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Introductions

Warm Springs STIF members
Lorien Stacona (Chair)

Rosemary (Mushy) Alacron

Lyle Katchia

TJ Foltz

James Halliday

Tim Outman

Jennell Smith

Alternate

Frances Martinez

COIC staff

Bob Townsend

Andrea Wasilew

Others
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Agenda

December 9, 2025

Call to order

Welcome and introductions

Public comment

Approval of minutes from meeting on April 21, 2025

Membership Review (10 minutes)

Fare Implementation / Transit Passes (20 minutes)

Warm Springs — Simnasho Trial Route (10 minutes)

2026 Transportation Outlook (Funding, STIF Needs, etc.) (15 minutes)
Committee member roundtable

Meeting adjourns
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Minutes for approval

April 21, 2025 Meeting Minutes

» Attendance roster

« 2025 Initiative Updates

 Staffing Updates

 Ridership Overview

* Project Updates

« Community Engagement Updates
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Public comment

Online participants:
Please raise your hand to be recognized to speak.

We also accept comments at info@cascadeseasttransit.com
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mailto:info@cascadeseasttransit.com

Membership Updates

Warm Springs STIF members

NAME Representation Expiration
Lorien Stacona (Chair) Public Health 2026
Rosemary (Mushy) Alacron People with Disabilities, Public Health 2026
Lyle Katchia Low Income Individuals 2026
TJ Foltz Indigenous, Low Income Individuals, 65 and Older 2025
James Halliday Transit User 2025
Tim Outman Low Income Individuals, Local Government 2025
Jennell Smith Business, Transit User 2025
Bob Townsend Public Service Provider 2026
Alternate

Frances Martinez Business 2025

*Members are eligible for reappointment for up to four consecutive terms.
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Fare Implementation

 Transit Pass or APP

« Warm Springs Tribal Members Qualify for 50% Fare Reduction

* February 1, 2026 Fares Re-Implemented
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CET Approved Fares

Federal Transit Administration (FTA) Governed Routes

Route One-Way Trip | Max Daily Rate | Monthly Pass | Annual Pass
Bend Fixed* $2.00 $6.00 $60.00 $500.00
Community Connector* $2.00 $6.00 $60.00 $500.00
Redmond Flex Routes* $2.00 $6.00 $60.00 $500.00
Rural Routes (Shuttles)* $2.00 $6.00 $60.00 $500.00
Bend Dial a Ride ** $2.00/$%$ 4.00 N/A N/A N/A
Redmond Dial a Ride $4.00 N/A N/A N/A
Rural Dial a Ride $4.00 N/A N/A N/A
Bend-Redmond Airport $15.00 N/A N/A N/A

*Eligible for Reduced Fare Program, Children 5 & Under Ride free if accompanied by adult,
all operate under the same umbrella for max rate, monthly pass, and annual pass.
** Bend Dial a Ride — 1%t 10 trips of the month are $2 per trip, the remainder are $4 per trip.

Recreational Routes

Route One-Way Trip Round Trip Season Pass
Bachelor $7.00 $12.00 $299
Lava Butte (Up & Down) $5.00 N/A N/A
Ride the River (All Day) $5.00 N/A N/A
Transit to Trails $10.00 N/A N/A




Individual Fare Reductions

Individual Fare Reductions — Guidelines also include required documentation
* Persons Aged 60 and older

* Medicare Cardholders

* Persons who receive Supplemental Security Income or Social Security Disability Benefits
e Disabled Veterans

e Students

* People who meet the FTA definition of people with disabilities

* Low Income

Group Fare Reductions
* Confederated Tribes of Warm Springs (CTWS) Tribal Members

* Private Non-Profit Agencies
e 501-3-c and/or 501-19-c, or approved equivalent verification
* Annual Contract/Agreement with COIC/CET Required

* Employers, Institutions, or Schools with more than 10 monthly or annual pass purchases.
* Annual Contract/Agreement with COIC/CET Required




Warm Springs Sign-Ups

- January Events

CASCADES EAST TRANSIT PASS

* Instructions on the bus

» Coordination with Warm
Springs Tribes - Users
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Warm Springs — Simnasho Trial Route

 ODOT Innovative Mobility Grant Recipient
 Warm Springs — Kahneeta — Simnasho
« Estimated Start Date May 4", 2025 (15 months)

« Correspond with Shift Starts at Kahneeta (7am-3:30, 11 am -7:30
pm shift (arrival only), and 3 pm — 11 pm shift (arrival only)
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2025 Transit Legislative Updates

Transportation Bill — Transit Payroll Tax

« Current Transit Payroll Tax 0.1%
* House Bill 3991 increased Payroll Tax to 0.2% from 2026-2028
« Bill likely to be referred to voters in November 2026 — Putting a hold on increases



2026 Tentative STIF Process

July: Application forms become available
August: Budget amount announced
September: CET works with Warm Springs to complete application

October: This committee reviews application and sends to Tribal
Council for approval

November: Tribal Council reviews application (needs agenda time)
December: CTWS submits approved application to ODOT via OPTIS



Member roundtable

What interesting things are happening in your area?
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Thank you!
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