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Jefferson County Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes
May 29, 2024

Jefferson County Commission Room
66 D Street, Madras

Meeting Attendees

Committee members

Sam Robinson
Andrea Breault
Gabriel Soliz
Kevin Ellingsburg

Guests

Jovi Arellano

Jeff Rasmussen
Kate Knopp

Eric Lint

Megan Krickhahn
Julianne Engquist

Call to order

Welcome and introductions

Public comment

No public comment.

Approval of minutes from meeting on December 16, 2023

Minutes were passed unanimously by the committee.

CET Transportation Director’s Report

o New flex route services coming online in Redmond in June.
e Random security checks taking place at bus stop locations in Madras. Funding came
through a STIF Discretionary application.

Connecting communities across Central Oregon.



Cascades East Transit

e CET will develop an RFP for security services in 2025.

e Security cameras are an option for enhancing safety efforts.

e CETis coordinating with Warm Springs to establish an ambassador program to help resolve
safety and security issues on CET buses and at stop locations.

Jefferson County Transit Services Report

e Ridership percentage changes for Jefferson County services between October 2022 and
October 2023
o 5% increase for RT 22 (Redmond to Madras)
o 96% increase for RT 20 (Madras to Warm Springs)
o 10% increase for Madras Dial-A-Ride
o 53% decrease for RT 25 ridership (Crooked River Ranch to Redmond)

e Vanpools added 35,977 trips across our region since last year. Brightwood is in
conversations with CET and partners about forming a vanpool. Four vanpools from Madras
and one vanpool from Culver is going to BASEX in Redmond.

e June 3isthe start date for two new flex routes in Redmond. Flex routes provide
opportunities for community members to call CET’s call center to request stops at locations
% mile from the route. The plan is to grow the service over time as the city grows.

e New security cameras will be installed in all vehicles this year.

Route 25 Update (Crooked River Ranch)

e The service was modified to serve on Tuesdays and Fridays only due to low ridership.
e CET has engaged the CRR Board

ODOT Updates

o Send any relevant transit stories to ODOT for upcoming outreach.
e Overview of grant solicitation timelines and awards.
e ODOT staffing and recruitment updates.

Qualified Entity (QE) Status

e STIF funding is distributed to the QEs

e COIC is having conversations with the QEs about providing more responsibility for the STIF
program with respect to accounting and reporting. This would help take the burden off the
counties for STIF reporting and auditing requirements.

e The committee unanimously supported a recommendation for further discussions to
designate COIC/CET as the responsible party for QE functions in Central Oregon.

2024 STIF Process

o Committee will meet during the fall to review CET projects and amounts for Jefferson
County’s transit program.
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Cascades East Transit

e The STIF Plan is due on October 16, 2025
e Reserve funds can be carried over from each biennium.
e Timeline for STIF process:
o August - applications become available
September - budget review
October - Advisory Committee reviews applications and prioritizes projects
November - Jefferson County Commissioners review and approve STIF Plan
January - STIF Plans due to ODOT
July 2025: New services begin using new funding

o O O O O

Meeting adjourned
Committee member roundtable
Good of the order

Meeting adjourns
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