesses strive for a minimum 10% equity investment. This is
achieved with the borrower’s 14.5% equity stake, ensuring vested interest long term.

Debt to net worth will move for the current .15 (2025) to 3.53 with these real estate loans. This is
within industry tolerances (3.90) as established by the Risk Management Association (RMA)
annual statement studies based on company revenue.

With the new loan, the company’s debt service coverage ratio (DSCR) of 3.90, 2.54, and 4.89 for
2023, 2024, and 2025, respectively. Global DSCR of 2.10, 2.19, and 2.07 for 2022, 2023, and
2024, respectively. The debt service is adequate and exceeds the standard 1.25 we aim for at COIC.
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Collateral: The loan will be secured by a 2" position lien on the property located at 1222 NE 4
St. Bend, OR 97701. Additionally, the loan capital will be insured in the Business Oregon Loan
Loss Reserve program. The collateral is considered adequate for the COIC.

Conditions: Funding of the Washington Trust loan in 1% position, executed title insurance covering
COIC, and enrollment in the Business Oregon LLR Program.

Conclusion: There are no concerns regarding the financial viability of the loan repayment. This
loan request is recommended for approval by the COIC loan department based on the financial
history of each business entity, collateral offered, the owner's experience and business track record
and subsequent approval of funding with Washington Trust Bank.
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