
February 13, 2025 | 3-5pm | Hybrid 

In-Person 
Redmond Public Works Training Room, 243 E. Antler Ave #100, Redmond, OR 97756 

Zoom 
https://us06web.zoom.us/j/88656439994?pwd=azCMimYpNqatky6AaaTXnENWbj6Blp.1 

Meeting ID: 886 5643 9994 | Passcode: 286961 | Dial-in: +1 253 215 8782 
____________________________________________________________________________________________ 

AGENDA 

3:00    1. Call to Order & Introductions  Scott Aycock, COIC in lieu of Chair 

3:10    2. Public Comment Scott Aycock, COIC in lieu of Chair 

3:20    3. COACT Business Scott Aycock, COIC then Chair 
• Officer and Executive Committee

o ACTION: Vote for Chair
o ACTION: Vote for Vice-Chair
o ACTION: Vote for Two Elected City Representatives

• ACTION: Approve November Meeting Minutes
Attachment A November 2024 Meeting Minutes 

• ACTION: Approve 2025/26 COACT Calendar
Attachment B COACT DRAFT Calendar 

Attachment C COACT 2025-27 Roster 

3:40 4. COACT 101 Scott Aycock, COIC 
• Overview of COACT
• Operating Guidelines Attachment D COACT Operating Guidelines 

4:00     5. COACT Safety Program Update Megan Tuck, COIC 
• Update Attachment E COACT Safety Overview 
• ACTION: Appoint COACT Safety Committee COACT Chair 

4:20 6. ODOT Program Updates ODOT Staff 
• All Roads Transportation Safety (ARTS) 100% list
• Operations (OPS) 100% list
• Small City Allotment Program

4:35 7. 2025 Legislative Session Doug Riggs, COCO + Others Invited 
• Transportation Package Review

4:50 8. Roundtable Updates/Sharing COACT Members 
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5:00     9. Adjourn 
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COACT Board Meeting Draft Notes 
November 14, 2024 | 3-5pm | Hybrid 

Chair: Commissioner Wayne Fording, Jefferson County Board of County Commissioners 

Members Present: Commissioner Susan Hermreck, Crook County; Councilor Barb Campbell, 
City of Bend; David Roth, Deschutes BPAC; Bob Townsend, COIC (Transit Rep); Commissioner 
Patti Adair, Deschutes County; Councilor Jennifer Letz, City of Sisters; Omar Ahmed, ODOT; 
Councilor Scott Smith, City of Prineville; Jeff Every, Every Trucking (Trucking Rep); Paul 
Bertagna, City of Sisters;  

Others Present: Doug Riggs, COCO; Alex Bettinardi, ODOT; Tyler Deke, Bend MPO; Jessica 
MacClanahan, City of Redmond; Tiffany Johnson, ODOT; Chris Doty, Deschutes County; Justin 
Severance, City of Prineville; Jim Scholtes, ODOT; Tom Headley, CenturyWest Engineering; Cate 
Duke, Clear Alliance; David Amiton, ODOT; Senator Chris Gorsek. 

Staff: Scott Aycock, Jenn Greco, COIC 
______________________________________________________________________________ 

Draft Notes 
Action Items: 

• COIC Staff will update the 2025 draft calendar with correct years.

Outcomes/Updates: 

• Next COACT Board Meeting is February 13.

3:00    1. Call to Order & Introductions    Comm. Wayne Fording, Chair 
Commissioner Fording called the meeting to order, and each member and attendee 
took a minute to introduce themselves. 

3:10    2. Public Comment Comm. Wayne Fording, Chair 
Scott Aycock recognized Commissioner Fording’s last meeting, and his time spent on 
COACT and COIC’s Board. 

3:20    3. COACT Business   Comm. Wayne Fording, Chair 
• Review August Meeting Minutes Attachment A August Meeting Minutes 
• 2025/26 COACT Calendar Review Attachment B COACT Draft Calendar 

The Board reviewed the meeting minutes from the August COACT meeting. 
Commissioner Adair motioned to approve them, Councilor Campbell seconded, and the 
August meeting minutes passed unanimously. 
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The Board also reviewed the draft meeting schedule for 2025-2026. Commissioner 
Fording made a note that some of the years still said 2024. Staff will fix that.  

 
3:30    4. ODOT Updates                      ODOT Staff 

• Winter 2024 Briefing Jim Scholtes, ODOT 
Jim Scholtes wanted to update the group that service for winter 2024 will not change 
from the previous year since ODOT runs on a biennium budget. ODOT has been able to 
maintain levels of service on the main corridors, with 97, 126, and 20 as the primary 
corridors. There has been very little change from 2018 to now; ODOT will continue to 
work with county and city partners.   
 
• Project Updates Omar Ahmed, ODOT 
There are projects scoped in Jefferson and Deschutes Counties, but they will not be 
slated to start design until 2027 or later. EV charging stations are being scoped as well. 
There are currently seven projects in design, many along the 97 corridor. There are also 
four projects currently under construction, most of which are Fix-It projects. [For a full 
list of projects, see the ODOT Presentation on the COACT website]. 
 
• Heat Mapping Alex Bettinardi, ODOT 
This presentation presented a “heat map” approach to helping identify statewide 
strategic/potential investment locations. The Oregon Transportation Plan was finalized in 
2023 with a focus on Safety, Equity, and Climate. The Plan utilized data where these 
primary focus areas could be overlaid with other priorities across the state. The higher 
the score, the hotter the spot. ODOT desires to have this information for all roads in 
Oregon, but easy access to data is only available through state-maintained roads. The hot 
spots in Central Oregon are US 97 in Redmond, US 97 in Madras, US 20 East Bend, OR 
126 West of Downtown in Redmond, US 97 Bend, US 97 Redmond Bypass, and US 
126/26 Prineville. Two other, less urban areas are US 26 through Warm Springs and US 
97 through La Pine.  
 
Questions & Answers from the Group: 
Scott Aycock, COIC: Is the intention to highlight places/spots or overall corridors?  
 
Alex Bettinardi, ODOT: The intentions are to highlight corridors, to focus more sizeable 
investments and greater impact.  
 
Commissioner Adair, Deschutes County: Does this include the Ward-Hamby Roundabout? 
 
Jim Scholtes, ODOT: This does not include Ward-Hamby. The data is primarily around 
transportation safety in terms of actual incidents rather than potential for such.  
 
Scott Aycock, COIC: Are these prioritized and in rank order? 
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Alex Bettinardi, ODOT: They’re very close in scoring, so they’re all hot (same priority).   
 
Scott Aycock, COIC: For the Prineville corridor, how far west does that go? 
 
Alex Bettinardi, ODOT: Where the two highways come together downtown. 
 
Commissioner Adair, Deschutes County: The one in Redmond, is that Hemholtz and 126? I 
know Mayor Fitch is pushing for those.  
 
Alex Bettinardi, ODOT: I’m not sure exactly, but I can find that for you. That’s also where 
local input would be added.  
 
Councilor Campbell, City of Bend: This is the first step in getting improvements in place? 
 
Alex Bettinardi, ODOT: It certainly helps. With limited funding, it is important that 
funding be focused where it can meet multiple objectives.  
 
Councilor Campbell, City of Bend: Can I ask about charging stations and where they get 
electricity? Are we making progress if we are getting our electricity from coal? 
 
Alex Bettinardi, ODOT: Great question, it matters a lot where the electricity comes from, 
and it will vary by where you’re in the country. I know Oregon does tight accounting 
around this.  
 
Scott Aycock, COIC: Is this going to be used to inform the upcoming STIPs, earmarks, etc? 
Or is this just a pilot? 
 
Alex Bettinardi, ODOT: It’s a pilot, nothing is very set in stone. 
 
Scott Aycock, COIC: If this is still in draft, is there any input on criteria or results? 
 
Alex Bettinardi, ODOT: All input is accepted. Certain ACTs have more reason to focus on 
climate or other areas, so there have been changes to some pieces for prioritizing. This is 
internal to ODOT; we are putting together a concept. 
 
Councilor Campbell, City of Bend: Congestion is climate; the least efficient vehicle is the 
one puffing exhaust, and it’s a real conflict. The vast majority of us are dependent on our 
vehicles. Therefore we still do need to focus on alleviating congestion. We are already 
having to meet the climate-friendly and equitable communities goals. 
 
Alex Bettinardi, ODOT: I haven’t seen a lot of those connections. A lot is around land use 
and transportation metrics, so that would be the overlap. This could help provide 
information.   
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Commissioner Fording brought up ODOT being in the news for the McKenzie Pass and 
asked if there were any comments on that. ODOT has not provided a trip permit to go up 
and groom the trail. The only permit is for a memorial ski event once a year, with the 
USFS, not us. 242 is closed to all users, it’s at their own peril, no change this year.  
 
[For more detail on this agenda item, see the presentation linked on the COACT 
webpage] 

  
3:50    5. Report on OTC Presentation Tiffany Johnson, ODOT 

• Feedback 
• Next Steps 
The OTC was in Bend on October 10 where COACT’s work plan was presented by 
Councilor Campbell and Commissioner Fording. It was great to have the OTC hear from 
different ACTs and receive input.  

  
4:00 6. COACT Safety Committee Update Megan Tuck, COIC 

• Update Attachment C COACT Safety One Pager 
• Introduce Staff Person 
Megan Tuck, Program Coordinator, was hired by COIC to staff this position as part of her 
duties. Megan will help with the implementation of regional TSAPs through outreach, 
communications, and long-term funding exploration. As a part of this, Megan will also 
convene an Advisory Team comprised of representatives from the tri-counties, ODOT, 
Visit Bend, the DA’s Office, BPAC, and Council on Aging, among others.    

 
4:15 7. Next Steps for Legislation Senator Chris Gorsek 

• What are we seeing? Chair, Joint Committee on Transportation 
Senator Gorsek joined the Board to report on the legislative trends so far. The Joint 
Committee had 12 visits around the state to go out where people live and work to learn 
about the challenges out there. At each stop, roundtables were held along with a public 
hearing. ODOT also showed the group the specific challenges in each area.  
 
The need in the state is substantial. The state needs to consider and adjust how revenue 
is collected for ODOT as well as look at new ways to address bike-ped and rail. The gas 
tax will be here for a while, but there needs to be a shift to other modes of revenue due 
to increased fuel efficiency and EV vehicles. Road User Charge would capture EV; there’s 
a studded tire tax discussion; and a general tire fee since they release toxins into the 
watershed. Sales tax was mentioned but no one is really considering it; tolling is on hold; 
and the payroll tax is for transit, not for the highway fund. The state needs to find more 
diverse funding streams. 
 
Councilor Letz, City of Sisters: Are you looking at a fee with EV charging stations? Or 
having that be a public purpose charge? 
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Senator Gorsek: That has come up and we will talk about it moving forward. Something 
else we’re trying to push on ODOT is miles of right of way that could be used for solar. It 
can be hard to do charging stations at rest areas, but with local solar, you could do 
those. There should be a small fee. So many innovative things we need to think about.  
 
Councilor Campbell, City of Bend: It sounds like we’re on the back burner until major 
Portland projects like Rose Quarter are done. 
 
Senator Gorsek: We have to fix the funding for ODOT, which is one of our primary goals. 
We want to make ODOT whole. As we found in our travels, we need more ODOT 
workers to maintain what we have. Inflation took a huge bite out of funding. April is the 
likely timeframe to introduce a bill.  

 
4:30 8. Clear Alliance Presentation Cate Duke, Clear Alliance 

• Cannabis Usage and Accident Data 
Cate Duke shared information on Clear Alliance as well as data on DUIIs. The focus of 
Clear Alliance is to provide evidence-based substance abuse and impaired driving 
prevention education. 
 
Since 2016, DUIIs have been trending upward. There is not robust data on cannabis 
impaired driving, since it’s not always tested for early on. Usually, if they find the driver 
was intoxicated, they would not test for cannabis as well.  
 
Clear Alliance received funding from ODOT to create online curriculum for kids and 
adults in English and Spanish about how cannabis affects your ability to drive. There is 
also a media campaign paired with this. Other courses are also currently available.  
 
[For more, please see the Clear Alliance presentation on the COACT website] 
 
Questions & Answers from the Group 
Councilor Campbell, City of Bend: Is the data you presented representing only THC? 
 
Cate Duke, Clear Alliance: No, THC was present, but not the only substance. Poly-
substance use is a huge issue. 
 
Commissioner Adair, Deschutes County: Isn’t the trend that people are decreasing 
drinking and using cannabis more? 
 
Cate Duke, Clear Alliance: Yes, there are higher numbers of cannabis impairment. 
Cannabis impaired crash data is significantly under-reported.  
 
Commissioner Adair, Deschutes County: There aren’t enough officers who can identify 
the impairment. We need more. 
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4:50 9. Roundtable Update/Sharing COACT Members 
Chris Doty: Closed Cascade Lakes Highway today; multiple feet of snow up there 
already.   

 
5:00     10. Adjourn Commissioner Fording, Jefferson County 
             Commissioner Fording adjourned the meeting at 5:00 pm.  
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 Proposed COACT Meeting Schedule – 2025 & 2026 
 

Month/Year Type of Meeting Meeting Date Meeting Time 
February COACT February 13, 2025 3:00 to 5:00 PM 

March Executive Committee March 6, 2025 3:30 to 4:30 PM 

April COACT April 10, 2025 3:00 to 5:00 PM 

June Executive Committee June 5, 2025 3:30 to 4:30 PM 

August Executive Committee August 7, 2025 3:30 to 4:30 PM 

September COACT September 11, 2025 3:00 to 5:00 PM 

October Executive Committee October 2, 2025 3:30 to 4:30 PM 

November COACT November 13, 2025 3:00 to 5:00 PM 

December Executive Committee December 4, 2025 3:30 to 4:30 PM 

February COACT February 12, 2026 3:00 to 5:00 PM 

March Executive Committee March 5, 2026 3:30 to 4:30 PM 

April COACT April 9, 2026 3:00 to 5:00 PM 

June Executive Committee June 4, 2026 3:30 to 4:30 PM 

August Executive Committee August 6, 2026 3:30 to 4:30 PM 

September COACT September 10, 2026 3:00 to 5:00 PM 

October Executive Committee October 1, 2026 3:30 to 4:30 PM 

November COACT November 12, 2026 3:00 to 5:00 PM 

December Executive Committee December 3, 2026 3:30 to 4:30 PM 
 

All COACT Board and Executive Committee meetings will be held in a hybrid format. COACT 
Board and Executive Committee meetings will take place at the Redmond Public Works 
Training Room (243 E Antler Ave. Redmond, OR) or remotely via Zoom. Zoom information 
for the meetings can be found online at https://www.coic.org/coact/.  
 
For more information: 
 

Scott Aycock, COACT Staff 
Central Oregon Intergovernmental Council 
334 NE Hawthorne Ave. 
Bend, OR 97701 
(541) 548-9523 
scotta@coic.org 

 

Jenn Greco, COACT Staff 
Central Oregon Intergovernmental Council 
334 NE Hawthorne Ave. 
Bend, OR 97701 
jgreco@coic.org  
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* indicates Executive Committee members 
Deschutes County* 
1300 NW Wall Street 
Bend, OR  97701 
 
Member: Patti Adair, Commissioner 
Phone: 541-388-6567 
e-mail: Patti.Adair@deschutes.org 
 
Alternate: Phil Chang, Commissioner 
Phone: 541-388-6569 
e-mail: Phil.Chang@deschutes.org 

Crook County * 
300 NE Third Street, RM 10 
Prineville, OR  97754 
 
Member: Susan Hermreck, 
Commissioner 
Phone: 541-447-6555 
e-mail: 
Susan.Hermreck@crookcountyor.gov  
 
Alternate: Vacant 
Phone: 
e-mail:   

Jefferson County* 
66 SE “D” Street, Suite A 
Madras, OR  97741 
 
Member: Seth Taylor, Commissioner 
Phone: 458-329-0894 
e-mail: staylor@jeffersoncountyor.gov 
 
Alternate: Mark Wunsch, 
Commissioner 
Phone: 541-419-9944 
e-mail: 
mwunsch@jeffersoncountyor.gov  

Oregon Dept. of Transportation * 
63055 N Hwy 97, BLDG M 
Bend, OR 97703 
 
Member: Omar Ahmed, Region 4 
Phone:  
e-mail: omar.ahmed@odot.oregon.gov 
 
Alternate: Tiffany Johnson, Region 4 
Manager 
Phone:  
e-mail: 
tiffany.johnson@odot.oregon.gov 

Confed. Tribes of Warm Springs* 
P.O. Box “C” 
Warm Springs, OR  97761 
 
Member: Vacant  
Phone:  
e-mail:  
 
Alternate: Vacant 
Phone:  
e-mail:  
 

City of Bend 
P.O. Box 431 
Bend, OR  97709 
 
Member: Gina Franzosa, Councilor 
Phone: 541-749-7319 
e-mail: gfranzosa@bendoregon.gov 
 
Alternate: Ariel Mendez, Councilor 
Phone: 541-408-1518 
e-mail: amendez@bendoregon.gov  
 
 

City of Culver 
541 East “A” Street 
Culver, OR  97734 
 
Member: David Beck, Councilor 
Phone: 541-379-1409 
e-mail: dbeck@cityofculver.net 
 
Alternate: Vacant 

City of La Pine 
P.O. Box 2460 
La Pine, OR  97739 
 
Member: Courtney Ignazzitto, 
Councilor 
Phone: 541-410-6970 
e-mail: cignazzitto@lapineoregon.gov 
 
Alternate: Vacant 
Phone:  
e-mail:  

City of Madras 
125 S.W. “E” Street 
Madras, OR  97741 
 
Member: Will Ibershof 
Phone: 541-797-9577 
e-mail : wibershof@cityofmadras.us 
 
Alternate: Jeff Hurd, Public Works 
Director 
Phone: 541-325-2269 
e-mail: jhurd@cityofmadras.us  

City of Metolius 
636 Jefferson Ave. 
Metolius, OR  97741 
 
Member: Tryna Muilenburg, Councilor 
Phone: 541-325-2269 
e-mail: trynami@yahoo.com  
 
Alternate:  Paul May, Planning 
Chairman 
Phone: 971-237-6880 
e-mail: metolius773@gmail.com 
 

City of Prineville 
387 NE Third Street 
Prineville, OR  97754 
 
Member: Scott Smith, Councilor 
Phone:  
e-mail: 
scott.smith@cityofprineville.com 
 
Alternate: Steve Uffelman, Councilor 
Phone:  
e-mail: suffelman@cityofprineville.com  
 

City of Redmond 
716 SW Evergreen Ave 
Redmond, OR  97756 
 
Member: John Nielsen, Councilor 
Phone: 541-598-5504 
e-mail: 
john.nielsen@redmondoregon.gov 
 
Alternate: Clifford Evelyn, Councilor  
Phone: 971-777-0738 
e-mail: 
clifford.evelyn@redmondoregon.gov 
 

City of  Sisters 
P.O. Box 39 
Sisters, OR  97759 
 
Member: Jennifer Letz, Mayor 
Phone: 541-549-6022 

Jefferson County Appointed 
Stakeholder Representative 
 
Member: Vacant 
Phone:   
e-mail:  

Crook County Appointed 
Stakeholder Representative 
 
Member: Vacant 
Phone:  
e-mail:  
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e-mail: jletz@ci.sisters.or.us 
 
Alternate: Cheryl Pellerin, Councilor 
Phone: 541-549-6022 
e-mail: cpellerin@ci.sister.or.us 

  

 
Federal Agency Representative 
Deschutes National Forest Service 
63095 Deschutes Market Road 
Bend, OR  97701 
 
Member: Vacant 
Phone:   
e-mail:  
 
Alternate: Vacant 
Phone:   
e-mail:  
 

Federal Agency Representative 
Prineville BLM District 
3050 NE 3rd Street 
Prineville, OR  97754 
 
Member: Vacant 
Phone:  
e-mail:  
 
Alternate: Vacant 
Phone:  
e-mail:  
 

Aviation Representative 
Redmond Municipal Airport 
2522 SE Jessie Butler Circle Suite 17 
Redmond, OR 97756 
 
Member: Zachary Bass 
Phone: 541-504-3085 
e-mail: zachary.bass@flyrdm.com 
 
Alternate: Fred LeLacheur 
Phone: 541-504-3087 
e-mail: fred.lelacheur@flyrdm.com  
 
 

Bicycle and Pedestrian 
Representative 
Deschutes County Bicycle and 
Pedestrian Advisory Committee 
PO Box 6005 
Attn: Community Development 
Bend, OR 97708-6005  
 
Member: Dave Roth 
Phone:  
e-mail: roth7001@gmail.com  
 
Alternate: 
Phone:   
e-mail:   
 
 

Rail Representative 
387 NE 3rd St 
Prineville, OR 97754 
 
 
 
 
 
Member: Matt Wiederholt 
Phone: 541-480-4330 
e-mail: 
mwiederholt@cityofprinevillerailway.co
m 
 
Alternate: Vacant 
Phone:   
e-mail: 

Transit Representative 
Cascades East Transit 
Central Oregon Intergovernmental 
Council 
1250 NE Bear Creek Road 
Bend, OR 97701 
 
Member: Bob Townsend, 
Transportation Director 
Phone:  
e-mail: rtownsend@coic.org 
 
Alternate: Vacant 
Phone:  
e-mail:  
 

Transportation Options 
Representative 
Commute Options for Central Oregon 
50 SW Bond Street, Ste. 4 
Bend, OR 97701 
 
Member: Brian Potwin, Executive 
Director  
Phone: 541-688-6138 
e-mail: brian@commuteoptions.org 
 
Alternate: Kim Curley, Community 
Outreach Coordinator 
Phone: 541-330-2647 
e-mail: kim@commuteoptions.org 
 

Trucking Representative 
Oregon Trucking Association – Central 
Oregon Chapter 
Charlie Every Trucking, Inc. 
PO Box 333 
Redmond, OR 97756 
 
Member: Jeff Every 
Phone: 
e-mail: jeff@everytrucking.com 
 
Alternate: Wendie Every 
Phone: 541-383-2669 
e-mail: Wendie@every-idea.com 
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CENTRAL OREGON AREA COMMISSION ON TRANSPORTATION 

(COACT) 
 

OPERATING GUIDELINES 
 

The jurisdictions representing Crook, Deschutes and Jefferson counties, the Confederated 

Tribes of the Warm Springs reservation and the respective cities of Bend, Culver, La Pine, 

Metolius, Madras, Prineville, Redmond and Sisters have been granted a charter establishing 

an Area Commission on Transportation for the Central Oregon Region by the Oregon 

Transportation Commission (OTC) as of November 17, 1998. 
 

Purpose 
 

• To provide a forum for the discussion, understanding and coordination of transportation 

issues affecting the Central Oregon region. 

• To review the process for determining transportation infrastructure, capital investments 

and project prioritization in the Central Oregon region. 

• To advocate Central Oregon transportation issues to neighboring regions, area legislators 

and other interested organizations. 

• To advise the Oregon Transportation Commission on state and regional policies affecting 

Central Oregon’s transportation system. 

 

Operating Philosophy 
 

COACT meetings will be scheduled every two months as a means to achieve the above 

mentioned goals. Additional meetings will be scheduled upon the request of the OTC, the 

ODOT Regional Manager, or by the desire of COACT.  All meetings and committee functions 

will comply with the requirements of the Oregon Public Meetings Law, ORS 192.610 to 

192.690, and every attempt will be made to involve the broadest spectrum of regional 

transportation stakeholders. 

 

Structure and Membership 
 

The voting membership of COACT will consist of  a member and alternate representing each 

of the following: 

 Crook County      (designated and/or elected official) 

 Deschutes County     (designated and/or elected official) 

 Jefferson County    (designated and/or elected official) 

 City of Bend     (designated and/or elected official) 

 City of Culver     (designated and/or elected official) 

 City of La Pine     (designated and/or elected official) 

 City of Madras    (designated and/or elected official) 

 City of Metolius     (designated and/or elected official) 

 City of Prineville    (designated and/or elected official) 

  (continued on next page) 
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 City of Redmond    (designated and/or elected official) 

 City of Sisters     (designated and/or elected official) 

 The Confederated Tribes of Warm Springs  (designated and/or elected official)  

 ODOT Representative       (ODOT Region 4 Manager appointment) 

Jefferson County Stakeholder Representative  (non-elected official)* 

Crook County Stakeholder Representative   (non-elected official)** 

Bureau of Land Management Representative  (BLM appointment) 

US Forest Service Representative    (USFS appointment) 

Aviation Mode Representative       (COACT Executive Committee appointment) 

Bicycle and Pedestrian Mode Rep.      (COACT Executive Committee appointment) 

Rail Mode Representative        (COACT Executive Committee appointment) 

Transit Mode Representative       (COACT Executive Committee appointment) 

Trucking Representative       (COACT Executive Committee appointment) 

Transportation Options Representative (COACT Executive Committee appointment) 

 

*Jefferson County (in consultation with the Cities of Culver, Madras, and Metolius) 

will appoint one additional voting member from interested stakeholders which may 

represent, but are not limited to:  public interest advocacy groups, environmental, 

land use, local citizens, business, education, public safety providers, non-profit 

organizations, etc. 

 

**Crook County (in consultation with the City of Prineville) will appoint one additional 

voting member from interested stakeholders which may represent, but are not 

limited to:  public interest advocacy groups, environmental, land use, local citizens, 

business, education, public safety providers, non-profit organizations, etc. 

 

Ex-Official Representation (non-voting) will consist of the following:  

 

Local State Legislators All Crook, Deschutes & Jefferson  

 Congressional Local Aides    3 Members 

 All OTC Commissioners    5 Members  

   

The Bend Metropolitan Planning Organization will be represented on COACT through the City 

of Bend and Deschutes County COACT members. 

 

COACT may choose to establish technical advisory committees to assist in the consideration 

of technical aspects of policy matters and/or to prepare alternatives and recommendations 

to be forwarded to the OTC. 

 

Staffing Support 
 

Staff support will be provided by ODOT and/or the Central Oregon Intergovernmental Council 

or in any matter acceptable to COACT and ODOT. 
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Quorum 
 

At least 50% of the current voting members constitutes a quorum.  Any vacant or unfilled 

voting member seats will not count toward the quorum. 

 

Decision Making 
 

COACT will use a consensus decision-making process and will foster a collaborative 

approach to problem solving.  Consensus means that all members agree to support the 

decision.  Members may choose not to block the consensus even though they do not fully 

agree with the decision.  Members are encouraged to voice and have recorded all views. 

Once a consensus decision has been reached, all members agree to support that decision. 

 

Sufficient time will be provided for the members to seek advice from constituents, agencies, 

or other experts, when desired, before a decision is adopted. All members present at the 

meeting are included in the consensus process. Any member may abstain from the 

consensus and may request to be acknowledged as abstaining in any publication of the 

consensus.  Abstaining is a choice not to block or to support the decision.   

 

If any member feels the need to stand in the way of consensus on a decision, he/she will 

explain his/her concern with the proposed decision to the group, and the group will make 

every attempt to understand the concern and the underlying interests.  The group may 

decide to delegate the issue to a working group for further exploration, development or 

recommendation for the full group.   

 

If the group is unable to reach consensus with any of the approaches above, and if a 

majority of the group feels it is important to reach a decision on the issue in controversy, the 

group will vote and record the majority and minority views.  It is the intent of COACT to use 

the voting system infrequently so as not to turn the work of COACT into one of garnering 

votes rather that working collaboratively to find solutions. 

 

The group may delegate decisions on administrative matters to a smaller group, such as the 

executive committee 

 

Coordination 
 
Coordination with stakeholder groups, residents, and other regions and ACTs is a primary 

obligation of COACT.  COACT will consider local, regional and statewide perspectives. 

 

Officers 
 

A Chairperson and Vice-Chairperson shall be elected from among Executive Committee 

members by the full membership of COACT.  The Chair shall preside at all meetings he/she 

attends and shall be responsible for helping the group adhere to the operating guidelines.  

The Chairperson will conduct all meetings in a productive manner, respectful of the need for 
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all interests and concerns to be raised.  The Vice-Chairperson shall assume the duties of the 

Chair in his/her absence.   

 

Executive Committee 
 

The Executive Committee will consist of the three appointed representatives from each 

County Government, two City representatives who shall be elected officials, Tribal 

Government, and a Region 4 ODOT Representative. The City representatives shall be elected 

by the full COACT membership. The Executive Committee will guide the work of COACT by 

establishing agendas and meeting dates.  All members may suggest agenda items.  

 

Media Relations   
  

All members are free to speak to the press or to various groups on issues before COACT. 

Members should not represent COACT views unless the group has reached a decision on an 

item. Members should not characterize the views or comments made by other individual 

members. Specific media inquiries about COACT will be directed to the Chair, Executive 

Committee, and/or staff. 
 

Meeting Conduct 
 

Members will treat each other with respect and in a manner that provides opportunity for 

group decision making. Conflict will also be addressed in keeping with the operating 

guidelines.  

 

Subcommittee Formation 
 

COACT members or the Executive Committee can form any subcommittee, such as a 

technical advisory committee, on the basis of need. Members will be asked to submit names 

of resource persons in their communities. Subcommittees will form and/or disband per 

ongoing needs of COACT. 

 

Public Outreach Process 
 

All COACT meetings will be open to public attendance and any member of the public may 

attend any meeting.  The public is encouraged to participate at the appropriate time on the 

meeting agenda. 

 

 

 

Meeting Notice 

Advanced meeting notice will be submitted to news media, adjacent ACTs, and to interested 

persons and stakeholder groups which have requested notice.  Meeting notices will also be 

posted at local public institutions, and on the ACT website.  Notices will include the time, 

place, agenda subjects, and the name of the person and telephone number (including TTY 
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number) to contact to make a request for an interpreter for the hearing impaired or for other 

communication aids.  Meeting notices will be distributed one week prior to the meeting. 

 

A paid meeting advertisement will be considered when COACT meets to develop project 

priorities for the STIP, for Draft STIP public hearings, and for all electronic meetings.  

 

Meeting Materials 

Advance agendas will be posted on the ACT web site one week prior to the meeting.  For 

decision items, every effort will be made to post meeting materials on the ACT web site one 

week prior to the meeting. 

 

Meeting materials will be made available to everyone in attendance at COACT meetings.  

Time will be provided on all meeting agendas for public comment. 

 

Meeting Schedule 

COACT meets every two months at a regular, established meeting time. 

 

Meeting Location 

COACT meetings will be held only in facilities that meet the accessibility requirements of the 

Americans with Disabilities Act (ADA).  No meeting will be held in buildings where 

discrimination (race, sex, age, national origin, color, creed, disability) is practiced.  

 

Meeting Minutes 

Minutes shall be prepared for all COACT board meetings.  Minutes shall be distributed to 

COACT members prior to the next meeting, and shall be posted on the ACT web site. 
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Memo 
 

Date:  February 6, 2025 

To:  COACT Board 

From:  Megan Tuck, COIC Program Coordinator 

 

RE:  COACT Safety Program and Safety Committee 

Overview 

COIC received a grant from ODOT’s Transportation Safety Office to work with jurisdictions 
and stakeholders to implement transportation safety public outreach, education, and 
communications strategies. This work will be guided by the results of local Transportation 
Safety Action Plans (TSAPs), an Advisory Team made up of local experts, and the COACT 
Safety Subcommittee. The COACT must re-appoint the COACT Safety Committee at their 
February 13 meeting. The main goal of this program is to reduce fatal and serious injury 
crashes in Central Oregon. 

Safety Subcommittee Formation and Role 

According to COACT guidelines established in October 2021, the Safety Subcommittee will 
consist of a minimum of 7 members, including:   

• 1 representative from each county (3) 
• Minimum of 1 member of the COACT Executive Committee (1) 
• 1 member from urban area and/or bike/pedestrian (1) 
• 1 member from ODOT (1) 
• 1 member of Metropolitan Planning Organization (MPO) (1) 
• 4 of 7 should be elected COACT members, other could be staff members 

The Subcommittee will provide direction on critical, strategic questions regarding this 
program, including approving the work plan and any future funding requests. Members will 
also represent their communities’ and/or organizations’ interests and concerns as it relates 
to transportation safety initiatives.  
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Advisory Team 

An  Advisory Team has been formed to aid in the development of regional transportation 
safety initiatives funded by ODOT, as well as to advise the COACT Safety Subcommittee in 
their work. The Advisory Team consists of local stakeholders and subject matter experts on 
public outreach, transportation safety, planning, and safety enforcement. Many of the 
members have first-hand experience responding to fatal crashes and conducting safety 
related public messaging & community engagement. The following organizations, agencies, 
and jurisdictions are represented on the Advisory Team:  

• Deschutes County Road Department 
• Jefferson County Public Works 
• Bend MPO 
• Cascades East Transit 
• CLEAR Alliance 
• Deschutes County Public Health 
• Crook County Sherriff’s Office 
• Oregon State Police 
• Prineville PD 
• Central Oregon Health Council 
• Jefferson County Public Health 
• Bend-La Pine School District 
• ODOT 

Proposed Activities 

With guidance from the Advisory Team, COIC created a project proposal for this grant 
funding  cycle ending Sept. 30, 2025. This proposal consists of the following elements: 

• Convene Advisory Team 
• Provide Technical Assistance for Local Jurisdictions’ completing TSAPs (when 

needed) 
• Procure a Marketing/PR Firm to Create a Regional Transportation Safety 

Communications & Outreach Plan  
• If time and funding remain, implementation of the plan 

We will be presenting this in more detail, soliciting feedback, and requesting final approval 
from the Safety Subcommittee after appointments are approved and the group is 
reconvened.  
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