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  RFA CED-HOUSING #26-06 
Project Application Cover Page  

Deadline: 12:00 p.m., June 10, 2026 
 
Application Questionnaire: 

 

Legal Name of Organization  

Address  

City, State, Zip  

Project Contact Name  

Phone Number  

Email Address  

Shelter Name(s)  

Shelter Address(es)  

 
Type of Organization: 

☐ Nonprofit   ☐ Tribal Entity     ☐ Local Government   
☐ Other (explain) _________________ 

 
Project type: 

☐ Low-Barrier Emergency Shelter Operations  
☐ STEPS (Safe Temporary Emergency Placement Sites) Operations 

 
Region of representation:  

☐ Crook  ☐ Deschutes ☐ Jefferson ☐ Confederated Tribes of Warm Springs 
 
Total Proposal Funding Request: _______________________ 
 
Total Number of Beds Proposed to be Funded: __________ *for STEPS 1 space = 1 Bed 

 
Annual Per Bed Cost: _____________________ 
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Proposal Screening – Applicant Confirmation  
 
Before COIC advances any proposal to the scoring phase, applicants must complete the following 
minimum eligibility and compliance screening. This checklist is a required attestation that the 
proposed project meets the foundational requirements of the RFA. COIC will use the applicant’s 
responses along with COIC’s own verification to determine whether the proposal passes the initial 
minimum screening. 
 
Applicants must check every box below to demonstrate that the project meets all minimum 
requirements. Proposals with any unchecked items will be deemed non-responsive and may not 
advance to full evaluation or scoring. 

 
☐ Eligible Project Type: This proposal requests funding only for Low-barrier Shelter or STEPS 
Operations. It does not include standalone Street Outreach, Housing Navigation, Capacity 
Building, or other Housing Focused Activity projects. 
 
☐ Low-Barrier Operations Commitment: We will operate as low-barrier, with no preconditions 
for entry and stay (such as sobriety or service participation), nondiscriminatory access, reasonable 
pet and service animal accommodation, no fees for stays/meals/services, and placement 
consistent with federal equal access standards. 
 
☐ HMIS Requirements: We will complete HMIS project setup with the assigned SSP Grant ID, 
enter services within three (3) business days, and meet monthly reporting requirements by the 
15th of each month, while maintaining minimum of 85% data quality accuracy.  
 
☐ Required Policies: We have (or will adopt before contract execution) written policies consistent 
with SSP guidance covering: Equal Access; Nondiscrimination; LEP/Language Access; Privacy 
Notification and Confidentiality/Cybersecurity; Grievance/Appeals; and Exit/Separation. Written 
policies must be submitted with project application.  
 
☐ We maintain (or will adopt prior to contract execution) a Conflict of Interest Policy consistent 
with SSP guidance, including procedures for disclosure, documentation, and staff/board 
compliance. 
 
☐ We have (or will adopt prior to contract) a written Low-Barrier and Non-Exclusionary Services 
Policy consistent with SSP guidance. 
 
☐ Habitability Compliance: The proposed Shelter or STEPS site meets SSP habitability and 
amenity standards, including restrooms and showers, potable water, electricity and lighting, 
sanitation, site security, and—where applicable for basic structures—hard surface 
walls/floors/roofing and locking doors. 
 
☐ Allowable Budget + Admin Limit: Our budget contains only allowable Shelter/STEPS costs. 
Administrative costs do not exceed the 10% subrecipient admin limit established in the RFA. 
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Guidance for Preparing Your Narrative Response 
The narrative section gives applicants the opportunity to address the criteria that will be 
evaluated during the scoring process. The prompts below correspond directly to the 
scoring matrix and outline the information reviewers will assess when determining 
organizational capacity, operational readiness, equity practices, data compliance, and 
fiscal soundness. Applicants must respond to all prompts, following the numbering format 
provided. 
 
The combined narrative, inclusive of all sections and responses, may not exceed TEN 
(10) pages, using 12-point font and one-inch margins. The page limit applies only to this 
narrative section; it does not include the application questionnaire, screening or the budget 
forms. 
 
Applicants should use this narrative to clearly demonstrate how the proposed Shelter or 
STEPS project will meet SSP requirements, operate as low-barrier, support housing 
focused outcomes, maintain habitability and safety standards, comply with HMIS and 
reporting expectations, and responsibly manage public funds. Reviewers will evaluate 
responses based on clarity, completeness, and alignment with program standards. 
 
Section 1. Organizational Overview 

 Operational Role and Structure. Describe your organization’s role in 
shelter/STEPs operations and how this project fits into your current service 
delivery structure. Highlight experience specifically relevant to SSP low-barrier 
shelter or STEPS operations.  

 Staffing Plan & Coverage. Explain how staffing will work day-to-day. Include 
core roles and FTEs, supervision model, coverage schedule, and strategies for 
recruitment, retention and backup coverage.  

 Required Training Implementation. Describe how you will ensure all staff 
receive required SSP trainings (trauma-informed care, harm reduction, de-
escalation, cultural responsiveness, DV response, etc.) and how you track and 
verify completion.  

 Prior Relevant Experience. Provide specific, measurable examples of past 
shelter/STEPS/housing-related operations (e.g. occupancy, data timeliness, 
exits to housing). Describe how past success informs future operations.  
 

Section 2. Project Design and Operations 
 Operating Model & Capacity. Describe the operating model (Shelter or 

STEPS), the physical site(s), the number of beds/slots, hours of operation, and 
how participants enter, stay and exit the program. Response should incorporate 
the following: 

i. Describe your animal policy for pets and service animals 
ii. Explain how meal and food access are provided/secured. 
iii. Explain how safety and security will be maintained at the 

Shelter/STEPS site, including staff presence, security measures, 
incident response, and alignment with SSP requirements. 

 Low-Barrier Practices. Explain how low-barrier shelters/STEPS will be 
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operationalized. Provide concrete examples of practices and workflows.  
 Habitability and Safety. Describe how you will maintain SSP habitability 

standards: restrooms, showers, potable water, electricity, lighting, sanitation, 
site security, and maintenance. Identify any anticipated repairs needing prior 
approval. 

 STEPS Management (If Applicable). Provide a clear plan for managing day-
to-day STEPS operations: sanitation, water, power/lighting, waste removal, 
vehicle management, pest/disease prevention, warming/cooling, and severe 
weather operations.  

 Housing-Focused Services (If Applicable). Explain how housing‑focused 
work (IHSP completion, housing search, unit access, coordination, stabilization) 
is integrated into daily operations and provided only to individuals currently 
staying in the shelter or STEPS site. 

 Implementation Timeline & Targets. Provide a timeline with milestones and 
measurable performance targets, including projected occupancy/utilization 
rates, IHSP completion expectations, and anticipated exits to stable permanent 
housing. 
 

Section 3. Equity and Inclusion 
 Equal Access Implementation. Describe how equal access and 

nondiscriminatory placement are ensured in daily operations, including 
placements consistent with gender identity. 

 Language Access & Accommodations. Explain how you will operationalize 
LEP/language access (interpretation, translation), and provide examples of 
reasonable accommodations for disabilities. 

 Privacy & Confidentiality. Summarize how privacy notification, records 
protection, and staff confidentiality responsibilities are implemented and 
monitored. 

 Grievance/Appeals & Exits/Separations. Describe how participants file 
grievances/appeals, timelines for response, and how exit/separation decisions 
are made, documented, and monitored for equitable impact.  

 Describe how your program reviews exit/separation decisions to identify any 
disproportionate impact including how frequently these reviews occur and what 
data points are used.  
 

Section 4. HMIS, Data, and Reporting 
 HMIS Project Setup. Describe how your workflow ensures correct enrollment 

and service entry with SSP Grant Identifier.  
 Data Entry Timeliness & Quality. Explain how you will ensure entry within 3 

business days and monthly reporting by the 15th, including your internal workflow for 
maintaining complete and timely data entry and correcting errors. 

 Comparable Database (VSP Only). If applicable, describe how aggregate 
reporting will meet SSP requirements. 

 Identify key position(s) that maintains responsibility of HMIS and provide 
contact information.  
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Section 5. Budget & Cost Reasonableness 
 Allowability & Admin Cap. Confirm costs are allowable for Shelter/STEPS 

operations and that administrative costs do not exceed 10% include 
assumptions used to develop cost estimates (e.g., staffing ratios, occupancy 
projections, supply usage, utility loads).  

 Cost Drivers & Alignment. Explain the major cost drivers and how each 
directly supports operations (staffing, utilities, security, sanitation, equipment, 
transportation, SSP required training, etc.). 

 Other Funding & Sustainability. Identify other secured/anticipated funds and 
describe how SSP funding is braided to sustain operations beyond the grant 
period. 

 Fiscal Controls. Summarize how fiscal controls will ensure accuracy, 
documentation, reconciliation, and fraud prevention.  

 
 


