
Crook County Annex l 320 NE Court St. l Prineville OR
Members of the public and media are welcome to attend in person or via Zoom: 1-253-215-8782;
Meeting ID: 981 7361 2010; Passcode: 033745

PUBLIC COMMENT

CONSENT AGENDA
(Consent agenda items are routine matters - e.g. minutes, appropriations orders, contracts,
agreements, completion of previously discussed matters and decisions requiring Board ratification
which are not expected to generate discussion. Any member of the Board may request removal of
an item for separate discussion or vote. All remaining items are approved in a single motion.)

1. Approve Minutes
2. COIC Requests Board Approval for Crook County STIF and FTA 5310 Projects (2025-2027)

and Updated Committee Roster
3. Amendment #7 for Intergovernmental Agreement for the Financing of Community Mental

Health, Addiction Treatment, Recovery & Prevention, and Problem Gambling Treatment
(Agreement #PO-44300-00026007)

4. Upgrade current ERP with Central Square to new version
5. 2025 Update to County's Airport Hangar Lease Policy
6. Code Compliance and Land Use Hearings Officer Contract with David Doughman of DFD Law
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12/11/24 Crook County Commissioner Work Session and 12/18/24 Regular Meeting Minutes Summary

DECEMBER 11, 2024, CROOK COUNTY COMMISSIONER WORK SESSION

Discussion item #1: COIC Requests Board Approval for Crook County STIF and FTA 
5310 Projects (2025-2027) and Updated Committee Roster:
Requester: Derek Hofbauer
Details: COIC Outreach and Engagement Administrator Derek Hofbauer attended the 
Work Session to seek approval for STIF and FTA project funds. Approve 2205-2027 
biennium STIF projects estimated at $1,940,935 which is a left over from prior year. 
Approve Federal Transit Administration 5310 project estimated at $207,720 but COIC 
needs a grantee to take the lead on funds and hire COIC to provide the service. Approve 
updated Crook County Advisory Committee member list and renewal of terms that expire 
in 2024.

DECEMBER 18, 2024, CROOK COUNTY COMMISSIONER REGULAR MEETING

Consent Agenda:

1. Approve Minutes
2. COIC Requests Board Approval for Crook County STIF and FTA 5310 Projects (2025-
2027) and Updated Committee Roster
3. Amendment #7 for Intergovernmental Agreement for the Financing of Community
Mental Health, Addiction Treatment, Recovery & Prevention, and Problem Gambling
Treatment (Agreement #PO-44300-00026007)
4. Upgrade current ERP with Central Square to new version
5. 2025 Update to County's Airport Hangar Lease Policy
6. Code Compliance and Land Use Hearings Officer Contract with David Doughman of
DFD Law LLC

MOTION to approve the Consent Agenda as presented. Motion seconded.  No discussion.  
Motion carried 3-0. 

Breyanna Cupp
Executive Assistant to County Commissioners,
County Manager, & Facilities Director
Physical: 203 NE Court St, Prineville, OR 97754

Mailing: 300 NE 3rd St, Prineville, OR 97754
Office: (541) 447-6555
E-mail:  Breyanna.Cupp@crookcountyor.gov
Website:  www.co.crook.or.us
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