
 

Regional Housing Council (RHC) 
May 5, 2025 | Meeting Agenda 

5:30-6:45pm 
 

Redmond City Hall 
Upstairs Community Room 

 
Virtual Option:  

https://us06web.zoom.us/j/81815723127?pwd=m6c63u0wbafaGI3tflpEJ3jsWZRMgN.1 
 

Meeting ID: 818 1572 3127 
Passcode: 568508 

 

Time: Agenda Item: Attachments: 

5 min. RHC Business 
• Welcome and introductions 
• Agenda Review – Tammy Baney, COIC 
• Last Meeting Review/Confirm Notes – Jenn Greco, COIC 

Attach. A_March Draft 
Meeting Notes 
 

20 min. Safe Parking – Stacey Witte, REACH  

20 min.  
Site-Specific TIF and Housing Creation – Jonathan Taylor, City 
of Bend 

 

10 min.  
"Let's Build" Housing Summit with Missing Middle Housing 
Fund – Megan Tuck, COIC 
 

 

5 min.  
RHC Policy Update – Robyn Badura, COIC 

 

15 min. Regional Housing Roundtable – RHC members 

• RHC members share updates, projects, significant meetings, 
strategy work, etc. for the good of the order. 

 

5 min. Wrap-up and Next Meeting – Tammy Baney, COIC 
• Review action items/next steps from today 
• Next Meeting: Agenda topics 
• Adjourn 
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Regional Housing Council (RHC) Meeting Notes/Outcomes 
 

March 31, 2025 5:15 - 6:45 pm 
Redmond City Hall Community Room 

 
Community Voting Members Community Staff Liaisons 
Commissioner Phil Chang 
Deschutes County  

Erik Kropp, Alternate for Nick Lelack 
Deschutes County Administrator  

Commissioner Seth Crawford 
Crook County  

Katie Plumb 
Crook County Human Services Dir.  

Commissioner Seth Taylor 
Jefferson County Abs Katie Russell 

Jefferson County Public Health Dir. Abs 

Councilor President Sarah McDougall 
City of Sisters Abs Kerry Prosser 

Sisters Assistant City Manager Abs 

Mayor Pro Tem Megan Perkins 
City of Bend  

Rachel Baker 
City of Bend Housing Division Mgr.  

Councilor Cat Zwicker 
City of Redmond  

Linda Cline  
Redmond Housing Program Analyst  

Mayor Jeannine Earls 
City of La Pine  

TBD 
City of La Pine  

Councilor Mike Seibold 
City of Madras Abs Nick Snead 

Madras Community Development Dir. Abs 

 
Regional Voting Members 
Lynne McConnell 
Regional Housing Authority (Housing Works) Executive Director Abs 

Scott Cooper 
Community Action Agency (NeighborImpact) Executive Director Abs 

Eliza Wilson 
Continuum of Care (Homeless Leadership Coalition) Chair  

 
Non-Voting Liaisons 
Open 
Regional Solutions Coordinator, Office of Governor Kotek Abs 

 
Guests Staff 
Sara Odendahl, Bend Chamber of 
Commerce 
Mickie Derting, City of Bend  
Councilor Pamela Thomas, City of Madras 

Tammy Baney, COIC Executive Director 
Robyn Bardura, COIC Housing Specialist 
Jenn Greco, COIC Program Assistant II 
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Meeting Notes 
 
1. Welcome and Agenda Review – Tammy Baney, COIC 

 
Tammy Baney started the meeting at 5:15 pm with introductions and a review of the 
agenda for the meeting. Tammy also reviewed the purpose and focus of the group to learn 
and share with each other.  
 

2. RHC Business – Tammy Baney, COIC 
 
Tammy Baney reviewed the February Meeting Notes and asked for any edits to the 
meeting notes. There were no edits.  
 

3. Managed Camp Update – Erik Kropp, Deschutes County 
 
Erik Kropp presented updates on Juniper Ridge and Redmond’s Managed Camp. Erik’s full 
presentation is available on the RHC website here.  
 
Juniper Ridge started because of a code violation brought up to the County. Initially, they 
were going to close down the area, but there was no viable alternative location for people 
to go, so they created a Temporary Safe Stay Area (TSSA) with hygiene stations, 
dumpsters, and security patrol. Outreach and housing-focused case management services 
started in February 2025. The city-owned property east of the railroad is scheduled to close 
May 31, 2025, and the TSSA is set to close December 31, 2026. This isn’t a long-term 
solution; it’s addressing a situation happening now.  
 
The proposed Managed Camp in Redmond will be north of Oasis Village. This is a land 
exchange between Deschutes County and Department of State Lands to allow for a buffer 
or Fair Grounds expansion. The land exchange can’t be completed until people on the land 
move elsewhere. The Managed Camp is waiting for 21st St. to be constructed for access 
and utilities. Once constructed, there will be an RFP process for a nonprofit to manage the 
camp. Like Juniper Ridge, this is not a long-term solution for people. There is the possibility 
of including transportation options and a paved path, long-term. These are dry camping 
spots with bathrooms, water, and cooking stations available. The lack of hook-ups makes it 
a managed camp. This will be difficult for service providers since there are 36 sites fairly 
close together.  
 
The group continued to have conversations around land use, other options like 
manufactured home parks, and partners in the region.  

 
4. RHC Policy Agenda Overview – Robyn Badura, COIC 

 
Robyn Badura reviewed what the Policy Committee decided in terms of creating coalition 
letters for bills that everyone agreed on. One bill everyone agreed on is HB 3746, Condo 
Liability Reform. Staff will submit a letter on behalf of the RHC and people are encouraged 
to submit testimony for the hearing on Wednesday, April 2.  
 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.coic.org/wp-content/uploads/2025/04/Packet.pdf


 

3 
 

Robyn asked how people felt about submitting letters of support for bills that don’t have 
unanimous support. The group agreed it should be everybody. Staff could also help 
individuals or small groups by providing a letter as well. Most of the bills the group is 
following are still alive and moving.  
 
Staff will look at partnering with a group that has a bill tracker to make the job simpler.  
 

5. Regional Homeless Plan Update – Robyn Badura, COIC  
 
The group ran out of time for this update.  
 

6. CHRO Discussion – Staff  
 

The group ran out of time for this update. 
 

7. Regional Housing Roundtable – RHC Members 
 
The group ran out of time for this update. 
 

8. Wrap Up and Next Meeting – Tammy Baney, COIC  
 
Next meeting will be May 5th in person at Redmond City Hall.  
 

Action Items 
- TBD 

 
Upcoming Meeting 
 
Meeting 12 
May 5 2025    5:30-6:45 pm     In Person 
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