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COIC 

CORE3 Phase 1 

CMGC RFP 

Addendum #1 

4/4/25 

The purpose of this addendum is to publish the answers to questions received from interested 

proposers prior to the questions/clarification’s deadline of 3/28/25. 

Questions and Responses are as follows. 

1) Can you confirm the following don’t count against our page limit: 

a. Le�er from surety on bond availability. 

b. Divider pages 

c. Appendix A 

d. Appendix B – Contract comments 

ANSWER: 

Confirmed, the 20-page limit does not include the cover, the divider pages, Appendix A, and 

Appendix B, the le�er from the Surety. 

 

2) Can you provide a copy of the GMP contract that will be used, looking for clarifica.on on the 

following: 

• Builders Risk Insurance requirements. 

• Liquidated Damages for Delays – can we propose LDs as a sole remedy?  

• Warran.es on Materials and Workmanship – Standard one year warranty?  

• Termina.on for Default & Cure Provisions 

• Pre-exis.ng Hazardous Materials – any protec.on from hazardous materials 

under sec.on 3?   

• Suspension by Client/GC 
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• Changes and Price Adjustments – further define changes that will allow for 

added .me.  

• Force Majeure 

• Defini.on of/Damages for Delay 

• Total Limit of Liability 

• Dispute Resolu.on 

• XBE Requirements 

• Owner's Audit Rights 

• Par.al Occupancy or Use 

• Defini.ons of Final and Substan.al Comple.on 

ANSWER: 

COIC’s sample Professional Services Agreement for the Pre-Construc.on phase was a�ached to the 

RFP.  The contract for the GMP/Construc.on Phase will be nego.ated at a later date.  

 

3) Can you confirm that covers and tab dividers do not count toward the 20-page limit? 

ANSWER: 

Confirmed, the 20-page limit does not include the cover, the divider pages, Appendix A, and 

Appendix B, the le�er from the Surety. 

 

4) Can you confirm that Appendix A: Proposer’s Statements and Qualifica.ons Form should be 

included as part of the appendix and does not count toward the 20-page limit? 

ANSWER: 

Confirmed, the 20-page limit does not include the cover, the divider pages, Appendix A, and 

Appendix B, the le�er from the Surety. 

 

5) Under Sec.on V. Proposal Format and Content, A. Cover Le�er, the RFP requests that proposers 

include “Any excep.ons to any specified criteria in this RFP.”  However, Sec.on IV. General 

Instruc.ons, C. Excep.ons and Devia.ons states that “Any excep.ons to or devia.ons from the 

requirements set forth in this RFP must be declared in a separate element of the submi�ed 

proposal under the heading ‘Excep.ons and Devia.ons.’” Could you please clarify where 

excep.ons and devia.ons should be addressed—within the cover le�er or as a separate sec.on 

in the appendix—and confirm that this content is excluded from the 20-page limit? 
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ANSWER: 

A�ach a separate sec.on in the appendix, under the heading “Excep.ons and Devia.ons”, and this 

is excluded from the page count limit of 20. 

 

6) Sec.on V., Subsec.on F. Fees. 

i) Item #2 asks for a cost of general condi.ons. Is there criteria for what line items should be 

included in general condi.ons? We propose the easiest way to level bids is to ask for staffing 

costs only. 

ii) Since GCs and other fees are dependent on project dura.on, the dura.ons specified as 

“Spring 2026” and “Summer 2027” will cause a variety of RFP responses that may not be 

fairly comparable. Can you provide an arbitrary dura.on upon which to base the fees? 

iii) Item #3 requests a breakdown of staff that would be charged to the project GCs. Are you 

asking for a cost of this staff, or just a lis.ng of staff that would be included in GCs?  

ANSWER: 

• Correct, provide a breakdown of your staffing needs and associated costs 

• The pre-con schedule should be based on 10 months, and the construc.on schedule is 

14 months. 

• Provide a list of each person on your staff that will be working on the project, their roles, 

their resumes, hourly rates, and a breakdown of the associated general condi.ons costs. 

• Provide outline/descrip.on of how your firm will approach and manage the GC scope 

during the preconstruc.on phase. 

 

7) At .me of selec.on, what level will the ini.al design documents be developed to? 

ANSWER: 

At the .me of selec.on, the design team will be in the middle of the Schema.c Design Phase. 

 

8) Is the acquisi.on of the 220-acre parcel from Deschutes County on track? 

ANSWER: 

Yes. 
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9) Will hazardous material clean-up of the site be a part of the scope? 

ANSWER: 

Yes, the treatment of the contaminated soils will be included in the earthwork scope under the GC’s 

contract.  The remedia.on study and direc.on will be provided by COIC’s consultant. 

 

10) What is the expected schedule for permiQng, preconstruc.on, and construc.on? 

ANSWER: 

Preconstruc.on and Design will con.nue through January 2026.  PermiQng will have a phased 

approach star.ng in November/December and con.nue through March 2026.  Construc.on will 

begin in March 2026 and con.nue for 14 months. 

  

11) Are any por.ons of the project priori.zed for earlier comple.on due to funding restric.ons or 

opera.onal urgency? 

ANSWER: 

The Admin/ECC building will have first priority.  The second priority (TBD) will either be the 5 story 

training tower or the EVOC course. 

  

12) Are there specific local hiring or appren.ceship program requirements for subcontractors? 

ANSWER: 

No 

  

13) What en.ty will own and manage the facility upon comple.on? 

ANSWER: 

COIC is currently under contract to complete the facility.  The coopera.ng agencies are developing a 

plan for an agency that will operate the facility long term.  
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14) How will communica.on be managed among the mul.ple agencies and partners involved 

(Deschutes County, fire/emergency services, law enforcement, state and federal agencies)? 

ANSWER: 

All communica.on from the GC will be funneled through the Owner’s Representa.ve. 

  

15) What public outreach or engagement efforts are expected during construc.on? 

ANSWER: 

There will be minimal general public engagement during construc.on.  We may host an open house 

at the beginning of construc.on, and possibly an event towards comple.on.  

 

16) Ques.on B, bullet point 3 asks for a le�er from a licensed surety company. Should we include 

this le�er towards page count? 

ANSWER: 

The 20-page limit does not include the cover, the divider pages, Appendix A, and Appendix B, the 

le�er from the Surety. 

 

17) Can you let me know if the requested Surety Letter, and the Appendix A – Proposer’s Statement 

and Certifications are included or excluded from the page count? 

ANSWER: 

The 20-page limit does not include the cover, the divider pages, Appendix A, and Appendix B, the 

le�er from the Surety. 

 

18) Is there a mandatory pre-proposal meeting? 

ANSWER: 

No 
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19) Can you provide some guidelines on what is to be included in general conditions?  This will help 

make sure all are submitting to the same requirements. 

ANSWER: 

See answer to #6 above. 

 

20) The anticipated schedule has the project going from Spring 2026 to Summer 2007.  This could be 

March 2026 to August 2027, meaning 16 months or April 2027 to July 2027, meaning 14 

months.  Since you are asking for general conditions which are time dependent, can you please 

clarify the number of months we should propose general conditions for to ensure you are 

getting the right information from everyone? 

ANSWER: 

Base the construction timeline on 14 months. 

 

 

Additional clarification from the Owner and Design Team regarding a key role the GC partner will play in 

the preconstruction phase regarding cost control;   

 

The GC will provide regular updated estimates throughout the design and preconstruction phase to 

meet the overarching goals of this project, resulting in a project that maximizes value within the budget.  

We would like to approach it more like a Target Value Delivery process, rather than design, estimate, VE, 

then re-design and re-estimate.  It is crucial that the GC provides regular and accurate input on 

materials, equipment, means and methods, alternate methods, etc, during every step of each of the 

design phases so we can design to the budget, and not vice versa.     


