Crook County Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes

October 23, 2024 COIC

City of Prineville Planning Department

Meeting Minutes

Advisory Committee member attendees:
Josh Smith

Keya Rohovit-Wrolson

Bob Townsend

Jovi Arellano

Allen Dendy

Kim Curley

Guests:

Charlie Hupp
Susan Hermreck
Brad Haynes
Michelle Williams
Derek Hofbauer

Call to order
Welcome and introductions

Public comment

e No public comment
Approval of minutes from meeting on May 31, 2024

e The committee unanimously approved the meeting minutes

Crook County Transit Services Report
Ridership statistics

o CETis seeinganincrease inridership year after year, with a 20% increase between
August 2023 and August 2024

e Aslight decrease (13%) in ridership for RT 26

e Additional mid-day runs were added on RT 26 to provide more flexibility and convenience
for passengers traveling between Prineville and Redmond

e 24% increase in Prineville Dial-A-Ride

e CETisfocusing on providing Bend fixed route services early in the morning and laterin
the evening to support commuter transit trips.

e New drivers are continuously being hired to support expanded services and hours
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Project updates
e Hawthorne Station Safety Improvement Project
o New sheltersin use on new north bus platforms
o Construction to be completed in December 2024
e Security Cameras
o New cameras using cloud-based software were installed inside all CET buses
over the summer
o This allows CET’s call center staff easy access to videos and the ability to
share links with law enforcement to ensure timely response
e Vanpool program
o The current subsidy model at 100% plus gas is not sustainable in the long
term
o Changes in subsidy model starting 11/1/24 to allow financial contributions
from employers/employees
o Mr. Townsend noted a data collection process is moving forward to identify
opportunities to support employees travelling to and from similar destinations
through modified bus system schedules that meet employee travel needs
e Mobility Hub project status
o Mobility hubs support first and last mile connections to transit within the City
of Bend
o CETis exploring opportunities to purchase land from ODOT to develop a
mobility hub on the north end of Bend

o CET went fare-free during the beginning of the pandemic. Currently, only
recreation services charge fares

o Afare system will likely be integrated into CET’s core system in late 2025

o Fare cards for riders will help improve safety and security on CET’s system,
as well as integration with other modes and services (e.g. bikeshare, parking)

e Crook County transit services discussion

o Providing bus service into Juniper Canyon has been discussed during past
meetings; however, CET lacked drivers and vehicles to provide to support
that service

o New vehicles are being delivered and driver hiring is more consistent
compared to the past couple of years

o The Crook County Library will apply for an EPA grant for a resiliency hub in
Juniper Canyon. If awarded, CET will explore serving that hub with limited
Dial-A-Ride or shopper shuttle service.

FTA 5310 Grant Application Approval

e 5310 funding supports transit services in Crook County for older adults and people
with disabilities

e The total project cost is $207,720, with a grant amount of $186,387 and local
match amount of $21,333

e Funding for Prineville Dial-A-Ride and Community Connector Routes serving Crook
County, including routes 26 and 24

e Thisis adedicated federal funding source that requires local match
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COIC is working collaboratively with counties on a procurement process for this
funding to be allocated, as CET cannot be the grantee to ODOT

The City of Madras conducted the procurement process for FTA 5310 funds during the
last biennium

Proposed Sub-allocation Method

Mr. Hofbauer presented an updated Crook County STIF sub-allocation method for the
committee to review and approve.

The population of Crook County is 27,527; Prineville is 12,031; Juniper Canyon is
4,500, and Powell Butte is 2,903. Crook County will consider where payroll tax
originated (by city or region), using population as a proxy for payroll. Crook County will
support projects that serve and connect all communities within the County and fund
multi-county projects proportionately based on their value to residents. Crook County
will support projects formally funded by STF that serve older adults and people with
disabilities, as well as projects more efficiently and effectively served by other
Providers to create employer vanpools and connections outside Central Oregon. The
amount of sub allocation is not considered a guaranteed entitlement, but rather is
looked at as a starting point for Crook County to consider the overall reach or priority
of projects individually and as a whole.

Mr. Dendy motioned to approve the sub-allocation method as proposed. Ms. Rohovit-
Wrolson seconded, and the committee voted unanimously in favor.

Crook County 2025-2027 Biennium Project Prioritization and Approval

Mr. Hofbauer presented the 20225-2027 Crook County STIF Projects and provided a
summary of each project for review by the committee:
Project A: CET Carry Over Program Reserve Funds $500,000
Project B: CET STIF Program Administration $200,000
Project C: CET STIF Program Operations $1,140,935
Project D: CET Capital Projects & Match $50,000
Project E: Band of Brothers Vehicle Purchase $50,000

o Total project costis $1,940,935 including carry-over funds
The committee discussed Project E — Band of Brothers Vehicle Purchase. Their current
vehicle has 157,000 miles on it and will need to be replaced soon. COIC staff worked
collaboratively with Band of Brothers over the past year to support the Band of
Brother’s veteran medical transportation service with the purchase of a vehicle using
STIF funding. Band of Brothers is currently assessing whether or not they will pursue
funding through STIF and follow up meetings will be scheduled with Crook County to
further assess the process.
Mr. Dendy motioned to approve the 2025-2027 Crook County STIF projects in the order
as presented. Ms. Rohovit-Wrolson seconded, and the committee voted unanimously
in favor of approving the list of 2025-2027 Crook County STIF projects.
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STIF Process Next Steps

e Mr. Hofbauer provided a list of next steps for the Crook County STIF Plan submission and

approval:
o October: Advisory Committee ranks and approves Crook County 2025-2027 biennium
projects

o December: Crook County Commissioners review and approve STIF Projects (needs
agenda time)
December: COIC submits approved application to ODOT
January: STIF Plans due to ODOT

o Spring: Oregon Transportation Commission approves STIF Plans from statewide
transit agencies

o July 2025: Services begin using new funding

Legislative Updates
e Mr. Hofbauer provided an update regarding important legislative initiatives for transit during
the upcoming session
e He noted the Joint Committee on Transportation event in Bend was very successful, with 20
transit riders and advocates providing public testimony advocating for sustainable funding
for public transportation services

e Oregon Transit Association members will serve on JCT workgroups to provide input regarding
transit funding needs and gaps from a statewide perspective.

e Potential changes to Qualified Entity structure and responsibilities will be explored during
ODOT rulemaking that will commence in January

ODOT Updates

e Overview of upcoming solicitation cycle and timelines
e Oregon Public Transportation Conference is Oct. 27-30

Member roundtable

Committee member roundtable

e Ms. Curley mentioned ODOT Innovative Mobility Program grants pre applications are due
soon. Examples of projects include E-bike lending libraries.

e Commissioner Hermreck mentioned the potential for CET to provide transit service to
Juniper Canyon if the resiliency hub is funded

Good of the order

Meeting adjourns
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