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A Region at a Turning Point 

This fall marks a pivotal moment for Central Oregon’s 

housing and homelessness response system. As we 

close out the Governor’s Emergency Order funding 

and prepare for Phase 2 of the Statewide Shelter 

Program, our region is at an inflection point. The  

progress we’ve made together—expanding shelter 

capacity, strengthening cross-jurisdictional partner-

ships, and exceeding every target set by the             

emergency orders—shows what’s possible when        

an entire region moves in alignment. 

 

At the same time, the months ahead will bring         

serious funding uncertainties and operational          

challenges, including reductions in state appropria-

tions, capped administrative support, and the          

continued burden of navigating short-term,                

fragmented funding streams. These pressures are 

real, and they threaten the stability of services that            

thousands of Central Oregonians rely on every year. 
 

This newsletter shares where we are, where we’re 

heading, and how our collaborative regional               

partnerships continue to make the difference. 

Whether you are a long-time partner or joining these 

conversations for the first time, we hope this update 

provides clarity, transparency, and a shared              

foundation for the critical decisions ahead. 

 

Thank you to the providers, jurisdictions, tribal          

partners, and community members whose               

leadership and dedication make this work possible 

every day. 

 

Respectfully, 

Tammy Baney, Executive Director, COIC 

Mickie Derting, Housing Programs Director, COIC 

Key Focus Areas (At a Glance) 

• $10M in Phase 1 Statewide Shelter Program (SSP) funds sustain 386 beds across Central Oregon, but  

results in a $1.7M operational shortfall. 

• COIC is applying to serve as the Regional Coordinator for SSP Phase 2 (award announcement: January 9, 

2026). 

• HUD Continuum of Care program funding offers nearly $1M in potential new housing resources for the         

region. 

• Strategic Planning in Progress: Tenfold Health's comprehensive assessment will guide regional alignment 

and system improvements. Your input is welcome—email housing@coic.org.  
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 Phase 1: Current Status  

(July 1, 2025—June 30, 2026) 
 

Central Oregon's $10 million SSP—Phase 1 allocation 

supports 10 providers and 386 shelter beds across 

the region.  However, significant fiscal constraints 

create real operational risks: 

• 6% cut to state shelter appropriations 

• Reduction in admin caps from 15% to 2–8%  

• High-barrier bed exclusion, limiting services for 

clients with complex needs 
 

The $1.7 million regional funding gap:  

To maintain the capacity the state encouraged us to 

build, Central Oregon requires $1.7 million beyond 

the current allocation. COIC has submitted a detailed 

request for emergency support to state legislative            

leadership, outlining regionwide needs and                     

projected impacts. 

 

Phase 2: A New Regional Structure  

(July 1, 2027–June 30, 2032) 
 

SSP—Phase 2 establishes a landmark statewide shift:             

Oregon moves to a Regional Coordinator model,        

allocating an estimated $102.5 million statewide 

(FY27-28).  
 

COIC—at the direction of its Board and with the          

support of NeighborImpact—is applying to serve as 

Central Oregon’s Regional Coordinator.  
 

If selected, COIC would:   

• Administer all regional shelter contracts 

• Conduct regional assessments and planning  

• Develop transparent funding methodologies 

• Monitor performance & compliance 

• Convene cross-system partners for coordinated 

outcomes 
 

Award Announcements: January 9, 2026 
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Statewide Shelter Program (SSP): Phase 1 & Phase 2 

Regional Strategic Planning: Strengthening Our System of Care 

System Assessment: Roadmap for Regional Alignment 

COIC and the Homeless Leadership Coalition (HLC) have partnered with Tenfold Health to conduct a               

comprehensive assessment of the regional homeless system of care. This critical work will identify strategies 

to improve alignment across regional bodies, reduce duplication, and strengthen outcomes throughout the 

system. Thanks also go to Central Oregon Health Council through the Regional Housing Council for providing 

funding for this effort. 
 

Your voice matters. To help ensure the strategic plan Tenfold Health is developing accurately          

reflects current community conditions and needs, we welcome your insights. Please send your input 

via email to housing@coic.org. 
 

Joint RHC and CHRO Strategic Alignment Workshop 

Tenfold Health will facilitate a joint RHC-CHRO workshop on January 26, 2026. The goal: clarify roles and           

improve regional alignment across key regional groups in Central Oregon. 

Why This Matters: The Phase 2 Regional Coordinator model gives Central Oregon an opportunity to 

build a stable, transparent, multi-year shelter funding system — addressing the unpredictability that 

providers consistently identify as one of their greatest challenges.  

mailto:housing@coic.org
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Regional Coordination Updates  

Central Oregon                                                       

Leadership in Statewide Policy 

Central Oregon continues to have a strong voice in 

statewide housing and shelter policy. Tammy Baney 

(COIC Executive Director) and Amy Fraley (City of 

Bend) served on Governor Kotek’s Sustainable            

Shelter Workgroup,  co-chaired by Governor-

designee Matthew Tschabold and Representative 

Pam Marsh. The Workgroup’s recommendations are 

actively shaping statewide shelter strategy, including 

policy design for the Statewide Shelter Program. 
 

Central Oregon                                                          

Regional Housing Council (RHC) 

October 27 – Central Oregon Caucus Roundtable 

Central Oregon Caucus Co-Chairs Senator Anthony 

Broadman and Representative Vikki Breese-Iverson 

joined the RHC for a roundtable discussion focused 

on regional housing and homelessness needs, shared 

priorities, and legislative opportunities for the 2026 

session. 
 

November 17 – Policy Priority Development 

The RHC Policy Subcommittee presented draft       

legislative priorities for 2026. RHC members provided  

additional items for refinement. Once finalized, these 

priorities will guide the region’s coordinated advoca-

cy during the 2026 legislative session. 

 

Deschutes County & Cities of Bend, La Pine, 

Redmond, and Sisters—Coordinated             

Houseless Response Office (CHRO) 

The CHRO Board authorized staff to launch an RFP to 

address urgent regional needs, allocating $130,000, 

with awards ranging from $5,000–$45,000. The RFP 

is expected to be released in December 2025, with 

award decisions anticipated in early 2026. 

 

Governor’s Emergency Order (EO)–              

Multi-Agency Coordination (MAC) Group         

COIC will convene the MAC Group Executive Team        

in December 2025 to discuss the group’s future role 

following the conclusion of the Governor’s EO on 

June 30, 2025. This discussion will explore                 

opportunities for MAC members expertise to              

continue supporting the Statewide Shelter Program 

and other regional initiatives. 

Data & Impact:  Regional Impact Summary 

Preliminary Data from Governor's Emergency Order (EO) Funds 

COIC staff requested reports from all Governor’s EO funding recipients on the impacts of the funding. Staff 

are now creating a final impact report. Meanwhile, we wanted to share these preliminary numbers with our 

readers: 

• 1,481 unduplicated individuals received shelter services 

• 103,328 total bed nights were provided  

• 355 positive housing exits 

• Over 1,081 individuals were engaged through street outreach programs 

• Over 268 referrals to housing from outreach 
 

Understanding the Housing Challenge: For every positive housing exit, approximately 1.5 individuals             

returned to homelessness. This reflects the critical shortage of affordable housing—even excellent services 

provided by our dedicated partners cannot solve homelessness without available housing units. This is a            

systems-level challenge requiring continued investment in affordable housing production. 

https://www.oregonlegislature.gov/lpro/Publications/Sustainable%20Shelter%20Work%20Group%20Report%20(2024).pdf
https://www.coic.org/housing/rhc/
https://www.deschutes.org/community/page/coordinated-houseless-response-office
https://www.coic.org/housing/mac/
https://www.oregon.gov/gov/eo/eo-24-02.pdf


Governor’s Emergency Order (EO) Performance 

PROGRAM GOAL ACHIEVED % of GOAL IMPACT 

Emergency Shelter 111 Beds 186 Beds 165% 72 additional people had a safe place to sleep 

Rehousing (EO 23-02) 186 HH 200 HH (2,079 people) 108% Over 2,000 individuals were provided stable housing 

Prevention (EO 24-02) 459 HH 601 Households (HH) 131% 142 additional families kept from losing housing 

Rehousing (EO 24-02) 160 HH 336 HH 210% More than doubled target—176 extra families housed 

Statewide Prevention 8,750 HH 9,023 HH 103% See 24-02 Dashboard and 23-02 Dashboard 

What this is: Emergency funding from the Governor’s Office rapidly expanded shelter capacity and helped 

people exit homelessness or avoid it altogether. 

Exceptional Regional Performance: Central Oregon exceeded every target set by Governor’s EO,                   

demonstrating effectiveness of coordinated regional partnerships and dedicated service providers.  
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Data & Impact:  Central Oregon Exceeds Statewide Goals  

Advocacy: Informing Statewide Policy for 2026  

What Shelter Providers are Telling Us 

In September, COIC surveyed shelter providers 

across Central Oregon, gathering critical data on        

system performance, funding challenges, and service 

gaps. Key findings: 

• System growth: Increased capacity and more 

24/7 low-barrier programs since 2023 

• Funding crisis: Severe concerns about federal/

philanthropic declines and 2026 ARPA expiration 

• Operational strain: Multiple funding sources with 

conflicting requirements burden providers 

• Service gaps: Rural communities and youth         

programming remain underserved 

• Need for stability: Providers urgently need           

predictable, multi-year state funding 
 

COIC submitted findings to Oregon Housing and 

Community Services, which will present statewide 

recommendations to the Legislature's Joint            

Committee on Ways & Means during the 2026 short 

session. These insights will directly shape future  

shelter funding and program design decisions. 
 

Understanding the Housing Challenge 

Central Oregon's housing crisis is driven by an 87.5% 

population increase in Deschutes County since 2004 

and a corresponding lack of supply, resulting in a 

4,444-unit deficit. 
 

Despite this challenge, our region is responding: 

• Housing continuum options nearly doubled           

(561 units in 2022 → 1,081 units in 2024) 

• This capacity helped 5,650 individuals (4,473 

households) in 2024 through prevention,            

shelter, and housing transitions 
 

Read more: Bend Bulletin guest column by Tammy 

Baney, Molly Heiss, and Eliza Wilson: Service provid-

ers are addressing Central Oregon's homelessness. 

Did You Know? Despite Central Oregon’s critically low housing availability, our coordinated 

regional efforts are working. Through the Coordinated Entry System (CES), service providers recorded 336 
households who moved into housing between July 2023 and June 2025, offering clear evidence of system 

effectiveness and real progress for our community. 

https://public.tableau.com/app/profile/oregon.housing.and.community.services/viz/OHCSEmergencyHomelessResponseDashboard/Landingpage
https://public.tableau.com/app/profile/oregon.housing.and.community.services/viz/OHCS23-02EmergencyHomelessResponseDashboard/Landingpage
https://www.oregon.gov/oem/pages/housing-emergency-executive-orders.aspx
https://bendbulletin.com/2025/05/02/guest-column-service-providers-are-addressing-central-oregons-homelessness/
https://bendbulletin.com/2025/05/02/guest-column-service-providers-are-addressing-central-oregons-homelessness/
https://cohomeless.org/resources/coordinated-entry-system/


COIC Housing does not provide direct services, but 

our partners do. If you are outside Central Oregon, 

call 211 to be directed to resources near you. 
 

Here are some community resources we recommend 

to those who are at risk of or experiencing homeless-

ness in Central Oregon. If you have been working with 

a specific organization, please contact them to update 

them on your current needs. 
 

• REACH Central Oregon – 425-765-1782 | 

reachoutcentraloregon@gmail.com 

• Lighthouse Navigation Center – 275 NE 2nd St, 

Bend, OR 97701 | Open 7 days a week,                                  

7 AM – 10 PM | 541-318-0729 |                                                    

lighthouseinfo@shministries.org  

• Coordinated Entry Line – Call on Tuesdays or 

Thursdays between 12 PM and 4 PM to be 

screened for eligibility; for additional resources 

related to housing assistance | 541-630-2533 

• NeighborImpact – For rent, mortgage, and utility 

assistance | neighborimpact.org 

• Mosaic Community Health – For health insurance 

help and navigating options | 541-383-3005 

• Oregon Health Plan/Medicaid – Call 1-800-273-

0557 or contact your local doctor's office to           

discuss resources that may be available via your 

health insurance 

• Family Access Network (FAN) – Helps families 

with children find available resources |                                  

familyaccessnetwork.org/project/advocates 

• Central Oregon Veterans Outreach (COVO) – 

Helps veterans and their families | covo-us.org 

• Housing Works housing-works.org/find-housing-2 

• Saving Grace – 541-389-7021 |                                   

saving-grace.org/services 
 

Volunteer & Donate: Contact listed providers for 

direct volunteer opportunities and donation needs. 

Thank YOU for your generosity and kindness! 
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DATE & TIME MEETING / EVENT DETAILS 

December 15, 2025 (4:00–5:15 PM)  CHRO Board Meeting Virtual Meeting 

December 15, 2025 (5:30–6:45 PM)  RHC Meeting Virtual Meeting 

January 26, 2026 (4:00-6:30/7:00 PM) Joint RHC-CHRO Strategic Workshop TBD (Goal: Clarify roles, align expectations)  

TBD MAC Group Executive Team Meeting In-person at COIC 

TBD Regional Strategic Plan Work Session Details forthcoming 

All meetings are open to the public. To receive an invitation to any of the meetings above, please email housing@coic.org.  

Thank YOU! The achievements in this update represent the tireless dedication of countless individuals 

working across our region. From shelter staff providing safety and dignity 24/7 to outreach workers building 

trust with vulnerable neighbors to case managers supporting families in crisis—our service provider network 

is the backbone of Central Oregon's response. We are grateful for the leadership of organizations including: 

REACH, Jericho Road, Shepherd’s House Ministries, Housing Works, Redemption House, JBarJ, FUSE            

Housing Collaborative NeighborImpact, Central Oregon Counties and Cities, Mountain View Community 

Development, and countless others in direct service and partnership.  

Upcoming Meetings  

Honoring Our Service Providers  

Need Help or Want to Get Involved?  
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https://www.reachoutcentraloregon.org/
https://shepherdshouseministries.org/bend-lighthouse-navigation-center/
https://cohomeless.org/resources/coordinated-entry-system/
https://www.neighborimpact.org/
https://mosaicch.org/locations/mobile-clinic/
https://www.oregon.gov/oha/hsd/ohp/pages/index.aspx
https://familyaccessnetwork.org/
https://www.centraloregonvillages.org/
https://housing-works.org/
https://www.saving-grace.org/
mailto:housing@coic.org?subject=Invitation%20Request%20-%20COIC%20Convened%20Meeting
https://www.houselessindeschutes.org/the-list

