Regional Housing Council (RHC)
June 2, 2025 | Meeting Agenda
5:30-6:45pm

Redmond City Hall
Upstairs Community Room

Virtual Option:

https://us06web.zoom.us/j/81815723127 ?pwd=m6c63uOwbafaGI3tfipEJ3jsWZRMgN. 1

Meeting ID: 818 1572 3127
Passcode: 568508

Time: | Agenda ltem: Attachments:
5 min. RHC Business Attach. A_May Draft
e Welcome and introductions Meeting Notes
e Agenda Review — Tammy Baney, COIC
e Last Meeting Review/Confirm Notes — Jenn Greco, COIC
e RHC Policy Update — Robyn Badura, COIC
25 min. | Point-in-Time Count Presentation — Molly Heiss,
Neighborlmpact and Eliza Wilson, Homeless Leadership Coalition
10 min.
MAC Group Successes — Tammy Baney, MAC Lead for Central
Oregon
20 min. . Attach._B RHIP
Regional Health Improvement Plan — Gwen Jones, Central Housing Objectives
Oregon Health Council
25 min. | Regional Housing Roundtable — RHC members
e RHC members share updates, projects, significant meetings,
strategy work, etc. for the good of the order.
5 min. | Wrap-up and Next Meeting — Tammy Baney, COIC

e Review action items/next steps from today
e Next Meeting: Summer Schedule?

o Do we want to meet in July?
e Adjourn




Regional Housing Council (RHC) Meeting Notes/Outcomes

May 5, 2025 5:30 - 6:45 pm
Redmond City Hall Community Room

Community Voting Members

Community Staff Liaisons

Commissioner Phil Chang Y Erik Kropp, Alternate for Nick Lelack Abs
Deschutes County Deschutes County Administrator
Commissioner Seth Crawford Katie Plumb

Crook County ¥ | Crook County Human Services Dir. v
Commissioner Seth Taylor Katie Russell

Jefferson County Y| Jefferson County Public Health Dir. v
Councilor President Sarah McDougall y Kerry Prosser Abs
City of Sisters Sisters Assistant City Manager

Mayor Pro Tem Megan Perkins Rachel Baker

City of Bend ¥ | City of Bend Housing Division Mgr. v
Councilor Cat Zwicker Linda Cline

City of Redmond ¥ | Redmond Housing Program Analyst v
Mayor Jeannine Earls Abs TBD

City of La Pine City of La Pine

Councilor Mike Seibold Abs Nick Snead y
City of Madras Madras Community Development Dir.
Regional Voting Members

Lynne McConnell Abs
Regional Housing Authority (Housing Works) Executive Director

Scott Cooper Abs
Community Action Agency (Neighborlmpact) Executive Director

Eliza Wilson

Continuum of Care (Homeless Leadership Coalition) Chair v
Non-Voting Liaisons

Open Abs
Regional Solutions Coordinator, Office of Governor Kotek

Guests

Staff

Mickie Derting, City of Bend
Gwen Jones, COHC

Stacey Witte, REACH

Megan Tuck, COIC

Jonathan Taylor, City of Bend
Don Myll, EDCO

Rick Russell, MVCD

Molly Heiss, Neighborimpact
Catherine Coleman, REACH

Tammy Baney, COIC Executive Director
Robyn Badura, COIC Housing Specialist
Jenn Greco, COIC Program Assistant Il




Meeting Notes
1. RHC Business — Tammy Baney, COIC

Tammy Baney started the meeting at 5:30 pm with introductions and a review of the
agenda for the meeting. Tammy asked for any edits to the notes; there were none.

2. Safe Parking — Stacey Witte, REACH

Stacey Witte joined the group to discuss safe parking, as previously requested by members
of the RHC. Safe parking was started four years ago as COVID was beginning. There are
four locations for safe parking within the Bend area. A total of 14 households can be
accommodated. To date, 81 individuals have gone through the safe parking program and
approximately 52 of them have moved on to permanent housing. The intentional case
management that accompanies safe parking helps with this movement to permanent
housing. Case management is on-site 2-3 times a week.

Each guest signs an agreement with an MOU with the churches. Background checks are
done on each guest. Pets are allowed. There are challenges related to building community,
problem solving, and being around people. The most important thing for REACH is to sit
down to create a plan for their time during safe parking. This varies from person to person
but includes things like ensuring the vehicle is legal, getting health care, and employment.
People are allowed to stay 90 days and then recalibrate after that time. Some are there for
up to 3 years.

This is a low-income program to run. REACH runs their safe parking program for $60-
65,000 a year for 14 households.

3. Site-Specific TIF and Housing Creation — Jonathan Taylor, City of Bend

Jonathan Taylor joined the group to discuss Site-Specific TIF and Housing Creation. It's
available to all jurisdictions in the room. Jonathan went over Bend’s specific plan. An
economic feasibility study was done for Central Oregon as a part of this review. OHCS
provides all of this data for each municipality.

Urban Renewal was justified by current market and financial conditions hindering
residential construction further limiting naturally occurring, more affordable units. Not only is
interest an issue, but tariffs also pose a potential problem as the area gets most of its
lumber from Canada.

Bend City Council decided to attack this problem from both sides. How are both sides of
the spectrum incentivized? Affordable and stable housing, along with living wage jobs must
be addressed. Currently, the focus is on multi-family units that are affordable, with a goal to
look at home ownership in the next few months.



Upcoming Projects include Project Veridian Il (69 units), Project Century Bluff (152 units),
Project Century West (297 units), Project Britta Ridge (178 units), and Project Platform
(199 units).

This can be done at small scale or in rural areas. It's small-scale, strategic container 1- and
2-bedroom units. It's energy efficient with market rent ($2,300).

Jonathan is a resource for other communities.

4. “Let’s Build” Housing Summit with Missing Middle Housing Fund — Megan Tuck,
CoOlIC

Megan Tuck discussed her experience at the “Let’s Build” Housing Summit. As a part of
COIC’s Community and Economic Department, Megan helps run the Community Rural
Development program. This program received $400,000 to help with housing related
projects. With the fate of funding, there aren’t a lot of grants to apply for, so Megan thought
about providing this kind of community collaboration.

Megan provided an overview of the Let’s Build Summit and asked the group if the region
wants to do this together, or if individual municipalities were interested. The group agreed
that scoping this and bringing it back to the group would be beneficial.

5. RHC Policy Update — Robyn Badura, COIC

The majority of things are stuck in Ways and Means. RHC did submit testimony on behalf
of the group related to the Condo Liability Law.

6. Regional Housing Roundtable — RHC Members
Deschutes County will finalize RVs as rental dwellings framework. This provides a more
affordable rental housing property. It would be great for family members and caregivers.
With the framework, it provides structure to something that’s often being done on property
anyways.

7. Wrap Up and Next Meeting — Tammy Baney, COIC
Next meeting will be June 2 in person at Redmond City Hall.

Action Items
- COIC will work on scoping an idea for a “Let’s Build Summit” and will connect with Linda

Cline after she attends a conference.

Upcoming Meeting

Meeting 13

June 2, 2025 5:30-6:45 pm In Person



Vision

Housing

By December 2029, we will
reduce disparities in housing by
improving and developing
access to holistic housing
options and services, with a
special focus on marginalized
and underserved communities

Regional Health Improvement Plan - Housing

Strategy

H1. Creating Equitable
Multi-Sector Collaboration

Objective

H1a. We will identify and disseminate inclusive
housing groups and resources by developing an
accessible resource platform, ensuring that diverse
perspectives from underserved and marginalized
communities are represented throughout the
process.

H2. Improving Visibility of and
Advocacy to Address Housing
Disparities

H2a. We will implement a funding policy that
allocates housing-related funds to underserved
communities, ensuring assessment of health equity
impact, publically available results, and involvement
of organizations created by and/or serving
underserved communities.

H2b. We will create or partner with a local
grassroots housing advocacy group. We will ensure
that at least two people from each community have
experienced housing challenges. We will provide
training on advocacy, talking to officials, and
sharing their stories. We will launch a media
campaign to highlight their experiences and inspire
understanding and policy change.

H3. Implementing Best
Practices Across the Housing
Continuum

H3a. We will develop a resource repository of
policy templates, procedures, and training modules
for all aspects of the housing continuum (shelter,
outreach, housing case management, etc.) and a
funding strategy that pays for the development,
maintenance, and compensates culturally specific
providers and those with lived experience (to
create, develop and deliver and update materials).

H3b. We will have developed plans for low-barrier
transitional housing programs focused on
marginalized and underserved communities in
Central Oregon, South Deschutes County, and
North Klamath County.

H4. Reform Funding and Land
Use Policy to Prioritize
Marginalized and Underserved
Communities

H4a. We will prioritize diversifying housing in
Central Oregon, such as high and low-barrier
transitional housing, with an emphasis on
marginalized communities.

H4b. We will establish a council composed of
service providers, policymakers, those with lived
experience, developers, and other influential
groups, to advise on regional funding allocation,
with priority focused on housing for marginalized
communities.
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