Deschutes Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes

December 15, 2026
Hawthorne Station (334 NE Hawthorne Ave), Bend OR

Meeting Minutes
Call to order
Andrea Wasilew called the meeting to order

Bob Townsend to act as Chair

Welcome and introductions

Members present:
Chris Doty

Jackson Dumanch
Matt Schmidt

Bill Gregoricus

Bob Townsend
John Bullock

Guests present:

Jovi Arellano - ODOT

Andrea Wasilew - CET

Megan - COIC

Kim Curley — Consultant

Casey Burgh-0OSU

Joseph - Central Oregon Breeze

Public comment

No public comment.
Approval of minutes from meeting on May 19, 2025
Minutes approved

Agenda

¢ Chair Election

¢ Callto order

¢ Welcome and introductions

¢ Public comment

¢ Approval of minutes Membership Review (10 minutes)

¢ Fare Implementation / Transit Passes (20 minutes)

¢ 2026 Transportation Outlook (Funding, STIF Needs, etc.) (15 minutes)
e Committee member roundtable

Membership Updates

All members in attendance want to continue serving on the advisory committee. Andrea Wasilew to
contact Iman Simmons, Zachy Bass, Jamie Donahue, Kristin Thomas to confirm if they would like to
continue to serve. We will then evaluate if we need more members.



Fare Implementation

e Transit Pass or CET GO pass APP + fares will be required by Feb 1. Sign up and activate pass by
Jan 15 for a free week of rides. Dial a Ride Managed Separately with Accounts

o Discussed discount program, including low-fare qualifications and group pass - Reduced and
Group Fare Programs - Cascades East Transit

o CET will offer a low fare program for those who qualify. Bob Townsend, CET Transit Director, is
also working with several organizations to create group pass systems to get lower rates
programs and hard tickets they can distribute. For example, Shephards House, Bethlehem
Inn. Additionally, school pass programs for RPA, COCC, OSU.

e |nstructions on the bus —we will be installing instructions for pass sign up on posters on the
buses mid to late December.

e The pass system will help us track data and for increased safety for riders. We have approx
2000 riders on the suspended list bad behavior. The pass system will help keep the buses
safe.

e Bend to Airport shuttle sparked everyone’s interested and commented that would be vital
since airport parking is so expensive. Potential May launch.

o Deschutes County Sign-ups Events -CET will hold several transit pop-events throughout
Bend and greater central oregon to get riders signed up in advance of fare and pass launch.
See website for more information.

o CET’sgoalistoarrive ata 25-30% fare recovery on all routes. The fare system will help with
funding more routes. We are in review of current routes and have a goal of assessing what is
working and what needs to be removed or added. STIF funding pays for 40% of Bend fixed
routes currently.

o Bill asked if this is the original draft of fare structure approved. Bob Townsend advised there
have been some slight adjustment for fare recovery reasons.

2026 Transportation Outlook (Funding, STIF Needs, etc.)

2025 Transit Legislative Updates

Transportation Bill - Transit Payroll Tax

e Current Transit Payroll Tax 0.1%

¢ House Bill 3991 increased Payroll Tax to 0.2% from 2026-2028

¢ Bill likely to be referred to voters in November 2026 — Putting a hold on increase

Chris Doty advised if this ends up on the voting ballot, it may get moved to the May election.

2026 Tent. STIF Process

July: Application forms become available

August: Budget amount announced

September: CET works with Deschutes County to complete application

October: This committee reviews application and sends to County Commission for Review
November: Deschutes County Commission reviews application (needs agenda time)
December: Deschutes County submits approved application to ODOT via OPTIS

Work session meetings will be taking place with City of Bend in early 2026 to discuss funding and
review of ridership data.

o Next meeting April/May


https://cascadeseasttransit.com/reduced-and-group-fare-programs/
https://cascadeseasttransit.com/reduced-and-group-fare-programs/

e Callfor new chair prior to next meeting

e Jackson announced the Sisters Mobility Hub launched in November. They are working to
create excitement around the new hub and introduce shuttle hub for Central Oregon Breeze.

Good of the order
e No commentwas made

Meeting adjourns
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