
 

 

 
 

Connecting communities across Central Oregon. 

Jefferson County Statewide Transportation Improvement Fund (STIF) 
Advisory Committee Meeting Minutes 

December 6, 2023 
Jefferson County Commission Room  

66 D Street, Madras 
 

 

Meeting Attendees 
Committee members 

Sam Robinson  
Andrea Breault 
Gregory Horn 
Gabriel Soliz 
Regina Macko  
Kevin Ellingsburg 
 

Guests 

Jovi Arellano  
Jeff Rasmussen 
Kate Knop 
Indigo Larson 
 
Call to order 

Welcome and introductions 

Public comment 

Mr. Robinson noted he created a non-profit organization for his Japan project that advocates for 
people with disabilities. He mentioned he is seeking a Treasurer or Secretary for his organization on 
a voluntary basis.  

Approval of minutes from meeting on October 12, 2023 

Minutes were passed unanimously by the committee. 
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Jefferson County Transit Services Report  
• Ridership percentage changes for Jefferson County services between October 2022 and 

October 2023 
o 9% increase for RT 22 (Redmond to Madras)  
o 48% increase for RT 20 (Madras to Warm Springs)  
o 17% increase for Madras Dial-A-Ride 
o 53% decrease for RT 25 ridership (Crooked River Ranch to Redmond) 

Route 25 Update 
• Ridership is slightly improving; however, service modifications may be needed ahead of the 

next shift bid in June of 2024 if ridership continues to decline overall 
• CET has active support from CRR board 
• Kiosk signs and billboards were utilized to increase service awareness 
• Tabling events were held during food bank events at the Ranch to showcase the route 

Recreation Shuttle Updates  
• Mt. Bachelor shuttles 

o Fares are $7 one-way, $12 roundtrip; a new Shuttle Season Pass is $299 
o Start date was Saturday, December 4, rain affected operations this week 
o Free wifi is available on buses 
o Improvements were made to the bus queuing area at the Park and Ride in Bend 
o New coach-style shuttles are being procured for mountain service 

• Transit to Trails Summer Mt. Bachelor service 
o Federal Lands Access Program (FLAP) grant extended another two years 
o Huckwagon trailer purchased to carry 20 bikes 

Vanpool updates 
• CET contracts with Commute Options and Enterprise to manage the program 
• 27 vans are currently on the road 
• STIF funding covers costs of vans, including gas & insurance 
• Employees vanpool between Madras and Bend and Terrebonne to Bend 
• Warm Springs tribal members commute to Ski Bowl via vanpool for employment, with 

opportunities to connect with Kahneeta Resort once it opens 
• CET is working with Enterprise to develop a media story 

Rural Veterans Healthcare Transportation Program  
• The service provides free rides to health-related destinations across Central Oregon, 

beyond Dial-A-Ride boundaries   
• Veterans are now more experienced using the program, resulting in increased efficiencies 
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• Potential for CET to receive an additional $270,000 through a Jefferson County grant for the 
service 

• Ms. Breault mentioned the service had 0 denials in the last quarter, which is excellent 
• Quarterly Service Report from July-October, 2023 

o 1,657 total trips across Central Oregon 
o 92 rides in Jefferson County 

Project updates 
• Wage increases went into effect October1, boosting driver hiring efforts 
• Real-time signage grant will allow for new signs to be placed at high ridership locations 
• Bus stop enhancements taking place in Northeast Madras 
• New cloud-based security camera system will be installed on buses in 2024 
• New vehicles are arriving soon with a grey charcoal color and new graphics 
• CET participated in the Veteran’s Day Parade in Downtown Bend 
• No services on Dec 25 and Jan 1 except Mt. Bachelor Shuttles 
• CET hired a new Fleet and Facilities Supervisor, Chris McCoy! 
• Mr. Robinson recommended padded seat benches for bus stop improvements and asked 

about CET’s automated phone system, to which Ms. Breault noted CET receives 45,000 
calls per month.  

• Mr. Rasmussen noted the county would like to plan for $50,000 to allocate for bus stop 
infrastructure projects in Jefferson County for the next STIF biennium 

ODOT updates 

• Ms. Arellano noted economists will provide STIF revenue projections for each Qualified 
Entity in December 

• Budgeting for STIF projects should be done in mid-2024 ahead of the solicitation cycle in fall 
of 2024 

Meeting adjourned  

Committee member roundtable 

Good of the order 

Meeting adjourns 

### 

 

Zoom meeting details 
Full URL: 
https://us02web.zoom.us/j/82785869179?pwd=VERVbDZwaUE2RlZXcVp4M1FEQ01zUT09 

Download and import an iCalendar (.ics) file here. 

https://us02web.zoom.us/j/82785869179?pwd=VERVbDZwaUE2RlZXcVp4M1FEQ01zUT09
https://us02web.zoom.us/meeting/tZYqf-ygqDIrHd1lP7rmbcPXth3kAkkvvb-W/ics
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Join by phone at:  (253) 215-8782 

Meeting ID:  827 8586 9179 
Passcode:  GvgeQ2 
 

Upcoming events 
May 31 Crook County STIF Advisory Committee meeting 

June 5-7 Oregon Active Transportation Summit in Portland 

June 6 COIC Board meeting in Redmond (and via Zoom) 
RPTAC member appointments 

June 12 Regional Public Transit Advisory Committee meeting 

Sep 12 Joint Legislative Committee on Transportation tour stop in Bend 

https://oregontransportationsummit.org/
https://www.coic.org/about/coic-board/
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