Central Oregon Area Commission on Transportation (COACT)

November 14, 2024 | 3-5pm | Hybrid

In-Person

Redmond Public Works Training Room, 243 E. Antler Ave #100, Redmond, OR 97756

Zoom

https://us06web.zoom.us/i/85669743879?pwd=78X6b91BoflrS4YhJplyBPxrdYPdP;j.1

Meeting ID: 856 6974 3879 | Passcode: 692733 | Dial-in: +1 253 215 8782
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AGENDA

1. Call to Order & Introductions

2. Public Comment

3. COACT Business

e Review August Meeting Minutes
2025/26 COACT Calendar Review

4. ODOT Updates

e Winter 2024 Briefing
e Project Updates

Heat Mapping

5. Report on OTC Presentation
e Feedback

e Next Steps

6. COACT Safety Committee Update
e Update

e Introduce Staff Person

7. Next Steps for Legislation
e What are we seeing?

8. Clear Alliance Presentation
e (Cannabis Usage and Accident Data

9. Roundtable Updates/Sharing

10. Adjourn

Comm. Wayne Fording, Chair
Comm. Wayne Fording, Chair

Comm. Wayne Fording, Chair
Attachment A August Meeting Minutes
Attachment B COACT DRAFT Calendar

0DOT Staff

Jim Scholtes, ODOT
Omar Ahmed, ODOT
Alex Bettinardi, ODOT

Tiffany Johnson, ODOT

Megan Tuck, COIC
Attachment C COACT Safety One Pager

Senator Chris Gorsek
Chair, Joint Committee on Transportation

Cate Duke, Clear Alliance

COACT Members


https://us06web.zoom.us/j/85669743879?pwd=78X6b9IBofJrS4YhJp1yBPxrdYPdPj.1

Central Oregon Area Commission on Transportation (COACT)

COACT Board Meeting Draft Notes
August 29, 2024 | 3-5pm | Hybrid

Chair: Commissioner Wayne Fording, Jefferson County Board of County Commissioners

Members & Attendees Online: Commissioner Susan Hermreck, Crook County; Councilor Barb
Campbell, City of Bend; Doug Riggs, COCO; Kelli Kennedy, Bend MPO; Dave Thomson,
Deschutes BPAC; Clayton Franke, Media

Members & Attendees in Person: Jovi Arellano, ODOT; Bob Townsend, ODOT; Commissioner
Patti Adair, Deschutes County; Councilor Andrea Blum, City of Sisters; Rich Evans, City of
Prineville; Casey Kaiser, City of Prineville; Tyler Deke, Bend MPO; Mayor Ed Fitch, City of
Redmond; Ron Shullen, Stinger Transport, Crook County; Tiffany Johnson, ODOT; Chris Doty,
Deschutes County; Joel McCarrol, ODOT

Staff: Scott Aycock, Jenn Greco, COIC

Draft Notes
Action Items:

e Scott will send outcomes of the COCO/COACT meeting via email to the full board.
e Tyler will create an overview of the safety coordinator versus what they will do.
e Staff will invite Jovi to the Executive Committee on October 3.

Outcomes/Updates:

e Next COACT Board Meeting is November 14.

3:00 1.Callto Order & Introductions Comm. Wayne Fording, Chair

Commissioner Fording called the meeting to order, and each member and attendee
took a minute to introduce themselves.

3:10 2. Public Comment Comm. Wayne Fording, Chair

There were no public comments.

3:20 3. COACT Business Comm. Wayne Fording, Chair
e Review April Meeting Minutes Attachment A April Meeting Minutes

The board reviewed the meeting minutes from the April COACT meeting. Mayor Fitch
motioned to approve them, Commissioner Adair seconded, and all were in favor. The
April meeting minutes passed unanimously.
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3:30 4.0DOT Legislative Updates Tiffany Johnson, ODOT
Funding Package Goals Presentation
Tiffany Johnson presented on 2025 Legislative Funding Package Goals which include the
need for structural revenue changes. The Joint Commission on Transportation will meet
to learn more about this and discuss with Central Oregon on September 12. The
presentation is linked above and can be found on the COACT website.

Questions & Answers from the Group:
Councilor Campbell: S200M for Collection Costs, is that really all DMV?

Tiffany Johnson: Yes, DMV doesn’t have high enough fees to cover internal costs.
Mayor Fitch: $.50 of every $1 goes to admin costs?

Bob Townsend: Yeah, fees haven’t changed in years so the cost to provide is more than
what people are paying. Some fees are dictated by legislature.

Ron Shullen: How much of those fees are related to the labor of those collecting fees?
Bob Townsend: A lot, and we’ve been able to automate and save money there.
Commissioner Adair: EV renewal fees are not going up?

Tiffany Johnson: We will get to it.

Commissioner Adair: Sisters will close, why would we want to close that one?

Tiffany Johnson: Agency review budget was submitted to OTC, and if no other funding is
received in 2025, there will be a 30% reduction on operations and management which
results in 7 maintenance stations being reduced. When we know actual funding, we will
need to revisit from a safety standpoint, what to keep/alter.

Scott Aycock: Here’s what you get if we don’t take action?

Tiffany Johnson: Yes, the goal is that we provide a level of service that is expected, the
reality is that response time would be more delayed. We need to find a different way to
fund transportation. There’s over $1B in a funding gap. Capital improvements are
critical, but we need to maintain the system as well.

Mayor Fitch: When ODOT looks at the budget, how does geographic equity play into it?

Tiffany Johnson: There are different geographic needs when it comes to regions.
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Bob Townsend: Certain funding programs have calculations based on mileage or
population, then there are other buckets that change based on need.

Mayor Fitch: There’s not much geographic equity right now. Portland Metro feels like a
money suck. We don’t have shiny projects, more safety issues. Doesn’t feel like there’s
any equity.

Tiffany Johnson: One thing | want to emphasize on the tour is the impact of growth on
the systems in Central Oregon are significant, both population growth and tourism.

Scott Aycock: How active is the vehicle miles traveled fee? Ore-Go?
Tiffany Johnson: Still a part of the conversation, still want to talk through it.

Chris Doty: It's been a part of the conversation for at least 15 years. It seems to be
constantly kicked down the road a little bit. The technology changes faster than being
able to adopt it. This next session will have to be a gas tax increase and a significant
registration fee increase. Having to adjust a lot of elements for equity. Mechanisms are
there to do it, just has to politically get done.

Councilor Campbell: Agree with Chris Doty. When the fees are so off, that becomes
another equity issue. Some customers are paying more because other customers
haven’t paid their bill or something. | understand the frustration with the bike
infrastructure costs when we don’t have bike fees. We need to register them for safety.
Giant RVs only pay a fraction in Oregon what they pay in other states, which ties to
tourism and tourists paying their fair share. East side equity and DMV have been issues
forever.

Chris Doty: There’s mission creep within the agency. Providing recreational kind of
facilities, where you have to build parking lots to get there. Does that have to be paid

for by these fees?

5. COCO Legislative Priorities Doug Riggs, COCO

Scott Aycock, COIC
COCO Priorities
COACT Priorities Discussion

Scott reminded the group that so far this group discussed a request for no earmarks for
projects, high level priorities and values-broad needs (equity, key corridors), COACT
workplan strategies, and back pocket project proposals in the event of an earmark. Bob
Townsend emphasized the want for safety and O&M, and reminded that Central Oregon
did benefit from earmarks last time.
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Doug Riggs joined the meeting to begin the discussion around the legislative session to
align the regional messages. Mayor Fitch explained that each city in COCO will come up
with 1-3 proposals with the justification as to why they’re important. That package will
be put together in the next 10 days. In Redmond, it will be the roundabout and a new
traffic light. CORE3 might put forward the turn lane to 21%. Bend safety projects on the
Parkway. Each COCO city was asked to submit a list of individual priorities, then the few
things that should be a shared priority across the region. Legislators want to hear city
and local priorities and what’s important. Legislature wants to hear a broad, high-level
discussion of what’s going on. Scott shared that COACT Executive Committee will meet
as well to strategize and plan. Doug mentioned that other regions have put together a
city, county, and regional rep to act as a spokesperson. Could consider this.

Questions & Answers from the Group:

Councilor Blum: 1s COCO planning on taking the list and arrange them in a hierarchy?
COACT has tried to come to a consensus on what’s most needed, instead of submitting
everything.

Mayor Fitch: COCO is looking at safety of the 97 corridor. We don’t want to prioritize
one city over another.

Councilor Blum: I’m not sure, what is COACT’s role here?
Scott Aycock: If COACT wants to embrace safety improvements on 97, broader systems-
wide changes, etc. could be highlighted. You could do whatever you want. In the past,

COACT has supported a project for regional help.

Councilor Campbell: Are we discussing what earmarks we would want? Or are we talking
more generally than that?

Mayor Fitch: We are talking about the earmarks from the cities’ perspective.
Councilor Campbell: So safety improvements along 97, is that an earmark?
Bob Townsend: The key on earmark projects are name, scope, and money needed.

Councilor Campbell: What does the group think about improvements of Baker Road and
Knott interchange?

Mayor Fitch: What | heard from Bend is safety improvements on the Parkway on the
south side of town.

Scott Aycock: The immediate issue is the Joint Committee visit. We have more time to
dig deeper and work up high level values-based priorities and look through all of COCO’s
project and rate and rank later.
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Commissioner Adair: Who is representing La Pine? The overpass was never done.
Mayor Fitch: Geoff spoke to the overpass and it will be on the COCO list.

Councilor Blum: Bob, can | put you in an awkward position? We can do a lot of work, but
what impact would it have in the grand scheme of things?

Bob Townsend: We got almost $100M from earmarks in HB2017 — it’s not where we
would have spent the money, but we only get $3M a year for safety. Terrebonne
interchange was only funded by earmark. If there is a project like that, sometimes
earmarks are the only way to get it funded. Percentages are different now. Hemholtz is
a perfect example. It’s so far down the list that other things have to be done first.
Earmarks can help free up money as priorities are funded.

Scott Aycock: As a general comment: Communities that are coordinated, have their stuff
together, they do better. We haven’t tackled this depth in a long time.

Councilor Campbell: Bob, do we want one giant earmark? Smaller ones, hoping we get
more than one?

Mayor Fitch: No, it doesn’t work very well. Having smaller earmarks on critical projects
that are safety and congestion issues are more likely to be funded over one big package.

Bob Townsend: You need to look at districts too.
Councilor Campbell: So we’re competing?
Mayor Fitch: Not competing, everyone has a chance.

Doug wrapped up by emphasizing that this isn’t a one and done opportunity. We have
time after September 12 to work with local legislators to testify. Next year is a long
session — hearings will start in January and end in June. This will be one of the last things
to be resolved. A large part depends on what the committee considers revenue. There
are 11-12 items that legislature is looking into. The revenue forecast came out and it’s
higher than expected. There will be some additional money to allocate. There are a lot
of priorities, but there will be a robust package. We need to be ready to testify at the
appropriate time.

6. COACT Safety Committee & Grant Update Tyler Deke, Bend MPO
Councilor Campbell, City of Bend
Tyler Deke gave the group an update on the current COACT Safety grant and the FFY 25
grant. Tyler explained that Traffic Safety Action Plans (TSAPs) show that safety issues are
behavior driven, and we can’t build our way out of them. That’s where the grant funding
comes in, to provide safety education and outreach to Central Oregon. The focus has
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been, and will continue to be, on intoxicated driving. Currently, Bend MPO is working on
securing video and audio messaging to run during the holiday season.

For FFY25, COIC will be the recipient of the funds, not Bend MPO. The goal of this grant
is to hire a part-time safety coordinator to help continue with education and outreach.
This person can coordinate with the tri-county area from councilors to law enforcement.
The next fiscal year starts October 1 when we will work towards hiring the safety
coordinator. There is a local match requirement for this project, which is roughly
$47,000/year, $20,000 of which has been secured.

Questions & Answers from the Group:
Mayor Fitch, City of Redmond — How will the funds be spent? What’s the breakdown of
personnel versus the outreach?

Tyler Deke, Bend MPO — They’re buy advertising and signage. I'll create an overview of
the position versus their goals.

Councilor Campbell, City of Bend — It's important to pair messaging and enforcement.

Just a PSA isn’t enough, and just enforcement isn’t the solution either. With the staff

person in place, they can pair the two together. COACT Safety is also dedicated to not
reinventing the wheel and using great marketing that’s already out there.

Scott Aycock, COIC — | heard COACT discussing coordinating with major events to work
with bartenders, etc. as well to coordinate messaging.

7. Connect Oregon Update Bob Townsend, ODOT
Bob Townsend updated the group on the process of Connect Oregon. COACT supported
the Redmond Airport, two projects in the Lower John Day, and three in the Klamath

Falls area. Commissioner Adair represented the Super ACT at the state meeting where
four projects were funded, which included the Redmond Airport, Lake County,

Christmas Valley, and The Dalles Airport. There was better geographic equity this round.
The next round of Connect Oregon Funding will be in two years.

8. STIF Update Jovi Arellano, ODOT
Jovi Arellano provided an update on Discretionary, Intercommunity, and FTA Section
5311 Funding. There were more funding requests than funds available, which is typical.
COACT Executive Committee will provide feedback on the applications from
COIC/Cascade East Transit and other regional applicants, with feedback due on October
22. There are capital, mobility management, planning, research, active transportation,
and pilot operations applications.

9. Roundtable Update/Sharing COACT Members
Chris Doty, Deschutes County — Powell Butte Highway roundabout is open.
Mayor Fitch, City of Redmond — You look good on TV, Chris.
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Commissioner Adair, Deschutes County — There will be two loops to get from north Bend
to Sisters?

Bob Townsend, ODOT — Roller coaster in the winter. This will be a priority in the winter.
Scott Aycock, COIC — What's left?

Commissioner Adair, Deschutes County — Robal from Highway 20.

Bob Townsend, ODOT — That’s Costco, not ODOT, everything is in final configuration,
and you should be fine.

Commissioner Fording, Jefferson County — Jefferson County is dealing with tax
overpayment from its biggest taxpayer. | want to take a moment to thank Bob for all
your work at ODOT and with COACT. This is Bob’s last COACT meeting with ODOT.
You’'ve been a pleasure to work with.

Bob Townsend, ODOT — Some of these meetings have been challenging with my team,
as | was with ODOT for 25 years. Excited to work with everyone in a new capacity.

10. Adjourn Commissioner Fording, Jefferson County
Commissioner Fording adjourned the meeting at 4:42pm.



Proposed COACT Meeting Schedule — 2025

Month Type of Meeting Meeting Date Meeting Time

February COACT February 13, 2025 3:00 to 5:00 PM
March Executive Committee March 6, 2025 3:30 to 4:30 PM
April COACT April 10, 2025 3:00 to 5:00 PM
June Executive Committee | June 5, 2025 3:30 to 4:30 PM
August Executive Committee | August 7, 2025 3:30to 4:30 PM
September COACT September 11, 2025 3:00 to 5:00 PM
October Executive Committee | October 2, 2025 3:30 to 4:30 PM
November COACT November 13, 2025 3:00 to 5:00 PM
December Executive Committee | December 4, 2025 3:30 to 4:30 PM

All COACT Board and Executive Committee meetings will be held in a hybrid format. COACT
Board and Executive Committee meetings will take place at the Redmond Public Works
Training Room (243 E Antler Ave. Redmond, OR) or remotely via Zoom. Zoom information
for the meetings can be found online at https://www.coic.org/coact/.

For more information:

Scott Aycock, COACT Staff

Central Oregon Intergovernmental Council
334 NE Hawthorne Ave.

Bend, OR 97701

(541) 548-9523

scotta@coic.org

Jenn Greco, COACT Staff

Central Oregon Intergovernmental Council
334 NE Hawthorne Ave.

Bend, OR 97701

[greco@coic.org
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mailto:jgreco@coic.org

ODOT data on serious and fatal crashes
$195K awarded to caused by substance impaired driving has
COIC by ODOT shown an alarming increase in Central

Oregon between 2019 and 2020.

A dedicated Safety Coordinator will
$48,750 required in work with stakeholders, elected
matching funds officials, and service providers to

review this data, engage with

communities, and create
effective outreach aimed at
reducing these crashes.

https://www.coic.org/cost/
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