Regional Housing Council (RHC)
December 151, 2025 | Meeting Agenda
5:30-6:45pm

VIRTUAL ONLY

https://usO6web.zoom.us/j/86268962847?pwd=bS9a11fCc6755NinZn6Z05FInAgKy5.1

Meeting ID: 862 6896 2847
Passcode: 707010

Time: | Agenda Item: Attachments:
5:30pm | RHC Business Attach. A_Nov.
e Welcome Draft Meeting
e Agenda Review — Tammy Baney, COIC Outcomes
e Last Meeting Review/Confirm Notes
5:35pm | UrbanForm zoning tool presentation — Quang Truong and Nathan Wildfire
6:05pm | Presentation of the RHC’s Draft Policy Priorities for 2026 — Nick Snead on Attach. B_
behalf of RHC Policy Committee Revised RHC
e Discussion and vote to approve policy priorities Draft Policy
o Discussion and vote to approve advocacy plan Priorities 2026
6:20pm | RHC Workplan
e Interest in a work plan subcommittee, to be convened in February 2026
6:35pm | Wrap-up and Next Meeting — Tammy Baney, COIC

e Review action items/next steps from today
e Future meetings:
o Joint meeting with CHRO — 4-7pm, 1/26/2026, facilitated by
Tenfold Health
e Adjourn



https://us06web.zoom.us/j/86268962847?pwd=bS9a11fCc6755NinZn6Z05FlnAgKy5.1

Regional Housing Council (RHC) Meeting Notes/Outcomes

November 17, 2025 5:30 - 6:45 pm
City of Redmond Room 208

Community Voting Members

Community Staff Liaisons

Commissioner Phil Chang

Nick Lelack

Deschutes County Abs Deschutes County Administrator Abs
Commissioner Seth Crawford Abs Katie Plumb y
Crook County Crook County Human Services Dir.
Commissioner Seth Taylor Abs Katie Russell Abs
Jefferson County Jefferson County Public Health Dir.
Councilor President Sarah McDougall Kerry Prosser

City of Sisters v | Sisters Assistant City Manager v
Mayor Pro Tem Megan Perkins Rachel Baker

City of Bend ¥ | City of Bend Housing Division Mgr. v
Councilor Cat Zwicker Linda Cline

City of Redmond ¥ | Redmond Housing Program Analyst v
Mayor Jeannine Earls Abs TBD

City of La Pine City of La Pine

Councilor Mike Seibold Abs Nick Snead y
City of Madras Madras Community Development Dir.
Regional Voting Members

Lynne McConnell

Regional Housing Authority (Housing Works) Executive Director v
Scott Cooper

Community Action Agency (Neighborlmpact) Executive Director v
Eliza Wilson

Continuum of Care (Homeless Leadership Coalition) Chair v
Non-Voting Liaisons

Scott Aycock Abs

Regional Solutions Coordinator, Office of Governor Kotek

Guests

Staff

Gwen Jones, COHC

Molly Heiss, Neighborimpact
Brook O’Keefe, City of Bend

Amy Fraley, City of Bend

Tom Bonnington, J Bar J

Keith Riggs, J Bar J

Mike Bonetto, Tenfold Health
Margaret Van Vliet, Tenfold Health
John Lodise, Shepherd’s House

Tammy Baney, COIC Executive Director
Robyn Badura, COIC Housing Specialist
Rosie Laurie, COIC Housing Specialist

Mickie Derting, COIC Housing Administrator

Jenn Greco, COIC Program Assistant Il




Meeting Notes
1. RHC Business — Tammy Baney, COIC

Tammy Baney started the meeting at 5:30 pm with introductions and a review of the
agenda for the meeting. Tammy asked for any edits to the notes; there were none.

Everyone in the room and online introduced themselves.
2. Regional Housing Roundtable — RHC Members

Tammy started the roundtable by thanking Katie Plumb for the recognition to the COIC
Team and MAC group in purchasing a vehicle for their staff.

Scott Cooper shared that Neighborimpact received the Medicaid Waver Funding. They are
on track to reach out and serve almost 1,000 households. This is backfilling a lot of money
not being backfilled by the State.

3. Presentation of the RHC’s Draft Policy Priorities for 2026 — RHC Policy Committee
Representatives Lynne McConnell and Nick Snead

Nick Snead started the presentation by recapping the subcommittee recently met to think
about the priorities for the short-session coming up in 2026. The group identified
maintaining flexibility as there is a lot of uncertainty with this session. That being said, the
group came up with a comprehensive draft for the group to react to. Nick reminded the
group that while everyone might not agree on the issues, it's important to have a team
mentality because what’s important to one jurisdiction might not be for another, but is
critical, nonetheless. It’s also important to continue the discussion of geographic equity
when going to the legislature.

The areas of focus are:

- Preserve shelter funding.
- Rental affordable housing.
- Homeownership.

- Market-rate housing.

- Infrastructure.

Overall, looking at programmatic changes versus monetary asks was suggested as a
method to make progress, as the budget does not look good.

As with the last session, Robyn will review the bills, bucket them into these categories, and
bring legislation back to the group to review and decide on whether or not to support as a
council. The group asked that the areas of focus and bills be sent out in advance for
review.

4. RHC Workplan Discussion

Due to time constraints, this was pushed to the next meeting.



5. Central Oregon Strategic Plan to End Homelessness Process Update — Mike Bonetto
& Margaret Van Vliet, Tenfold Health

Mike Bonetto and Margaret Van Vliet joined the RHC to share the analysis of the current
state of the region, including strengths, assets, gaps, and threats. The goal of this process
is to develop an actionable strategic plan by May 2026 that includes more than just the
HLC, who hired Tenfold to complete this process.

The feedback shared at this meeting was gathered by attending regular meetings since
August 2025; interviewing roughly 20 individuals; touring shelters; reviewing available
reports, past meeting materials, Eos, legislation, financials, and other documents; and then
using these findings to discern key themes and develop a systems map. They did not want
to reinvent the wheel, but rather assess what’s been done to build upon that.

Themes include:

- Governance Fragmentation & Leadership Vacuum: People recognize there are multiple
bodies but are less clear on how they should interact.

- Coordination Failures and Service Silos: this isn’t always the case, but it's common
enough that it makes providing services difficult at times. The data systems are also not
as robust as necessary.

- Funding Instability & Transparency: this is an unprecedented funding landscape that
leaves people worried.

- Gaps in Housing Continuum & Behavioral Health Care: people are being pushed to their
limits of capacity causing higher rates of burnout, paired with a massive need for more
housing and flexibility within income brackets.

- Service Provider Capacity & Workforce Challenges: there is a lack of standardization of
training across the board which is a big gap.

- Data & Accountability Deficits: lack of the ability to track outcomes.

- Complexity Amplified by Challenges on Public Lands: this makes everyone’s job more
difficult.

- Needs of Special Populations Often Unaddressed: youth, victims of domestic violence,
veterans, etc. are often grouped together which worries some people.

Margaret reviewed the context of the landscape that the region is working in, which includes
significant new funding. A large amount of money came into the region and great things were
done, but it did alter the environment everyone works in. Margaret and Mike created visuals of
both the established groups meeting throughout the region as well as how the money flows.

The group agreed that this is a great resource and move forward to create alignment across
the region. The next step is to create a shared vision of the ideal future state for Central
Oregon’s system by convening facilitated, joint work sessions to determine what the region
could or should look like in 2, 3, and/or 5 years.

The next steps are to finalize the current state analysis, engage leaders and coordinating
bodies in future state visioning, develop draft alterative structure scenarios, refine and iterate
based on feedback, and finalize and present the Strategic Plan.

6. Wrap Up and Next Meeting — Tammy Baney, COIC



The policy subcommittee will continue to meet and the next RHC Meeting will be online only on
December 15.

Action Items
- Staff will bring legislative priorities to the December meeting and discuss the best way

to communicate quick turnaround communication.

Upcoming Meeting | December 15, 2025 - 5:30-6:45 pm - Virtual



Regional Housing Council 2026 Draft Policy Agenda

Shelter
Preserve state shelter funding, especially for Jefferson and Deschutes Counties*

>

It is possible that the $100 million allocated for statewide shelter operations in the 2025
session could be atrisk in order to fill the state budget deficit. If this funding for shelters
goes away, we will see a large increase in the number of unsheltered people experiencing
homelessness across Central Oregon, potentially in areas where they currently are not, and
putting a strain on local resources like law enforcement.

*Crook County supports shelter funding for Deschutes and Jefferson counties, but does not
want to support sending more dollars for low-barrier shelter to Crook County.

Rental Affordable Housing
Geographic equity for rental LIFT dollars

>

Currently, the way that funding is distributed for LIFT rental housing dollars (the primary
state method for funding new affordable rental projects), communities in the Portland Metro
and Willamette Valley have a distinct advantage. As a Regional Housing Council, we can
determine which criteria are essentially discriminatory/biased against Central Oregon, and
then advocate for revising that criteria.

Cost containment

>

Currently, for state rental housing dollars, there is no requirement or preference for projects
that make the most effective use of funding per unit of housing produced. In this time of
budget deficit and funding uncertainty, prioritizing projects that effectively make use of state
dollars to produce more housing units should be awarded priority in the decision-making
process, so that Oregon is able to make more progress on its state-wide housing goals
despite limited funding.

Preserving eviction prevention and foreclosure prevention funding
» Prevention funding has been listed as one of the OHCS programs on the chopping block due

to the state budget deficit. Prevention programs are almost always more cost effective than
more reactive programs, but the success of prevention programs is hard to prove with data.
As such, prevention programs often end up at risk of being cut, despite their value in our
communities. At a time when so many folks are experiencing homelessness in Central
Oregon, itis important to continue to invest in programs that help to keep folks stably
housed.

Homeownership Affordable Housing
Streamlining public noticing
> Recent legislation has implemented clear and objective standards into development codes

to encourage needed housing development. But we haven’t made the process “clear and
objective” - often, needed housing development proposals meet local criteria and are
consistent with State housing production goals but are delayed because of local concerns
that are not related to the clear and objective criteria. If needed housing is to be approved
with clear and objective standards, public comments may not be needed.

Giving cities the authority to determine whether a property owner notice is required for
needed housing limited land-use decisions will reduce development uncertainty and
accelerate housing production. Legislative action is needed to provide local discretion on



mandatory notices for needed housing land-use decisions. This will empower local
planning decisions to be predictable, efficient and support Oregon’s housing productivity
goals.

» The subcommittee agreed that if the group chooses to support this idea, it is important to
advocate for the bill to give discretion to cities to decide whether theyd like to implement it
or not.

MIRL program changes

» Currently, no jurisdictions in Central Oregon have signed on to be a sponsoring jurisdiction
for the MIRL program, citing administrative burden that the program places on cities, as well
city attorneys calling the program too risky for cities to take on. The RHC could use their
platform to recommend programmatic changes to the MIRL program at the legislative level
that would make it an effective and attractive tool for jurisdictions here in Central Oregon.

Market Rate Housing
Streamlining public noticing
» See above

Across the spectrum
Infrastructure dollars
» Additional funding for infrastructure is needed in Central Oregon for development of all
types of housing and shelter. With that, geographic equity in state infrastructure dollars is
critical, as our lands here in Central Oregon are harder and more expensive to develop than
in other parts of the state due to the lava rock.

Geographic equity in funding across all programs

The importance of storytelling in our legislative advocacy
> The best way for this body to advocate on behalf of Central Oregon is to utilize strong stories
from our communities to make our case in Salem. Members recommended that staff begin
collecting stories from our region that tie into each legislative priority ahead of the session,
so that when testimony opportunities arise, we are ready with strong examples from our
cities and counties.

Measures/Amendments that would make it easier for cities to do a one-time UGB expansion.

» The policy committee was informed that Rep. Marsh is working on a bill to reform SB 1537.
The committee recommends supporting a bill that would make it easier for cities to
complete a one-time UBG expansion, but does not support something that would add
additional tasks for a city to do a one-time UGB expansion.

Note: At the last RHC meeting, Scott Cooper of Neighborlmpact suggested the group support a bill
around the additional buildable lands inventory. The subcommittee felt that for this group, land use
has proven to be a topic that the group struggles to agree on, and as this is a full consensus group it
would be best to stay away from land use topics. However, as more specific details about the bill
are released, we will bring that to the RHC for your consideration and vote.



Recommended Plan for Advocacy

» The subcommittee agreed that in the short session there will not be enough time to meet to
vote on support for bills, as the session is only one month long and staff have to move
quickly.

» The subcommittee recommends creating “speed dial” lists for each policy priority,
comprised of subject matter experts and RHC voting members. They recommended giving
COIC the power to call that “speed dial” list based on the situation at hand as opportunities
arise during the session, to give feedback on the bills to make sure they are in alighment
with the RHC’s and the region’s previously expressed priorities. This would allow staff to
quickly and easily check in with local experts.

» They also recommended a weekly open-invitation meeting, for those who are able to
attend, to get quick updates on where things are at.

» COIC is also planning to utilize connections with groups such as Housing Oregon and
Oregon Housing Alliance, as well as a lobbyist.
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