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Confederated Tribes of Warm Springs STIF Advisory
Committee Meeting
December 8, 2023

Warm Springs Administrative Services Building

Meeting Minutes

Meeting attendees:

Andrea Breault
Derek Hofbauer
Caroline Cruz
Frances Martinez
James Halliday
Janell Smith
Rose Alacron
Jovi Arellano
Alice Cannon
Gordon Scott
KWSO representative

Public comment

No public comment
Approval of minutes from meeting on October 13, 2023

Meeting Minutes passed unanimously

Warm Springs Transit Services Report
e Ridership on Route 20 is doing well and increased ridership by nearly 50% compared to
last year
e Route 22 increased by 10% over the past year
e Rural Veterans Transportation Healthcare Program is the highest performing in the
state; from July-October 2023 there were 1,657 total trips across Central Oregon, with
92 rides in Jefferson County.
e CET’s employer vanpool program update
o CET currently has 27 vans on the road; Commute Options manages the program
o STIF funding covers costs of vans, including gas & insurance
o Employees vanpool between Madras and Bend
o Consider outreach to Brightwood as a major employment center



o Warm Springs tribal members commute to Ski Bowl via vanpool for
employment, which has improved employee retention and reliability
o CET is working with Commute with Enterprise to develop a media story

CET project updates

e Additional security is being considered for the Safeway bus stop in Madras
e New vehicle security cameras installed soon inside vehicles

e Electronic real-time signage will be installed at Madras DMV

e New signage was installed at DHS stop

e New Route 20 bus stops to be developed at the Madras library and the Madras Shelter
Center

e Mr. Hofbauer conducted a KWSO interview on Dec. 1
e CET bus rules posted in Warm Springs bus shelters and on buses
e AllCET non-recreation services are still free.

Committee Member Updates

e Itwas mentioned that any transit or vanpool connections to Kahneeta Resort will help
tribal members access employment.

e Ashopper shuttle currently exists connecting Wasco County to Pine Grove two days
per week and is well utilized by tribal members for grocery runs

e |twas noted the Dalles is a popular location for tribal members to access medical
specialists

Meeting Adjourned
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