COIC

Warm Springs Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting

Tuesday, September24 @ 10:30 am -12:30pm
Family Resource Center
1144 Warm Springs St.

Join via Zoom

Meeting Agenda

Call to order
Welcome and introductions
Public comment

e Weencourage publiccommentto be submitted by
emailat info@cascadeseasttransit.com
e Participants joining by Zoom may use the “raise hand” feature to requestto speak

Approval of minutes from meeting on May 16, 2024

Warm Springs Transit Services Report (20 minutes)
e Ridership statistics for Routes 20 and 22
e Vanpool program update

Project Updates (10 minutes)
o New vehicle security cameras
e New vehicles
e Patrol services

Legislative updates (10 minutes)
e Joint Committee on Transportation tour in Bend
e Oregon Transit Association advocacy for increased STIF funding

e Oregon Public Transportation Conference Oct. 27-30
in Seaside, OR

Connecting communities across Central Oregon.


https://us02web.zoom.us/j/85457146756?pwd=V91isKcQA0ohb6ahmaF1pEg1TN38Jj.1
https://us02web.zoom.us/j/85457146756?pwd=V91isKcQA0ohb6ahmaF1pEg1TN38Jj.1
https://us02web.zoom.us/j/82785869179?pwd=VERVbDZwaUE2RlZXcVp4M1FEQ01zUT09
https://us02web.zoom.us/j/89144598795?pwd=UEpzYlV6SGJGSDV4andrQlJTVmRidz09
https://us02web.zoom.us/j/85457146756?pwd=V91isKcQA0ohb6ahmaF1pEg1TN38Jj.1
mailto:info@cascadeseasttransit.com

Cascades East Transit

Review and prioritize 2025-2027 Warm Springs STIF Projects (40 minutes)
e Projected funding for Warm Springs in the 2025-2027 biennium
e Advisory Committee review and ranking of STIF projects

e Committee vote on ranked project list

e Next steps for STIF Plan review and approval

Committee member roundtable

Good of the order

Meeting adjourns

#H#H#

Zoom meeting details

FullURL:
https://us02web.zoom.us/j/85457146756?pwd=V91isKcQAO0ohb6ahmaF1pEg1TN38
Jj.1

Join by phone at: 1(253) 215-8782

Meeting ID: 8545714 6756
Passcode: h1y21d

Recent and Upcoming Events

Sep 12
Sep 20

Sep 24
October 9
Oct14
Oct 16
Oct 23
Oct 28-30

Joint Transportation Committee Tour in Bend

Transportation Options Group of Oregon (TOGO) Statewide Transportation Options
meeting in Eugene

Warm Springs STIF Advisory Committee Meeting
Deschutes County STIF Advisory Committee Meeting
Jefferson County STIF Advisory Committee Meeting
Next RPTAC meeting

Crook County STIF Advisory Committee Meeting

Oregon Transportation Association (OTA) Annual Conference in Seaside
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Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes

May 16 from 11 am-12 pm
Warm Springs Administrative Building

Meeting Minutes

Callto order

Welcome andintroductions
Public comment

No public comment

Members present:
James Halliday
Andrea Breault
James Halliday
Janell Smith
Caroline Cruz
Rosemary Alacron

Guests present:
Alice Cannon

Jovi Arellano
Dennis White
Devynn Kurtz
Raymond Tsumpti
Darryl Scott
Megan Krickhahn

Staff present:
Eric Lint
Derek Hofbauer

Approval of minutes from meeting on December 13, 2023
e Meeting minutes were unanimously approved by the committee

Transit Services Report)
o Ridership update for Routes 20 and 22
o Ridership is back to pre-pandemic levels
o Route 20 is doing very well in terms of ridership
e Vanpool program update
o Upto 46 totalvans on the road equates to over 40,000 trips
o Two current vanpools going to Government Camp



o Opportunity for a third vanpool

o Ms. Cannon asked if there is demand from S. Wasco County to Kah Neeta. She
noted there is a shopper shuttle that covers Wasco County and noted there is
demand for tribal members to connect down to Warm Springs

o Warm Springs admin can give out gas vouchers for emergencies

Service Change Roundup
e Redmond Flex Routes launch on June 3
o Route A key stops: Bi-Mart, Airport, COCC

o Route B key stops: Redmond High, Walmart, St Charles, Senior Center,
Centennial Park

e Community Connector routes add frequency
o Extratrips added June 3, 2024
o Mid-day runs added to Routes 22, 24 & 29
o Mid-day and morning runs added to Routes 26 & 28
ODOT Updates
e Sharing stories for how your community uses transit is important
e Timelines for grant application solicitation
e ODOT travel and scholarship fund overview
e Staffing updates
Safety Improvements
e Patrol services are dispatched to Madras for random spot checks at the DMV and Safeway
o New security cameras added to all vehicles for added security and live feeds
e City of Madras has concerns about the Safeway bus shelter due to passenger behavior
issues
e Owners of the Market stop have concerns about that stop location as well
e Mr. Halliday noted the parking lot north of the market is available for a possible stop

Qualified Entity (QE) Status
e The Oregon Transit Association is advocating for increased STIF funding and potential
policy changes to relieve some administrative burden on QEs and

e COIC is exploring options in cooperation with ODOT and local QEs to have COIC/CET
designated as the responsible party for QE functions in Central Oregon and act as direct
recipient for STIF funds.

e STIF solicitation timeline:

o July: Application forms become available

o August: Budget amount announced

o September: CET works with Warm Springs to complete application. This
committee reviews application and sends to Tribal Council for approval

o November: Tribal Council reviews application (needs agenda time)

o December: CTWS submits approved application to ODOT via OPTIS

o July 2025: Services begin using new funding

STIF in Central Oregon
e STIF funding accounts for roughly 2/3 of all funding CET receives for capital, operations,
and admin expenses
e Projected funding for Warm Springs for the 2025-2027 biennium
o FY24=$194,376
o FY25=$194,376
o FY26=$215,313



o FY27=$194,376
e September meeting to focus on prioritizing STIF Projects

Committee Member Roundtable
e Opportunity to mention projects or events occurring in Warm Springs

Meeting Adjourns



Cascades East Transit

Central Oregon Intergovernmental Council
334 NE Hawthorne Ave, Bend, OR 97701
cascadeseasttransit.com

COIC

STIF Project Summaries, 2025-2027

The total for all projects is $508,685

Project A: Carry Over Program Reserve Funds

Support continuing CET program administration and operations expenses described in previous
STIF Plans. Including providing local match for other state and federal sources.

FY 2026 FY 2027
$50,000 $0

Total
$50,000

Subrecipient
COIC / Cascades East Transit

Project B: STIF Program Administration

This project will allow CET to continue to administer, supervise, plan, support, and market both CET
and Warm Springs STIF programs without interruption. CET currently operates Route 20 service
which runs from Madras to Warm Springs and provides a deviated fixed route service in the
community of Warm Springs. The activities include: STIF program management, supervision,
oversight, quarterly reporting, STIF committee support, adherence to bylaws, outreach, and
promotion.

FY 2027
$71,000

FY 2026
$71,000

Total
$142,000

Subrecipient
COIC / Cascades East Transit

Project C: Transportation Program Operations

This funding will continue to support the already existing Dial-A-Ride services for Warm Springs and
Route 20 between Warm Springs and Madras along with vanpools that originate in Warm Springs.
This funding will ensure that all these services are able to continue without interruption.

FY 2027
$138,342

FY 2026
$138,343

Total
$276,685

Subrecipient
COIC / Cascades East Transit

Project D: Capital Match

Provide local match to secure the purchase of two new buses. COIC secured 5339 funds to
purchase two new buses and this project would provide the local match requirement for those
funds and purchases. Including providing local match for other state and federal sources.

Subrecipient

FY 2026

FY 2027

Total

COIC / Cascades East Transit

$90,000

$0

$90,000

Connecting communities across Central Oregon.
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