COIC

Deschutes County Statewide Transportation Improvement Fund (STIF)

Call to order

Chair Davis called the meeting to order at 1:05 pm

Welcome and introductions

Members present:
Jamie Donahue
Kristine Thomas
Jon Bullock

Bill Gregoricus
Andrew Davis

Matt Schmitz

Iman Simmons
Zachary Bass
Jackson Dumach

Guests present:
Jovi Arellano
Joseph Widner
Ryan Gauge

Lew England
Anthony Ferro
Denise Labuda
James Halliday
Eileene Kiely
Brian Potwin

Staff present:
Chris Doty

Derek Hofbauer
Bob Townsend
Michelle Williams
Meghan Weaver
Eric Lint

Advisory Committee Meeting Minutes
October 9" 2024 @1:00-3:00pm
COIC offices at Hawthorne Station in Bend



Public comment

No public comment

Meeting Minutes

The advisory committee reviewed and unanimously approved the STIF Advisory Committee meeting
minutes from May 13", 2024.

Deschutes County Transit Services Reports

o CET staff shared ridership statistics for August 2024
e Allservices are improving overall and starting to match pre-pandemic trend lines
e The Vanpool Program has been very successful

Program Status Updates (Recreation Services)

o Notable this summer; consistent ridership.

o Week days were consistently high level service
e | ava Butte had a good showing
[ ]

Transit to Trails more than doubled compared to summer 2023; bike holder at capacity on
some weekends

Bill: asked about statistics from tourists

e Elene Kylie: wondering about passes for tourists to know how many are riding

e Erik said not currently; type of analysis we can look at

e Emane Simmons; Virginia Meissner Nordic Shuttle; will that be happening? Erik said:
supporting idea; limited scope; just weekends; still planning

Program Status Updates

e CETis working with ODOT to assess mobility hub locations in Bend

e 3.5 acres of land on the north end of Bend at Hwy 97 and Cooley 3 2 was identified as an
ideal location for a mobility hub. COIC started the process of acquiring that property, which
is a 12-18 month process. A Mobility Hub Feasibility Study was conducted in 2022 to
determine different types of mobility hubs that would benefit Bend and the region.

e Eileen asked about managed camps and high houseless rates, to which Bob said CET is
discussing how best to serve these individuals with new mobility hubs on the horizon.

e A new subsidy model for vanpools will start on 11/1/24, which will require buy-in from
employers and employees.

e Construction for the parking lot redesign at Hawthorne Station will be completed in late
2024 and the new platforms on the north side of the lot are now open and include modern
shelters and EV charging stations.

Subrecipient Project Updates

Opportunity Foundation of Central Oregon (OFCO)
e The organization celebrated their 60th anniversary in February. Opportunity Foundation
started as a school for children with disabilities.



OFCO manages 10 residential care homes in Redmond that provide full care for adults with
disabilities.

Additional programs are in Madras and they want to open another location in Bend in the
future.

OFCO’s clientele is roughly 100 individuals; they conduct job coaching with about 35
different businesses such as Target, Michaels, at McMenamins.

One goal is to work more closely with CET to help folks get to where they need to go via
public transportation.

OFCO uses STIF funds to help subsidize transportation costs. Due to increased expense
and projected growth in services, they are requesting the same amount of STIF funding that
was received during the 23-25 biennium.

Planned growth is expected with a need for additional caregiving opportunities and access
to recreation opportunities.

OFCO assists with operating a gift shop in the Redmond Hospital

Advisory committee members noted they appreciate OFCO’s hard work and dedication to
community service.

Commute Options

Brian Potwin presented vanpool program metrics and indicated 57 total vanpools are
currently operating with approximately 280 individuals travelling over 70,000 vanpool miles
at approximately 4.9 people per van. A total of 15 different employers joined the
program.70,000 miles served.

Regarding the Vanpool Program change in subsidy, Commute with Enterprise is the main
contact and their team is reaching out to current vanpool participants. The change in the
subsidy will bring down the total number of vanpools to between 10 and 25 vanpools
remaining.

Ski Bowl and BasX vanpools out of Warms Springs will remain 100% subsidized.

Bob noted the 100% subsidy is not sustainable long term and COIC will pursue additional
funding opportunities for vanpools through STIF Discretionary and Formula Funds.

Bill asked about the average monthly cost to run a van, to which Eric noted roughly $1,500
per month not including fuel.

Central Oregon Breeze: Joseph

COVID put a strain on resources and fare recovery; CO Breeze is currently using their remain
COVID relief funds to help pay for the service.

CO Breeze farebox recovery is approximately 30-40% of costs and there is a need for
additional funding to support the service.

More than 40% of our customers rode with us 9 times or more, with repeat ridership from
seniors.

FTA 5310 Grant Applications Review and Discussion

FTA 5310 grants support transit services for seniors and people with disabilities.

The Deschutes County application supports Bend and rural Dial-A-Ride, as well as
Community Connector services.

Projects in the application include Rural Dial-a-ride, Small Urban for Bend Dial-a ride,
Preventative Maintenance.



e Michelle noted funds go to Deschutes County with the potential hire CET as the service
provider. The current contract for these services ends 6/30/25 and procurement will take
place in Spring 2025.

e The committee voted and unanimously approved the FTA 5310 applications.

Review and Approve Proposed STIF Suballocation Method: Derek

e The suballocation method ensures payroll tax funds are distributed near where the funds
are collected.

e Bill motioned to approve the suballocation method and Jon seconded. All members voted in
favor.

Review, Prioritize & Approve 2025-2027 Deschutes County STIF

e The STIF pass through agreement between Deschutes County and COIC will commence
July 1, 2025 for the next STIF Biennium.

e Oncethe plan is submitted, the maximum ODOT can provide to Deschutes County is $15,
684,481, including carry over funds. That figure includes the ODOT-recommended 20%
addition to the payroll estimate.

o Trying to keep it general; trying to leverage as much as possible.

e Michelle noted CET needs to replace capital, as many vehicles should have been replaced
years ago. Investing in CET’s fleet keeps vehicles in good repair and allows the agency to
expand services.

e CET has a desire to continue operating the vanpool program, which is a benefit to the
community.

e Eileen asked if Pacific Crest Bus lines could extend their service into South Deschutes
County —they used to operate the Amtrak connection and now run one line a day that goes
down to Klamath Falls.

e Michelle noted STIF funding would support Bend/Redmond to Klamath Falls.

e Joseph noted Amtrak has very special rules and it’s challenging to provide bus service to
train depots in Central Oregon.

e Bill noted a preference to receive more detailed information about the projects to get a
better feel for the operational challenges and successes that come with these services. Eric
noted CET’s Regional Public Transit Advisory Committee can help explore this conversation.

e Jovi noted quarterly reports provide a lot of financial details for CET services.

e Michelle noted the STIF Operations project supports basic public transit for Deschutes
County, which includes Dial-A-Ride, community connectors, and fixed routes for city of
Bend.

e Committee members noted that vanpools should be a higher priority compared to the carry
over reserve funds project.

e The projects were prioritized in the following order: Project 6,1, 2, 3, 4, 5. Billmotioned and
Andrew seconded. Committee members voted unanimously in favor of approving the 2025-
2027 Biennium Deschutes County STIF Projects.

Meeting adjourned



