Statewide Transportation

Improvement Fund (STIF) Advisory

Committee Meeting Minutes

December 9, 2025
Resource Center, Warm Springs, Oregon

Meeting Minutes

Advisory Committee Members in attendance:
Jennell Smith

James Halliday

T) Foltz

Rosemary Stacona

Bob Townsend

Guests Present:
Andrea Wasilew, CET/COIC
Jovi Arellano, ODOT

Call to order
Welcome andintroductions

Public comment

e James Halliday on behalf of suspended riders. He requests leniency on banned riders who
have caused trouble in the past but have entered programs and changed themselves for the
better. Bob Townsend indicated he will make exceptions based on a case-by-case basis.

e Rosemary reported some cases where drinking alcohol is happening on the bus. Bob
Townsend advised to report the incident to our customer service center. We can pull
camera footage to identify violators and suspend them from the bus in order to keep service
safe for others riding.

Meeting Minutes Approval

e Allmembers approved minutes from meeting on April 21, 2025



Membership Review

Reviewed current members and expiring commitments. Confirmed Rosemary Alacron, TJ
Foltz, James Halliday, Jannell Smith, Bob Townsend will continue with their commitment
untilyear-end 2027. All other members not in attendance, Andrea Wasilew will contact to
inquiry if they are still committed to the advisory committee.

Members in attendance advised Lonny Macy, Planner at Confederated Tribes of Warm
Springs, is back at the work and should be on the membership Committee.

Fare Implementation / Transit Passes

Transit Pass or CET GO pass APP + fares will be required by Feb 1. Sign up and activate pass
by Jan 15 for a free week of rides.

Warm Springs Tribal Members Qualify for 50% Fare Reduction. Reviewed fare chart.

TJ Foltz is very concerned that most riders in the community will not be able to afford the
fare cost, even at half price. We discussed ways to get a discounted group pass program
established for local riders. Bob will work with TJ to create a plan.

James Halliday suggested the CTWS Vocal Rehab program could provide passes for people
enrolled in the program in Warm Springs.

Andrea Wasilew suggested employers where community members work could also enroll
in a free employee pass program whereby they would provide bus passes for their
employees to get to work.

Discussed discount program, including low-fare qualifications and group pass - Reduced
and Group Fare Programs - Cascades East Transit

Pass sign-up events in Warm Springs. CET will host pass sign up events every Wednesday
morning in January at the homeless shelter, resource center, and clinic. Schedule will be
provided to all of these locations as well as the market and via radio, flyers around Warm
Springs, and on the CET website.

Instructions on the bus —we will be installing instructions for pass sign up on posters on the
buses mid to late December.

Warm Springs - Simnasho Trial Route

ODOT Innovative Mobility Grant Recipient

Warm Springs — Kahneeta — Simnasho new route

Estimated Start Date May 4th, 2026 (trial for 15 months)

Correspond with Shift Starts at Kahneeta (7am-3:30, 11 am -7:30 pm shift (arrival only), and
3 pm-11 pm shift (arrival only)

This route will be free for 2 months

2026 Transportation Outlook (Funding, STIF Needs, etc.)

Discussed Transportation Bill and funding
STIF - Transit Payroll Tax

o Current Transit Payroll Tax 0.1%

o House Bill 3991 increased Payroll Tax to 0.2% from 2026-2028

o Billlikely to be referred to voters in November 2026 — Putting a hold on increase
Discussed STIF funding in more detail with guest, Jovi from ODOT. She provided all funding
numbers and provided detailed overview.


https://cascadeseasttransit.com/reduced-and-group-fare-programs/
https://cascadeseasttransit.com/reduced-and-group-fare-programs/

e 2026 Tentative STIF Process - July: Application forms become available August: Budget
amount announced. September: CET works with Warm Springs to complete application.
October: This committee reviews application and sends to Tribal Council for approval
November: Tribal Council reviews application (needs agenda time). December: CTWS
submits approved application to ODOT via OPTIS.

Committee member roundtable

e CETis hiring another CDL bus driver in Warm Springs. Bob Towsend suggested a bus driver
from Warm Springs could add better communication objectives with local riders. This could

offer a later route. The position pays $27/hour. Bob to share recruitment ad with the
members.

e Members asked about adding the last trip of the day back on, which runs Warm Springs to
Madras on the last run of the day. This would be one-way only and stop at MAdras Safeway.

Good of the order

Meeting adjourned
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