Central Oregon Area Commission on Transportation (COACT)

August 29, 2024 | 3-5pm | Hybrid

In-Person

Redmond Public Works Training Room, 243 E. Antler Ave #100, Redmond, OR 97756

Zoom

https://us06web.zoom.us/i/85669743879?pwd=78X6b91BoflrS4YhJplyBPxrdYPdP;j.1

Meeting ID: 856 6974 3879 | Passcode: 692733 | Dial-in: +1 253 215 8782
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AGENDA
1. Call to Order & Introductions Comm. Wayne Fording, Chair
2. Public Comment Comm. Wayne Fording, Chair
3. COACT Business Comm. Wayne Fording, Chair
e Review April Meeting Minutes Attachment A April Meeting Minutes
4. ODOT Legislative Update Tiffany Johnson, ODOT
e Presentation on Funding Package Goals
5. COCO Legislative Priorities Doug Riggs, COCO
e (COCO Priorities Scott Aycock, COIC
e COACT Priorities Discussion
6. COACT Safety Committee & Grant Update Tyler Deke, Bend MPO
e What We've Done to Date Councilor Campbell, City of Bend
e New Grant: Activities, Coordinator Position, Grant Match Needs
7. Connect Oregon Update Bob Townsend, ODOT
e Where Are We At
8. STIF Update Jovi Arellano, ODOT
e Discretionary, Intercommunity, FTA Section 5311
9. Roundtable Updates/Sharing COACT Members
10. Adjourn


https://us06web.zoom.us/j/85669743879?pwd=78X6b9IBofJrS4YhJp1yBPxrdYPdPj.1

Central Oregon Area Commission on Transportation (COACT)

COACT Board Meeting Draft Notes
April 11, 2024 | 3-5pm | Hybrid

Chair: Commissioner Wayne Fording, Jefferson County Board of County Commissioners
Members Online: Eric Lint, Cascades East Transit

Members In Person: Bob Townsend, ODOT; Zachary Bass, Redmond Airport; Dave Thomson,
Deschutes BPAC; Jeff Every, Every Trucking; Brian Potwin, Commute Options; Councilor Barb
Campbell, City of Bend; Commissioner Adair, Deschutes Board of County Commissioners;
Councilor Andrea Blum, City of Sisters; Jessica MacClanahan on behalf of Mayor Ed Fitch, City of
Redmond

Attendees Online: Commissioner Susan Hermreck, Crook County Board of County
Commissioners; Sharon Smith, Oregon Transportation Commissioner; David Amiton, ODOT,; Joel
MccCarroll, ODOT; Tarik Rawlings, Deschutes County Senior Transportation Planner; Cody Smith,
County Engineer on behalf of Chris Doty; Lindsay Baker, ODOT; Paul Bertagna, City of Sisters
Public Works

Attendees In-Person: Tyler Deke, Bend MPQO; Jason Neff, City of Redmond

Staff: Scott Aycock, Jenn Greco, COIC

Draft Notes
Action Items:

e Executive Council will select a representative for the Super ACT before the June 6
meeting.
e Follow up with people interested in legislative advocacy.

Outcomes/Updates:
e Next COACT Board Meeting is September 12.
3:00 1.Callto Order & Introductions Comm. Wayne Fording, Chair

Commissioner Fording called the meeting to order, and each member and attendee
took a minute to introduce themselves.

3:10 2. Public Comment Comm. Wayne Fording, Chair
There were no public comments.

3:20 3. COACT Business Comm. Wayne Fording, Chair
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e Review February Meeting Minutes Attachment A February Meeting Minutes

The board reviewed the meeting minutes from the February COACT meeting. Councilor
Blum motioned to approve them, Council Campbell and Jeff Every seconded, and all
were in favor. The February meeting minutes passed unanimously.

3:30 4. 0DOT Projects Review Bob Townsend, ODOT

3:45

ODOT Project Updates
Bob Townsend presented the status of the region’s transportation projects. The
presentation is linked above and can be found on the COACT website.

Questions & Answers from the Group:
Scott Aycock, COIC — What happens to the part of Highway 20 to the right of the
roundabout? (US 20 Locust Roundabout)

Bob Townsend, ODOT — Some of that is where the bike and pedestrian path will be and
some of that will be there for a large truck bypass, if needed. But we’ll make it look nice,

so people won’t know it was the old road. Everyone will know, but it won’t look like it.

Scott Aycock, COIC — Does this mean that cyclists won’t be able to sneak out there and
bike before the gate opens (OR 242 McKenzie Pass Paving)

Bob Townsend, ODOT — On the record, there is never an opportunity to do this. During
this time, it’s especially dangerous.

Councilor Campbell, City of Bend — Earlier, in the other presentation, | thought you said
you couldn’t put the barriers in if the median is too narrow? (US97 Redmond — Bend

Safety Project Phase 3)

Bob Townsend, ODOT — Yes, out there the whole stretch has an 8-foot median already.
We'd like to have another couple feet, but we have enough to do it.

Scott Aycock, COIC — Why did you have to go under the highway? (US97 MUP)

Bob Townsend, ODOT — The railroad is pretty close to the highway, and then you’re right
next to a couple of houses and businesses. This, and the tentative MOU with HDM for
parking for a trail head, so it maximizes the use.

Councilor Campbell, City of Bend — What is ODOT Urban Mobility?

Bob Townsend, ODOT — It's the Rose Quarter Project.

5. Connect Oregon Process Zach Bass, Redmond Airport

Redmond Airport Presentation Attachment B Redmond Application



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.coic.org/wp-content/uploads/2024/04/COACT-Project-Updates-April-2024.pdf
https://www.coic.org/wp-content/uploads/2024/04/COACT-Connect-Oregon-9-4_11_24.pptx
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Connect Oregon Process Next Steps

Bob Townsend, ODOT — All applications have been submitted and if you Google Connect
Oregon, you can see the list of statewide applications. Now the process is that by the
end of May, the applications will be scored. Once we have the scores, and meet as an
ACT, you prioritize within your areas. Since we only have one in our area, it’s easier.
We’'ll add comments to strengthen the ask.

Then, as a region, we’ll have a Super ACT Meeting. We will need a rep for that meeting
at the end of July. We don’t have exact dates on everything.

Councilor Campbell, City of Bend — Who is a part of the 7 applications?
Bob Townsend, ODOT — It’s the counties along the 97 Corridor. The three
representatives will meet, and then those three will select a rep for the state. We have

less applications statewide, but more big-ticket.

Scott Aycock, COIC —We don’t have to prioritize, but do we still need to fill out some
paperwork?

Bob Townsend, ODOT — There might be some.

Zach Bass presented Redmond Airport’s Connect Oregon Application for $10,000,000 to
fund a large terminal expansion starting in spring 2025. This has great regional
importance and would allow expansion to new airlines. Growth is the main reason for
the need as Central Oregon continues to be a popular destination.

Questions & Answers from the Group:

Commissioner Fording, Jefferson County — The new concourse, that will have the
overhead gates to six planes?

Zach Bass, Redmond Airport — Five, we had to scale back. Hoping for seven total.

Bob Townsend, ODOT — What’s downstairs in the expansion area?

Zach Bass, Redmond Airport — TSA is coming up from the basement and it provides more
space for outbound baggage. If you, or anyone else wants a tour, let me know.

Dave Thomson, BPAC — The budget numbers are pretty good?
Zach Bass, Redmond Airport — We have a contingency built into the number.

Councilor Blum, City of Sisters — What is the evolution for how people get in and out of
the airport? Easier for buses?
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Zach Bass, Redmond Airport — We're widening the loop road, but this project does not
focus on parking or the loop road. There might be a roundabout added on the way out.

Commissioner Fording, Jefferson County — Bob, with everyone here, do we want to
discuss this for Connect Oregon?

Bob Townsend, ODOT — We just want to make sure everyone is on board with this.
Commissioner Fording, Jefferson County — It’s the only project.

Bob Townsend, ODOT — It’s easy to fill in boxes as long as we have direct support.
Dave Thomson, BPAC — | want direct flights to Hawaii.

Bob Townsend, ODOT — We argued for Portland flights.

Zach Bass, Redmond Airport — Seasonal, but this year it will be 8 months, 2 flights a day.
October-May.

Bob Townsend, ODOT — We need a rep for the Super ACT.

Commissioner Fording, Jefferson County — | could do it. It might be worth talking to Patti
about it.

6. 2025 State Transportation Funding Package Lindsay Baker, ODOT
State Transportation System Needs Presentation Scott Aycock, COIC
Why Transportation Agencies are Cutting Maintenance Video

Lindsay Baker presented the State Funding Package and explained that it’s the very
beginning of the process.

The priority focus is to keep Oregon moving, enhance safety, keep communities
connected, and build structural revenue stability and resilience for the future. After
that, the focus is on capital improvements. ODOT has been limited by the three-legged
stool State Highway Fund that does not keep pace with inflation. Currently, the State
Highway Fund is funded by the Gas Tax, Motor Carriers, and DMV Fees.

ODOT has a large budget, and most of the money and where it’s spent is directed by in-
state law. Maintenance and operations cannot use a large portion of this money.
Because of this, there is a lack of stability for day-to-day operations and maintenance.

Scott Aycock, COIC — maintenance, fix-it, don’t earmark, is the pavement in the 29%,
would we call that maintenance? What happened to the focus on maintaining what we
have?


https://www.coic.org/wp-content/uploads/2024/04/COACT-Presentation_April-11-2024.pdf
https://www.youtube.com/watch?v=knxHP_QX3PM
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Lindsay Baker, ODOT — What is maintenance, and what is preservation? 2% is
maintenance as a service (pot holes, guard rails, emergencies) versus maintaining what
we already have.

As a wrap-up Lindsay reviewed the Structural Funding Challenges which include the
future decline of the Fuel Tax Revenue, the rigid nature of the Statutory Structure,
there’s a heavy reliance on a few sources of revenue, and the rise of record inflation. To
be successful, ODOT needs a more diversified revenue portfolio.

Questions & Answers from the Group:
Scott Aycock, COIC — Are there committee meetings coming up? A roadshow?

Lindsay Baker, ODOT — Joint Committee on Transportation will do a roadshow.
Conversation across the state with needs, priorities. Will do this over the summer and
into the fall. Not sure on when/who.

Councilor Campbell, City of Bend — It seems like we’ve had this presentation a lot over
the years, this problem with gas tax revenues as vehicles get more efficient; would a
higher state gas tax work? How would they do that? Would that be a ballot measure
from the legislature?

Lindsay Baker, ODOT — In 2017 the legislature raised $0.10 over 10 years via a bill
through the legislature. Was not referred to voters. Ultimately signed by Governor.

Councilor Campbell, City of Bend — How do we get them to do that again? And how do
we increase registration for vehicles that don’t use gas?

Commissioner Fording, Jefferson County — Put fees in for EVs and Hybrids for road usage,
since currently only cars that use gas contribute.

Councilor Campbell, City of Bend — Heavier vehicles, | know they’re already paying for
being heavy. Studded tires, should be paying more for the damage. I’'m asking, we know
what the problem is and some of the solutions; how do we get them on the table?

Commissioner Fording, Jefferson County — Need more legs on the stool before asking for
a higher gas tax. It’s not like semi-trucks are getting more fuel efficient. Thought raising
the gas tax would work for a while, but now there are other decisions that need to be
made.

Councilor Campbell, City of Bend — Only has three legs, and one of those are hitting
some drivers more than others (construction); we need to fix the injustice in the system.
We need to find another source in order to make fuel tax fairer. Maybe we figure out
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the other leg to the stool and advocate for it. We don’t want to deter people from
buying electric vehicles, and they need to contribute to the road maintenance.

Scott Aycock, COIC - Executive Committee discussed this topic briefly. Do we want to do
what Councilor Campbell is suggesting by working together more? More about the use
of the funds. Please don’t earmark the new money away, even though that’s likely to
happen. We were asked to create a workplan to focus on priorities in the region. We
could potentially add the revenue conversation to the list. Is it something we want to
spend time on outside of the board meetings?

Commissioner Fording, Jefferson County — | would be interested in encouraging the
legislature to look at other options for funding and revenue.

Commissioner Hermreck, Crook County — Why isn’t K rail used more in the state of
Oregon?

Bob Townsend, ODOT — It’s used where we can afford it. It takes 8-10 feet of Highway 97
widening to put the barrier in the middle of the road. Where we do have it, that’s where
it's economical. For example, between Bend and Redmond.

Jessica MacClanahan, City of Redmond — Rep for Mayor Fitch today; held a meeting for
the TSP Amendment conversation with Deschutes County Commissioners recently.
There’s a conversation actively out about a southern interchange. U Ave interchange
and Deschutes Market interchange. The purpose of this is to unlock lands in large lot
industrial areas. Connects to the third goal. Increases access to fairgrounds, airport, and
benefits the region. And resiliency for CORE3. That would be an ask to consider for an
infrastructure ask.

Scott Aycock, COIC — Would Mayor Fitch be interested in this?
Jessica MacClanahan, City of Redmond — Yes, and he would have been here today.

Scott Aycock, COIC — Again, this is why we may need a meeting outside of today because
the next board meeting isn’t until September and we want to have our ideas solidified.

Commissioner Blum, City of Sisters — It’s a good idea to get together, if we have a
realistic idea of possibilities. Do we have a good idea of possible addition funding
sources? Do we want to weigh in on of those, which ones we like and don’t like? The
equity issue is important.

Commissioner Fording, Jefferson County — Agreed.
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Councilor Campbell, City of Bend — Agreed, and | would be happy to help too. What Scott
shared is very close to a letter for what our priorities are. For the stool, | would say
registration for EV is the one lane that is tricky to address but simple enough to tackle.

4:50 7. Roundtable Updates/Sharing COACT Members
Councilor Campbell, City of Bend — Hawthorne Bridge is coming along. This will be a bi-
ped bridge across the Parkway. They hit a snag on east side of Hawthorne; they thought
they could keep the right turn in and out of Parkway, and they might have to close that
entirely. Might decide on the designs next week and the public will get to comment.

Councilor Blum, City of Sisters — With high sides so people can’t jump off.

Councilor Campbell, City of Bend — Bringing this up. Safety is important. And you already
heard this, but North Corridor, North Corridor, North Corridor.

Commissioner Fording, Jefferson County — What’s the Barb Campbell Project?

Councilor Campbell, City of Bend — It’s the section between 3™ and Pilot Butte. It's
pedestrian crossings and sidewalks. And another need for sidewalks where the first
residential street is after the Butte.

Bob Townsend, ODOT — Was able to take care of stuff on US Hwy 20, but encouraged
Councilor Campbell to talk to city councilors.

Councilor Campbell, City of Bend — Council put in money.

Jessica MacClanahan, City of Redmond — Chose a progressive site build contractor for
improvement for Veteran’s to Airport Way. 9t St. will connect to the airport. Will try to
break ground this fall, with everything done by 2026.

Councilor Blum, City of Sisters — In Sisters they are preparing for alternate route for
roundabout since it’s going so well. This will lead people to the other roundabout on
west side. Going to have to do in sections because cost came in so high. This will fix the
whole route for safety for all. As funding becomes available, the whole route will be
fixed for everyone’s safety.

Scott Aycock, COIC — Will all through traffic use it?

Councilor Blum, City of Sisters — The community wants it to be the freight route. So the
big trucks wouldn’t go down Cascade. Not too many truck drivers or tourists use it now.
Once it becomes more convenient, hopefully more will use it. Will allow outside dining

on Cascade to be diesel free to some degree.

Jeff Every, Every Trucking — What’s the plan for that intersection?
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Councilor Blum, City of Sisters — Right now, the bypass won’t have to stop. As City
progresses east, there will be a roundabout. We don’t need it yet.

Bob Townsend, ODOT — On the freight bypass, since it’s touchy. It will not be mandated
by law. It won’t be signed to be mandatory. If you go downtown though, you will have

to wait for pedestrians.

Jeff Every, Every Trucking — Barklay roundabout has own oversize exit to go through
town. Why are we doing work to go around town if we’re designed to go through it?

Councilor Blum, City of Sisters — | don’t think there’s a huge amount of oversize using it.
It’s there if it’s needed, but most of the trucks that go down Cascade can go on the
diversion.

Jeff Every, Every Trucking — You should ride with me sometime.

Bob Townsend, ODOT — Bypass hasn’t opened since we designed it. We’re never pushing
people off 20 or 97. If the city wants to make it a designated truck route, it requires

more money and specifics to be added.

Jeff Every, Every Trucking — When we get special permits, it’s going to send us right
through town.

Councilor Blum, City of Sisters — We hope there will be those who choose, even though
they don’t have to.

Bob Townsend, ODOT — We can call it alternate truck route, won’t be a legal
designation.

Commissioner Fording, Jefferson County — Especially if it's high traffic and a lot of
pedestrians, might be better to go around.

Councilor Blum, City of Sisters — | use roundabout because it’s faster, but longer miles.
Bob Townsend, ODOT — | would use it if not for the bakeries downtown.
Councilor Blum, City of Sisters — We know have a bakery on the alternate route!

5:00 8. Adjourn4:51pm
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