JEFFERSON

e COIC

OREGON

Jefferson County Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Agenda
Monday, October 14 @ 1:00pm-3:00pm

Jefferson County Commissioner Room
66 D Street, Madras

Join via Zoom

Meeting Agenda

Call to order
Welcome and introductions
Public comment

e Weencourage publiccommentto be submitted by email at
info@cascadeseasttransit.com
e Participants joining by Zoom may use the “raise hand” feature to request to speak

Approval of minutes from meeting on May 29, 2023

Jefferson County Transit Services Report (10 minutes)

e Ridership statistics
e Program status updates

Project Updates (10 minutes)

e Vanpool program changes
e Hawthorne Station Safety Improvement Project
e |egislative updates

Review FTA Section 5310 Projects (10 minutes)

e Overview of application for the City of Madras
e Requires vote of approval from committee

Connecting communities across Central Oregon.


mailto:info@cascadeseasttransit.com
https://us02web.zoom.us/j/81475212614?pwd=bEqeJg6ElXTh5HKbRhpaSbzIUObS3b.1
https://us02web.zoom.us/j/89144598795?pwd=UEpzYlV6SGJGSDV4andrQlJTVmRidz09
https://us02web.zoom.us/j/89144598795?pwd=UEpzYlV6SGJGSDV4andrQlJTVmRidz09

Cascades East Transit

Review and Prioritize Jefferson County 2025-2027 Biennium STIF Projects
(30 minutes)

e Projected funding for Je erson County in the 2025-2027 biennium
e Advisory Committee review and ranking of STIF projects
e Committee vote on ranked project list

e Next steps for STIF Plan review and approval by Je erson County Commissioners
e Advisory Committee member term renewal update

ODOT Updates (10 minutes)

e Upcoming solicitation cycles
Committee member roundtable
Good of the order

Meeting adjourns
Hit#

Zoom meeting details
Full URL: https://us02web.zoom.us/j/814752126147?pwd=bEqelg6EIXTh5HKbRhpaSbzlUObS3b.1

Download and import an iCalendar (.ics) file here.

Join by phone at: (253) 215-8782

Meeting ID: 814 7521 2614
Passcode: 01KyWs

Recent and Upcoming events

October 9 Deschutes County STIF Advisory Committee Meeting

Oct 14 Jefferson County STIF Advisory Committee Meeting

Oct 16 Next Regional Public Transportation Advisory Committee meeting
Oct 23 Crook County STIF Advisory Committee Meeting

Oct 28-30 Oregon Transportation Association (OTA) Annual Conference in Seaside
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Jefferson County Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes
May 29, 2024

Jefferson County Commission Room
66 D Street, Madras

Meeting Attendees

Committee members

Sam Robinson
Andrea Breault
Gabriel Soliz
Kevin Ellingsburg

Guests

Jovi Arellano

Jeff Rasmussen
Kate Knopp

Eric Lint

Megan Krickhahn
Julianne Engquist

Call to order

Welcome and introductions

Public comment

No public comment.

Approval of minutes from meeting on December 16, 2023

Minutes were passed unanimously by the committee.

CET Transportation Director’s Report

o New flex route services coming online in Redmond in June.
e Random security checks taking place at bus stop locations in Madras. Funding came
through a STIF Discretionary application.

Connecting communities across Central Oregon.



Cascades East Transit

e CET will develop an RFP for security services in 2025.

e Security cameras are an option for enhancing safety efforts.

e CETis coordinating with Warm Springs to establish an ambassador program to help resolve
safety and security issues on CET buses and at stop locations.

Jefferson County Transit Services Report

e Ridership percentage changes for Jefferson County services between October 2022 and
October 2023
o 5% increase for RT 22 (Redmond to Madras)
o 96% increase for RT 20 (Madras to Warm Springs)
o 10% increase for Madras Dial-A-Ride
o 53% decrease for RT 25 ridership (Crooked River Ranch to Redmond)

e Vanpools added 35,977 trips across our region since last year. Brightwood is in
conversations with CET and partners about forming a vanpool. Four vanpools from Madras
and one vanpool from Culver is going to BASEX in Redmond.

e June 3isthe start date for two new flex routes in Redmond. Flex routes provide
opportunities for community members to call CET’s call center to request stops at locations
Y mile from the route. The plan is to grow the service over time as the city grows.

e New security cameras will be installed in all vehicles this year.

Route 25 Update (Crooked River Ranch)

e The service was modified to serve on Tuesdays and Fridays only due to low ridership.
e CET has engaged the CRR Board

ODOT Updates

e Send any relevant transit stories to ODOT for upcoming outreach.
e Overview of grant solicitation timelines and awards.
e ODOT staffing and recruitment updates.

Qualified Entity (QE) Status

e STIF funding is distributed to the QEs

e COIC is having conversations with the QEs about providing more responsibility for the STIF
program with respect to accounting and reporting. This would help take the burden off the
counties for STIF reporting and auditing requirements.

e The committee unanimously supported a recommendation for further discussions to
designate COIC/CET as the responsible party for QE functions in Central Oregon.

2024 STIF Process

e Committee will meet during the fall to review CET projects and amounts for Jefferson
County’s transit program.
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Cascades East Transit

e The STIF Plan is due on October 16, 2025
e Reserve funds can be carried over from each biennium.
e Timeline for STIF process:
o August - applications become available
September — budget review
October - Advisory Committee reviews applications and prioritizes projects
November - Jefferson County Commissioners review and approve STIF Plan
January - STIF Plans due to ODOT
July 2025: New services begin using new funding

o O O O O

Meeting adjourned
Committee member roundtable
Good of the order

Meeting adjourns

HHH#
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CoIC

Central Oregon Intergovernmental
Council

1250 NE Bear Creek Rd, Bend, OR 97701

coic.org

Jefferson County Federal Transit Administration (FTA)
Project Summary, 2025-2027

The total for all projects is $ 198,280 including matching funds.

Project A: Jefferson County Rural Dial-A-Ride and Community Connector
Services

Funding will pay for demand response (Dial-A-Ride) and community connector services that serve
seniors and individuals with disabilities in the rural communities of Jefferson County.

Subrecipient Grant Funds Match Total
COIC / Cascades East Transit $177,917 | $20,363,000 $198,280




CoiIC

Central Oregon Intergovernmental
Council

1250 NE Bear Creek Rd, Bend, OR 97701
coic.org

COIC

Jefferson County STIF Project Summaries, 2025-2027

The total for all projects is $1,398,193 including carry-over funds.

Project A: Carry Over Program Reserve Funds

This project supports continuing Central Oregon Intergovernmental Council STIF projects, such as
operations, admin, capital projects and capital match or subrecipient projects as needed. Also
provide grant match support for other state or federal funds as needed.

FY 2026 FY 2027
$500,000 -

Total
$500,000

Subrecipient
COIC / Cascades East Transit

Project B: STIF Program Administration

This project supports the continuation of administration, planning, supporting, marketing and
supervising both the Cascade East Transit and Jefferson County STIF programs without
interruption. These activities include: STIF program management, supervision, and oversight, STIF
quarterly reporting, STIF committee creation, STIF bylaw adherence, STIF outreach and promotion.
This project will also support planning for future transit expansion and needs, as well as provide
grant match support for other state or federal funds as needed.

FY 2027
$100,000

FY 2026
$100,000

Total
$200,000

Subrecipient
COIC / Cascades East Transit

Project C: STIF Program Operations, Vanpools, and Veterans Services

This project supports operations of current CET community connector route 22 service from
Madras to Redmond, vanpools originating from Jefferson County, and rural veterans’ healthcare
transportation services. This also supports rural dial-a-ride services for seniors and people with
disabilities. This funding also supports match requirements for other state, federal, and local
funding sources.

Subrecipient

FY 2026

FY 2027

Total

COIC / Cascades East Transit

$296,899

$296,898

$593,797

Connecting communities across Central Oregon.




Project D: CET Capital Projects

This project is for capital expenses including equipment and bus stops. This also provides grant
match support for other state and federal funds as needed.

Subrecipient

FY 2026

FY 2027

Total

COIC / Cascades East Transit

$25,000

$25,000

$50,000

Project E: Jefferson County STIF Program Administration

This project supports Jefferson County's administrative cost for support managing the STIF

program.

Subrecipient

FY 2026

FY 2027

Total

COIC / Cascades East Transit

$27,198

$27,198

$54,396
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