
 

 

VISION STATEMENT  
Our desired future  

COIC serves as a catalyst to strengthen our region.  

MISSION  
What we do  

COIC serves the diverse Central Oregon region by promo�ng collabora�on, leveraging and aligning 
resources, and delivering valuable services for a strong economy and healthy communi�es.   

VALUES  
How we act – how we show up  

We are  
� Accountable: Trustworthy, honest, transparent, fiscally responsible 
� Equitable: Honoring diversity, including varied perspec�ves, crea�ng equitable opportuni�es and outcomes 
� Collabora�ve: Listening, partnering, iden�fying shared interests 
� Nimble: Entrepreneurial, innova�ve, flexible, responsive 
� Purposeful: Inten�onal, goal-oriented, focused on measurable outcomes 
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STRATEGIC PLAN 2024-2028  
What we will invest our �me, energy and resources in to achieve our Vision  

FOCUS AREAS  

To be a high performing Council of Governments and Economic Development District in the state of Oregon, COIC will ensure our 
capabili�es are widely known, that our funding structure, mechanisms, and policies are reliable, and will ac�vely address regional 
opportuni�es and challenges.  

1. Help Shape Regional Priori�es 

Proac�vely review, an�cipate, and respond to emerging regional needs including transporta�on services.  Ini�ate conversa�ons 
and collabora�ons that build bridges between our communi�es’ leadership, service providers, and cons�tuents.  Partner with 
other en��es to maximize our region’s resiliency, while also posi�oning the organiza�on to be nimble in response to unplanned 
or unan�cipated challenges.  

Strategic Ini�a�ves: 

• Coordinate and help create the region’s State and Federal policy agenda. 
• Coordinate a regional caucus/state of the region annual mee�ng.  
• Explore op�ons to beter serve regional needs.  
• Con�nue to strengthen our role in convening regional partners to collabora�vely address shared issues.  
• Explore and iden�fy opportuni�es to streamline funding and enhance services in our region (i.e. transit, educa�on). 

 

2. Visible Leadership & Iden�ty 

Ensure that our communi�es, current and poten�al partners, and member organiza�ons clearly understand the role, capacity, and 
opportuni�es we offer to serve our region.  Become known as the “go-to” organiza�on for u�lizing our core skills and exper�se. 
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Strategic Ini�a�ves: 

• Develop a communica�ons strategy and implementa�on plan.
• Enhance engagement with member organiza�ons to increase knowledge of COIC as a resource.
• Explore op�ons for increasing and improving our public informa�on; including the development of a COIC Annual Report.

3. Sustainable and Growing Funding

Stabilize and increase funding to build our capacity to con�nue to serve regional needs, while crea�ng new and reliable funding to serve 
our dynamic, diverse, and growing communi�es.  

Strategic Ini�a�ves: 

• Explore and iden�fy ways to streamline exis�ng funding to improve efficiencies and remove duplicate efforts.
• Increase capacity internally and externally to fulfill strategic priori�es.
• Explore op�ons to develop unrestricted funding.

4. High-Performing Organiza�on

Cul�vate an environment where our employees are respected and properly resourced; our business priori�es are clearly 
communicated; and our teams are solu�ons oriented, engaged, innova�ve, and resilient to change.  

Strategic Ini�a�ves: 

• Assess workplace climate and culture considering our Vision, Mission, and Values and iden�fy opportuni�es to make posi�ve 
changes.

• Evaluate and improve recruitment prac�ces, compensa�on policies, and benefits to retain existing eomployees, and 
increase atrac�veness for prospec�ve employees.

• Invest in leadership and professional development to support and retain high-performing employees and provide
promo�onal pathways.

• Explore inter-agency communica�ons.
• Reassess job roles and skills required and recruit highly capable candidates for open posi�ons.
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• Promote a culture that proac�vely balances financial stewardship with quality delivery of services. 
• Explore ways to engage employees in all levels of the organiza�on.  
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