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STIF Plan 2023-25
Qualified Entities
 STIF Program Guidebook
 STIF Plan Application Instructions

For alternative formats / accessibility questions please reach out to:The Regional Transit 
Coordinator in your region or Brian Roth: brian.roth@odot.oregon.gov

1. Qualified Entity
Qualified Entity Name
Deschutes County

Qualified Entity Address
1300 NW Wall Street, Bend, Oregon 97701

STIF Plan Contact Name
Chris Doty

STIF Plan Contact Title
Road Department Director

STIF Plan Contact Email 
Chris.Doty@deschutes.org

STIF Plan Contact Phone Number 
(541) 322-7105

Employer Identification Number (EIN)
936002292

 

Will any of the projects in this STIF Plan use funds jointly managed with one or more other 
Qualified Entities?
No

1.2 Sub-Recipients in STIF Plan
Provider 1
Are any Sub-Recipients included in this STIF Plan? 
Yes

Provider Name
Central Oregon Intergovernmental Council

Sub-Recipient Contact Name
Andrea Breault

Sub-Recipient Contact Title
Transportation Director

Sub-Recipient Phone Number
(617) 599-7396

Sub-Recipient Email
abreault@coic.org

Sub-Recipient Type
Intergovernmental Entity

Sub-Recipient Employer Identification Number 
(EIN)
930620261

https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/Statewide_Transportation_Improvement_Fund_Program_Guidebook.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
https://www.oregon.gov/odot/RPTD/RPTD%20Committee%20Meeting%20Documents/2023-25-STIF-Plan-Application-Instructions.pdf
mailto:brian.roth@odot.oregon.gov
Deschutes County STIF Plan 2023-2025 Biennium
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Sub-Recipient Website
www.coic.org

Provider 2
Are any Sub-Recipients included in this STIF Plan? 
Yes

Provider Name
City of Sisters

Sub-Recipient Contact Name
Jackson Dumanch

Sub-Recipient Contact Title
Project Coordinator

Sub-Recipient Phone Number
(541) 323-5220

Sub-Recipient Email
jdumanch@ci.sisters.or.us

Sub-Recipient Type
City

Sub-Recipient Employer Identification Number 
(EIN)
936002257

Sub-Recipient Website
www.ci.sisters.or.us/

Provider 3
Are any Sub-Recipients included in this STIF Plan? 
Yes

Provider Name
Opportunity Foundation of Central Oregon

Sub-Recipient Contact Name
Lew England

Sub-Recipient Contact Title
Business Relations Director

Sub-Recipient Phone Number
(541) 548-2611

Sub-Recipient Email
lengland@opportunityfound.org

Sub-Recipient Type
Municipal/Public Corporation or other political 
subdivision

Sub-Recipient Employer Identification Number 
(EIN)
93-0576732

Sub-Recipient Website
www.opportunityfound.org

Upload documentation of how the definition of Public Corporation is met.
OFCO 501C DOCUMENTATION.jpg

Provider 4
Are any Sub-Recipients included in this STIF Plan? 
Yes
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Provider Name
Commute Options

Sub-Recipient Contact Name
Brian Potwin

Sub-Recipient Contact Title
Executive Director

Sub-Recipient Phone Number
(541) 668-6138

Sub-Recipient Email
brian@commuteoptions.org

Sub-Recipient Type
Intergovernmental Entity

Sub-Recipient Employer Identification Number 
(EIN)
93-1330126

Sub-Recipient Website
https://www.commuteoptions.org/

Provider 5
Are any Sub-Recipients included in this STIF Plan? 
Yes

Provider Name
Central Oregon Breeze

Sub-Recipient Contact Name
Joseph Widner

Sub-Recipient Contact Title
President

Sub-Recipient Phone Number
(541) 948-6463

Sub-Recipient Email
joewidner@gmail.com

Sub-Recipient Type
Municipal/Public Corporation or other political 
subdivision

Sub-Recipient Employer Identification Number 
(EIN)
93-0882751

Sub-Recipient Website
https://cobreeze.com/

Upload documentation of how the definition of Public Corporation is met.
CO BREEZE W9 FORM STIF.pdf

Provider 6
Are any Sub-Recipients included in this STIF Plan? 
Yes

Provider Name
Pacific Crest Bus Lines

Sub-Recipient Contact Name
Anthony Ferro

Sub-Recipient Contact Title
President

Sub-Recipient Phone Number
(623) 202-9897

Sub-Recipient Email
pcbl.anthonyferro@gmail.com
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Sub-Recipient Type
Municipal/Public Corporation or other political 
subdivision

Sub-Recipient Employer Identification Number 
(EIN)
20-5742565

Sub-Recipient Website
https://pacificcrestbuslines.net

Upload documentation of how the definition of Public Corporation is met.
PCBL_W9.pdf
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Advisory Committees
2. Advisory Committees
2.1 Advisory Committee Website
By checking this box, I agree that all Advisory Committee requirements of OARs 732-040-0030, 732-
040-0035 and 732-042-0020 have been met, including, but not limited to: required constituencies, 
written bylaws, public meetings, and STIF Plan project review and prioritization.
Yes

Advisory Committee Web Address
https://www.coic.org/transportation/stif/

Did the QE’s Advisory Committee or Governing Body convene an optional work group as outlined 
in OAR 732-040-0030?
No
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Local Plans
3. Local Plan Compliance
3.1 Existing Local Plans from which project(s) are derived.
Local Plan 1
Local Plan Name
CET 2040 Transit Master Plan

Governing Body that adopted 
Local Plan
COIC Board

Plan Adoption Date
9/3/2020

Local Plan Web Address
https://cascadeseasttransit.com/about/2040-transit-master-plan/

Local Plan 2
Local Plan Name
Central Oregon Coordinated Human 
Services Plan

Governing Body that adopted 
Local Plan
Board of County Commissioners

Plan Adoption Date
6/1/2018

Local Plan Web Address
https://www.coic.org/wp-content/uploads/2020/01/2018-11-06_central-or-coord-plan_final_signed.pdf

Local Plan 3
Local Plan Name
2040 Bend Transportation System 
Plan

Governing Body that adopted 
Local Plan
Bend City Council

Plan Adoption Date
8/19/2020

Local Plan Web Address
https://www.bendoregon.gov/home/showpublisheddocument?id=47764

Local Plan 4
Local Plan Name
Sisters 2040 Comprehensive Plan

Governing Body that adopted 
Local Plan
City Council

Plan Adoption Date
9/22/2021

Local Plan Web Address
https://www.ci.sisters.or.us/sites/default/files/fileattachments/community_development/page/22294/sister
s_cp_2040_-_draft_15_09.14.pdf

Local Plan 5
Local Plan Name
City of Sisters TSP

Governing Body that adopted 
Local Plan
City Council

Plan Adoption Date
12/31/2021

Local Plan Web Address
https://www.ci.sisters.or.us/sites/default/files/fileattachments/public_works/page/2281/sisters_tsp_update
_12.2021_no_appendix_05.16.22_website.pdf

Local Plan 6
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Local Plan Name
Sisters Vision Plan

Governing Body that adopted 
Local Plan
City Council

Plan Adoption Date
6/1/2019

Local Plan Web Address
https://www.ci.sisters.or.us/sites/default/files/fileattachments/community_development/page/12721/scv-
final-action-plan-updated_june_2019.pdf

3.2 Local Plan requirements
I agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
Yes
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Accountability
4. Accountability
4.1 Accountability methods
By checking this box, I affirm that all of the necessary policies and procedures are in place to 
provide reasonable assurance that compliance with OAR 732, Divisions 40 and 42 is met, and to 
achieve the goals and outcomes specified in this STIF Plan, including, but not limited to: program 
and financial management, operations management, procurement, use and maintenance of 
equipment, records retention, compliance with state and federal laws, civil rights, and compliance 
with ADA.
Yes

By checking this box, I affirm that all of the necessary policies and procedures are in place to 
provide reasonable assurance that compliance of all Sub-Recipients with OAR 732, Divisions 40 
and 42 is met to achieve the goals and outcomes specified in this STIF Plan, address deficiencies 
in Sub-Recipient performance, and to provide reasonable assurance that the Qualified Entity can 
accomplish the applicable requirements of these rules, including but not limited to: audit and 
compliance requirements, accounting requirements, capital asset requirements, and reporting 
requirements.
Yes

4.2 Sub-Allocation method
By checking this box, I affirm that all data used to develop the sub-allocation method was shared 
with each Public Transportation Service Provider and other potential sub-recipients, as relevant.
Yes

Describe the Qualified Entity’s method for sub-allocating STIF Formula Fund moneys and the 
collaborative process used to work with Public Transportation Service Providers and other 
potential Sub-Recipients, as relevant, to develop the sub-allocation method.
The population of Deschutes Co is 204,801; Bend (102,059); Redmond (35,582); Sisters (3,286), and La 
Pine (2,587). Deschutes Co will consider where payroll tax originated (by city or region), using population 
as a proxy for payroll. Deschutes Co will support projects that serve and connect all communities within the 
County and to fund multi-county projects proportionately based on their value to residents.  Deschutes Co 
will support projects formerly funded by STF that serve older adults and people with disabilities. Deschutes 
Co will support projects more efficiently and effectively served by other Providers to do the following: 
create employer vanpools, and create connections outside Central Oregon. The amount 
of sub allocation is not considered a guaranteed entitlement, but rather is looked at as a starting point for 
Deschutes Co to consider the overall reach or priority of projects individually and as a whole.

4.3 High Percentage of Low-Income Households
Explain how the STIF Plan defines and identifies communities with a high percentage of Low-
Income Households.
Deschutes County defines a high percentage of Low-Income households as a geographic area with a 
percentage of Low-Income Households higher than the statewide average.
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Plan Adoption
5. STIF Plan Period and Adoption
5.1 Period Covered By STIF Plan
Provide start and end dates for projects proposed for funding in this STIF Plan. The earliest possible start 
date is July 1, 2023.

Start Date:
7/1/2023

End Date
6/30/2025

5.2 STIF Plan Adoption
STIF Plan Advisory Committee recommendation 
date
12/6/2022

STIF Plan Governing Body adoption date
12/14/2022

Upload Governing Body adoption document if website is unavailable. 
DC STIF MEETING MINUTES.pdf

Deschutes BOCC Meeting 2022-12-14.pdf

Did the Governing Body modify the Advisory Committee's recommended STIF Plan?
No
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Projects and Summary
6. Projects
Would you like to upload any approved Sub-Recipient Project Applications for this STIF Plan?
No

6.1 Project Detail Entry
Project 1
Qualified Entity or Sub-Recipient Name
Central Oregon Intergovernmental Council

Project Name
Carry Over Program Reserve Funds

Project Description
Identify additional cost needs not covered by estimates for Project's #2 - #4.

Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
Yes

Do you plan to expend funding in a future STIF 
Plan period?
No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
30%

Maintain Service
70%

If project is maintaining an existing service, describe rationale.
Identify additional cost needs not covered by estimates for Project's #2 - #4.

Local Plan from which this project is derived:
CET 2040 Transit Master Plan

Local Plan page 
number
E-1, 2, 3, 5, 17, 18

Multi-Phase Project
Is your project part of a larger, multi-phase 
project?
No

6.1.1 Project Scope
Task 1
Task Description
Identify additional cost needs not covered by estimates for Project's #2 - #4.
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Category
Program Reserve 11.73.00

Program Reserve Task 
Category
Task Category Amount
$1,000,000.00

 

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $0.00 $0.00 $0.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$1,000,000.00 $0.00 $1,000,000.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $1,000,000.00 $0.00 $0.00 $0.00 $1,000,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Marketing Materials Created

Number of Units:  
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30

Outcome Measure 2
All Project Types

Other Measure
Public Outreach Events

Number of Units:
20

 

Outcome Measure 3
All Project Types

Other Measure
Routes Added

Number of Units:
4

 

Outcome Measure 4
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
1

 

6.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision 
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of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$1,000,000.00

FY 2025 STIF Total
$0.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0.0% 0.0%

Criterion 2 10.0% 0.0%

Criterion 3 20.0% 0.0%

Criterion 4 0.0% 0.0%

Criterion 5 0.0% 0.0%

Criterion 6 0.0% 0.0%

Criterion 7 30.0% 0.0%

Criterion 8 40.0% 0.0%

 100.00% 0.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select the OPTP goals that apply to your STIF Plan Projects.
Goal 1 Mobility: Public Transportation User Experience
Goal 2: Accessibility and Connectivity
Goal 3: Community Livability and Economic Vitality
Goal 4: Equity
Goal 9: Funding and Strategic Investment
Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
Project Name
Carry Over Program Reserve Funds

STIF Project Grand Total
$1,000,000.00

FY 2024 STIF Project 
Total

FY 2025 STIF Project 
Total
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$1,000,000.00 $0.00

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
30%

 Funds Supporting Older and Disabled Persons Transportation

 Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$1,000,000.00

FY 2025 STIF Funds 
From Previous Cycle
$0.00

Project 2
Qualified Entity or Sub-Recipient Name
Central Oregon Intergovernmental Council

Project Name
STIF Program Administration

Project Description
CET to continue to administer, supervise, plan, support, and market CET, Deschutes County, and 
Provider STIF programs.

Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
Yes

Do you plan to expend funding in a future STIF 
Plan period?
No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
20%

Maintain Service
80%

If project is maintaining an existing service, describe rationale.
This project will allow the current STIF services to continue without interruption. These activities include: 
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STIF program management, supervision, and oversight, STIF quarterly reporting, STIF committee 
creation, STIF by-law adherence, STIF outreach and promotion.

Local Plan from which this project is derived:
CET 2040 Transit Master Plan

Local Plan page 
number
E-1, 2, 3, 5

Multi-Phase Project
Is your project part of a larger, multi-phase 
project?
No

6.1.1 Project Scope
Task 1
Task Description
CET to continue to administer, supervise, plan, support, and market CET, Deschutes County, and 
Provider STIF programs.

Category
Project Administration 11.79.00

Project Administration Task 
Category
Task Category Amount
$2,683,381.96

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $841,690.98 $841,690.98 $1,683,381.96

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$500,000.00 $500,000.00 $1,000,000.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00
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Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $1,341,690.98 $1,341,690.98 $0.00 $0.00 $2,683,381.96
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Plans Created

Number of Units:
1

 

6.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$1,341,690.98

FY 2025 STIF Total
$1,341,690.98

Fund Allocation (Must not exceed 100% per criterion per fiscal 
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year)
Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 20.0% 20.0%

Criterion 2 20.0% 20.0%

Criterion 3 20.0% 0.0%

Criterion 4 0.0% 0.0%

Criterion 5 0.0% 0.0%

Criterion 6 0.0% 0.0%

Criterion 7 20.0% 20.0%

Criterion 8 20.0% 20.0%

 100.00% 80.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select the OPTP goals that apply to your STIF Plan Projects.
Goal 1 Mobility: Public Transportation User Experience
Goal 2: Accessibility and Connectivity
Goal 3: Community Livability and Economic Vitality
Goal 4: Equity
Goal 5: Health
Goal 9: Funding and Strategic Investment
Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
Project Name
STIF Program Administration

STIF Project Grand Total
$2,683,381.96

FY 2024 STIF Project 
Total
$1,341,690.98

FY 2025 STIF Project 
Total
$1,341,690.98

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
20%

FY 2025 percent of 
STIF Funds supporting 
student transportation
20%
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 Funds Supporting Older and Disabled Persons Transportation

 Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$500,000.00

FY 2025 STIF Funds 
From Previous Cycle
$500,000.00

Project 3
Qualified Entity or Sub-Recipient Name
Central Oregon Intergovernmental Council

Project Name
Continued Former STF Operations

Project Description
Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's La 
Pine, Bend, Redmond and Sister's Dial-A-Ride service and future expanded Dial-A-Ride boundaries.

Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
Yes

Do you plan to expend funding in a future STIF 
Plan period?
No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
30%

Maintain Service
70%

If project is maintaining an existing service, describe rationale.
Continuing to serve the public transportation needs of the Elderly and Disabled population through CET's 
La Pine, Bend, Redmond and Sister's Dial-A-Ride services.

Local Plan from which this project is derived:
CET 2040 Master Plan

Local Plan page 
number
33, 34

Multi-Phase Project
Is your project part of a larger, multi-phase 
project?
No



Page 19 of 46

6.1.1 Project Scope
Task 1
Task Description
Continuing to serve the public transportation needs of the Elderly and Disabled population through 
CET's La Pine, Bend, Redmond and Sister's Dial-A-Ride services and future expanded Dial-A-Ride 
boundaries.

Category
Operations 30.09.01 (Operating Assistance)

Specify the mode that this task will support.
Demand Response

Operations Task Category
Task Category Amount
$4,362,641.60

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $1,181,320.80 $1,181,320.80 $2,362,641.60

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$1,000,000.00 $1,000,000.00 $2,000,000.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $2,181,320.80 $2,181,320.80 $0.00 $0.00 $4,362,641.60
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
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Minimum required measures for operations tasks
Revenue Miles
201,380

Revenue Hours
16,038.00

Rides
41,141

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,061

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student transportation?
Yes

Is this project supporting services for older adults and people with disabilities?
Yes

Choose at least one
Operations
Number of rides provided to students in grades 9-12

Operations - Demand Response
Number of students in grades 9-12 served by demand response

Number of rides provided to students in grades 9-12
4,114

Number of students in grades 9-12 served by demand response
1,371

Outcome Measures for Older Adults and People with 
Disabilities
Outcome 1 Placeholder for older adults and people with disabilities
Travel Training Events

Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:  
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3%

6.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$2,181,320.80

FY 2025 STIF Total
$2,181,320.80

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0.0% 0.0%

Criterion 2 0.0% 0.0%

Criterion 3 30.0% 30.0%

Criterion 4 0.0% 0.0%

Criterion 5 0.0% 0.0%

Criterion 6 0.0% 0.0%

Criterion 7 30.0% 30.0%

Criterion 8 40.0% 40.0%

 100.00% 100.00% 0.00% 0.00%
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6.3 Oregon Public Transportation Plan Goals
Select the OPTP goals that apply to your STIF Plan Projects.
Goal 1 Mobility: Public Transportation User Experience
Goal 2: Accessibility and Connectivity
Goal 3: Community Livability and Economic Vitality
Goal 4: Equity
Goal 5: Health
Goal 9: Funding and Strategic Investment
Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
Project Name
Continued Former STF Operations

STIF Project Grand Total
$4,362,641.60

FY 2024 STIF Project 
Total
$2,181,320.80

FY 2025 STIF Project 
Total
$2,181,320.80

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
30%

FY 2025 percent of 
STIF Funds supporting 
student transportation
30%

 Funds Supporting Older and Disabled Persons Transportation

 Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$1,000,000.00

FY 2025 STIF Funds 
From Previous Cycle
$1,000,000.00

Project 4
Qualified Entity or Sub-Recipient Name
Central Oregon Intergovernmental Council

Project Name
Routes 30, 24, 29, and 28
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Project Description
Continued current CET Community Connector Routes 30, 24, 29, 28 service to increase frequency, as 
well as cover additional costs related to Veteran rides that are not covered by the current grant.

Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
Yes

Do you plan to expend funding in a future STIF 
Plan period?
No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
30%

Maintain Service
70%

If project is maintaining an existing service, describe rationale.
Continue to transport the public on Route's 30, 24, 28 and 29.

Local Plan from which this project is derived:
CET 2040 Transit Master Plan

Local Plan page 
number
29, 85, 101, 111

Multi-Phase Project
Is your project part of a larger, multi-phase 
project?
No

6.1.1 Project Scope
Task 1
Task Description
Continued current CET Community Connector Routes 30, 24, 29, 28 service to increase frequency, as 
well as cover additional costs related to Veteran rides that are not covered by the current grant.

Category
Operations 30.09.01 (Operating Assistance)

Specify the mode that this task will support.
Fixed Route

Operations Task Category
Task Category Amount
$6,149,814.96

6.1.2 Expenditure Estimates
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Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $1,962,977.88 $1,962,977.88 $3,925,955.76

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$1,111,929.60 $1,111,929.60 $2,223,859.20

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $3,074,907.48 $3,074,907.48 $0.00 $0.00 $6,149,814.96
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
155,910

Revenue Hours
7,238.00

Rides
43,807

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,067

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student transportation?
Yes

Is this project supporting services for older adults and people with disabilities?
Yes
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Choose at least one
Operations
Number of rides provided to students in grades 9-12

Number of rides provided to students in grades 9-12
4,114

Outcome Measures for Older Adults and People with 
Disabilities
Outcome 1 Placeholder for older adults and people with disabilities
3% ridership percentage increase

Outcome 2 Placeholder for older adults and people with disabilities
5 Travel Training Events

Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%

 

6.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision 
of transportation services.
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7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$3,074,907.48

FY 2025 STIF Total
$3,074,907.48

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 40.0% 40.0%

Criterion 2 50.0% 50.0%

Criterion 3 0.0% 0.0%

Criterion 4 0.0% 0.0%

Criterion 5 0.0% 0.0%

Criterion 6 0.0% 0.0%

Criterion 7 0.0% 0.0%

Criterion 8 10.0% 10.0%

 100.00% 100.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select the OPTP goals that apply to your STIF Plan Projects.
Goal 1 Mobility: Public Transportation User Experience
Goal 2: Accessibility and Connectivity
Goal 3: Community Livability and Economic Vitality
Goal 4: Equity
Goal 5: Health
Goal 9: Funding and Strategic Investment
Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
Project Name
Routes 30, 24, 29, and 28

STIF Project Grand Total
$6,149,814.96

FY 2024 STIF Project 
Total
$3,074,907.48

FY 2025 STIF Project 
Total
$3,074,907.48
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Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
0%

FY 2025 percent of 
STIF Funds supporting 
student transportation
0%

 Funds Supporting Older and Disabled Persons Transportation

 Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$1,111,929.60

FY 2025 STIF Funds 
From Previous Cycle
$1,111,929.60

Project 5
Qualified Entity or Sub-Recipient Name
Central Oregon Intergovernmental Council

Project Name
CET Sub-Recipient Projects

Project Description
Operating and Capital funds for inter-city providers: Central Oregon Breeze and Pacific Crest Bus Lines, 
as well as transportation options partner, Commute Options.

Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
Yes

Do you plan to expend funding in a future STIF 
Plan period?
No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
50%

Maintain Service
50%

If project is maintaining an existing service, describe rationale.
Operating and Capital funds for Central Oregon Breeze (increased costs for Bend to PDX run), Commute 
Options (increased volume in employer vanpools) and Pacific Crest Bus Lines (increased costs and 
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ridership for Klamath Falls to Bend).

Local Plan from which this project is derived:
CET 2040 Transit Master Plan

Local Plan page 
number
10, 11, 17, 125, 127

Multi-Phase Project
Is your project part of a larger, multi-phase 
project?
No

6.1.1 Project Scope
Task 1
Task Description
Commute Options Employer Vanpool Program

Category
Operations 30.09.01 (Operating Assistance)

Specify the mode that this task will support.
Demand Response

Operations Task Category
Task Category Amount
$96,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $48,000.00 $48,000.00 $96,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00
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Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $48,000.00 $48,000.00 $0.00 $0.00 $96,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
100,000

Revenue Hours
3,750.00

Rides
12,500

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,067

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student transportation?
No

Is this project supporting services for older adults and people with disabilities?
No

Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%

 

Task 2
Task Description
Pacific Crest Bus Line Bus Purchase - 32 - 40 passengers with ADA lift, diesel, Freightliner M2 chassis 
or Temsa TS35E. Ridership has steadily increased over the past year along the US 97 corridor 
(Klamath Falls to Bend).

Category
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Vehicle Purchase 111-00

By checking this box, I affirm that all projects requesting funds for capital expenses are in 
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.
Yes

What type of capital vehicle purchases are included in this task? 
Expansion

Vehicle Expansion 11.13
11.13 Vehicle Information
Vehicle ALI Make/Mod

el
Quanti

ty
Cost Each Total Lengt

h
# of 
seats / 
# ADA 
statio
ns

# of 
seats 

with 
ADA 

deploy
ed

Fuel Syste
m

11.13.01 Bus 
STD 40 FT

Freightliner 1 $350,000.0
0

$350,000.0
0

40 2 38 Diesel

    $350,000.0
0

    

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $350,000.00 $0.00 $350,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $350,000.00 $0.00 $0.00 $0.00 $350,000.00
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By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Vehicles Purchased

Number of Units:
1

 

Task 3
Task Description
Pacific Crest Bus Lines $360,000 operations subsidy if Provider does not receive STIF Discretionary. 
This subsidy helps PCBL maintain steady, frequency, and reliable public transit along southern 
Deschutes County and Klamath County.

Category
Operations 30.09.01 (Operating Assistance)

Specify the mode that this task will support.
Fixed Route

Operations Task Category
Task Category Amount
$360,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $180,000.00 $180,000.00 $360,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00
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Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $180,000.00 $180,000.00 $0.00 $0.00 $360,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
216,300

Revenue Hours
6,767.00

Rides
5,982

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,067

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student transportation?
No

Is this project supporting services for older adults and people with disabilities?
Yes

Outcome Measures for Older Adults and People with 
Disabilities
Outcome 1 Placeholder for older adults and people with disabilities
5 Tabling Events

Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased
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Number of Units:
3%

 

Task 4
Task Description
Central Oregon Breeze Purchase - 32 passenger with 2 ADA Station Category B.CO Breeze is 
experiencing an increase in ridership due to flights between Redmond and Portland being cancelled. 
This new vehicle will be able to transport more riders.

Category
Vehicle Purchase 111-00

By checking this box, I affirm that all projects requesting funds for capital expenses are in 
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.
Yes

What type of capital vehicle purchases are included in this task? 
Expansion

Vehicle Expansion 11.13
11.13 Vehicle Information
Vehicle ALI Make/Mod

el
Quanti

ty
Cost Each Total Lengt

h
# of 
seats / 
# ADA 
statio
ns

# of 
seats 

with 
ADA 

deploy
ed

Fuel Syste
m

11.13.01 Bus 
STD 40 FT

Internation
al Starlink

1 $350,000.0
0

$350,000.0
0

40 2 30 Diesel

    $350,000.0
0

    

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $350,000.00 $0.00 $350,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00
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Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $350,000.00 $0.00 $0.00 $0.00 $350,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
1

 

Task 5
Task Description
Central Oregon Breeze $600,000 funds for operations not covered by fares, increases in driver wages 
and local match for 5311(f) grant.

Category
Operations 30.09.01 (Operating Assistance)

Specify the mode that this task will support.
Fixed Route

Operations Task Category
Task Category Amount
$600,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total



Page 35 of 46

STIF $300,000.00 $300,000.00 $600,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $300,000.00 $300,000.00 $0.00 $0.00 $600,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
79,040

Revenue Hours
1,248.00

Rides
4,160

Number of people with access to transit (within ½ mile of transit stop for fixed route)
90,000

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
8,000

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student transportation?
No

Is this project supporting services for older adults and people with disabilities?
No

Task 6
Task Description
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OFCO serves Central Oregonians experiencing disabilities, many elderly, and fills a specialized gap in 
the existing transportation plan in partnership with CET. We serve 150+ individuals in residential and 
employment services.

Category
Operations 30.09.01 (Operating Assistance)

Specify the mode that this task will support.
Demand Response

Operations Task Category
Task Category Amount
$120,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $60,000.00 $60,000.00 $120,000.00

Federal $0.00 $0.00 $0.00

Other State $60,000.00 $60,000.00 $120,000.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $120,000.00 $120,000.00 $0.00 $0.00 $240,000.00
By checking this box, I confirm that this project task is only funded by STIF.
No

6.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
360,000

Revenue Hours
20,000.00

Rides
40,000
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Number of people with access to transit (within ½ mile of transit stop for fixed route)
100

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
10

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student transportation?
No

Is this project supporting services for older adults and people with disabilities?
Yes

Outcome Measures for Older Adults and People with 
Disabilities
Outcome 1 Placeholder for older adults and people with disabilities
Households served

Task 7
Task Description
City of Sisters will develop the East Portal as a multi-modal transit hub. A multi-modal transit hub will 
help facilitate Sisters’ retired and low-income community access healthcare and affordable shopping in 
nearby Bend and Redmond.

Category
Planning 44.20.00

Planning Task Category
Task Category Amount
$225,000.00

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $225,000.00 $0.00 $225,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00
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Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $225,000.00 $0.00 $0.00 $0.00 $225,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Plans Created

Number of Units:
1

 

Task 8
Task Description
The next phase will be use in construction and development of the site.

Category
Capital 117-00 Other Capital Items (Bus)

117-00 Other Capital Items Activity Type
Third Party Contracts 11.71

 

Third Party Contracts 11.71 Activity Detail
11.71.08 Construction (Force Account)

Other Capital Items Task Category
Task Category Amount
$753,750.00

 

6.1.2 Expenditure Estimates
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Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $0.00 $753,750.00 $753,750.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $0.00 $753,750.00 $0.00 $0.00 $753,750.00
By checking this box, I confirm that this project task is only funded by STIF.
No

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
1

 

6.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
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Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$1,513,000.00

FY 2025 STIF Total
$1,341,750.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0.0% 0.0%

Criterion 2 0.0% 0.0%

Criterion 3 0.0% 0.0%

Criterion 4 0.0% 0.0%

Criterion 5 0.0% 0.0%

Criterion 6 0.0% 0.0%

Criterion 7 0.0% 0.0%

Criterion 8 0.0% 0.0%

 0.00% 0.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select the OPTP goals that apply to your STIF Plan Projects.
Goal 1 Mobility: Public Transportation User Experience
Goal 2: Accessibility and Connectivity
Goal 3: Community Livability and Economic Vitality
Goal 4: Equity
Goal 5: Health
Goal 9: Funding and Strategic Investment
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Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
Project Name
CET Sub-Recipient Projects

STIF Project Grand Total
$2,854,750.00

FY 2024 STIF Project 
Total
$1,513,000.00

FY 2025 STIF Project 
Total
$1,341,750.00

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
0%

FY 2025 percent of 
STIF Funds supporting 
student transportation
0%

 Funds Supporting Older and Disabled Persons Transportation

 Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00

FY 2025 STIF Funds 
From Previous Cycle
$0.00

Project 6
Qualified Entity or Sub-Recipient Name
Central Oregon Intergovernmental Council

Project Name
CET Capital Projects

Project Description
Ability to complete mobility hubs and/or enhanced bus stops, purchase of real-time signage, purchase of 
public transit vehicles (replacement and expansion of fleet) and local match for federal funded capital 
grants and down payment on the land for alternative fuel station.

Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
No
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Do you plan to expend funding in a future STIF 
Plan period?
No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
100%

Maintain Service
0%

Local Plan from which this project is derived:
CET 2040 Transit Master Plan

Local Plan page 
number
57, 103

Multi-Phase Project
Is your project part of a larger, multi-phase 
project?
No

6.1.1 Project Scope
Task 1
Task Description
Ability to complete mobility hubs and/or enhanced bus stops, purchase of real-time signage and public 
transit vehicles (replacement/expansion of fleet) and local match for federal funded capital grants.

Category
Capital 117-00 Other Capital Items (Bus)

117-00 Other Capital Items Activity Type
Third Party Contracts 11.71

 

Third Party Contracts 11.71 Activity Detail
11.71.08 Construction (Force Account)

Other Capital Items Task Category
Task Category Amount
$1,000,000.00

 

6.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Fund Type FY 2024 FY 2025 FY 2026 FY 2027 Total

STIF $500,000.00 $500,000.00 $1,000,000.00

Federal $0.00 $0.00 $0.00
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Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $500,000.00 $500,000.00 $0.00 $0.00 $1,000,000.00
By checking this box, I confirm that this project task is only funded by STIF.
Yes

6.1.3 Outcome Measures
Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
3

 

6.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
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the Qualified Entity’s service area.

6. Coordination between Public Transportation Service Providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$500,000.00

FY 2025 STIF Total
$500,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0.0% 0.0%

Criterion 2 0.0% 0.0%

Criterion 3 0.0% 0.0%

Criterion 4 40.0% 40.0%

Criterion 5 60.0% 60.0%

Criterion 6 0.0% 0.0%

Criterion 7 0.0% 0.0%

Criterion 8 0.0% 0.0%

 100.00% 100.00% 0.00% 0.00%

6.3 Oregon Public Transportation Plan Goals
Select the OPTP goals that apply to your STIF Plan Projects.
Goal 1 Mobility: Public Transportation User Experience
Goal 2: Accessibility and Connectivity
Goal 3: Community Livability and Economic Vitality
Goal 4: Equity
Goal 9: Funding and Strategic Investment
Goal 10: Communication, Collaboration, and Coordination

6.4 Project Summary
Project Name
CET Capital Projects

STIF Project Grand Total
$1,000,000.00
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FY 2024 STIF Project 
Total
$500,000.00

FY 2025 STIF Project 
Total
$500,000.00

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
0%

FY 2025 percent of 
STIF Funds supporting 
student transportation
0%

 Funds Supporting Older and Disabled Persons Transportation

 Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00

FY 2025 STIF Funds 
From Previous Cycle
$0.00

7. STIF Plan Summary
STIF Plan Grand Total
$18,050,588.52

Amount Carried 
Forward
$0.00

STIF Revenue Totals for Plan Period
$11,826,729.32

FY 2024 Total STIF 
Funds From Previous 
Cycle
$3,611,929.60

FY 2025 Total STIF 
From Previous Cycle
$2,611,929.60

FY 2024 Total STIF 
Funds
$9,610,919.26

FY 2025 Total STIF 
Funds
$8,439,669.26

FY 2024 Student STIF 
Funds
$1,222,734.44

FY 2025 Student STIF 
Funds
$922,734.44

FY 2024 Percent of STIF 
Funds supporting 
student transportation
12.72%

FY 2025 Percent of 
STIF Funds supporting 
student transportation
10.93%
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FY 2024 Older and 
Disabled Persons STIF 
Funds
$1,848,357.26

FY 2025 Older and 
Disabled Persons STIF 
Funds
$1,448,357.26

Effective Date

This STIF Plan shall become effective as of the date it is approved by the Oregon Transportation 
Commission and it shall terminate as of the end date specified in Section 5 of the approved STIF Plan.

Signature

This STIF Plan serves as a legally binding agreement between the Qualified Entity and the State of 
Oregon, acting by and through its Department of Transportation.

Download the signature page here: 

STIF Plan Signature Page

Upload signature page here.
STIFPlanSignaturePage - Des Co.pdf

https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf
https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf
https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf
https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf
https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf
https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf
https://www.oregon.gov/ODOT/RPTD/Documents/STIFPlanSignaturePage.pdf



