COIC

Warm Springs Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting

Monday, April21 @ 11:00 am -1:00pm
Indian Head Casino Conference Room

3236 US-Hwy 26, Warm Springs

Join via Zoom

Meeting Agenda

Call to order
Welcome and introductions
Public comment

e Weencourage publiccommentto be submitted by
emailat info@cascadeseasttransit.com
e Participants joining by Zoom may use the “raise hand” feature to requestto speak

Approval of minutes from meeting on September 24, 2024

Transit Director’s Update (20 minutes)
e 2025 initiatives overview
e Staffing update

Ridership Overview (20 minutes)
e Ridership statistics for Routes 20 and 22
e Vanpool program update

Project Updates (20 minutes)
e Grant updates — STIF Discretionary and Innovative
Mobility Program grant awards
e Status of new vehicles & driver hiring
e Warm Springs route planning initiatives
e Safety and security updates
e Transit pass update and summer outreach

Community Engagement Opportunities (30 minutes)
e CET Open House and Walk & Roll event — May 8
e Route specific outreach initiatives - Ongoing
o “Try Transit” week - June 2-8
e Warm Springs specific outreach
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https://us02web.zoom.us/j/85457146756?pwd=V91isKcQA0ohb6ahmaF1pEg1TN38Jj.1
https://us02web.zoom.us/j/82785869179?pwd=VERVbDZwaUE2RlZXcVp4M1FEQ01zUT09
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Legislative updates (10 minutes)

e Oregon Transit Association advocacy for increased STIF funding
e Estimated Warm Springs funding allocations for the next biennium

Committee member roundtable
Good of the order
Meeting adjourns

Hit#H

Zoom meeting details

Full URL:
https://us02web.zoom.us/j/89472545629?pwd=FOmka308pExUQD4YnVmPW38np
PYygy.1

Meeting ID: 894 7254 5629

Passcode: z02R94

To join by phone:

1 (669) 900-6833

Meeting ID: 894 7254 5629
Passcode: 038955

Recent and Upcoming Events

April 26 Environmental Center Earth Day Parade and Fair in Bend

May 1 COIC Board Meeting

May 8 CET Open House and City of Bend Accessibility Advisory Committee Walk and Roll Event
June 2 Expanded services times in Bend

June 2-8 Try Transit Week

Junb COIC Board Meeting.

Jun 18 RPTAC meeting
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https://us02web.zoom.us/j/89472545629?pwd=FOmka3o8pExUQD4YnVmPW38npPYygy.1
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Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes

October 24, 2024
Warm Springs Administrative Building

Meeting Minutes

Callto order

Welcome andintroductions
Public comment

No public comment

Members present:

James Halliday

Janell Smith

Caroline Cruz

Rosemary “Mushy” Alacron
Francis Martinez

Lorien Stacona

Guests present:
Alice Cannon

Jovi Arellano
Raymond Tsumpti
Bobby Brunoe
Ray Moody

Tim Outman

Staff present:
Bob Townsend
Derek Hofbauer
Meghan Weaver
Megan Krickhahn

Public comment

e Lorien asked about the purchase of a new bus for the Warm Springs route. Megan K. said that the cost
increased substantially over the last 3 years and funding got reallocated due to budget concerns.
Derek stated that originally the bus was going to go to Mt. Hood, however the route never
materialized, as CET was not able to hire a driver for the route. Derek mentioned that the funds for the
bus didn’t go away, they simply over into the next biennium STIF Plan for Warm Springs.

e Megan stated that when we started providing services in Warm Springs, COIC inherited 2 vehicles
from the tribe. Those vehicles are no longer in service and COIC is working hard to get more vehicles
for Warm Springs using both federal and STIF funds.



Mr. Halliday noted the owners of the Market stop have concerns about the stop location and noted
the parking lot north of the market has potential for a new stop location.

The topic of safety concerns for drivers and riders was mentioned, as CET is still having safety issues
with passengers, specifically at Safeway and the DMV in Madras.

o Caroline stated that police officers and others are trying to help on the bus and at the stops
where the issues are most present.

o Bob noted he has only been with COIC for 2 weeks and already has had safety reports come
in. He will be riding the buses periodically around Central Oregon to see what the main issues
are to help gauge what’s really going on.

o Derek suggested opportunities to provide a Warm Springs community outreach event in 2025
that focuses on bus safety and rider rules of conduct.

o Bob’sgoalisto have more tribal members apply for open bus driver positions.

o Rosemary brought up the fact that finding qualified tribal drivers is very difficult. There are a
lot of individuals who do not have a driver’s license because of substance issues, etc. There
are programs in place trying to help folks who are struggling and also help them get a driver’s
license again.

Lorien recalled a conversation about funding being set aside to have a bus stop area at their
commissary. Derek mentioned no details or plans have been shared about that area being ready for a
bus stop. James stated that they are still working on getting funding for the commissary.

Route 20 was discussed. Derek mentioned the hybrid system where if riders lived within 2 mile of this
route and called into CET’s call center with a specific pick up/drop off location, they could get
dropped off at those locations instead of at the regular bus stops.

Lorien noted there are a lot of kids riding the bus from Madras to Redmond to go to the Redmond
Proficiency Academy school and the buses are full. She suggested having more buses operating
during those busy times of the day.

Approval of minutes from meeting on May 16, 2024

o * Meeting minutes were unanimously approved by the committee.

Derek: Transit Services Report: Overview of Statistics

CET is experiencing growth in the entire system compared to the past few years.

Ridership is growing on Route 20 between Warm Springs and Madras, which is the second highest
ridership route for Community Connectors.

Megan noted COIC just received confirmation of funding to order more vehicles and anticipates
having two new buses to serve Warm Springs in late 2025.

Vanpool Program Update

Historically the vanpool program has been fully subsidized, which has not been financially
sustainable. Warm Springs vanpools will remain subsidized at 100%; however, vanpools in other
areas will require financial contributions for employers and employees, with the goal of reaching a
50% subsidy, which is the industry standard.

Francis noted the vanpools between Warm Springs and Ski Bowl are helping employees get to work
on time; thus, positively affecting employee retention. The group agreed to have additional
conversations regarding vanpools and potential new routes to Mt. Hood.

Project Updates

Megan mentioned COIC ordered large vehicles for Warm Springs.

Derek shared CET installed new cameras on the buses that are cloud based, recording in real time.
These cameras improve the safety of both drivers and passengers. If there is ever a request from the
police to see any footage of an incident, CET doesn’t have to spend hours uploading the video and
can simply email a link to ensure quick action.



Bus stop and signage improvements are needed in Warm Springs, some are not in good shape and
have been vandalized. Potentially we need to invest more time and funds to replace the structures.
One bus stop shelter on West Hills is fully gone; however, it is still a stop.

Legislative Updates

The Joint Committee on Transportation Committee recently came to Bend. Raymond went to the
Dalles event. The committee talked about ODOT’s budget concerns. The Oregon Transit Association
advocated increased STIF funding.

The Oregon Public Transportation Conference will be happening soon; first one in 5 years post
Covid19.

FTA 5310 Grant Application

Primarily helps fund Route 20; goes straight to the source and is not competitive. These funds
typically use STIF funding as a local match to support these federal grants.

STIF Payroll Estimates

August estimates were down a bit from the estimates presented at the May meeting. The tribes
receive the base amount of payroll tax funding.

2025-2027 Warm Springs STIF Project

There are 4 projects that require the advisory committee’s approval by voting. The committee needs
to rank these projects in order of importance, that way if there is some kind of recession and funding
is lower than expected between 2025 and 2027, the funding will be going to the most important
projects ranked by the committee.
o Project 1: Carry over Program Reserve Funds for operations and local match = $50,000
o Project 2: STIF Transit Program Administration Funds for COIC to holding advisory
committee meetings, reporting/auditing tasks, outreach and promotions, community events
and safety around transit = $142,000
o Project 3: STIF Program Operations involves operating the services, maintenance, paying
drivers, vanpool funding = $276,685
o Project 4: Capital Match used to leverage federal dollars for purchasing new vehicles =
$90,000

Ranking and voting for FY 2025-2027 Warm Springs STIF Projects

The committee prioritized projects in the same order as listed above by Vote. Lorien motioned for
approval and Carolyn seconded. The Warm Springs STIF Advisory Committee voted to unanimously
approve the projects and subsequent ranking as listed above.

These projects will occur during FY 2025-2027. Funding comes to the tribes July 1st of 2025. Derek
informed the group that a new contract will be executed between COIC and Warm Springs for COIC
to carry out the work.

Review of FTA 5310 funds

Committee members reviewed the Warm Springs FTA 5310 application that supports transit services
for older adults and people with disabilities. The total application amount is $109,916, with $11,288
of that amount being local match. The advisory committee approved moving forward with the
application.

Further discussion

Caroline asked about the flex route services. Derek went on to describe the flex routes and
mentioned riders can call the call center to schedule a pick up and drop off within a % mile of the
route, for instance if someone is an older adult or experiences a disability or is disabled and would
have a tough time getting to a bus stop near their home.



e This budgetis simply an estimate of what income will be. It has to do with payroll taxes which
generally increase year by year.

e Lorien brought up the safety issues on the buses and expressed concern they will continue to happen
if we don’t do more to help. Bob said that he would schedule a meeting with Warm Springs leadership
to review safety protocols as well as stop locations that are experiencing issues. CET’s goal is to
increase ridership and make sure the folks who need these services receive them, with safety being
the utmostimportance.

e Derek noted changes to the advisory committee makeup that will be presented to Tribal Council in
December for approval. All advisory committee members are currently within their assigned term
limits and duration and memberships will be renewed by Tribal Council in December.

e Rosemary asked about shopper shuttles, to which Derek stated that they are more efficient to
operate compared to a fixed route, especially if they are on-demand, meaning riders must call ahead
to schedule the ride. He said the goal how is to provide the core services to the community. In the
future, he suggested conducting community surveys to better assess the transportation needs of the
community such as new possible locations, stops, and services.

e The question of whether CET will serve tribal communities in Wasco County came up. Derek noted
the importance of asking community members in rural areas inside the reservation if they utilize
transit services to new locations if they were available.

o Alice stated Simnasho is listed in the Wasco County plan to have a transportation connection
to Warm Springs. Wasco County’s advisory committee meets quarterly or every other month.

e Derek noted CET core transit services have been fare-free since the pandemic. Derek stated
sometime in the next year our system will go back to fares and noted considerable outreach will
occur in Warm Springs prior to reintroducing fares.

o Someone stated that perhaps that’s why we’re having so many issues with our riders,
because it’s free service.

o Bob stated that step 1 is getting identification cards for anyone who wants to ride the bus.
Having a badge system allows CET drivers to be informed immediately if a rider has been
excluded from riding the bus. Once fares are implemented tribal members will have the
opportunity to pick up free passes if they qualify.

Proposed Sub-Allocation Method:

e Derekread through the proposed method and was informed the population of Warm Springs is 5,311
people. Derek then asked if there are any other potential changes to this method, pending the
changes of population in Warm Springs.

o The committee voted on the proposed sub-allocation method. James motioned; Jannell
seconded and all committee members approved by vote.

Meeting Adjourns
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