Joint Work Session for Central Oregon’s Regional Housing Council (RHC) and
Deschutes County’s Coordinated Houseless Response Office (CHRO)

January 26th, 2026
4:00-7:00pm

Redmond City Hall
411 SW 9th St., Redmond, OR 97756

*Due to the structure of this work session, we are not able to offer virtual participation and encourage all
voting members of the CHRO and RHC to attend in person.
We will be offering a virtual option for those who wish to observe the meeting.

Join Zoom Meeting
https://us06web.zoom.us/j/82129824928?pwd=SdoB3sz6me1bTfRsRXOMy7IGV4KKkIx.1
Meeting ID: 821 2982 4928
Passcode: 072947

Purpose: To gain consensus on key elements of a desired future state and explore what is required for the
region to effectively address our shared housing and homelessness challenges.

Participants: Voting members of CHRO and RHC

Format: In-person, interactive, mix of plenary (large group) and small group work. Working dinner included.
Facilitated by Mike Bonetto and Margaret Van Vliet of Nexus Health Strategies (formerly Tenfold Health).

Agenda:

1. Welcome, purpose of work session
2. Introductions

3. Recap current state

a. Reflections exercise
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. Desired future state, part 1:

a. Discuss overarching purpose
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. Working dinner
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. Desired future state, part 2:

a. From purpose to strategic imperatives
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. The governance model needed to best support the desired future state

a. Scenario exercise
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. Wrap-up and next steps
a. Sequence of activities and path forward


https://us06web.zoom.us/j/82129824928?pwd=SdoB3sz6me1bTfRsRXOMy7IGV4KkIx.1

