
Regional Housing Council (RHC) 
November 17, 2025 | Meeting Agenda 

5:30-6:45pm 

Redmond City Hall 

Virtual Option:  
https://us06web.zoom.us/j/81932825804?pwd=qLA1c7tlvTUc0QnomqOaqffL5I0yBS.1 

Meeting ID: 819 3282 5804 
Passcode: 364835 

Time: Agenda Item: Attachments: 
5:30pm RHC Business 

• Welcome
• Agenda Review – Tammy Baney, COIC
• Last Meeting Review/Confirm Notes

Attach. A_Oct. 
Draft Meeting 
Outcomes 

5:35pm Regional Housing Roundtable 
• RHC members share updates, projects, significant meetings, strategy work,

etc. for the good of the order.

5:50pm Presentation of the RHC’s draft Policy Priorities for 2026 – RHC Policy 
Committee representatives Lynne McConnell and Nick Snead 

Attach. B_ 
RHC Draft 
Policy Priorities 
2026 

6:00pm RHC workplan discussion 

6:10pm Central Oregon Strategic Plan to End Homelessness Process Update – Mike 
Bonetto & Margaret Van Vliet, Tenfold Health 

Attach. 
C_Tenfold 
Health Memo 
to RHC  

6:40pm Wrap-up and Next Meeting – Tammy Baney, COIC 
• Review action items/next steps from today
• RHC Policy Subcommittee
• Future meetings:

o Monday December 15th, 5:30pm
• Adjourn
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Regional Housing Council (RHC) Meeting Notes/Outcomes 
 

October 27, 2025 5:30 - 6:45 pm 
OSU Extension Building 

 
Community Voting Members Community Staff Liaisons 
Commissioner Phil Chang 
Deschutes County  

Nick Lelack 
Deschutes County Administrator  

Commissioner Seth Crawford 
Crook County Abs Katie Plumb 

Crook County Human Services Dir.  

Commissioner Seth Taylor 
Jefferson County  

Katie Russell 
Jefferson County Public Health Dir.  

Councilor President Sarah McDougall 
City of Sisters  

Kerry Prosser 
Sisters Assistant City Manager  

Mayor Pro Tem Megan Perkins 
City of Bend  

Rachel Baker 
City of Bend Housing Division Mgr.  

Councilor Cat Zwicker 
City of Redmond  

Linda Cline  
Redmond Housing Program Analyst  

Mayor Jeannine Earls 
City of La Pine  

TBD 
City of La Pine  

Councilor Mike Seibold 
City of Madras Abs Nick Snead 

Madras Community Development Dir.  
 
Regional Voting Members 
Lynne McConnell 
Regional Housing Authority (Housing Works) Executive Director  
Scott Cooper 
Community Action Agency (NeighborImpact) Executive Director Abs 

Eliza Wilson 
Continuum of Care (Homeless Leadership Coalition) Chair  

 
Non-Voting Liaisons 
Scott Aycock 
Regional Solutions Coordinator, Office of Governor Kotek  

 
Guests Staff 
Gwen Jones, COHC 
Molly Heiss, NeighborImpact 
Vikki Breese Iverson, State Representative 
Anthony Broadman, State Senator 
Sara Odendahl, Bend Chamber of 
Commerce 
Doug Riggs, NW Policy Advocates 
Margaret Van Vliet, Tenfold Health 
Tom Bonnington, J Bar J 
Andrew Scott, J Bar J 
Fatima Weir, City of Madras Resident 

Tammy Baney, COIC Executive Director 
Robyn Badura, COIC Housing Specialist 
Rosie Laurie, COIC Housing Specialist 
Mickie Derting, COIC Housing Administrator 
Jenn Greco, COIC Program Assistant II 
Keith Stahley, COIC Special Projects 
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Meeting Notes 
 
1. RHC Business – Tammy Baney, COIC 

 
Tammy Baney started the meeting at 5:30 pm with introductions and a review of the 
agenda for the meeting. Tammy asked for any edits to the notes; there were none.  

 
2. Introductions – Tammy Baney, COIC 

 
Everyone in the room and online introduced themselves.  
 

3. Roundtable with Central Oregon Caucus – Central Oregon Caucus and RHC Members 
 
Representative Breese Iverson opened the roundtable by recapping what happened in the 
last legislative session and how the state budget breaks down. With cuts happening at the 
federal level, this makes for a not-so-fun session in 2026. Senator Broadman also spoke 
regarding what to expect moving forward. For the foreseeable future bills will need to be 
fiscally neutral to pass. The state has a $915 million gap and they are constitutionally 
required to rebalance the budget in the short session. There are three options – access 
reserves, raise revenue, and/or cut budget. While the future looks uncertain, Senator 
Broadman encouraged everyone to continue to bring the needs to Central Oregon to 
himself and Representative Breese Iverson so they can advocate in Salem.  
 
The group heard from RHC members on local issues and concerns. Lynne McConnell of 
Housing Works discussed concerns around geographic equity in state funding; Eliza 
Wilson, Chair of the Homeless Leadership Coalition, discussed state and federal funding 
for unhoused individuals; Mayor Pro-Tem Megan Perkins, with the City of Bend, discussed 
sustainable shelter funding; and finally, Commissioner Seth Taylor of Jefferson County 
talked about removing barriers to production of all housing types.  

 
4. Wrap Up and Next Meeting – Tammy Baney, COIC  

 
RHC Policy Subcommittee will meet on November 4 at 2:30pm.  
 
Future RHC Meetings: 
- Monday, November 17 
- Monday, December 15 
 

Action Items 
 

- TBD 
 

Upcoming Meeting 
 
Meeting 14 
November 17, 2025    5:30-6:45 pm     In Person 
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Regional Housing Council 2026 Draft Policy Agenda 
 
The Regional Housing Council’s policy committee met on Tuesday, November 4th to begin drafting 
the RHC’s proposed policy agenda for the 2026 legislative session. The policy committee felt it was 
important that RHC represents the entire housing spectrum in its policy priorities. To demonstrate 
this, they determined that the policy priorities of the RHC should be broken up by the different parts 
of the housing spectrum.  
 
Shelter 
Preserve state shelter funding 

➢ Background: Executive order dollars funded the creation of many shelters across Central 
Oregon. In the 2025 session, $200 million were allocated to sustaining these shelter 
operations statewide, ensuring that these needed community resources could remain open 
and operational. $100 million of these dollars is for the 25-26 fiscal year, and the remaining 
$100 million is intended for the 26-27 fiscal year.  

➢ Our parters at League of Oregon Cities (LOC) and Oregon Housing Alliance (OHA) have 
informed us that the $100 million for the 26-27 fiscal year is at risk of being taken back by 
the legislature to help fill the almost $1 billion budget deficit the state is facing. If this 
funding for shelters goes away, we will see a large increase in the number of unsheltered 
people experiencing homelessness across Central Oregon, potentially in areas where they 
currently are not, and putting a strain on local resources like law enforcement. 

 
Rental Affordable Housing 
Geographic equity for rental LIFT dollars 

➢ Background: Currently, the way that funding is distributed for Local Innovation and Fast 
Track (LIFT) rental housing dollars (the primary state method for funding new affordable 
rental projects), communities in the Portland Metro and Willamette Valley have a distinct 
advantage.  

➢ How do we tell the story of Central Oregon and why geographic funding equity (for all 
programs) is important at the legislative level? As a Regional Housing Council, we can 
determine which criteria are essentially discriminatory/biased against Central Oregon, and 
then advocate for revising that criteria.  

 
Cost containment 

➢ Background: Currently, for state rental housing dollars, there is no requirement or 
preference for projects that make the most effective use of funding per unit of housing 
produced. For example, projects have been approved that cost $800,000 per housing unit, 
when other projects offer $500,000 or less per housing unit.  

➢ In this time of budget deficit and funding uncertainty, prioritizing projects that effectively 
make use of state dollars to produce more housing units should be awarded priority in the 
decision-making process, so that Oregon is able to make more progress on its state-wide 
housing goals despite limited funding. 
 

Homeownership Affordable Housing 
Streamlining public noticing 

➢ Background: Recent legislation has implemented clear and objective standards into 
development codes to encourage needed housing development. But we haven’t made the 
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process “clear and objective” – you can have a development that meets all the standards 
and goals of the state, but you still have to go through local approval processes that require 
notification, public testimony, and potential appeal to Land Use Board of Appeals (LUBA) 
before a permit can be issued. 

➢ By eliminating discretionary notification and appeal procedures that contradict the intent of 
use-by-right, cities could streamline permitting, reduce development uncertainty, and 
accelerate housing production. Legislative action is needed to remove regulatory barriers 
and empower local planning departments to implement predictable, efficient entitlement 
processes that support Oregon’s housing goals. 
 

MIRL program changes 
➢ Background: The Moderate-Income Revolving Loan Fund (MIRL) program was created from 

SB 1537 in the 2024 Oregon legislative session. It allocated 75 million dollars to expand low 
to moderate income housing production across the state. The program makes 0% loans to 
sponsoring jurisdictions, and the jurisdictions use the loan to award a grant to a developer 
with an eligible project. The taxable improvements are exempt from property taxes for 10 
years. Instead of regular property tax payments on the improvements, the developer/fee 
payer will pay a predetermined annual program fee for the duration of the property tax 
exemption period. The sponsoring jurisdiction will use this fee to repay the no-interest 
program loan. 

➢ Currently, no jurisdictions in Central Oregon have signed on to be a sponsoring jurisdiction 
for the MIRL program, citing administrative burden that the program places on cities, as well 
city attorneys calling the program too risky for cities to take on. In the first two years of this 
fund being available, it has been slow to get cities to sign on and get dollars out the door. 
Our partners at LOC and OHA have indicated that there are concerns that this $75 million 
could be taken back by the legislature to help fill the budget deficit. This would be $75 
million that would not be available to help spur needed moderate income housing 
development in our region. 

➢ The RHC could use their platform to recommend programmatic changes to the MIRL 
program at the legislative level that would make it an effective and attractive tool for 
jurisdictions here in Central Oregon. 

 
Market Rate Housing 
Streamlining public noticing 

➢ See above 
 

Across the spectrum 
Infrastructure dollars 

➢ Additional funding for infrastructure is needed in Central Oregon for development of all 
types of housing and shelter. With that, geographic equity in state infrastructure dollars is 
critical, as our lands here in Central Oregon are harder and more expensive to develop than 
in other parts of the state due to the lava rock. 

 
Geographic equity in funding across all programs 
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Memo  
November 11, 2025 

To: Central Oregon Regional Housing Council Members and Staff 

From: Tenfold Health 

Re: Strategic Planning for COIC and the Homeless Leadership Coalition (HLC) 

As many of you know, COIC and the Homeless Leadership Coalition (HLC) engaged Tenfold 
Health in August to develop a new plan for the homeless system of care. In addition to 
reviewing outcomes from the plan adopted in 2015, the goal of this effort is to analyze 
effectiveness of the various organizing and funding bodies formed in recent years; identify 
opportunities to improve policy alignment and reduce fragmentation; and elicit agreement 
on specific strategies leaders and providers in the region could pursue to improve 
outcomes.  

At the November 17 meeting of the RHC you’ll hear a presentation from Tenfold Health 
recapping our findings from the current state assessment we are wrapping up and get a 
preview of where we’ll need leadership input going forward.  

Tenfold Health has deep experience helping local governments and diverse leaders to 
coalesce around shared goals and supporting their efforts to improve well-being of 
communities’ most vulnerable residents. We look forward to bringing our past learnings to 
a discussion with Central Oregon’s Regional Housing Council, and gaining the benefit of 
your priorities and perspectives as we seek to chart a strategic path forward with and for 
the region.  
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