COIC

Deschutes County Statewide Transportation Improvement Fund
(STIF) Advisory Committee Meeting

Wednesday, October 9 @ 2-4pm
Hawthorne Station, 334 NE Hawthorne Ave, Bend

Main Conference Room on north side of building

Join via Zoom

Meeting Agenda

Call to order
Welcome and introductions
Public comment

e Weencourage publiccommentto be submitted by
emailat info@cascadeseasttransit.com

e Participants joining by Zoom may use the “raise hand” feature to requestto speak

Approval of minutes from meeting on May 13, 2024

Deschutes County Transit Services Report (10 minutes)
o Ridership statistics
e Program status updates
* Recreation services

Project Updates (10 minutes)
e Capital projects
e Vanpools program changes
e Hawthorne Station Safety Improvement Project
e Legislative updates

Subrecipient Project Updates (20 minutes)
e Pacific Crest Bus Lines
e Central Oregon Breeze
e Opportunity Foundation of Central Oregon
e Commute Options Vanpool Program

ODOT Updates (5 minutes)

e Grant solicitation timelines

Deschutes County STIF Meeting Agenda


mailto:info@cascadeseasttransit.com
https://us02web.zoom.us/j/85457146756?pwd=V91isKcQA0ohb6ahmaF1pEg1TN38Jj.1
https://us02web.zoom.us/j/89309434084?pwd=MWolN5Eaxrc5E0en445rFiTG4B7sB8.1
https://us02web.zoom.us/j/82785869179?pwd=VERVbDZwaUE2RlZXcVp4M1FEQ01zUT09
https://us02web.zoom.us/j/89144598795?pwd=UEpzYlV6SGJGSDV4andrQlJTVmRidz09
https://us02web.zoom.us/j/85457146756?pwd=V91isKcQA0ohb6ahmaF1pEg1TN38Jj.1

Review and prioritize 2025-2027 Deschutes County STIF and FTA 5310
Projects (40 minutes)

o Projected funding for Deschutes County in the 2025-2027
biennium

e Advisory Committee review and ranking of STIF projects
e Committee vote on ranked project list
e Next steps for STIF Plan review and approval

Committee member roundtable
Good of the order
Meeting adjourns

#H#H#

Zoom meeting details

Full URL:
https://us02web.zoom.us/j/893094340847?pwd=MWolN5Eaxrc5E0en445rFiTG4B7sB
8.1

Join by phone at: 1(253) 215-8782

Meeting ID: 8930943 4084
Passcode: 057424

Upcoming Events

October 9 Deschutes County STIF Advisory Committee Meeting

Oct 14 Jefferson County STIF Advisory Committee Meeting

Oct 16 Next Regional Public Transportation Advisory Committee meeting
Oct 23 Crook County STIF Advisory Committee Meeting

Oct 28-30 Oregon Transportation Association (OTA) Annual Conference in Seaside

Deschutes County STIF Meeting Agenda


https://us02web.zoom.us/j/89309434084?pwd=MWolN5Eaxrc5E0en445rFiTG4B7sB8.1
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Meeting Minutes

Welcome andintroductions
Committee members present:

e Jamie Donahue

e Jon Bullock

e DanYoumans

e CaseyBergh

e Bill Gregoricus

e Matt Schmitz

e Andrew Davis

Guests present:
e |lewEngland
e Joe Widner
e Ryan Gage
e Jackson Dumach
e JoviArellano

Staff present:
e Derek Hofbauer
e Andrea Breault
e EricLint

Public Comment

e No public comment
Meeting Minutes Approval

¢ Approval of minutes from meeting on December 4, 2023
e Minutes approved unanimously

Deschutes County Transit Services Report (15 minutes)
e Ridership Statistics
e Mr. Gregorious asked if we can determine passenger counts as opposed to trips.
e Mr. Gage indicated the use is outgrowing the services for Mt. Bachelor shuttles
e Service change roundup
¢ Redmond fixed routes
e Community Connector added frequency
e Summer recreation services
e Mr. Youmans asked where the public finds schedules, to with Mr. Lint
noted the website
e Project updates
¢ Capital plan willinclude facilities, vehicles and other major capital needs



e Bus stop improvement project
¢ Bend MPO provided $300K for this project
¢ Cleaning up bus stops
¢ City of Bend putting a transient tax — can they put in funding, asked Mr. Gage
¢ New cameras and security for all vehicles
e Transitto trails
e Service starts in mid-June using a new 20 bike trailer
e Runstimes and frequency consistent with last year
¢ Marketing and outreach is ongoing to promote the service
e ODOT micromobility grants
e CET applied for a micromobility grant to install a real-time sign at the Redmond Transit Hub
e Grants are available for up to $10,000
e Hawthorne Station safety improvement project
e 2EVchargers
e Better ADA access
* Bringing buses off the street
* New shelters, improved lighting
e Qutfitted to have intelligent signs in the future

Partner Services Report (15 minutes)
e Intercity services
e Mr. Widner noted ridership on the CO Breeze was up 34%
¢ Newer buses are out of warranty that have unique equipment

e Some warranty issues have been addressed through CET’s maintenance shops such as
wheelchair lifts

e They are using matching STIF funds to purchase 14 passenger buses that will go to
Portland; 2 runs per day Sat - Sun.

e Looking at direct route to Portland Airport to help driver shifts
e Vanpools
e 42 vans on the road and will have 44 by the end of the week.
e Vans run daily (2000 miles per day) and service over 200 people
e KTVZ news segment
e Contract signed with Mt. Bachelor
e Mr. Davis noted that flexibility is important
e Ms. Arellano noted that vanpools are the fastest growing program on the west coast
e Sisters mobility hub — 90% plans; project going to bid in fall 2024
e Opportunity Foundation
e Serving adults with IDD
e Subsidize 30% of transportation costs with STIF
e They bring groups to worksites and non profits
e Redmond flex routes go right by the Thrift Store
e Ms. Breault noted the above are sub-sub recipients
e ODOT updates
e Looking for stories to share (e.g. La Rosa employees using transit)
e Discretionary grants starting in late June
e Oregon Public Transit Conference in Seaside, October 27-30
e End of December STIF Plans are due
e Staffingis full
e STIF Discretionary projects need to be reviewed and approved by COACT
e Road show with Joint Committee on Transportation is in Bend on Septembér 12



Qualified Entity Status (10 minutes)
e Statewide legislation efforts to modify Qualified Entity model
e Would speed up the administrative work involved with reporting
e Regional STIF Advisory Committee meeting schedule

e Mr. Bullock asked if there are any advantages or disadvantages, to which staff responded
there are many efficiencies to be gained if CET was designated by each QE as a direct STIF
recipient

e STIF Plan preparation will occur in August 2024, with the committee meeting in October to
discuss and prioritize projects

STIF in Central Oregon (5 minutes)
e Estimated payroll tax revenue through FY 2027

e Mr. Bullock made motion to support the change in QE structure; Mr. Gregoricus seconded.
All approved.

e Regional STIF meetings
e Committee will meetin October

Member Roundtable (10 minutes)

Meeting Adjourns
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Deschutes County STIF Project Summaries, 2025-2027

The total for all projects is $13,684,481 not including carry-over
funds.

Project A: Carry Over Program Reserve Funds

This project supports continuing Central Oregon Intergovernmental Council STIF projects, such as
operations, admin, capital projects and capital match or sub-Recipient projects as needed. Also
provide grant match support for other state or federal funds as needed.

FY 2026 FY 2027
$2,000,000 -

Total
$2,000,000

Subrecipient
COIC / Cascades East Transit

Project B: STIF Program Administration

This project supports the continuation of administration, planning, supporting, marketing and
supervising both the Cascade East Transit and Deschutes County STIF programs without
interruption. These activities include: STIF program management, supervision, and oversight, STIF
quarterly reporting, STIF committee creation, STIF bylaw adherence, STIF outreach and promotion.
This project will also support planning for future transit expansion and needs, as well as provide
grant match support for other state or federal funds as needed.

FY 2027
$1,000,000

FY 2026
$1,000,000

Total
$2,000,000

Subrecipient
COIC / Cascades East Transit

Project C: STIF Program Operations

This project will continue to serve the public transportation needs of the older adults and people
with disabilities through Cascades East Transit Dial-A-Ride services in LaPine, Redmond, Sisters,
and Bend, as well as rural veteran health care transportation and future expanded Dial-A-Ride
boundaries. This project also supports existing Cascades East Transit Community Connector
routes serving Deschutes County, including routes 24, 25, 28, 29 and 30 and future increases in
service frequency and future route expansion. Also provide grant match support for other state or
federal funds as needed.

Subrecipient

FY 2026

FY 2027

Total

COIC / Cascades East Transit

$3,202,241

$3,202,240

$6,404,481

Connecting communities across Central Oregon.




Project D: CET Capital Projects and Capital Match

Provide funding to either leverage other grant funding sources for capital projects or fund capital
projects. Match could be for State or Federal grant opportunities. Capital Projects include projects
such as City of Bend and City of Sisters mobility hubs, other items related to mobility hub
expansion, signage, equipment and buses.

FY 2027
$1,300,000

FY 2026
$2,200,000

Total
$3,500,000

Subrecipient
COIC / Cascades East Transit

Project E: Cascades East Transit Subrecipient Projects

Provide operating funds for inter-city providers: Central Oregon Breeze, Pacific Crest Bus Lines and
Opportunity Foundation. Continue to provide match funds for other funding sources for Central
Oregon Breeze and Pacific Crest Bus lines to serve cities outside of Bend such as Portland and
Klamath Falls. Continue to provide transit operations funding to opportunity foundation to support
their client transport needs.

Subrecipient FY 2026 FY 2027 Total

Central Oregon Breeze $240,000 $240,000 $480,000
Pacific Crest Bus Lines $90,000 $90,000 $180,000
Opportunity Foundation $60,000 $60,000 $180,000
Total Subrecipient Projects $780,000

Project F: Cascades East Transit Vanpool Program

Continued support for the already established Central Oregon vanpool program, as well as any

expansion efforts. Also provide grant match support for other state or federal funds as needed.

Subrecipient

FY 2026

FY 2027

Total

COIC / Cascades East Transit

$500,000

$500,000

$1,000,000
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Deschutes County Federal Transit Administration (FTA)
Project Summaries, 2025-2027

The total for all projectsis $ 1,697,318 including matching funds.

Project A: Deschutes County Rural Dial-A-Ride

Funding will pay for demand response (Dial-A-Ride) and community connector services that serve
seniors and individuals with disabilities in the rural communities of Deschutes County.

Subrecipient Grant Funds Match Total
COIC / Cascades East Transit $644,029 $73,712 $717,741

Project B: Deschutes County Small Urban for Bend Dial-A Ride

Funding will pay for contracted demand response services (Dial-A-Ride) within the Bend Urbanized
Area (UZA).

Subrecipient Grant Funds | Match Total
COIC / Cascades East Transit $577,436 $144,359 $721,795

Project C: Deschutes County Preventative Maintenance

Funding will pay for preventative maintenance services for vehicles that provide transportation to
seniors and individuals with disabilities within Deschutes County.

Subrecipient Grant Funds | Match Total
COIC / Cascades East Transit $231,308 $26,474 $257,782
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