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Jefferson County Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting
December 18, 2025

Jefferson County Commissioners Office

Meeting Minutes

Call to order
Welcome and introductions
Members in attendance

Kevin Ellingsburg
Regina Macko
Greg Horn

Bob Townsend

Guests:

Andrea Wasilew - COIC/CET
Jovi—ODOT

Megan - COIC

Public comment
None
Approval of minutes from meeting on June 30, 2025
Approved by all

Membership Review

Allmembers in attendance agreed to continue serving as members of the committee. Andrea
Wasilew will connect with all members not in attendance to confirm they want to continue with
serving on this committee.

Regina Macko provided a new member recommendation — Diana Gerhing, St. Charles Madras.
Andrea will send her a member application and pursue adding her to the committee in 2026.

Innovative Mobility Grant (Spanish Outreach)

Connecting communities across Central Oregon.



Cascades East Transit

e IMP Goal -Improve historically underserved communities access to public transportation
e Awarded to City of Madras (CET to administer) - 18 months long
e Latino Community Transportation Needs Assessment
o $106,000 Award, 12k Match (CET)
o Needs Assessment to determine future engagement strategies
o Communication materials, brochures
e Recommendations from members on outreach in Madras to incorporated into the grant
outreach plan:
o ElTorito grocery store
o Warm springs launguage gap needs to be fulfilled
o Mosaic, St. Charles Madras
o Faith based network (they work closely with LINK)
o Research where locals gather, notably Spanish speaking
e CETto create outreach plan in Jan/Feb for implementation primarily in 2026.

Fare Implementation / Transit Passes
e Transit Pass or CET GO pass APP + fares will be required by Feb 1. Sign up and activate pass
by Jan 15 for a free week of rides. Dial a Ride Managed Separately with Accounts

e Discussed discount program, including low-fare qualifications and group pass - Reduced
and Group Fare Programs - Cascades East Transit
e Jefferson County Sign-Ups scheduled - January Events

e Pass sign-up events in Jefferson County in January.

e Instructions on the bus — we will be installing instructions for pass sign up on posters on the
buses mid to late December.

e The pass system will help us track data and make riding safer. CET has a “excluded” list of
people that have violated rules that cannot ride. This will help keep the buses safer.

e Question from members — Are individual names on each pass account? Yes

e How would it work if you wanted to buy someone a bus pass? Answer is that you would
need to have access to the online app or call customer service center to give a credit card
number to load fare.

2026 Transportation Outlook (Funding, STIF Needs, etc.)

e Discussed Transportation Bill and funding
e STIF - Transit Payroll Tax
o Current Transit Payroll Tax 0.1%
o House Bill 3991 increased Payroll Tax to 0.2% from 2026-2028
o Billlikely to be referred to voters in November 2026 - Putting a hold on increase
e CETisfunded for now and will continue to grow with fares and advertising bus program launch.
We will continue to add routes and service needs.

2026 Tentative STIF Process

July: Application forms become available

August: Budget amount announced

September: CET works with Jefferson County to complete application
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https://cascadeseasttransit.com/reduced-and-group-fare-programs/
https://cascadeseasttransit.com/reduced-and-group-fare-programs/

Cascades East Transit

October: This committee reviews application and sends to County Commission for Review
November: Jefferson County Commission reviews application (needs agenda time)
December: Jefferson County submits approved application to ODOT via OPTIS

Committee member roundtable

Greg Horn asked how the bus driver staffing currently stands? Bob Townsend indicated we are fully
staffed...great news!!

RE: meeting planning for 2026 - Kevin Ellingsburg asked if it’s possible to coordinate with the
members to find a date/time that works for the majority of members? Yes, we will make sure that
happens.

2026 meetings be scheduled for April, July, and October
Good of the order
Meeting adjourns

Hi#
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