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COIC Hawthorne Station Conference Room

Meeting Minutes

Welcome andintroductions
Committee members present:

e Jamie Donahue

e Jon Bullock

e DanYoumans

e (CaseyBergh

e Bill Gregoricus

e Matt Schmitz

e Andrew Davis

Guests present:
e |lewEngland
e Joe Widner
e Ryan Gage
e Jackson Dumach
e JoviArellano

Staff present:
e Derek Hofbauer
e Andrea Breault
e EricLint

Public Comment

e No public comment
Meeting Minutes Approval

e Approval of minutes from meeting on December 4, 2023
e Minutes approved unanimously

Deschutes County Transit Services Report (15 minutes)

e Ridership Statistics
e Mr. Gregorious asked if we can determine passenger counts as opposed to trips.
e Mr. Gage indicated the use is outgrowing the services and

e Service change roundup
¢ Redmond fixed routes
e Community Connector added frequency
* Summer recreation services

e Mr. Youmans asked where the public finds schedules, to with Mr. Lint
noted the website

e Project updates
¢ Capital plan will include facilities, vehicles and other major capital needs



e Bus stop improvement project
¢ Bend MPO provided $300K for this project
¢ Cleaning up bus stops
¢ City of Bend putting a transient tax — can they put in funding, asked Mr. Gage
¢ New cameras and security for all vehicles
e Transitto trails
e Service starts in mid-June using a new 20 bike trailer
e Runstimes and frequency consistent with last year
¢ Marketing and outreach is ongoing to promote the service
e ODOT micromobility grants
e CET applied for a micromobility grant to install a real-time sign at the Redmond Transit Hub
e Grants are available for up to $10,000
e Hawthorne Station safety improvement project
e 2EVchargers
e Better ADA access
* Bringing buses off the street
* New shelters, improved lighting
e Qutfitted to have intelligent signs in the future

Partner Services Report (15 minutes)
e Intercity services
e Mr. Widner noted ridership on the CO Breeze was up 34%
* Newer buses are out of warranty that have unique equipment
e Some warranty issues have been addressed through CET’s maintenance shops such as
wheelchair lifts
¢ They are using matching STIF funds to purchase 14 passenger buses that will go to Portland;
2 runs per day Sat-Sun.
¢ Looking at direct route to Airport to help driver shifts
e Vanpools (Indigo Larsen with Commute Options)
e 42 vans on the road and will have 44 by the end of the week.
e Vans run daily (2000 miles per day) and service over 200 people
e KTVZ news segment
e Contract signed with Mt. Bachelor
e Mr. Davis noted that flexibility is important
e Ms. Arellano noted that vanpools are the fastest growing program on the west coast
e Sisters mobility hub —90% plans
e Opportunity Foundation
e Serving adults with IDD
e Subside 30% of transportation costs with STIF
e They bring groups to worksites and non profits
e Redmond flex routes go right by the Thrift Store
e Ms. Breault noted the above are sub-sub recipients
e ODOT updates
e Looking for stories to share (e.g. La Rosa employees using transit)
e Discretionary grants starting in late June
e Oregon Public Transit Conference in Seaside, October 27-30
e End of December STIF Plans are due
e Staffingis full
e STIF Discretionary projects need to be reviewed and approved by COACT
e Road show with Joint Committee on Transportation is in Bend on September 12



Qualified Entity Status (10 minutes)
e Statewide legislation efforts to modify Qualified Entity model
e Would speed up the administrative work involved with reporting
e Regional STIF Advisory Committee meeting schedule

e Mr. Bullock asked if there are any advantages or disadvantages, to which staff responded
there are many efficiencies to be gained if CET was designated by each QE as a direct STIF
recipient

e STIF Plan preparation will occur in August 2024, with the committee meeting in October to
discuss and prioritize projects

STIF in Central Oregon (5 minutes)
e Estimated payroll tax revenue through FY 2027

e Mr. Bullock made motion to support the change in QE structure; Mr. Gregoricus seconded.
All approved.

e Regional STIF meetings
e Committee will meetin October

Member Roundtable (10 minutes)

Meeting Adjourns



