Crook County Statewide Transportation Improvement Fund (STIF)
Advisory Committee Meeting Minutes
December 11, 2023

Crook County Administrative Office CO I C

203 NE Court Street, Prineville

Meeting Minutes:

Attendees

Andrea Breault

Josh Smith

Kim Curley

Keya Rohovit-Wrolson
Allen Dendy

Derek Hofbauer

Jovi Arellano

Call to order
Welcome and introductions
Public comment

e Approval of minutes from meeting on October 4, 2023
The committee unanimously approved the meeting minutes from October 4

Crook County Transit Services Report
e Ridership comparisons from July - October 2022 and July - October 2023 indicate:
o 10% increase in Route 26 ridership (Prineville to Redmond)
o 22% increase in Prineville Dial-A-Ride
= Ms. Breault asked the committee about securing car seats in CET vehicles, as
this topic has come up

Recreation Shuttle Updates

e Mt. Bachelor shuttles
o Fares are $7 one-way, $12 roundtrip; a new Shuttle Season Pass is $299
o Drivers use drop chains can be used when conditions are slick
o Start date was Saturday, December 4, rain affected operations this week
o Free wifiis available on buses
o The bus service is covered mostly by Mt. Bachelor; fare box recovery is approximately
30% and Mt. Bachelor pays the difference
Improvements were made to the bus queuing area at the Park and Ride
o New coach-style shuttles are being procured for mountain service; current buses are
near their life-cycle completion
o Transit to Trails Summer Mt. Bachelor service
o Federal Lands Access Program (FLAP) grant extended another two years; fares are $%
one way and $9 round trip

O



o Huckwagon trailer purchased to carry 20 bikes

Vanpool updates

e CET contracts with Commute Options and Enterprise to manage the program
e 27 vans are currently on the road
e STIF funding covers costs of vans, including gas & insurance

e Employees vanpool between Prineville, Redmond, Bend, La Pine and Sisters; there are
currently vanpools to Brasada Ranch

e BasXin Redmond is utilizing the vanpool program for employee transportation
e CETis working with Enterprise to develop a media story
e STIF funds are being used to pay for vanpool services, which provides efficiencies

Rural Veterans Healthcare Transportation Program

e The service provides free rides to health-related destinations across Central Oregon, beyond
Dial-A-Ride boundaries

e Veterans are now more experienced using the program, resulting in increased efficiencies

e Potential for CET to receive an additional $270,000 through a Jefferson County grant for the
service

e Ms. Breault mentioned the service had 0 denials in the last quarter, which is excellent
e Quarterly Service Report from July-October, 2023

o 1,657 total trips across Central Oregon

o 208rides in Crook County

o 14 veteran unique riders used the service this past month

o For trips within Prineville, Dial-A-Ride is used to save money

Project updates

e Wage increases went into effect October 1, boosting driver hiring efforts

o New cloud-based security camera system will be installed on 75 buses in 2024; helps with
compliance and security issues

e New vehicles are arriving soon with a grey charcoal color and new graphics

e CET participated in the Veteran’s Day Parade in Downtown Bend; Prineville has a Veterans’ Day
Parade as well

e No services on Dec 25 and Jan 1 except Mt. Bachelor Shuttles
e CET hired a new Fleet and Facilities Supervisor, Chris McCoy!

ODOT updates

e 3rd street bus stop will be finished by summer

e The City’s Prineville Combs Flat project will be finished by 2025, which can help connect the
existing transit service on the north end of town

e Give specs in the next couple of months for the next road opportunity
e ODQOT - talk of adding more maintenance funding into this winter season

Committee member roundtable

e Redmond will hit $50,000 population soon; Prineville won’t hit that for a while
e Ms. Breault mentioned potential Saturday service or direct service to Bend



e Mr. Smith asked about a bus stop on the north end of town, to which Ms. Breault indicated a
meeting with ODOT will be held next week on development in that area

e Ms. Rohovit-Wrolson asked if Walmart can be added to the RT 26 schedule, to which Ms.
Breault indicated it could result in buses becoming less frequent. Mr. Smith suggested some
type of on-demand service, which is tough because the passenger might be left there stranded
if the bus does not return

e Ms. Curley noted there is a lot of traffic in the morning between Bend and Prineville and was
curious if those people could ride the bus

e Airportis abig destination, as well as Fred Meyer and the Redmond Proficiency Academy

e There are two taxi companies in town that can access the airport, but no guaranteed shuttle
Ms. Curley noted the OTA is doing some intensive education of junior senators. We could
earmark some of those stories and compile them. Mr. Dendy can possibly comment on the
transportation needs and successes for the Band of Brothers

Good of the order

Meeting adjourns
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