CORE?:

COIC
CORE3 Phase 1
Architect/Engineer RFP
Addendum #1
10/4/24

The purpose of this addendum is to publish the answers to questions received from interested
proposers prior to the questions/clarification’s deadline of 9/26/24.
Questions and Responses are as follows.

Question 1: Regarding C1.1, Documents to Be Submitted, Should we submit our materials all in
one PDF, or should we submit as separate PDFs? If one PDF, can we assume that the Proposer
Statements and Certifications form is excluded from the page count?

Response: A single PDF document containing all submittal documents is preferred. Attachment
D shall be counted as being in the page limit.

Question 2: Regarding C1.2.d., Is the Cover included in the page count?

Response: No, the cover is not included in the page count. C1.2.d should read “Be limited to 20
single-sided pages, nominal 8.5" x 11" size. Pages used for a cover, cover letter (which may not
exceed two pages), section dividers, resumes, and exceptions are not included within the page
limit.”

Question 3: Can you confirm that the Range Complex is excluded from Phase 1 Scope of Work?
Response: The shooting range complex is not included in Phase 1.

Question 4: Is it possible to share the final approved CORE3 Intergovernmental Agreement
(IGA) referenced on page 8, section A2.3 of the RFP?

Response: A copy of the intergovernmental agreement will be sent to any respondent that
requests a copy
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Question 5: Who is included in the "Owner's team" referenced in Attachment B - Scope of
Services, and what is their relationship to the Project Management Team (PMT) and/or
Executive Council (EC)?

Response: The Owner’s Team will comprise of certain COIC Staff, Owner’s Representative,
members of the PMT, and some members of the Executive Council. See section Al.3 of the RFP
for information on the PMT and EC.

Question 6: Can you clarify whether the Project Architect will be presenting design ideas
directly to the Executive Council, or will the presentation be made to one of the other groups,
such as the Owner's Team or the Project Management Team, who will then report to the
Executive Council?

Response: The Architect will be presenting ideas to the Owner’s Team, as described in #5
above.

Question 7: Will Phase 1 of the Admin/ECC building have both workplace and training
functions?
Response: Yes.

Question 8: What is 'Section III' referring to on pg. 8 sec. A2.1?

Response: A2.1 revised to read: “COIC is seeking an experienced, visionary, and collaborative
professional consultant to serve as the Project Architect for the new CORE3 Phase 1 located in
Redmond, OR. The selected Consultant will be tasked with performing the scope of work
identified in Attachment B based on the needs of COIC and all the stakeholder groups. The
Consultant should have the capacity and experience to manage all design and architectural
aspects of development to achieve successful completion of the Project. The RFP is the first
step in selecting a partner to work with COIC to complete the Project.”

Question 9: Will traditional owner provided services such as geotechnical, survey, and
environmental services be under the owner directly or the architect led team?
Response: The owner will contract directly for these other services.

Question 10: Per F3, proposers can submit comments regarding the contract form. How do
you want those comments presented (eg, a single page outlining the clauses we wish to
negotiate, or a marked up and annotated version of the agreement)?

Response: Exceptions may be presented in any reasonable manner as an attachment to the
proposal, which may include either a list of items or a marked-up version of the contract.
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Question 11: Per F3, proposers can submit comments regarding the contract form. Will this
page or pages for comments be counted against the total page count noted at C1.2d?
Response: No, and as stated in paragraph C1. D, Exceptions may be presented in any
reasonable manner as an attachment to the proposal, which may include a list of items or a
marked-up version of the contract

Question 12: Does Attachment D: Proposers Statements and Certifications count as part of the
20-page limit?
Response: Yes, Attachment D is included in the page limit

Question 13: If addendum/ addenda are published, will there be a form acknowledging any
published addenda? Will that form be counted against the total page count noted at C1.2d?
Response: A space is provided on Attachment D for the proposer to acknowledge the addenda
that have been incorporated in the proposal.

Question 14: At the contract insurance requirements and indemnification at “H” (page 36), is
the “INSTALLATION FLOATER OR INLAND MARINE INSURANCE” required for this project?
Response: No installation floater nor Inland Marine insurance will be required. On form titled
Contract Insurance Requirements and Indemnification, item F, un-check the box labeled
“Required” and check the box labeled “Not Required.”

Question 15: There is a reference to ‘Invitation to Submit Proposals’ in article 2.3 and in C
1.2,b. We wanted to clarify that the RFP is the ‘Invitation to Submit Proposals’ and that there
isn’t an additional document.

Response: There is no other document. In section 2.3 of the Request for Proposals, change
‘Invitation to Submit Proposals’ to Request for Proposals,” and in section C1.2.b s, change
‘Invitation to Submit Proposals’ to Request for Proposals.

Question 16: Are there any MWESB targets for the AE team?
Response: There are no specific targets, but MWESB is encouraged.

Question 17: Understanding that we will work with you to establish sustainability goals, will
the project be subject to Oregon SEED requirements or LEED certification?
Response: No.
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Question 18: In anticipation of sustainability and performance goals there may be a need for a
commissioning agent. Do you anticipate that agent under contract with the owner or would you
like the team to include a commissioning agent?

Response: The commissioning agent will be contracted directly by the owner.

Question 19: The RFP identifies the CM/GC for cost estimates. Do you want our team to also
include a cost estimator?
Response: No, 3" party estimating services will be provided by Cumming Group.

Question 20: The Scope of Services do not list programming within the description of work.
Please clarify if the Owner will be providing a detailed program or if the consultant will perform
programming, building on the work done in the Strategic Plan.

Response: The following paragraph added immediately before subsection B1 of Attachment B:
“In addition to the following, the Architect’s services shall include such normal and customary
design services as programming.”

Question 21: The schematic design the scope includes developing outreach programs for
public and employee outreach. Does the COIC anticipate and/or desire additional public
outreach to the local community or constituents of the broader stakeholder group above and
beyond what is specifically required for the jurisdictional regulatory entitlement process?
Response: Yes, there will be some general public outreach to update them on the progress of
the project at certain milestone intervals.

Question 22: Does the form (attachment D) count towards the overall page count?
Response: Yes, Attachment D is included in the page limit.

Question 23: Will geotechnical and site surveying services, and professional services related to
hazardous materials be contracted directly by COIC?
Response: Yes, such services are anticipated to be owner-provided.
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Question 24: Contradictory insurance requirements are listed in Exhibit A and the Contract
Insurance Requirements and Indemnification attachment. Which set of insurance requirements
governs?

a. If Exhibit A governs, can Excess or Umbrella Insurance be used to meet the
required limits for Commercial General Liability and Automobile Liability?

b. If Contract Insurance Requirements and Indemnification governs, is the H.
Installation Floater or Inland Marine Insurance required for this project?

Response: The terms and conditions of the Contract Insurance Requirements and
Indemnification form shall take precedence over any conflicting terms in the contract or
elsewhere in the RFP.

Question 25: Recently passed legislation prohibits Oregon public bodies from including a duty
to defend requirement in construction contracts. Considering this, will “defend” be removed in
all indemnification clauses (Section 5.5, Section 7.5, Exhibit A Subagreement Indemnity, Exhibit
B Oregon Public Contract Provisions 7. Hold Harmless, and Contract Insurance Requirements
and Indemnification A. Indemnification)?

Response: The terms and conditions of the Contract Insurance Requirements and
Indemnification form shall be modified as necessary to comply with the limitations on
indemnification incorporated in SB 1575 (2024).

Question 26: In all indemnification clauses (Section 5.5, Section 7.5, Exhibit A Subagreement
Indemnity, Exhibit B Oregon Public Contract Provisions 7. Hold Harmless, and Contract
Insurance Requirements and Indemnification A. Indemnification) can “agents” be removed from
the list of indemnified parties?

Response: Owner’s “agents,” as that term is used in Exhibit A Subagreement Indemnigy shall

remain as indemnified parties.

Question 27: In all indemnification clauses (Section 5.5, Section 7.5, Exhibit A Subagreement
Indemnity, Exhibit B Oregon Public Contract Provisions 7. Hold Harmless, and Contract
Insurance Requirements and Indemnification A. Indemnification) can the obligation to
indemnify be limited to damages actually caused by the Contractor’s negligent acts?

Response: The obligation to indemnify is not limited strictly to negligent acts of the contractor.

Question 28: It was mentioned in one of the Executive Council meetings for CORE3 that an
updated business plan would be shared. Could you please send it to us?

Response: The September 2020 Business Plan is the most recent and is available on the CORE3
website.
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Question 29: If any of the site plans or renderings have been updated, can you please send
those to us?

Response: See attached Conceptual Site Plan. The legend on the plan in the RFP was
mistakenly overlayed by the legend of existing conditions.

Question 30: We wanted to ask if you have seen any precedent, either regionally, nationally, or
even internationally, for Core 3? Is there a multi-agency coordination center and/or
collaborative training project that you are patterning this project after?

Response: We have spoken to folks from the Flatrock Training Center in Colorado, as well as
with folks from Cabarrus County, North Carolina who are working on a similar facility (their
facility is more focused on law enforcement however).

COIC — CORE3 Phase 1- Architect RFP — Addendum 1 Page |6



