
 
 
 
 
 
 

Jefferson County Statewide Transportation Improvement Fund (STIF) 
Advisory Committee Meeting Minutes 

Monday, October 14th @1:00-3:00pm 
Jefferson County Commissioner Room 

66 D Street, Madras 
 

Meeting Minutes 

Call to order 

Welcome and introductions  

Public comment 

No public comment 

Members present:                                           
Jovi Arellano 
Regina Macko 
Kevin Ellingsburg (Chair)  
Jeff Rasmussen (STIF 
Administrator) 
Gabe Soliz 
Greg Horn 

 
Guests present: 
Jovi Arellano 

Staff present: 
Bob Townsend 
Derek Hofbauer  
Meghan Weaver 
Megan Krickhahn 

 
Public comment  
• Megan stated that when we started providing services in Warm Springs, COIC inherited 2 

vehicles from the tribe. Those vehicles are no longer in service and COIC is working hard to 
get more vehicles for Warm Springs using both federal and STIF funds. 

• Derek acknowledged Sam Robinson’s advocacy work for people with disabilities. Sam is 
currently in Japan right now working on a project. He attended the Joint Committee on 
Transportation public hearing and provided testimony regarding public transportation 
services in and around Madras.  



 
 
 

Approval of the Minutes from the meeting on May 29, 2024 
• Gabe motioned, Regina seconded and all approved - the motion passed 

 
Jefferson County Transit Services Report (10 Minutes) - Derek 

• Ridership Statistics/Program Status Updates 
o Derek showed summer 2024 compared to 2023 – ridership Increased nearly 50%. 

Don’t charge fairs right now; contributing to growth in the system; ridership is near 
pre-pandemic levels. CET added Route 9 in Bend in SE Bend which helped increase 
the overall ridership numbers. CET also added additional runs on most Community 
Connectors to provide more flexibility for people.  

o Redmond Efficiency Academy students use our Community Connectors to access 
the school in Redmond. 

o Route 20 to Madras is one of the highest routes (Route 24 Bend to Redmond is the 
highest). Route 22 to Redmond has experienced some growth as well. CET recently 
expanded the Dial-a-Ride boundary in Madras. 

o Derek noted the Crooked River Ranch Shopper Shuttle was running 5 days a week 
and started off with decent ridership which tapered off after 8 months. CET 
conducted outreach among riders and identified Tuesdays/Fridays only as the best 
days to provide a modified service. Ridership ticked up a bit during those two days; 
however, it is still very low overall compared to similar routes. CET will explore 
potential service model changes similar to the Sisters shoppers shuttle that is 
reservation based and will not operate if customers to not call ahead at least a day 
in advance to reserve the shuttle. Bob noted this service, as well as other low-
ridership services, will be discussed next year once data is collected and analyzed.  

o Kevin asked if CET has considered sending out postcards to residents with service 
information. Derek mentioned CET conducted outreach events at the food bank at 
the old firehall and roughly 80% of folks knew about it but only 20% actually rode it. 
CET will conduct more outreach this winter and spring and will attend relevant 
meetings and events at the Ranch. Kevin can help support these efforts because he 
lives out in Crooked River Ranch.  

 
 

Project Updates  

Capital Projects 
• Bob noted that having the hub model in Bend is more efficient compared to just once 

central location like Hawthorne Station. CET is exploring an ODOT-owned property on the 
north end of Bend to help serve Remond and Madras. The City of Sisters started 
construction on their new mobility hub. 

 
 
 
 



 

Vanpool Program Changes 
• CET’s vanpool program was launched right during Covid at 100% subsidy and the program 

has been very successful at 60 vans. CET is changing that model to require employer buy-in 
to make it more financially sustainable. The Warm Springs vanpools are 100% subsidized to 
help tribal members access work destinations such as Ski Bowl and BaseX in Redmond. 

• CET’s goal is to achieve a 50% subsidy model with future funding. The program will fluctuate 
as the new subsidy models are implemented. CET and Commute with Enterprise will 
conduct more analysis to find the right subsidy balance with businesses. 

Hawthorne Station Safety Improvement Project 
• The Hawthorne Station parking lot redesign project provides a lot of safety and accessibility 

improvements. Construction will be completed by the end of 2024 and the intent is to free 
up road space on Hawthorne Ave. by removing the bus shelters on the Safeway side of the 
street. 

Legislative Updates 
• Derk noted a large transportation package coming next year during the legislative session. 

The Oregon Transit Association is conducting advocacy work doing a lot of work and 
exploring a potential phased increase in STIF funding as part of this 2025 package. Transit 
agencies are struggling to maintain services with current funding levels due to inflation and 
high gas prices. CET relies on STIF funding for approximately 2/3 of its budget and uses STIF 
funds as a match for vehicle purchases using federal funds.  

• The OTA is also exploring potential changes to the qualified entity structure.  
• Jeff noted an opportunity to increase the funding percentage for Jefferson County admin 

costs.  
 

Review FTA Section 5310 Projects  
• The committee reviewed the Jefferson County/City of Madras application. 
• COIC goes through ODOT to apply for these dedicated federal funding sources.  
• Project A supports services for seniors and people with disabilities, funding for Madras Dial-

A-Ride and Route 22 (Madras to Warm Springs) 
• Regina recommended the committee approve the project and all members agreed. 

Sub-Allocation Method review  
 
• Derek mentioned this is a required vote for the committee to make sure the payroll tax 

funding is spent where the money is collected. Ensures where the revenue is collected, 
then the projects support those areas.  

• Kevin motioned to approve the suballocation method and Gabe seconded. The motion 
passed with all committee members voting unanimously in favor of the proposed STIF sub-
allocation method for Jefferson County. 
 

Review and Prioritize Jefferson County 2025-2027 Biennium STIF Projects  
• The projects were listed for the committee to review and discuss. 



• Jovi noted ODOT’s recommendation is to add an additional 20% to the total project list to 
allow CET to continue implementing projects in case the payroll estimates do not 
materialize as anticipated. 

• Derek noted the projects need to be ranked in order of most important to least important. 
He also mentioned projects are similar in scope to those approved in the last biennium. 
Derek then described each project on the list and their total funding amounts  

• Derek mentioned there is separate funding for veterans’ services outside of STIF. Jefferson 
county was awarded some funds, but it’s for the whole region, not just Madras. Derek 
continues to advocate for a more sustainable funding source for the Veterans 
transportation from the Oregon Department of Veterans Affairs. 

• The group agreed to rank the project list in the following order of Project 1, 3, 2, 5 and 4. 
Gabe motioned, Regina seconded, and all committee members voted unanimously to 
approve the 2025-2027 biennium STIF projects. 

• Derek noted Advisory Committee member terms were renewed by the County 
Commissioners in September 2024. Regina noted Diana is still interested  in serving on the 
committee and she works at the hospital. Kevin noted a preference to continue chairing the 
committee. 
 

ODOT Updates  
• We are in the October/November period right now, with a lot of grant opportunities on the 

horizon. Jeff was instrumental in helping with applications for veterans’ transportation 
funding and projects.  

• STIF plans must be submitted by January 16, 2024  
 

Committee member round table 
• Kevin asked about the Crooked River Ranch service and ridership, to which Derek 

responded ridership is still very low on that route.  
• Kevin asked if there will be a stop in Terrebonne? Derek mentioned CET has a stop location 

behind Oliver Lemons; however, it is not well utilized. ODOT was planning to build CET a 
better stop location along the highway. 

• Regina asked if there is an update on gas being siphoned out of buses at the Senior Center 
location. Derek and Kevin responded they haven’t heard anything recently. 

• Regina asked if cameras on the buses will be discussed today. Derek mentioned they were 
all installed, use a cloud-based system, and have been helpful for the team to pull video 
footage quickly. 

 
Meeting adjourned 
 


