
Connecting communities across Central Oregon. 

Crook County Statewide Transportation Improvement Fund (STIF) 
Advisory Committee Meeting Agenda 

Wednesday, October 23 @ 1:00pm-3:00pm 
City of Prineville Office, main conference room 

387 NE 3rd St, Prineville

Please note new meeting location 

Meeting Agenda 
Call to order 

Welcome and introductions 

Public comment 

• We encourage public comment to be submitted by email at
info@cascadeseasttransit.com

• Participants joining by Zoom may use the “raise hand” feature to request to speak

Approval of minutes from meeting on May 29, 2023 

Crook County Transit Services Report (10 minutes) 
• Ridership statistics
• Program status updates

Project Updates (15 minutes) 
• Vanpool program changes
• Hawthorne Station Safety Improvement Project
• Legislative updates

Review FTA Section 5310 Projects (10 minutes) 
• Application review for Prineville Dial-A-Ride service funding

Join via Zoom 
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Proposed Suballocation Method (10 minutes) 

• Approve language for equitable distribution of STIF funds

Review and Prioritize Crook County 2025-2027 Biennium STIF Projects (30 
minutes) 

• Projected funding for Crook County in the 2025-2027 biennium
• Advisory Committee review and ranking of STIF projects
• Committee vote on ranked project list
• Next steps for STIF Plan review and approval by Crook County Commissioners

ODOT Updates (10 minutes) 
• Upcoming solicitation cycles

Committee member roundtable 

Good of the order 

Meeting adjourns 

Zoom meeting details 
Full URL: 
https://us02web.zoom.us/j/81165233125?pwd=byoVGWpw7TG8aDjlcbpdRQOhsGQo3J.1 

Meeting ID: 811 6523 3125 
Passcode: 94V3Pu 

Download and import an iCalendar (.ics) file here. 

Join by phone at:  (253) 215-8782 

Meeting ID: 811 6523 3125 
Passcode: 108685 

Recent and Upcoming events 

October 9 Deschutes County STIF Advisory Committee Meeting  

Oct 14 Jefferson County STIF Advisory Committee Meeting  

Oct 23 Crook County STIF Advisory Committee Meeting  

Oct 28-30 Oregon Transportation Association (OTA) Annual Conference in Seaside 

Dec 18 Next Regional Public Transportation Advisory Committee meeting 
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Crook County  Statewide Transportation Improvement Fund (STIF) 
Advisory Committee Meeting Minutes 

May 31, 2024
Crook County Administrative Office 

203 NE Court Street, Prineville 

Meeting Minutes 
Meeting attendees: 

Josh Smith 

Kim Curley 

Keya Rohovit-Wrolson 

Andrea Breault 

Jovi Arellano 

Derek Hofbauer 

Eric Lint 

Charlie Hupp 

Call to order 

Welcome and introductions 

Public comment 

   Approval of minutes from meeting on October 4, 2023 

The committee unanimously approved the meeting minutes  

Crook County Transit Services Report 
   Ridership statistics 

• CET is seeing an increase in ridership year after year.
• Roughly 2% increase in RT 26
• In June CET will have additional mid-day runs on RT 26
• 15% increase in Prineville Dial-A-Ride
• CET leased land to store Dial-A-Ride vehicles during the day in Prineville
• CET is receiving 13 non-CDL vehicles for Prineville services
• Currently six vanpools originating from Crook County. Commute Options manages the

program and contracts through Commute with Enterprise. Volunteer drivers from the
employer keep the vans at their houses and are allotted an additional 200 miles per
month.

Service change roundup 
• Redmond flex routes launch in early June
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• Routes A and B serve key destinations such as the airport, grocery stores, St. Charles,
the Senior Center and downtown.

• Future expansion of flex routes will occur as Redmond grows
• Discussion about airport service – these routes don’t start until 7:30 am.
• Feasibility for providing direct airport service is difficult, as it requires operations to start

at 3:30 am and would need a new slate of drivers
• Adding frequency to all community connector routes except Routes 20 and 30

Safety Improvements  
• Security cameras will be installed on all buses this summer
• Eventual placement of cameras at high volume stops and hubs

ODOT Updates 
• Request to send stories to ODOT
• Overview of upcoming solicitation cycle and timelines
• Oregon Public Transportation Conference is Oct. 27-30
• Auditing for cities and counties through ODOT and their consultant occurs every five

years
• New sidewalk improvements occurring in Prineville. Rohovit-Wrolson noted that would

make a good story
• Question from Keya about the Tribal Transit Summit, which will be held in 2025

STIF Qualified Entity status  
• Improving administration of the STIF program in CET’s service area to alleviate some of

the reporting and admin burden on the counties and tribes
• Discussions will take place at the legislative level ahead of the 2025 session
• Discussion of the City of Bend potentially creating a transit  district
• Mr. Hofbauer noted the Oregon Transit Association is advocating for a phased increase

in STIF funding over the next eight years.
• 

STIF in Central Oregon 
• Projected funding for Crook County in the 2025-2027 biennium

• $1,708,515 projected revenue

• Blend of payroll + population estimates

• STIF is 2/3 of CET’s budget and is a very important funding source for the agency
• October meeting to focus on prioritizing STIF projects
• Crook County Commissioners will review and approve projects in November or December

2024

• Allen Dendy from Band of Brothers noted a request for a vehicle purchase for their
veterans’ medical transportation service using Crook County STIF 25-27 biennium funds.
He mentioned their current vehicle is at 155,000 miles and will need replaced soon. They
use volunteer drivers for the program. Ms. Breault indicated a vehicle purchase would be
its own project request on the application. Quarterly reporting for mileage and
maintenance needs to be submitted by Band of Brothers, which is a 501c3 non-profit.

• The advisory committee will review and prioritize projects in October

• Ms. Arellano indicated PTSPs may be advised to add a percentage cushion over the payroll
estimates.
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Committee member roundtable 

• Discussion around potential future projects and engagement

• Ms.  Rohovit-Wrolson asked if CET is hosting any community feedback sessions.
CET will update its Transit Master Plan in the next two years , during which they
will host community input sessions

• Chair Smith asked how the committee  can seek input from community
members. Ideas include City/County planning processes, direct feedback from
transit riders, transportation surveys, social media, CET’s Regional Transit
Advisory Committee, and outreach/engagement from Commute Options. This
could provide info about how well the new mid-day route are performing.

• Ms. Arellano mentioned the STIF Plan is flexible to incorporate new potential
projects and/or services such as bus stops on Combs Flat. STIF program reserve
funds can cover the costs of those projects if deemed feasible.

• Ms. Curley mentioned Sept. 16-22 is Car Free Week

• The Joint Committee on Transportation will meet in Bend on Sept. 12 for public
testimony – members of the public are welcome to join

• Between 30 and 40 Crook County veterans are using CET’s Rural Veterans’
Healthcare Transportation service

• CET’s Regional Public Transit Advisory Committee meets on the third Wednesday
of every other month from 1:30-3 pm

Good of the order 

Meeting adjourns 

### 
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COIC 
Central Oregon Intergovernmental 
Council 
1250 NE Bear Creek Rd, Bend, OR 97701 
coic.org 

Connecting communities across Central Oregon. 

Crook County STIF Project Summaries 
2025-2027 Biennium 

Total for CET subrecipient projects is $1,890,935 including carry-over funds. 

Total for Band of Brothers subrecipient projects is $50,000 

Project A: Carry Over Program Reserve Funds 
This project supports continuing Central Oregon Intergovernmental Council STIF projects, such as 
operations, administration, capital projects and capital match or subrecipient projects as needed. 
Also provide grant match support for other state or federal funds as needed. 

Subrecipient FY 2026 FY 2027 Total 
COIC / Cascades East Transit $500,000 - $500,000 

Project B: STIF Program Administration 
This project supports the continuation of administration, planning, supporting, marketing and 
supervising both the Cascade East Transit and Crook County STIF programs without interruption. 
These activities include: STIF program management, supervision, and oversight, STIF quarterly 
reporting, STIF committee creation, STIF bylaw adherence, STIF outreach and promotion.  This 
project will also support planning for future transit expansion and needs, as well as provide grant 
match support for other state or federal funds as needed. 

Subrecipient FY 2026 FY 2027 Total 
COIC / Cascades East Transit $100,000 $100,000 $200,000 

Project C: STIF Program Operations 
Funding supports Dial-A-Ride services in Prineville, as well as rural veterans' health care 
transportation services and future expanded Dial-A-Ride boundaries. Funding also supports 
continued operations of CET Community Connector routes directly and indirectly serving Crook 
County, including routes 26, 24, and future increases in service frequency and future route 
expansion. Continue to provide funding to support the already established Central Oregon vanpool 
program, along with expansion efforts to this program for vanpools originating in Crook County. Also 
provide grant match support for other state or federal funds as needed. 

Subrecipient FY 2026 FY 2027 Total 
COIC / Cascades East Transit $570,468 $570,468 $1,140,935 
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Cascades East Transit 

Crook County STIF 2025-2027 Project Summary • Page 2 

Project D: CET Capital Projects & Capital Match Funds 
This project is for capital expenses including signage, equipment and bus stops. This also provides 
grant match support for other state and federal funds as needed. 

Subrecipient FY 2026 FY 2027 Total 

COIC / Cascades East Transit $25,000 $25,000 $50,000 

Band of Brothers Subrecipient Project Submission 

Project E: Vehicle Purchase for Band of Brothers Veterans Transportation 
Service 
This project is for the purchase of a vehicle to be used by Band of Brothers to transport Crook 
County veterans to medical appointments. Band of Brothers will be a subrecipient to Crook County 
in the final STIF Plan.  

Subrecipient FY 2026 FY 2027 Total 

Band of Brothers $50,000 - $50,000 
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FTA Section 5310 Project Summary, 2025-2027 

Project 1: Crook County Purchased Services for Dial-A-Ride in Prineville 
This project supports older adults and individuals with disabilities by providing Dial-A-Ride in 
Prineville and Community Connector Routes 24 and 26 that directly and indirectly serve Crook 
County.  

Subrecipient Grant 
Amount 

Match 
Amount 

Total 
Project Cost 

CET/COIC $186,387 $21,333 $207,720 
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