Central Oregon Area Commission on Transportation (COACT)

COACT Board Meeting Draft Notes
April 10, 2025 | 3-5pm | Hybrid

Chair: Commissioner Patti Adair, Deschutes County Board of County Commissioners

Members Present: Commissioner Susan Hermreck, Crook County; Councilor Gina
Franzosa, City of Bend; David Roth, Deschutes BPAC; Councilor Jennifer Letz, City of
Sisters; Omar Ahmed, ODOT; Jeff Every, Every Trucking (Trucking Rep); Councilor Tryna
Muilenberg, City of Metolius; Scott Smith, City of Prineville; Councilor David Beck, City of
Culver; Councilor John Nielsen, City of Redmond; Commissioner Seth Taylor, Jefferson
County.

Others Present: Doug Riggs, COCO; Tyler Deke, Bend MPO; Tiffany Johnson, ODOT; Chris
Doty, Deschutes County; Commissioner Phil Chang, Oregon Transportation Commission;
Rich Evans, City of Prineville Public Works; Brian Potwin, Commute Options; Tarik
Rawlings, Deschutes County; Kelli Kennedy, Bend MPO.

Staff: Scott Aycock, COIC

Draft Notes

Action ltems:

e Update February notes with Commissioner Taylor as a “Member Present.”
Outcomes/Updates:

e Next COACT Board Meeting is September 11.
3:00 1.Callto Order & Introductions Chair Adair

Chair Adair called the meeting to order, and each member and attendee took a
minute to introduce themselves.

3:10 2. Public Comment Chair Adair
There was no public comment.

3:15 3. COACT Business Chair Adair
e ACTION: Elect Final City Seat
o ACTION: Approve February Meeting Minutes A February Meeting Minutes

Chair Adair introduced the need to vote for the final seat on the Executive Council.
Scott Aycock brought to the attention of the group that the City of Bend is
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represented, and the goalis to not have both seats represent Deschutes County.
Councilor Scott Smith was interested.

Motion: Councilor John Nielsen
Second: Councilor Gina Franzosa
Vote: All in Favor

Chair Adair asked the group if there was a motion to approve the February Board
Minutes. Commissioner Taylor asked to amend the minutes. He was not mentioned
on the members present. Staff will update the notes and post them.

Motion: Commissioner Taylor, with the caveat to edit the notes before publishing.
Vote: Allin Favor

4. ODOT Program Updates ODOT Staff
e (Capital Investment Plan (CIP) B CIP Presentation
e Budget/Audit Findings and Discussion

Amanda Pietz,

5. 2025 Legislative Session Doug Riggs, COCO and Others Invited
e Transportation Package Review

Doug Riggs joined the group to review the transportation package. This is the
package that people have been waiting on for several weeks. It was held up due to
the ODOT audit issues. This package is $1.9B with various funding methods to pay
for these revenues, including a $.20 gas tax phased in over a period of time, a 1% fee
for new cars (temporary to raise money for bonding), a bike registration fee, and
other fees that goes into a pot largely for O&M and to help finish projects from HB
2017.

This is a draft package with some items that won’t make it through or will be
modified or changed. There will be some disagreement about funding some of these
projects. There’s also the discussion of ODOT accountability moving forward to
avoid some of the errors made in the last few years. They have until the end of the
session to make a decision.

Commissioner Chang added that the essential goal of this package is that basic
operations and maintenance, that wasn’t addressed in HB 2017, would be
addressed here to shore up the O&M requirements. Chris Doty also added that
$500M for Counties, $300M for Cities is a significant investment in our communities.
50/30/20 splitis important to maintain.
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There were questions about electric vehicles, registration costs, and if it’s possible
to take the rebates for buying electric and instead put that towards funding ODOT.
Commissioner Chang explained the goal is to move everyone to a road user charge
instead of the current method. This requires a large amount of admin and
implementation fees.

6. Commute Options Overview Brian Potwin, Commute Options
e Transportation Options Mode Update
e Contact Information: brian@commuteoptions.org; commuteoptions.org

7. Roundtable Updates/Sharing COACT Members
Chris Doty, Deschutes County: We’re wrapping up a couple projects: Antler Bridge
Replacement; Bridge Replacement in Smith Rock; and a roundabout in Sunriver
area.

David Roth, BPAC: We had the tri-county summit today with 75 attendees that went
well. We heard from people from all three counties.

Councilor Jennifer Letz, City of Sisters: Phase 1 starting on the alternate route, which
shouldn’t take long. We are actively working on our transit hub. We received a
generous grant for EV charging stations at that location as well. We are going to
name it Sisters Gateway. The art for the roundabout will be announced shortly.
Finally, we have a landscaper onboard to finish the roundabout as well.

Commissioner Chang, Deschutes County: You will hear a lot about the state
legislative package today, and ODOT cannot lobby, so keep that in mind today. The
Oregon Transportation Commission does not have anymore power either.

Commissioner Seth Taylor, Jefferson County: I’'ve been impressed and pleased with
the partnerships with ODOT and everyone on this board.

Tiffany Johnson, ODOT: | second the partnerships here too.

Councilor John Nielson, City of Redmond: East side arterial project is underway and
the 126 project will be started here shortly. Hemholtz is on the top of the wish list.

Councilor Tryna Muilenberg, City of Metolius: We have a little issue about a
pedestrian crossing, and it needs to be safer. Looking forward to finding a solution.
Hoping to get some help with that. Safe Routes would be a good idea.

Omar Ahmed, ODOT: The small city allotment grant’s deadline was extended to the
end of April - this could be great for the City of Metolius. The USDOT Safe Streets for
All opportunity was re-opened, which was a surprise. If anyone has questions, follow
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up with me. Typically that money goes to planning safety studies. City of Redmond
and ODOT worked on a congressional ask for 35™.

Councilor David Beck, City of Culver: Like Metolius, we went through the Safe Routes
for Schools for Highway 361, hopefully we can come up with something.

Jeff Every, Every Trucking: | have a question about the Bend Air Traffic Control Tower.
Not only do | have a personalrelation with this job, this committee voted to grant that
project, in turn whether it was the City of Bend or FAA combined. They hired an out of
town contractor and they are not paying their dues. It needs to be brought to public
attention. These grants are not getting developed where they need to be.

Councilor Gina Franzosa, City of Bend: I’m sorry, | didn’t follow up with that. | will.

Jeff Every: You should have gotten my emails. Patti is onboard for this as well. This
company owes this region a lot of money.

Chair Adair: That’s really frustrating.

Rich Evans, City of Prineville: City of Prineville has quite a few projects going on.
Couple of the larger ones are Combs Flat Street Extension Project with Ochoco
Irrigation District and a new well by the airport in the building stages.

Councilor Scott Smith, City of Prineville: The Combs Flat Rd is the biggest
transportation project in the history of the city is about a mile that included piping
the irrigation ditch, it’s going well. In my career at the city, we’ve all suffered through
having to hire the lowest bid and come out on the losing end at one time or another. |
feel for you.

Commissioner Susan Hermreck, Crook County: Several weeks ago, obviously,
Crooked River flooded us out. We’re hauling a lot of rock and doing a lot of recovery
work. We got a grant at our library so we’re getting three electric cargo bikes so
people can rent them from the library and hopefully start using electric bikes and
utilizing them. We will start chip sealing.

9. Adjourn Chair Adair, Deschutes County
Chair Adair adjourned the meeting at 5:07 pm.



