COIC

Central Oregon Regional Housing Council

June 22, 2026 | 5:30 pm - 6:45 pm | Hybrid

OSU Extension Building/Deschutes County Fairgrounds
3800 SW Airport Way, Building #4, Redmond OR

Join Zoom Meeting

https://us06web.zoom.us/j/852981235187?pwd=VvvaYaTDSJgEN6eWO90B6DJSFLYWXg.1

5:30-5:35pm

5:35-5:50pm

5:50-6:30pm

6:30-6:40pm

6:45pm

Meeting ID: 852 9812 3518
Passcode: 873068

Agenda

RHC Business
e Welcome
e Agenda Review
¢ Minutes approval:
o March 2026
o May 2026

Regional Housing Roundtable
¢ RHC members share updates, projects,
significant meetings, strategy work, etc.
for the good of the order.

Presentation on the Regional Strategic Plan
for Housing and Homelessness

2027 Legislative Session Pre-Planning

Closing
e Wrap up and Action ltems
e Future Meetings:
o Summer - Please keep an eye
out for a scheduling survey
e Adjourn

Tammy Baney, COIC

RHC members and guests

Nexus Health Strategies

Discussion led by Tammy
Baney, COIC

Tammy Baney, COIC


https://us06web.zoom.us/j/85298123518?pwd=VvvaYaTDSJgEN6eWO9oB6DJSFLYWXg.1
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Regional Housing Council Meeting Notes
May 18, 2026 | 4:00-5:30 PM | Hybrid

RHC Community & Regional Voting Members: Commissioner Phil Chang, Deschutes County;
Lynne McConnell, Housing Works Executive Director; Eliza Wilson, HLC Chair; and Councilor Cat
Zwicker, City of Redmond; Mayor Jeannine Earls, City of La Pine; Mayor Pro Tem Megan Perkins,
City of Bend; Councilor Sarah McDougall, City of Sisters; Molly Heiss, Neighborimpact

RHC Community Staff & Non-Voting Liaisons: Linda Cline, City of Redmond; Kerry Prosser, City
of Sisters; Racheal Baker, City of Bend; and Katie Russell, Jefferson County; Molly Heiss,
Neighborimpact; Scott Aycock, Regional Solutions; Erik Kropp, Deschutes County; Erik King, City of
Bend; Katie Russell, Jefferson County Public Health

Guests: Clayton Crowhurst, NW Housing Alternatives; Chris Ogren, City of Bend; Sara Odendahl,
Bend Chamber; and Margaret Van Vliet and Mike Bonetto, Nexus Health; Rick Russell, Mountain
View Fellowship; Scott Nordquist, Bend-Redmond Habitat; Jenn Kovitz, Hayden Homes; Andrea Bell,
Amy Neil, and Neil Barrett, OHCS

Staff: Tammy Baney, Mickie Derting, Robyn Badura, Rosie Laurie, Sean Keithly and Jenn Greco,
CoiC

Action Items

e N/A
Outcomes
e N/A

Notes
Call to Order at 4:00 PM

1. RHC Business
e Welcome
e Agenda Review

Tammy Baney opened the meeting with introductions and agenda review. Director Andrea Bell
and team joined the combined Regional Housing Council and Coordinated Houseless
Response Office meetings.

2. Opening Remarks and Roundtable on Housing and Homelessness with Oregon Housing
and Community Services Director Andrea Bell
Director Andrea Bell started by expressing how well the region is doing and how
communicative they are when things aren’t working, which helps OHCS.

Overall, the group discussed where things with OHCS are working well, what could be
improved, and next steps.
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Specifically, OHCS’s passion in streamlining processes, data governance, and monitoring is
positive and greatly appreciated. Including voices with lived experience is also important and
great that they’re doing that.

Areas of improvement included transparency on how OHCS invests in home ownership
programs and stewardship; taking the needs analysis into consideration with LIFT; and
capacity for rural communities. The region is growing fast, housing costs too much, and LIFT
helped revolutionize how we build, but we need further investment here. The group also
agreed that cost per unit can’t be overlooked, as the lowest AMI earners are often left out.
Programs like LTRA, MIRL, and LIFT were all seen as important to the work and critical to
success. Staffing is also a concern with funding unpredictability. Finally, there’s an impending
cliff of the shelter system that needs to be addressed.

OHCS staff listened and took note of major concerns to take back to their team.

3. Wrap-Up and Next Meeting
e Future Meetings
i. Regular RHC Meeting: Monday, June 22; 5:30-6:45 PM at OSU Extension.

Adjourn at 5:30 PM.
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Regional Housing Council Meeting Notes
March 30, 2026 | 5:30-6:45 PM | Virtual

RHC Community & Regional Voting Members: Commissioner Phil Chang, Deschutes County;
Commissioner Seth Taylor, Jefferson County; Lynne McConnell, Housing Works Executive Director;
Eliza Wilson, HLC Chair; and Councilor Cat Zwicker, City of Redmond; Mayor Jeannine Earls, City of
La Pine; Scott Cooper, Neighborimpact

RHC Community Staff & Non-Voting Liaisons: Linda Cline, City of Redmond; Kerry Prosser, City
of Sisters; Rachel Baker, City of Bend; and Katie Russell, Jefferson County; Molly Heiss,
Neighborlmpact; Scott Aycock, Regional Solutions

Guests: Blair Sundell, SOREDI; Gwen Jones, COHC; Sara Odendahl, Bend Chamber; and Margaret
Van Vliet, Nexus Health

Staff: Tammy Baney, Mickie Derting, Robyn Badura, and Jenn Greco, COIC

Action Items

o Staff will update previous notes to reflect edits below.
o Staff will look into process for creating a dashboard similar to SOREDI’s.

Outcomes

e N/A

Notes
Call to Order at 5:30 PM

1. RHC Business
e Welcome
e Agenda Review

Tammy Baney opened the meeting with introductions and agenda review, followed by approval
of the February Meeting Minutes.

There was one edit to fix Jenn Greco’s name.

e Motion to Approve: Eliza Wilson

e Second: Mayor Jeannine Earls

o Vote:

Commissioner Phil Chang: Yes
Commissioner Seth Taylor: Yes
Lynne McConnell: Yes

Eliza Wilson: Yes

Councilor Cat Zwicker: Yes
Mayor Jeannine Earls: Yes
Scott Cooper: Yes

0O 0O 0O O 0 O O
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Lynne McConnell shared that 9 Peaks Property in Bend ready to go to market. This is
workforce affordable housing 50% and under for AMI.

2. Regional Housing Roundtable

Lynne and Eliza are planning an event in June with Housing Oregon. The region encompasses
Hood River down through Deschutes County and the event will be at Eagle Crest. Agenda
released soon — to include hardening homes, homeownership, homelessness, and the full
spectrum of housing.

Commissioner Chang reported back on tax exemption for affordable housing vote that people
might find interesting. Mountain Laurel Lodge reached the end of its 20-year exemption and
asked the county and other taxing districts to renew and it was intense deliberation. Voted to
renew the exemption for another 20 years. Cost was about $16k/year to the County. This will
keep the rent affordable.

Sara Odendahl shared about the City of Bend’s HOME Committee — Housing Options Made
for Everyone that was established late last summer. The whole spectrum of housing is
included. The group met three times in the fall and created their first set of recommendations in
December.

Eliza Wilson about Rooted Homes projects. There are two in Bend and two in Redmond and if
anyone wants to tour affordable housing properties, she’s happy to facilitate.

Scott Aycock provided a legislative recap. The highlights included:

e HB 4082: allowed expansion of UGB for certain communities. DLCD working on
guidance and messaging.

e HB 4035: also provided fixes to other UGB expansion.

e HB 4037 more modification related to MIRL.

3. Presentation on the SOREDI Housing Data Dashboard

Blair Sundell, Executive Director of SOREDI, joined the Regional Housing Council to present
on their Housing Data Dashboard. Blair shared their process for contracting with a consultant
and creating something that served the region widely.

4. Next Steps
e Is there interest in bringing a dashboard like this to our region?
e What resources are needed?
e Alignment to RHC goals and RHIP

Staff will follow-up on what this could look like for the Central Oregon region.

5. Wrap-Up and Next Meeting
e Review Action Items/Next Steps from Today
e Future Meetings
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i. Joint Meeting with Central Oregon Homelessness Groups Facilitated by Nexus
Health Strategies — Thursday, April 2, 2026; 10:00 AM — 1:00 PM
ii. Regular RHC Meeting: Monday, April 27; 5:30-6:45 PM at Redmond City Hall

Adjourn at 6:45 PM.
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