COIC

Deschutes County Statewide Transportation Improvement Fund
(STIF)

Advisory Committee Meeting
Thursday, May 14, 10:00 am-11:30 am

Cascades East Transit, Hawthorne Conference Room
334 NE Hawthorne Ave, Bend, OR

Meeting Minutes

Advisory Committee Members in attendance:
Chris Doty

Jon Bullock

Bob Townsend

Jamie Donahue

Jackson Dumanch

Guests:

Andrea Wasilew, COIC

Jovi Arellano, ODOT

Joseph Widner, Central Oregon Breeze

Public comments

Joseph Widner stated he has issues with CB5311 operational funds. His concerns are that
ODOT has created barriers for funding to private providers and information is disjointed. He
asked for clarification from the committee. Bob Townsend advised that the process has
been easier in the past to approve for funding but each applicant does needs to apply and
will be awarded on merit. He also indicated that all providers, not just The Breeze, its all
providers. COIC will present all data and applications. Joseph understands but is
concerned about funding. He exclaimed that 90% of Breeze rides originate from Deschutes
County. Bob advised that no formal decisions on funding have been made and committees
will make decisions.

Connecting communities across Central Oregon.



Cascades East Transit

e Approval of minutes from December 2025 meeting — motion approved by all
committee members

Membership Review

e Reviewed current members and renewals confirmed. Allmembers in attendance are
current, with their commitments until year-end 2026 or 2027.

e COIC will promote we are seeking additional STIF committee members to replace two
members who recently resigned.

2026 STIF Schedule

e Discussed Transportation Bill and STIF funding opportunities

e Jovi (ODOT) provided overview of status of ODOT and 2026 timelines and opportunities. She is working
with COIC on coordinated work plans. Each county will receive updates soon.

e Phasell grant for seniors + disabled funding will be due in May.

e  CETtoworkwith counties based on competitive grant.

e Counties will be qualified entities. Potentially create subcommittees per county for STIF in 2027.

e STIFfunding opportunities and timelines for 2026 - Oregon Department of Transportation : Public
Transportation Funding Opportunities : Public Transportation : State of Oregon.

CET Service Updates

e CET core ridership up to pre-COVID ridership

e Bob advised CET will be conducting a survey to collect more data on commuters to employment
rides and more. CET peak ridership is now mid-day; we would like to increase commuter
ridership. CET expects revenue to be $2 million for 2026 to be used to re-invest in the system
and continue to add more routes, buses, services.

e Discussed community connector breakdown and goals.

e Discussed Dial-A-Ride expansion in to now include Metolius and larger service areain
Madras.

e Discussed CET service improvements overall.

e CET will be adding a stop in Terrebonne.


https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx
https://www.oregon.gov/odot/RPTD/Pages/Funding-Opportunities.aspx

Cascades East Transit
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What’s next for CET

SYSTEM IMPROVEMENTS SERVICE IMPROVEMENTS

* Bus Stop Improvement Project (Phase 1) * Rider/Customer Survey

* Warm Springs — Simnasho Route » Update to Human Services
Coordinated Plan

* Expanded Dial a Ride Service Areas
« Improved Bend Fixed Route * Latino Community Needs
Configurations (Routes 1,4,5,6,7,8,9) Assessment (Grant)
« Modifications to Routes A & B * Community Movement Fund -
Sponsorships
* Bend North Hub

* Consultant Review - Bend Transit Service
Optimization

Fare Re-Implementation Updates

e 2026 will show lower overall numbers due to fare launch, but we expect new ridership as well
and more riders from core ridership with the assistance of group pass accounts and the
Community Movement Fund.

e Group pass programs have helped people with financial barriers get on board.

e Dial-A-Ride ridership has decreased with fares. It has eliminated some people taking multiple
trips per day and consolidating their trips.

e Adding new Simnasho route that begins 5/5 from Madras to Warm Springs to Simnasho. We
timed this with employee morning start times at Kah-Nee-Ta. This is a 15-month pilot route.

e 3500 passes created to date since fare launch.

e CET has been spending time on outreach to educate residents on the new pass system and
engagement to increase ridership.

e CETis working with the Latino Community Association to kick off ODOT Innovative Mobility
Grant for Spanish outreach in Madras.



Cascades East Transit

Legislative Updates

There is a new transportation group formed in the Governor’s office.

Formula + discretionary - .1% of payroll tax per county goes to transit currently.

Governor passed that funds can go straight to counties and Confederated Tribe of Warm Springs.
Then counties can decide if they want to assign funds to go straight to CET/COIC.

Subcommittee discussions will be coming soon to determine how this process will work.
Funding — Transportation Bill

SB 1544 Qualified Entity Language -Amends ORS 184.752

(2) Qualified entity means the following:

(A) Counties in which no part of a mass transit district or transportation district exists; or

(B) Intergovernmental entities who are providing public transportation services on behalf of
the county;

Committee member roundtable

No comments
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