COIC

Regional Housing Council Meeting Notes
February 23, 2026 | 5:30-6:45 PM | Hybrid

RHC Community & Regional Voting Members: Commissioner Phil Chang, Deschutes County;
Councilor President Sarah McDougall, City of Sisters; Lynne McConnell, Housing Works Executive
Director; Eliza Wilson, HLC Chair; and Councilor Cat Zwicker, City of Redmond

RHC Community Staff & Non-Voting Liaisons: Linda Cline, City of Redmond; Kerry Prosser, City
of Sisters; Rachel Baker, City of Bend; and Katie Plumb, Crook County; Molly Heiss, NeighborImpact

Guests: Tanisha Rosas, OHCS; Megan Ellertson, OHCS; Garrett Mosher, COBA; Amy Fraley, City
of Bend; Morgan Greenwood, Cascades East Association of Realtors; Sara Odendahl, Bend
Chamber; and Clayton Crowhurst, Northwest Housing Alternatives

Staff: Tammy Baney, Mickie Derting, Robyn Badura, Sean Keithly, and Jenn Gerco, COIC

Action Items

e Clayton Crowhurst to provide real-time examples of MIRL projects.

e COIC staff will create a one pager on MIRL and Prevailing Wage.

e COIC staff will reach out to Tillamook County and OHCS for helpful information regarding
MIRL.

Outcomes

e COIC staff will look at the feasibility of bringing MIRL to Central Oregon.

Notes
Call to Order at 5:30 PM

1. RHC Business
e Welcome
e Agenda Review

Tammy Baney opened the meeting with introductions and agenda review, followed by approval
of the December and January Meeting Minutes.

There were no edits for the December 2025 Meeting Minutes.

e Motion to Approve: Molly Heiss, on Behalf of Scott Cooper, Neighborimpact
e Second: Linda Cline, City of Redmond
e Vote
o Commissioner Phil Chang, Deschutes County: Yes
Councilor President Sarah McDougall, City of Sisters: Yes
Lynne McConnell, Housing Works Executive Director: Yes
Eliza Wilson, HLC Chair: Yes
Councilor Cat Zwicker, City of Redmond: Yes
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There were no edits for the January 2026 Meeting Minutes.
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e Motion to Approve: Molly Heiss, on Behalf of Scott Cooper, Neighborimpact
e Second: Linda Cline, City of Redmond
e \Vote:

o Commissioner Phil Chang, Deschutes County: Yes

o Councilor President Sarah McDougall, City of Sisters: Yes
o Lynne McConnell, Housing Works Executive Director: Yes
o Eliza Wilson, HLC Chair: Yes
o Councilor Cat Zwicker, City of Redmond: Yes

2. Regional Housing Council Historical Context and Level-Set

This presentation was included in response to some remaining questions from the joint CHRO
and RHC meeting in January. Tammy reviewed the historical context of why the RHC came to
be with the group.

The RHC is a collaborative, regional governance body with a nexus between local and state
systems. This group is not regulatory and does not replace land use or any local jurisdictional
authority. The group spans all three counties as well as the Confederated Tribes of Warm
Springs and is comprised of members from local officials, providers, builders, employers,
Chambers, EDCO, state agencies, the Housing Authority, Community Action Agency, and
other related groups.

The RHC began in 2018 with the Regional Housing Needs Assessment (RHNA) and Housing
for All (H4A). The concept was framed with Housing Works and Neighborlmpact with support
from Regional Administrators. Funding from Central Oregon Health Council supported the
development. There was a request in 2022 to pause the launch of RHC to allow the CHRO to
solidify. In 2024, RHC met for the first time and established governance, regional benefit, and
priority focus areas.

3. Presentation on the Moderate-Income Revolving Loan Fund (MIRL)
e Presentation on the MIRL Program
e Q&A Session

Megan Ellertson, OHCS, joined the group to present on the MIRL Program. This fund is aimed
to boost housing production for moderate-income Oregonians at or below 120% AMI. This is
intended to fill a gap in funding to ensure a project is feasible at an affordable rate. Cities and
counties (sponsoring jurisdictions) harness this funding stream by implementing a local MIRL
Program. There is flexibility built into this program to allow the cities and counties to use it for
their needs. The initial allocation was $75M, $50M is available February 2025-2027 with a
$10M rural floor.

For a project to be eligible, there are a few requirements, including:

e Project Location: developers must apply to the local MIRL.

e Project Type: homeownership (new or convert; single/multi-family,etc.)

e Funding Need and Feasibility: Identify funding “gap” in project financing; capped by the
Tax Increment Differential.
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o Affordability Requirements: Must be developed at 120% AMI or lower, set forth by the
Sponsoring Jurisdiction; must be rented and/or sold at the appropriate AMI level; must
be rented and/or sold to households who fit the AMI requirements; affordability period is
a minimum of 10 years or the duration of the loan agreement.

e Funding Uses: infrastructure, predevelopment, construction, land write-downs.

For this to be a success, it's important for the Sponsoring Jurisdiction, Project
Applicant/Developer, and County Tax Assessor to work together.

The steps to implement a MIRL Program are to open applications, provide provisional
approval, OHCS approves, disburse loan, develop project, and replay loan. There are many
opportunities to collaborate between cities and MIRL can pair with LIFT dollars.

4. Next Steps
e |s there interest in MIRL?
e \What resources are needed?

Clayton Crowhurst is willing to help with real time examples of projects. COIC staff will provide
a one pager on how MIRL interacts with Prevailing Wage and gather any information from
Tillamook County that could be helpful. Staff will also look for project examples from OHCS.

5. Wrap-Up and Next Meeting
e Review Action Items/Next Steps from Today
e RHC Policy Update Meetings: Thursdays from 11:00-11:30 AM
i. Next Meetings: 2/26, 3/5, 3/12
e Future Meetings
i. Joint Meeting with Central Oregon Homelessness Groups Facilitated by Nexus
Health Strategies — Date TBD

Adjourn at 6:45 PM.



