Regional Housing Council (RHC)
October 27, 2025 | Meeting Agenda
5:30-6:45pm

Redmond City Hall

Virtual Option:

https://usO6web.zoom.us/j/84122379504?pwd=5zSgbc50sTjCQrtCUalWIDXADESVRz.1

Meeting ID: 841 2237 9504
Passcode: 322111

Time:

Agenda Item:

Attachments:

5 min.

RHC Business

e Welcome

e Agenda Review — Tammy Baney, COIC
e Last Meeting Review/Confirm Notes

Attach. A_Sept.
Draft Meeting
Outcomes

10 min.

Introductions — Tammy Baney, COIC

60 min.

15 min.

20 min.

25 min.

Roundtable with Central Oregon Caucus

Opening Remarks from Legislators
What'’s on the legislative horizon in the 2026 short session

Comments from RHC members:
Concerns around geographic equity in state funding
» Lynne McConnell, Housing Works

State and federal funding for unhoused individuals
» Eliza Wilson, Homeless Leadership Coalition

Sustainable shelter funding
» Mayor Pro Tem Megan Perkins, City of Bend

Removing barriers to production of all housing types
» Commissioner Seth Taylor, Jefferson County

Roundtable with RHC members

Wrap-up and Next Meeting — Tammy Baney, COIC
e Review action items/next steps from today
e RHC Policy Subcommittee: Next meeting Tuesday 11/4, 2:30pm
e Future meetings:
o Monday November 17", 5:30pm
o Monday December 15t 5:30pm
e Adjourn



https://us06web.zoom.us/j/84122379504?pwd=5zSqbc5OsTjCQrtCUa1WlDXADESVRz.1

Regional Housing Council (RHC) Meeting Notes/Outcomes

September 22, 2025 5:30 - 6:45 pm
OSU Extension Building

Community Voting Members

Community Staff Liaisons

Commissioner Phil Chang

Nick Lelack

Deschutes County ¥ | Deschutes County Administrator Abs
Commissioner Seth Crawford Abs Katie Plumb y
Crook County Crook County Human Services Dir.
Commissioner Seth Taylor Katie Russell

Jefferson County ¥ | Jefferson County Public Health Dir. v
Councilor President Sarah McDougall Kerry Prosser

City of Sisters v | Sisters Assistant City Manager v
Mayor Pro Tem Megan Perkins Rachel Baker

City of Bend ¥ | City of Bend Housing Division Mgr. v
Councilor Cat Zwicker Y Linda Cline Abs
City of Redmond Redmond Housing Program Analyst

Mayor Jeannine Earls TBD

City of La Pine ¥ | City of La Pine

Councilor Mike Seibold Abs Nick Snead Abs
City of Madras Madras Community Development Dir.
Regional Voting Members

Lynne McConnell Abs
Regional Housing Authority (Housing Works) Executive Director

Scott Cooper Abs
Community Action Agency (Neighborlmpact) Executive Director

Eliza Wilson

Continuum of Care (Homeless Leadership Coalition) Chair v
Non-Voting Liaisons

Scott Aycock Abs

Regional Solutions Coordinator, Office of Governor Kotek

Guests

Staff

Gwen Jones, COHC
Molly Heiss, Neighborimpact
Don Myll, EDCO

Tammy Baney, COIC Executive Director
Robyn Badura, COIC Housing Specialist

Mickie Derting, COIC Housing Administrator

Jenn Greco, COIC Program Assistant I/

Keith Stahley, COIC Special Projects




Meeting Notes
1. RHC Business — Tammy Baney, COIC

Tammy Baney started the meeting at 5:30 pm with introductions and a review of the
agenda for the meeting. Tammy asked for any edits to the notes; there were none.

2. Regional Housing Roundtable — RHC Members

Councilor Zwicker and Eliza Wilson shared that they received a grant for Antler. It will
include 25 affordable homes that are ADA. It's a stacked townhome model. It's a
partnership between Rooted Homes and Housing Works and there will be apartments and
a childcare center.

Mayor Pro Tem Perkins shared that Juniper Ridge, the Temporary Safe Stay Area (TSSA)
was planned for a little over 100 people and after the China Hat closure, there are about
231 people living there. The City and the County will have a joint meeting to discuss the
future of the area.

Mayor Pro Tem Perkins also shared that Council approved the membership for the Housing
Options Made for Everyone (HOME) Committee, which is a group looking into different
kinds of incentives and policy changes that can be made to get more housing off the
ground.

Eliza Wilson shared takeaways from the Oregon Housing Conference, including bringing
the state into an RHC meeting to present on various programs. There was also a presenter
who takes permits and things you need to build in a community and digitizes it so it's easy
to look up and search.

Keith Stahley shared that Hayden Homes purchased 250 acres from the state that would
feature over 4,000 new units.

3. Revisit RHC Goals and Priorities — Staff

Tammy Baney and Mickie Derting led this discussion. Tammy reviewed the current
structure of the RHC, a lot of which came from Neighborlmpact and our housing authority.
In Central Oregon there isn’t a group where regional elected officials come together
alongside our large nonprofit network to collectively work together to make progress on
regional needs.

The group discussed the possibility of what the RHC could look like moving forward.
Members want to hear about what’s working and what isn’t, for there to be more action, and
less talking from COIC staff. A workplan would be helpful to get a sense of what the group
is working towards, as well as when presentations will happen.

There was further discussion on governance as well. Multiple chairs and an executive
committee were suggested. The group also liked the idea of open agenda planning for



everyone to participate in. They’d like to continue having COIC facilitate as they are a
neutral facilitator.

4. 2025 Legislative Session Recap — Robyn Badura, COIC
The group’s short list of bills did well in the legislative session. Looking ahead to the short-
session, Robyn asked the group what areas they want to focus on. The group would like to
hear from legislators to get a better idea of what they’re seeing for this upcoming session.
The discussion ended with staff’'s next steps to reach out to the local delegation to join next
month’s meeting.

5. Regional Health Improvement Plan — Robyn Badura, COIC and Gwen Jones, COHC

Gwen Jones joined the group to discuss Strategy 4.1 of the RHIP, which focuses on
diversifying housing. The group agreed to add this to the overall workplan for the RHC.

6. Wrap Up and Next Meeting — Tammy Baney, COIC

Action Items
- Staff to send a Doodle Poll for November and December Meetings.
Upcoming Meeting

Meeting 13

October 27, 2025 5:30-6:45 pm In Person
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