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Call to Order & Introductions
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Public Comment
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COACT Business

* ACTION: Approve April Meeting Minutes
* Motion & 2"d

e COIC Role Change

* Full board meeting location
e Zoom -> Teams

* ACTION: Approve ODOT to seek new date/time for Executive Board
* Motion & 2nd
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Aviation Review Committee

« Oregon Dept of Aviation will begin 10™ cycle of Critical Oregon Airport Relief (COAR)
Grants in the fall

* ACT required to appoint a member of the Aviation Review Committee
* Responsible for scoring applications (beginning 2026)
* Convene at least once in early 2026 for making grant award recommendations
* Must be an ACT member

* ACT Member Nomination
« Approve with motion and 2"
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Transportation Safety Action Plan (TSAP)
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Meeting Objectives

* Provide an overview of ODOT’s TSAP Update
* Preview preliminary crash analysis results

* Get your perspective on issues of roadway safety and how
best to address them



TSAP Overview
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What is the TSAP?

The Transportation Safety Action Plan unifies
transportation safety planning in Oregon for:
* All users
*On all roads
e Across all jurisdictions

Requirements:
 Updated every 5 years SAFE
; SYSTEM

» Maintains eligibility for critical safety & * “QUgEtAey
funding (e.g. ARTS) :
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Project Schedule

Steering Committee meetings and partner
workshops

Project Existing conditions Draft TSAP
Kick-off analysis, interviews development

Public review/ Draft revisions/ OTSC/ OTC

7’![— Draft complete
Oregon
Department

of Transportation



OTP Safety Elements

OTP Safety Target
e Est. Zero Fatalities and . 0 @

- -G (). jecti : )

Serious Injuries Target 0 fOHELT‘ e schoty Eauty  Cimer
OTP SafEty G Od I * SA.L: Implement a holistic, proactive approach to system safety that eliminates
Enable safe travel for all the occurrence of people being killed or seriously injured on the transportation
peo pl e, rega rdless of system by anticipating human mistakes and recognizing the vulnerability of
’

. o eople on the road.
their age, ability, race, Peop
income or mode of * SA.2: Provide transportation systems and facilities that are sate and secure for
tra nspo rtation people to use, maintain, and operate.

7 l D; eg?'?men - * SA.3: Leverage data and technology to document and eliminate fatal and

of Transportatlon serious injury crashes.



OTP Investment Framework
SAFETY-RELATED ELEMENTS

1. Top Tier addresses fatalities and serious injuries

2. Second Tier addresses contributing factors to reduce severity

3. Third Tier increases users' sense of safety and comfort
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Draft Crash Data Analysis
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Crash Data Analysis Methodology

* Summarize most recent 5 years: 2019-2023

« Compare to previous b years (2014-2018) used in 2021 TSAP
= Note changes and trends over time

e Statewide focus (includes ODOT, city and county facilities) for the
TSAP
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Crash Data: Trends by Year

Oregon Fatalities and Serious Injuries by Year
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Crash Data: Top Contributing Factors

Proportion of Fatal and Serious Injury (FSI) Crashes
2019-23

SIS/ PRSIy 25% 2 24% AN
ooparire | "t reirvea G L el
(65+) Involved Crashes

# FSI
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+44%

All FSI Crashes

Crash Data: Top Contributing Factors

Percent Increase in Number of FSI Crashes
2014-18 to 2019-23

NGV I +54% +453% Ei VY +50%

Distracted Driver Unrestrained Aging Drivers (65+) Comrpercnal o Intersection
Vehicle Involved

Involved Crashes || Occupant Involved Involved Crashes Crashes
Crashes Crashies

1418 | 900 NEPYS 527
1923 EENEY 1,513 3,196 805
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5,201



Discussion

« What areas of roadway safety are the most worrisome to you?

 What are the game changers to help Oregon get to zero fatalities and serious
injuries (e.g. rumble strips, teen driver education, enforcement)?
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Next Steps



Opportunities to Stay Informed and
Engaged

* Project Website at
https://www.oregon.gov/odot/Safety/Pages/TSAP.aspx

* Receive e-mail newsletter
* Email comments/questions to safety@odot.Oregon.gov

Mary McGowan, ODOT Statewide Planning
Mary.M.Mcgowan@odot.Oregon.gov

Walt McAllister, ODOT Safe Communities Program
Walter.J.McAllister@odot.Oregon.gov



https://www.oregon.gov/odot/Safety/Pages/TSAP.aspx
https://public.govdelivery.com/accounts/ORDOT/subscriber/new?topic_id=ORDOT_806
mailto:safety@odot.Oregon.gov
mailto:Mary.m.mcgowan@odot.Oregon.gov
mailto:Walter.J.McAllister@odot.Oregon.gov

ODOT Program Updates
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ODOT Program Updates - 100% List

2027 (STIP)

e Local Agency ARTS
* Knott Road: China Hat Rd - Brosterhous Rd (Bend)

ARTS

* US 26: Wapinita Pass - Warm Springs (Warm Springs)

* US 97: NW Galloway Ave - O’Neil Hwy Barrier (Deschutes)
Oregon Community Paths

* Larkspur Path School Connection (Bend)
* OR 126: Evergreen Ave - Oasis Village (Redmond)

Planning
* Big Sky Trail - US 20 Undercrossing Study (Bend)

* Ops
e US 20 (3" St) at Empire (Bend)
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ODOT Program Updates - 100% List

2028 - 2030 (CIP)

* Local Agency ARTS
* NW Lower Bridge Way: 19t" — 31st (Deschutes)
* Dodds Rd: US 20 - Alfalfa Market (Deschutes)

* Bridge
* US26: North Unit Canal Bridge (Jefferson)

* Future development phases for projects on previous slide (RW, CN, etc)
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ODOT Program Updates - 100% List Schedule

September 2025
e Draft STIP entry complete

October 2025
* Balance transition from 24-27 STIP to 27-30
 Balance annual workload

December 2025
e Draft STIP Materials due for January 2026 OTC Meeting/Approval

January 2026
 OTC meeting

March 2026

* Public Comment Period ends
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ODOT Program Updates - CIP Refresher

Capital Investment Plan (CIP)
« Recommended by external strategic review last year
* Looks to plan further than the regular STIP cycle
* Estimate projects with more information
* Close gap between programming and project start

2028 & on will begin implementation of CIP process

ACTS will play a key role in submitting projects for CIP portfolio
ODOT HQ will present again on progress/updates at Nov 2025 COACT meeting
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ODOT Program Updates - Session/Austerity & Budget

e Session

* Delayed to 9/17; remains focused on maintenance, safety,
operations

* Austerity

* ODOT has canceled or paused all non-critical expenditures
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COACT Safety Committee Update
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Roundtable Updates/Sharing
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Adjourn
* Next COACT meeting scheduled for 11/13/2025
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