Regional Housing Council (RHC)
February 24, 2025 | Meeting Agenda
5:15-6:45pm

Redmond City Hall
Upstairs Community Room

Time: | Agenda ltem: Attachments:
5 min. | Arrive and settle in
5 min. | Agenda Review — Tammy Baney, COIC
10 min. | RHC Business Attach. A_December
¢ Welcome new members, introductions Draft Meeting Notes
e Last Meeting Review/Confirm Notes — Jenn Greco, COIC Attach. B RHC
Roster
15 min. | Regional Housing Council Overview — Scott Aycock and Robyn | Attach. C_RHC
Badura, COIC Priorities
¢ Role of the RHC
e Four goals of the RHC
20 min. | RHC Policy Agenda Overview — Scott Aycock and Robyn Attach. D_Policy
Badura, COIC Agenda
¢ Introduce policy agenda approved in January
o Next Steps
e Policy Subcommittee
10 min. | CHRO Discussion - Staff
20 min. | Regional Housing Roundtable — RHC members
e RHC members share updates, projects, significant meetings,
strategy work, etc. for the good of the order.
5 min. | Wrap-up and Next Meeting — Tammy Baney, COIC

e Review action items/next steps from today
e Next Meeting: Agenda topics? Day and time?
e Adjourn




Regional Housing Council (RHC) Meeting Notes/Outcomes

December 16, 2024, 5:00 - 6:30 pm
Online via Zoom

Regional Solutions Coordinator, Office of Governor Kotek

Community Voting Members Community Staff Liaisons

Commissioner Patti Adair Erik Kropp

Deschutes County ¥ | Deschutes County Administrator v

Commissioner Seth Crawford AbS Katie Plumb Abs

Crook County Crook County Human Services Dir.

Commissioner Kelly Simmelink AbS Katie Russell >

Jefferson County Jefferson County Public Health Dir.

Councilor Andrea Blum Kerry Prosser

City of Sisters v | Sisters Assistant City Manager v

Mayor Pro Tem Megan Perkins y Lynne McConnell Abs

City of Bend City of Bend Housing Manager

Councilor Cat Zwicker Linda Cline

City of Redmond ¥ | Redmond Housing Program Analyst v

Councilor Mike Seibold Abs Nick Snead Abs

City of Madras Madras Community Development Dir.

Regional Voting Members

David Brandt Abs

Regional Housing Authority (Housing Works) Executive Director

Scott Cooper Abs

Community Action Agency (Neighborlmpact) Executive Director

Eliza Wilson Abs

Continuum of Care (Homeless Leadership Coalition) Chair

Non-Voting Liaisons

Geoff Wullschlager

La Pine City Manager v

Zavier Borja Ab
S

Guests

Don Myll, EDCO

Sara Odendahl, Bend Chamber of
Commerce

Anabel Hernandez-Meija, OHCS
Julia Baumgartner, COIC

Megan Tuck, COIC

Grace Lee, COIC

Staff

Tammy Baney, COIC Executive Director

Scott Aycock, COIC CED Director

Erik Nelson, COIC Housing Specialist

Robyn Badura, COIC Program Assistant Il
Jenn Greco, COIC Program Assistant Il




Meeting Notes
. Welcome and Agenda Review — Tammy Baney, COIC Executive Director

Tammy Baney started the meeting at 5:00 pm with introductions and review of the agenda
for the meeting.

. RHC Business — Tammy Baney, COIC Executive Director and Jenn Greco, COIC Program
Assistant I

Jenn Greco reviewed the November Meeting Notes and asked for any edits to the meeting
notes. No edits. Tammy also introduced the new members from Jefferson County,
Commissioner Simmelink and Katie Russell, Jefferson County Public Health Director.

. Housing Policy Agenda Discussion — Scott Aycock, COIC CED Director and Robyn
Badura, COIC Program Assistant I/

Robyn reviewed terms that are a part of the policy discussion. These definitions were
requested at the previous meeting and added. They are based on ORS definitions.
Someone mentioned that Permanent Supportive Housing includes HUD’s final rule, which
should be added to the current definition in use.

The group then reviewed the subcommittee’s recommendations. There were a few
clarifications brought up and questions regarding priority order. Through the voting process
(in-person and via email), it was suggested that the Final Housing Policy Agenda be a
bullet list, versus numbered list.

The group determined that next steps would be to create a 1-2 page outline of what this all
means and create a letterhead with represented jurisdictions.

. Regional Housing Roundtable — RHC Members

Kerry Prosser with the City of Sisters reported that the City and 11 partners had small
conversations about houselessness in Sisters. It was a well-attended event that went well.
The full report can be found here. They are now working on an action plan. Another note is
that there will be emergency shelter space this year.

Mayor Pro Tem Perkins brought up Western Governors Association’s visit to Bend in
January with a focus on housing, particularly affordable and middle housing. This is part of
an initiative the New Mexico Governor started.

Geoff Wullschlager shared that 59 units will come online under low-income tax credit (60%
AMI), received approval by the BOCC. The term should be 20 years. Habitat is also doing
an expansion for 36 new units.

. Wrap Up and Next Meeting — Tammy Baney, COIC Executive Director


https://www.ci.sisters.or.us/administration/page/community-conversation-about-houselessness

Next meeting will be February 24, 2025 in person at Redmond City Hall.

Action Items

- Staff will reach out to voting members regarding the policy agenda and follow-up with
results.

- Share MAC and HLC numbers and goal progress towards the Governor’s goals.

- Regional Plan update.

- Staff will follow up with DLCD to see where Housing Production Targets are.
Upcoming Meeting

Meeting 9

February 24, 2025 5-6:30pm In Person



Central Oregon Regional Housing Council Roster

January 2025

Community Voting Members

Community Staff Liaisons

Commissioner Phil Chang
Deschutes County

Nick Lelack
Deschutes County Administrator

Commissioner Seth Crawford
Crook County

Katie Plumb
Crook County Human Services Director

Commissioner Seth Taylor
Jefferson County

Katie Russell
Jefferson County Public Health Director

Councilor President Sarah McDougall
City of Sisters

Kerry Prosser
Sisters Assistant City Manager

Councilor Megan Perkins TBD

City of Bend City of Bend

Councilor Cat Zwicker Linda Cline

City of Redmond Redmond Housing Program Analyst

Mayor Jeanine Earles Geoff Wullschlager

City of La Pine La Pine City Manager

Councilor Mike Seibold Nick Snead

City of Madras Madras Community Development Director

Regional Voting Members

Lynne McConnell

Regional Housing Authority (Housing Works) Executive Director

Scott Cooper

Community Action Agency (Neighborimpact) Executive Director

Eliza Wilson

Continuum of Care (Homeless Leadership Coalition) Chair

Non-Voting State/Governor’s Office Liaison

Open

Regional Solutions Coordinator, Office of Governor Kotek

Staff

Tammy Baney
Convenor, COIC Executive Director

Scott Aycock

COIC Community & Economic Development Director

Robyn Badura
COIC Housing Specialist

Jenn Greco
COIC Program Assistant Il




Central Oregon Regional Housing Council
High-level Priorities Approved June 17, 2024

1. Shared regional advocacy regarding the full spectrum of housing needs (houselessness to
market housing)

* Funding and other resources (state, federal, etc.)
* Policy and regulatory relief or other proposals
* Bottom-up response to policy initiatives from the state and feds

Example work plan activities consistent with this priority:

* Engage with other housing coalitions and define a set of Central Oregon RHC housing-
related legislative priorities for 2025

* Engagement with and feedback to OHNA, Governor’s Draft Housing Production
Framework, etc.

2. Bringregional housing discussions/processes into one space

* Hear about other efforts/tables in the region.
* Reduce redundancies
* Use thisinformation to inform advocacy and other RHC efforts.

Example work plan activities consistent with this priority:

* Members and staff connect to other efforts and bring info/outcomes here.

* |D and share outcomes of housing efforts across the region (best practices and failures
to learn from)

¢ Community roundtable at every meeting

3. Better understand underlying housing needs for communities

* Articulate barriers and opportunities
* Reflecting variation/community-specific conditions across region

Example work plan activities consistent with this priority:

* Build a pro forma/spreadsheet for housing production costs of different housing types
across communities

* Useinformation to inform advocacy and other efforts.

4. Engage with houseless response at a regional scale.

* Shareinformation on local activities and goals

Example work plan activities consistent with this priority:
* Engage with regional plan update
* Advocacy-2025 session etc.



Central Oregon Regional Housing Council

Crook County
Deschutes County
Jefferson County
City of Bend
City of La Pine
City of Madras
City of Redmond
City of Sisters
Homeless
Leadership
Coalition
Housing Works
Neighborlmpact
Central OR

Intergovernmental
Council

To Whom it May Concern,

The Central Oregon Regional Housing Council was formed to build a regional collaborative governance
approach to Central Oregon’s homelessness, housing affordability and housing production crises. The
RHC is a representative body of elected officials and key housing stakeholders serving Central Oregon.

As part of their goal for shared regional advocacy, the Regional Housing Council has developed a
shared state policy agenda to strengthen their collective efforts to address housing challenges across the
region. The Council gathered input from diverse stakeholders across the region, including local
governments, housing advocacy groups, builders’ associations, and community organizations to create
this list of shared policy priorities to advocate for on behalf of our region in the 2025 legislative session.

The communities of Central Oregon all have different needs and priorities regarding housing. For all of
the following policy priorities, the intention is to support enabling legislation that expands the resources
and flexibility for local communities and partners to develop the type of housing and houseless response
facilities and services that best meets their needs. No individual community would be required to do any
of the items on this list.

e Funding for infrastructure to support existing and new housing.

e Funding, policy changes, and/or other support for workforce housing!, both rental and owned
housing. This includes assistance programs for households between 80-120% AMI to assist
them in purchasing housing that is considered affordable for a household within that income
bracket. Additionally, the group is advocating for a flexible pre-development revolving loan
fund to support developers’ cash flow for building workforce housing.

e Funding, policy changes, and/or support for the development of affordable housing
(generally subsidized), both rental and owned housing, for households under 80% AMI. This
includes capital funding for additional permanent supportive housing units, and operations
funding for permanent supportive housing or other housing approaches in which onsite services
are needed.

e Funding, policy changes, and/or other support for missing middle housing. Middle housing
includes duplexes, triplexes, quadplexes, cottage clusters, and townhomes. Middle housing is
not restricted to certain income brackets. This includes condo insurance reform to help support
condominium development.

e Funding for housing stabilization programs, including tenant assistance, eviction prevention
programs, mortgage assistance, and foreclosure prevention programs. For example, rental
counseling to help keep people in their existing housing and prevent them from becoming
homeless. This also includes programs to incentivize landlords to accept housing vouchers to
help keep people housed.

e Sustainable funding, policy changes, and/or other support for the continuum of shelters
and shelter operations; including transitional housing, efforts that the state doesn’t currently
recognize as shelter, and new shelters where they are needed and currently do not exist. This
includes support to expand the definition of shelter to include safe parking, managed camps,
etc. The RHC is advocating for the continuum of shelters for all populations, including youth.

e Technical assistance to increase local government capacity in planning and other key areas,
focused on implementation of already existing programs.

'The RHC acknowledges that households under 80% AMI are still part of the workforce and are usually working
households.

Respectfully,

Central Oregon Regional Housing Council



