
 

Regional Housing Council (RHC) 
September 22, 2025 | Meeting Agenda 

5:30-6:45pm 
 

OSU Extension Building 
Deschutes Fairgrounds 

3800 SW Airport Way, Redmond OR 
 

Virtual Option:  
https://us06web.zoom.us/j/81815723127?pwd=m6c63u0wbafaGI3tflpEJ3jsWZRMgN.1 

 
Meeting ID: 818 1572 3127 

Passcode: 568508 
 

Time: Agenda Item: Attachments: 
5 min. RHC Business 

• Welcome and introductions 
• Agenda Review – Tammy Baney, COIC 
• Last Meeting Review/Confirm Notes – Jenn Greco, COIC 

 

Attach. A_June Draft 
Meeting Outcomes 

25 min. Regional Housing Roundtable – RHC members 
RHC members share updates, projects, significant meetings, strategy 
work, etc. for the good of the order. 

 

20 min. Revisit RHC Goals and Priorities - Staff 
• Do these still align with the goals of the group? 
• Priorities for the next 6 months 

 

Attach. B_RHC Goals 
Memo 

10 min. 2025 Legislative Session Recap – Robyn Badura, COIC 
• Results of the 2025 session and RHC’s priority bills 
• Begin planning for 2026 short session – reconvene subcommittee 

Attach. C_RHC 
Legislative Outcomes 
Memo  
 
Attach. D_ RHC Policy 
Priorities 2025 

10 min. Regional Health Improvement Plan – Robyn Badura, COIC and Gwen 
Jones, COHC 
• Status Update on Staff Research 
• Next Steps 

 

Attach. E_ Regional 
Health Improvement 
Plan Memo 

5 min. Wrap-up and Next Meeting – Tammy Baney, COIC 
• Review action items/next steps from today 
• Next Meetings:  

o October 27th, 2025 
o We will be sending out a meeting poll for the months of 

November and December due to the holidays 
• Adjourn 
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Regional Housing Council (RHC) Meeting Notes/Outcomes 
 

June 2, 2025 5:30 - 6:45 pm 
Redmond City Hall Community Room 

 
Community Voting Members Community Staff Liaisons 
Commissioner Phil Chang 
Deschutes County  

Erik Kropp, Alternate for Nick Lelack 
Deschutes County Administrator Abs 

Commissioner Seth Crawford 
Crook County Abs Katie Plumb 

Crook County Human Services Dir.  
Commissioner Seth Taylor 
Jefferson County Abs Katie Russell 

Jefferson County Public Health Dir.  
Councilor President Sarah McDougall 
City of Sisters  

Kerry Prosser 
Sisters Assistant City Manager  

Mayor Pro Tem Megan Perkins 
City of Bend Abs Rachel Baker 

City of Bend Housing Division Mgr.  
Councilor Cat Zwicker 
City of Redmond  

Linda Cline  
Redmond Housing Program Analyst  

Mayor Jeannine Earls 
City of La Pine  

TBD 
City of La Pine  

Councilor Mike Seibold 
City of Madras Abs Nick Snead 

Madras Community Development Dir.  
 
Regional Voting Members 
Lynne McConnell 
Regional Housing Authority (Housing Works) Executive Director Abs 

Scott Cooper 
Community Action Agency (NeighborImpact) Executive Director Abs 

Eliza Wilson 
Continuum of Care (Homeless Leadership Coalition) Chair  

 
Non-Voting Liaisons 
Scott Aycock 
Regional Solutions Coordinator, Office of Governor Kotek  

 
Guests Staff 
Mickie Derting, City of Bend  
Gwen Jones, COHC 
Molly Heiss, NeighborImpact 
Morgan Greenwood, COBA 
Sara Odendahl, Bend Chamber of 
Commerce 

Tammy Baney, COIC Executive Director 
Robyn Badura, COIC Housing Specialist 
Rosie Laurie, COIC Housing Specialist 
Jenn Greco, COIC Program Assistant II 

 

 

Meeting Notes 
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1. RHC Business – Tammy Baney, COIC 

 
Tammy Baney started the meeting at 5:30 pm with introductions and a review of the 
agenda for the meeting. Tammy asked for any edits to the notes; there were none. 
Commissioner Chang brought an announcement about a pilot that Deschutes County did 
related to the Missing Middle Workforce Incentive Program. Builders are building homes 
that are income restricted. At the end of the purchase, the builder receives a $30,000 
credit. The group asked if the County was thinking about starting and managing a missing 
middle housing revolving loan fund. To date, they haven’t, but as a Council of 
Governments, COIC may be able to start one and then hand it off.     
 
There were no edits to the minutes.  
 
Robyn Badura provided a policy update; the memo was included in the packet. The RHC 
worked on policy priorities for this session and tracked bills related to those priorities. When 
appropriate, RHC did submit a letter of support.  
 

2. Point-In-Time (PIT) Count Presentation – Molly Heiss, NeighborImpact and Eliza Wilson, 
Homeless Leadership Coalition 
 
Molly Heiss and Eliza Wilson presented the 2025 Point-In-Time Count data and insights. 
The full presentation, previously held during a webinar, is available here. This was an 
abbreviated presentation.  
 
Moving forward, the group discussed not having a public presentation with public comment 
but instead issuing a report. A written report would allow data to be shared as soon as it’s 
compiled and cleaned and allow for more city and county specific info sheets.   
 
This year’s PIT Count asked people where they slept on January 27, 2025. Data was 
collected from January 28 through February 2. The total count for that night was 2,108 
unique, unduplicated people. PIT provides important data to ensure that decisions are 
made for the circumstances the community is facing at that time.  
 
Long-term, the goal is to move to quality by name list, which utilizes the Homeless 
Management Information System (HMIS) to collect better data. This would allow for a more 
robust data set and the ability to create a real-time dashboard.  
 

3. MAC Group Successes – Tammy Baney, MAC Lead for Central Oregon 
 
The group ran out of time to present on this. 

 
4. Regional Health Improvement Plan – Gwen Jones, Central Oregon Health Council 

 
Gwen Jones presented on the 2025-2029 Regional Health Improvement Plan (RHIP). The 
RHIP is a shared roadmap that recognizes that housing is health. The Health Topics for 
this RHIP are Mental Health; Housing; Alcohol, Tobacco, and Other Substances; Access 
and Quality of Healthcare; Nutrition and Physical Activity; and Transportation.  
 

https://cohomeless.org/what-we-do/point-in-time-count/
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The Central Oregon Health Council’s role in this is to facilitate connections across sectors 
and coalitions; help match partners working on similar RHIP objectives; share tools, data, 
and learning; provide partial funding where alignment is strong; and listen and adapt one 
evolving community needs.  
 
The request of the Regional Housing Council is to prioritize diversifying housing in Central 
Oregon (such as high and low-barrier transitional housing) with an emphasis on 
marginalized communities. It was suggested that a small committee be created to discuss 
further.  

 
5. Regional Housing Roundtable – RHC Members 

 
The group ran out of time for this.  
 

6. Wrap Up and Next Meeting – Tammy Baney, COIC  
 
Tammy asked the group about meeting during the summer and how to proceed with people 
going on vacation. The group decided to skip July and meet again in August.  
 

Action Items 
- Staff to send a Doodle Poll for August’s meeting.  

 
Upcoming Meeting 
 
Meeting 13 
August 25, 2025    5:30-6:45 pm     In Person 



Memo 
Date: August 18, 2025 
To: Central Oregon Regional Housing Council 
From: COIC Staff 
 
RE: Regional Housing Council Goals, Objectives, and Structure 
 
The Regional Housing Council (RHC) came out of the Housing For All (H4A) initiative in 
order to build a regional, collaborative governance approach to Central Oregon’s 
homelessness, housing affordability, and housing production crises – that better engaged 
elected officials. The RHC’s purpose is to leverage existing housing partners and resources 
to share information, build and monitor regional priorities, develop coordinated programs 
to meet needs, support project implementation, and inform funding. 
 
The RHC had their first meeting in March 2024. As we reach the 18-month mark for the 
RHC, COIC staff recommend that the RHC revisit its goals to make sure it still serves the 
needs of the group, and the needs of the region at this time. 
 
RHC’s Current Structure: 

• The RHC is designed to have representation from elected officials from all the cities 
of Central Oregon who are interested in participating, and their staff liaisons. The 
RHC also has regional representatives from our local housing authority, community 
action agency, and continuum of care. 

• The RHC has no chairs or co-chairs. 
• The RHC is supported by staff from COIC. 
• The RHC is not intended to be a regulatory body. Rather, the RHC’s objective is to 

provide all communities in the Central Oregon region – cities, counties, and tribes – 
the ability to work together on shared needs, build coordinated approaches, and 
provide unified feedback to State agencies. 

• The RHC has adopted a full-consensus method of decision-making. 
 
RHC’s Current Priorities: 

1. Shared regional advocacy regarding the full spectrum of housing needs 
(houselessness to market housing) 

a. Funding and other resources (state, federal, etc.) 
b. Policy and regulatory relief or other proposals 
c. Bottom-up response to policy initiatives from the state and feds 

 
2. Bring regional housing discussions/processes into one space 

a. Hear about other efforts/tables in the region. 
b. Reduce redundancies 



c. Use this information to inform advocacy and other RHC efforts. 
 

3. Better understand underlying housing needs for communities 
a. Articulate barriers and opportunities 
b. Reflecting variation/community-specific conditions across region 

 
4. Engage with houseless response at a regional scale. 

c. Share information on local activities and goals 
 
 
Discussion Prompts and Potential Decisions: 

- Does the RHC feel that these goals fully capture the needs of the region? Is there 
anything missing that should be added? 

- What does the RHC want to focus their efforts on for the next 6 months? 
- How would the RHC like staff to support them in working towards these goals? 



Memo 
Date: August 18, 2025 
To: Central Oregon Regional Housing Council 
From: COIC Staff 
 
RE: 2025 Oregon Legislative Session outcomes 
 
When the Regional Housing Council was formed in 2024, the group decided that one of 
their primary goals would be shared regional advocacy regarding the full spectrum of 
housing needs. For the 2025 Oregon legislative session, the RHC created a policy 
subcommittee to create a policy agenda, and from that agenda a priority list of bills. 
Throughout the legislative session, COIC staff closely followed the progress of these bills 
through the House and the Senate and submitted letters of support on behalf of the RHC 
for bills that had support from the entire voting membership of the RHC.  
 
Below is the RHC’s short list of bills, with legislative updates for each.  
Green indicates that a bill has been signed into law. 
 

RHC Short List of Bills Legislative Outcome 
HB 3031 – Financial 
Assistance for 
Infrastructure to 
Support Housing 
Development 

HB 3031 creates a housing infrastructure financing program within the Oregon 
Business Development Department (OBDD) and establishes the Housing 
Infrastructure Project Fund. Senate Bill 5531 includes authorization for $10 
million in lottery bond proceeds for the fund. House Bill 5006 includes $1.2 
million lottery funds for program administration. The fund can support 
infrastructure in the form of grants, loans, and forgivable loans for specified 
housing developments, including transportation, water, wastewater, or 
stormwater; the housing built must also be subject to an affordability 
covenant. 

HB 3746 – Condo 
Liability Reform 

HB 3746 reforms the legal framework around construction defect actions in 
planned communities and condominiums. It shortens the statute of 
limitations for filing such claims from 10 years to 7 years. The hope is that this 
will help revive stalled condominium development in Oregon. 

HB 5505 - General 
Obligation Bond Bill 

HB 5505 provides substantial funding for LIFT (Local Innovation and Fast 
Track) affordable rental programs, permanent supportive housing, and LIFT for 
homeownership via bond funding. 

HB 3962 - Transit 
Lodging Tax 
Expenditure Flexibility 

Died in the Senate Committee on Finance and Revenue 
 
 

HB 3970 – Funding and 
grant programs for 
youth homelessness 

Prior to this bill, only school-aged children in school-aged families were 
eligible for the Youth Emergency Housing Assistance Program (YEHP). HB 3970 
extends that coverage to much younger children and pregnant people, a move 
that fills a critical service gap. The bill targets early-stage interventions—



before family homelessness fully manifests—supporting family stability and 
school success, which may help prevent prolonged homelessness. The 
original bill called for new grant programs and recommendations to address 
youth homelessness, which were stricken out during committee review. 

HB 5011 – Governor’s 
Recommended Budget 
for Housing and 
Community Services 

The bill includes significant General Fund investments in key housing and 
homelessness programs: 
$204.9 million for homeless and emergency shelters across Oregon 
$50.3 million for rehousing services aiding transitions to stable housing 
$87.4 million in one-time funds for long-term rental assistance (up to 24 
months) 
$33.6 million for eviction prevention services—including rental aid, legal, and 
mediation support 
$10 million dedicated to housing initiatives led by Oregon’s nine federally 
recognized tribes 
$8 million to increase service subsidy rates in Permanent Supportive Housing 
(PSH) 
$3.9 million for downpayment assistance 
$2 million for foreclosure avoidance counselling services 
$2 million allocated to manufactured home repair and replacement programs 
The overall OHCS budget saw notable reductions due to constrained revenue 
forecasts. 

HB 2138 - Middle 
Housing Development 
Inside Urban Growth 
Boundaries 

HB 2138 builds on the state’s prior housing reforms by expanding where 
middle housing (duplexes, triplexes, and cottage clusters) can be built, 
including in urban unincorporated areas. It prohibits cities from reducing 
allowed housing density and retroactively invalidates private restrictions (like 
HOA rules) that limit such housing. The bill also streamlines land division 
processes by eliminating appeals and requiring faster approval timelines. To 
support implementation, it mandates statewide rulemaking by 2028 and 
provides funding and technical assistance.  

HB 3090 – OHCS 
Homeownership 
Incubator Program 

Died in the Joint Committee on Ways and Means 

HB 3644 – Regional 
funding coordinators 
for statewide shelter 
program 

The bill creates a statutory framework for a statewide shelter system that 
promotes transparency, fair distribution, and local direction of funding. 
Funding from HB 5011 will be distributed through regional coordinators and 
overseen by OHCS. 

HB 3570 – Updated 
inventory of state 
infrastructure needs 
related to new housing 
units 

Died in the House Committee on Housing and Homelessness 

SB 31 – Fund to 
support residents of 
expiring affordable 
housing 

Died in the Joint Committee on Ways and Means 

 
 



Recommendation: 
- Reconvene the RHC’s Policy Subcommittee, in order to prepare for the 2026 Oregon 

legislative session. 
- Ask the Policy Subcommittee to begin updating the RHC’s policy priorities list for 

the group to vote on ahead of the 2026 session. 
 



Central Oregon Regional Housing Council 
 

 

 
 
Crook County  
 
Deschutes County 
 
Jefferson County  
 
City of Bend 
 
City of La Pine 
 
City of Madras 
 
City of Redmond  
 
City of Sisters 
 
Homeless 
Leadership 
Coalition 
 
Housing Works 
 
NeighborImpact 
 
Central OR 
Intergovernmental 
Council 

 

 
To Whom it May Concern, 
 
The Central Oregon Regional Housing Council was formed to build a regional collaborative governance 
approach to Central Oregon’s homelessness, housing affordability and housing production crises. The 
RHC is a representative body of elected officials and key housing stakeholders serving Central Oregon.  
 
As part of their goal for shared regional advocacy, the Regional Housing Council has developed a 
shared state policy agenda to strengthen their collective efforts to address housing challenges across the 
region. The Council gathered input from diverse stakeholders across the region, including local 
governments, housing advocacy groups, builders’ associations, and community organizations to create 
this list of shared policy priorities to advocate for on behalf of our region in the 2025 legislative session. 
 
The communities of Central Oregon all have different needs and priorities regarding housing. For all of 
the following policy priorities, the intention is to support enabling legislation that expands the resources 
and flexibility for local communities and partners to develop the type of housing and houseless response 
facilities and services that best meets their needs. No individual community would be required to do any 
of the items on this list. 
 

• Funding for infrastructure to support existing and new housing. 
• Funding, policy changes, and/or other support for workforce housing1, both rental and owned 

housing. This includes assistance programs for households between 80-120% AMI to assist 
them in purchasing housing that is considered affordable for a household within that income 
bracket. Additionally, the group is advocating for a flexible pre-development revolving loan 
fund to support developers’ cash flow for building workforce housing. 

• Funding, policy changes, and/or support for the development of affordable housing 
(generally subsidized), both rental and owned housing, for households under 80% AMI. This 
includes capital funding for additional permanent supportive housing units, and operations 
funding for permanent supportive housing or other housing approaches in which onsite services 
are needed. 

• Funding, policy changes, and/or other support for missing middle housing. Middle housing 
includes duplexes, triplexes, quadplexes, cottage clusters, and townhomes. Middle housing is 
not restricted to certain income brackets. This includes condo insurance reform to help support 
condominium development. 

• Funding for housing stabilization programs, including tenant assistance, eviction prevention 
programs, mortgage assistance, and foreclosure prevention programs. For example, rental 
counseling to help keep people in their existing housing and prevent them from becoming 
homeless. This also includes programs to incentivize landlords to accept housing vouchers to 
help keep people housed. 

• Sustainable funding, policy changes, and/or other support for the continuum of shelters 
and shelter operations; including transitional housing, efforts that the state doesn’t currently 
recognize as shelter, and new shelters where they are needed and currently do not exist. This 
includes support to expand the definition of shelter to include safe parking, managed camps, 
etc. The RHC is advocating for the continuum of shelters for all populations, including youth.  

• Technical assistance to increase local government capacity in planning and other key areas, 
focused on implementation of already existing programs. 

 
1The RHC acknowledges that households under 80% AMI are still part of the workforce and are usually working 
households. 
 
 
Respectfully, 
 
Central Oregon Regional Housing Council



Memo 
Date: August 18, 2025 
To: Central Oregon Regional Housing Council 
From: COIC Staff 
 
RE: Regional Health Improvement Plan 2025-2029 Outreach Findings 
 
At the last Regional Housing Council meeting in June 2025, Gwen Jones of the Central 
Oregon Health Council (COHC) presented on the 2025-2029 Regional Health Improvement 
Plan’s (RHIP) housing-focused objectives. The COHC is asking the Regional Housing 
Council to consider taking leadership on Strategy 4.1, which states “By December 2029, 
we will prioritize diversifying housing in Central Oregon, such as high and low-barrier 
transitional housing, with an emphasis on marginalized communities*.” 
You can find a copy of the RHIP here. 
 
* For the purposes of this discussion, we want to reframe “marginalized communities” as 
folks who have historically been underrepresented or underserved when it comes to 
housing. This can cover a wide range of communities, including veterans, folks who have 
experienced homelessness, single-income households, folks living with disabilities, 
seniors, and folks who identify as BIPOC. (This is by no means a comprehensive list.) 
 
The RHC tasked COIC staff with conducting outreach to see what progress has already 
been made in the region towards this objective. COIC staff met with representatives from 
the cities of Bend, La Pine, Madras, Redmond, and Sisters and collected the following 
information about their efforts to diversify housing options (See page 3). Taking on this 
RHIP objective would allow the RHC to determine the metrics for success around this goal, 
and help develop housing opportunities needed in each community, driven by those 
communities. 
 
Additionally, the RHC has the opportunity to formally take on Strategy 4.2, which states 
“By December 2029, we will establish a council composed of service providers, 
policymakers, those with lived experience, developers, and other influential groups, 
to advise on regional funding allocation, with priority focused on housing for 
marginalized communities.” Currently, the RHC is the only existing group in Central 
Oregon that closely aligns with the membership goals set out by this objective. In an effort 
to reduce duplicative efforts across Central Oregon, the Regional Housing Council could 
serve as this group for our region. 
 
If the RHC votes to take on one or more of the RHIP Strategies, there is the potential for 
partial funding and assistance from the Central Oregon Health Council. Next steps would 
include developing a project plan to submit to COHC, as well as signing an MOU.  

https://www.centraloregonhealthdata.org/tiles/index/display?alias=RHIP2025_2029


Recommendations: 
1. COIC signs an MOU with the Central Oregon Health Council, on behalf of the RHC, 

to take lead responsibility for RHIP Strategy 4.1, which states:  
a. “By December 2029, we will prioritize diversifying housing in Central Oregon, 

such as high and low-barrier transitional housing, with an emphasis on 
marginalized communities.” 

 
2. The Regional Housing Council forms a RHIP subcommittee to scope a project plan 

for RHIP Strategy 4.1. 
 

3. COIC signs an MOU with the Central Oregon Health Council, on behalf of the RHC, 
to take lead responsibility for RHIP Strategy 4.2, which states:  

a. “By December 2029, we will establish a council composed of service 
providers, policymakers, those with lived experience, developers, and other 
influential groups, to advise on regional funding allocation, with priority 
focused on housing for marginalized communities.” 

 
  



Research on existing housing efforts in Central Oregon: 
 
Overall Themes: Overall, cities across Central Oregon identify that more affordable and workforce 
housing is essential for their communities. Many cities are working to revise their regulations to 
allow for denser development and middle housing. Rural cities have expressed that they lack 
entities to operate transitional housing and provide the necessary services to properly offer these 
types of programs. Many cities currently offer safe parking, or are currently exploring it as an option 
for their community. Additionally, almost everyone we spoke to mentioned infrastructure as a 
barrier to creating all housing types.  
 
 
 
Bend 
Efforts to Diversify Housing Options 
The City of Bend is forming a Housing Options Made for Everyone (HOME) committee to explore 
tools for housing production. In 2025 alone, 81 units of middle housing have been created in Bend. 
The city uses a number of tools to incentivize the production of affordable and workforce 
housing. Additionally, there are numerous safe parking sites within the city, with efforts to expand 
to have even more sites. Bend also has multiple shelter sites, as well as permanent supportive 
housing at Cleaveland Commons. 
 
Potential Housing Needs 
While Bend has made considerable progress towards increasing housing options at every price 
point, as well as expanding shelter and transitional housing, there is still a need for more housing 
and housing options. According to the Oregon Housing Needs Analysis (OHNA), Bend needs to add 
1,971 units of housing per year of all types to keep up with demand. 
 
Efforts to prioritize those who have historically been underrepresented in housing 
Cleveland Commons, opened in 2025, offers permanent supportive housing, providing 33 stable 
homes with the wraparound services needed to support medically vulnerable individuals exiting 
chronic homelessness.  
 
Barriers 
The City of Bend did not call out any specific barriers at this time. 
 
 
 
La Pine 
Efforts to Diversify Housing Options 
The City of La Pine's 2045 Comprehensive Plan outlines that the city aims to allow for the full range 
of housing types for all income levels, to promote housing choice. Housing Works has 1 affordable 
rental complex with 42 rental units. Additionally, Habitat for Humanity is in the process of 
developing 34 units of affordable townhomes for folks 60-80% AMI. There is also a 39-unit 
affordable apartment complex in development for folks 30-60% AMI, with 10 units set aside 
specifically for veterans. La Pine has also completed a major multi-million-dollar City-wide water 
and sewer system expansion, to allow for future growth and development within the city to support 
a range of housing types. 
 



Potential Housing Needs 
Currently, there are no overnight shelters, safe parking sites, or transitional housing in La Pine. 
 
Efforts to prioritize those who have historically been underrepresented in housing 
The Wickiup Station affordable (30-60% AMI) rental complex has 10 units specifically set aside for 
veterans. 
 
Barriers 
La Pine is experiencing rapid growth, and the city is working to update city development code to 
make sure that growth aligns with the needs of the community. Since 2020, La Pine has grown by 
22%, the fastest rate in Central Oregon and the fourth fastest in the State. 
 
 
Madras 
Efforts to Diversify Housing Options 
Madras's 2018 Housing Action Plan, updated in May of 2025, accounts for all housing options at all 
income levels, with a priority placed on workforce housing (80-120% AMI). The new housing action 
plan also creates flexible lot sizes to expand housing options. In 2022, they passed code changes 
and expanded permitting for middle housing in residential zones. Madras also has the Madras 
Shelter, which has been successful, but is still growing to meet the needs of the community. Best 
Care is building 10 cottages and a residential treatment center next to the shelter. 
 
Potential Housing Needs 
Madras could use more apartments for folks <80% AMI. Additionally, they have a need for 
transitional housing. They have also observed a need for affordable housing (<80% AMI) for 
tribal communities. There is also a need for supportive services for folks who were formerly 
unhoused. There is also a need for additional senior housing. 
 
Efforts to prioritize those who have historically been underrepresented in housing 
No efforts at this time. 
 
Barriers 
Funds for capital construction is a barrier to some of the services needed, as well as an entity to 
operate and provide services. Madras also noted infrastructure as a barrier. Workforce housing 
has been identified as a definite need, but LIFT and LIHTC (Low Income Housing Tax Credits) are 
not enough to make these projects work for workforce housing. 
 
 
Prineville 
COIC staff reached out to staff at the City of Prineville, but was not able to gather information at 
this time. 
 
 
Redmond 
Efforts to Diversify Housing Options 
Redmond has a number of RootedHomes developments in progress, which provide permanently 
affordable homeownership opportunities under the Community Land Trust (CLT) model. 
Additionally, Mountain View Community Development (MVCD) is working on a transitional 



housing, cottage cluster community for folks <30% AMI. Northpoint Vista, a mixed-income 
housing project, will bring ~450 units of housing to Redmond, offering options from affordable 
units to market rate housing, both as rentals and for-ownership. Habitat for Humanity is also 
working on a number of affordable homeownership developments in Redmond, bringing over 100 
units of affordable housing to Redmond. Pod shelters currently exist at Oasis Village, and MVCD 
is working to add pods to their existing safe parking sites for folks without RVs. Redmond and 
Deschutes County are currently working on implementing a managed camp, which will have 38 
sites for folks exiting homelessness. 
 
Potential Housing Needs 
While there have been significant efforts to expand affordable homeownership opportunities, 
Redmond feels that there is likely still a need for 1st time homeowner opportunities. 
 
Efforts to prioritize those who have historically been underrepresented in housing 
Mountain View's cottage cluster community will be focused on serving folks who are extremely 
low income. It will be ADA accessible and designed to serve folks who are formerly unhoused and 
have a disability. 
 
Barriers 
There is a need for infrastructure funding in order to expand housing in the city. Additionally, 
 feedback from developers suggests that LIFT funding is not enough to fully fund affordable 
housing projects, and additional funding sources are needed to fully fund affordable and workforce 
housing developments. 
 
 
Sisters 
Efforts to Diversify Housing Options 
Sisters, in partnership with Northwest Housing Alternatives, is developing 40 rental units for 
residents earning up to 80% of the area median income, with completion expected in 2026. 
Habitat for Humanity is also contributing with a 27-unit project focused on workforce and 
affordable housing. Additionally, HousingWorks operates two existing affordable rental 
complexes within the city.  The city also offers affordability bonuses and a System Development 
Charge Deferral Program specifically for affordable and workforce housing projects. The city is also 
exploring the feasibility of a safe parking program within city limits. Guided by its Housing Plan, 
Sisters has implemented policies that promote increased housing density, middle housing 
options, and smaller lot sizes. 
 
Potential Housing Needs 
Sisters has the CORE shelter for extreme weather emergencies, but does not have a year-round 
overnight emergency shelter. Additionally, there is no transitional housing available. There is a 
need for additional workforce and middle housing. No safe parking currently exists, but it is being 
explored. 
 
Efforts to prioritize those who have historically been underrepresented in housing 
No efforts at this time. 
 
 
 



Barriers 
Sisters has a lack of land available for development. Unlike Bend and Redmond, there are no 
publicly owned lands in Sisters that could be utilized for housing. They are currently looking to 
expand their UGB, which would help with land supply. Another barrier is funding for infrastructure 
expansion. Sisters also noted that barriers to opening safe parking sites include public perception 
and an entity to operate and provide case management. A lack of mental health and medical 
services are currently barriers to having permanent supportive or transitional housing in Sisters. 
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