
 

 

 

Deschutes County Statewide Transportation Improvement Fund 
Advisory Committee Meeting Monday, 

December 4 @ 12:00-1:00 pm 
Hawthorne Station Conference Room 

 

Meeting Minutes 

Attendees 

Committee members 
 
Andrew Davis 
Matt Schmitz 
Andrea Breault 
Dan Youmans 
Casey Bergh  
Iman Simmons 
Jon Bullock  

Guests 
 
Indigo Larsen 
Joe Widner 
Anthony Ferro 
Chris Doty 
Jovi Arellano  
 
Staff 
 
Derek Hofbauer 

Public comment 

No public comment at this time 

Approval of minutes from meeting on October 6, 2023 

The committee unanimously approved the meeting minutes from October 6, 2023 
 

Transit Services Report  
• Ridership updates for CET services within Deschutes County – comparisons between July-Oct 2022 

and July-Oct 2023 
• 27% increase for RT 24 (Bend to Redmond) 
• 10% increase for RT 26 (Redmond to Prineville) 
• 9% increase for RT 28 (Redmond to Sisters) 



• 20% decrease for RT 29 (Bend to Sisters) 
• 30% increase for RT 30 (Bend to La Pine) 
• 53% decrease for RT 25 (Crooked River Ranch to Redmond) 

• Bend fixed Routes 
• 53% increase in ridership between Oct 2022 and Aug 2023 
• Ridership on Bend routes is nearing pre-pandemic levels 

• Dial-A-Ride (Bend, Sisters, La Pine, and Redmond) 
• 13% increase for Bend Dial-A-Ride 
• 1% increase for La Pine  
• 20% increase for  Redmond Dial-A-Ride  
• 54% decrease for Sisters Dial-A-Ride 

• Route 9 update – new service in Southeast Bend  
• Ridership is steadily increasing since the Oct. 2 launch 
• Customer feedback is positive overall 
• The route serves a large Spanish-speaking community and lower-income households 
• A Spanish-speaking driver is serving this route 4 days a week 
• Outreach staff are scheduling presentations with Spanish-speaking community members at 

The Pines Mobile Homes to encourage greater use of the route. 
• The express service on 3rd St. may take advantage of future City of Bend technology 

upgrades 
• CET buses are already equipped with Automated Vehicle Location (AVL) technology to 

identify and call out stop locations 
• Route 8 in NE Bend in development – ADA compliant stops constructed in 2023 
• The service requires 1.5 FTE drivers, which is efficient for the agency 
• Next service addition is to pursue expanded early morning and later evening hours for all 

Bend fixed routes 
 

• Winter Mt. Bachelor shuttle preview 
• Service operates seven days per week and during holidays 
• Same ticket rates as the 2022-2023 season ($7 one-way, $12 roundtrip) 
• New Shuttle Season Pass for $299 
• Start date was Saturday, December 4, rain affected ridership during the first week of service 
• Free wifi is available onboard all buses 
• Improvements were made to bus queuing at the Park and Ride located at SW Columbia and 

Simpson  
• Real-time signage at Mt. Bachelor is in the works 

 
• Summer 2024 recreation services preview 

• Transit to Trails grant extended through 2025 
• New 20 bike trailer will arrive in May 2024 
• Outreach staff will work with partners to develop events   

 
• Crooked River Ranch service 

• Ridership slightly improving since October 2023, but dropped considerably since the route 
began   

• CET has active support from CRR board 
• Kiosk signs and billboards were utilized to increase awareness of the service 
• Tabling events were held during food bank events at the Ranch to showcase the route and 

engage residents 
• Mr. Bullock asked what is a good ridership metric for this service, to which Ms. Breault 

responded community connectors show about 9 rides per hour and RT 25 has roughly two 



rides per hour 
• Next steps are to bring a proposal to the CRR Board to augment the service to make it more 

efficient 
 

Partner Services Report  
• Pacific Crest Bus Lines (PCBL) 

• Three routes (primarily on Hwy 97) are funded by Deschutes County STIF funds 
• Ridership on Hwy 97 is down 5% compared to last year 
• New buses received from STIF funding 
• Expenses increased 70% over the past two years 

• Central Oregon Breeze 
• 50% increase in ridership compared to 2022 
• 20% more service miles  
• 70% increase in operational expenses due to new hirings 
• Two new full-time bus drivers were hired 
• Exploring opportunities to purchase smaller buses to serve the Portland airport on a direct 

route 
• CET and Commute Options Vanpool Program 

• 26 vans are now on the road in Deschutes, Crook, and Jefferson Counties 
• BaseX in Redmond is signing a contract and people are excited about the program  
• The program is growing – operations funds are being utilized to support the service 
• Mr. Bullock asked how vanpool metrics are quantified, to which Ms. Larson noted flexibility 

of the service is key. Employees are saving hundreds of dollars per month using vanpools 
• Commute Options is working with Commute Enterprise to get new metrics for reporting and 

outreach 
• Vanpool metrics are reported to the National Transit Database (NTD) for CET to receive 

additional funding once performance targets are achieved 
• Ms. Simons asked about transit services to and from the Redmond Airport, to which Ms. 

Breault noted that private providers operate those services as charters. CET’s Redmond 
Dial-A-Ride system serves the airport, as well as PCBL.  

 
Project Updates  

• Wage increases in effect for CET employees and drivers are getting paid $25 per hour 
• Real-time signage coming to Madras (Routes 20 and 22) and Mt Bachelor 
• Security camera installation will be completed in 2024 
• Hawthorne Station Safety Improvement Project goes online Spring of 2024 
• New low floor buses are arriving soon 
• Bend South Neighborhood Hub assessment is underway to explore opportunities for CET to 

develop a mobility hub. Events are planned in early 2024 to get feedback from neighbors and 
residents living in the apartments.  

• CET partnered with COCC and OSU-Cascades to conduct a fun Haunted Halloween bus 
stop event  

• CET participated in the Veteran’s Parade in Downtown Bend  

Meeting Adjourns 
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