Regional Housing Council (RHC)

May 20, 2024 | Meeting Agenda

5:00-6:30pm

Housing Works Community Room, 405 SW Sixth St., Redmond
Zoom Link: https://us06web.zoom.us/j/87355986964?pwd=UTH9pG5yw9EIxYahbWX8m9zGUilZmV.1

* Food and beverages will be available for participants before and during the meeting*

Time: | Agenda ltem: Attachments:
10 min. | Welcome and Public Comment — Tammy
5 min. | Last Meeting Outcomes — Quick Summary - Scott A. 4-15-24 Meeting
Outcomes
10 min. | Our Time Today — Jen
e Outcomes for today: Continue focus on our ‘WHAT’
1. Get to know each other.
2. Review/discuss survey results: RHC Initial Priorities
and Needs.
3. Status of State Housing Assessment.
e Working Agreements for our Time Together — Jen
e Get to know each other - Jen
30 min. | What We Want to Work on Together — Jen/Scott B. RHC Survey Summary
¢ Review/discuss RHC Survey Results.
e Map initial priorities for the RHC'’s work.
30 min. | Status of State Oregon Housing Needs Assessment — Presentation and
Scott/Erik Discussion
5 min. | Wrap up — Tammy

¢ Next meeting: Focus on ‘HOW’ we’ll work together
¢ Review action items/next steps from today

e Adjourn

IMPORTANT: To prepare for this 90-minute work session please...

1. Review the attached RHC High Level Survey Summary.

2. Come ready to share:

Any questions/feedback you have related to the survey results.

Initial priorities you would like to see the RHC address.

3. Come ready to share what success would look like to you.



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F87355986964%3Fpwd%3DUTH9pG5yw9ElxYahbWX8m9zGUiIZmV.1%25C2%25A0&data=05%7C02%7Cscotta%40Coic.org%7C00511114d84b454675ad08dc49c5be5a%7C0aefc2c4c3a74aeca63ce5725cdb55bf%7C1%7C0%7C638466360848140848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=c%2BgZiattR%2B8hJDIRBmAGi5b%2FCJeiXBdhwEAYQanfPog%3D&reserved=0

Regional Housing Council (RHC) Meeting Notes/Outcomes

April 15, 2024, 5:00 - 6:30 pm
Redmond City Hall, 411 SW 9th St,
2nd floor Civic Room 208

Non-Voting Liaisons

Katie Plumb, Crook County Human Services Director

Geoff Wullschlager, La Pine City Manager

Kotek

Zavier Borja, Regional Solutions Coordinator, Office of Governor

CKKK

Guests

Ben Schimmoller, Congresswoman Chavez-DeRemer Field Rep

Erik Nelson, COIC Housing Specialist
Morgan Greenwood, COBA

Staff

Tammy Baney, Convenor, COIC Executive Director

Scott Aycock, COIC CED Director

Jean Hrabik, COIC Program Assistant I

Community Voting Members Community Staff Liaisons

Commissioner Phil Chang, Abs. | Nick Lelack, Deschutes County v
Deschutes County Administrator

Commissioner Seth Crawford, Crook | v n/a

County

Dr. Michael Baker, Jefferson County | Abs. | n/a

Health Services Director

Councilor Andrea Blum, City of v Kerry Prosser, Sisters Assistant City Abs.
Sisters Manager

Councilor Barb Campbell, City of v Lynne McConnell, City of Bend Housing | Abs.
Bend Manager

Councilor Cat Zwicker, City of v Linda Cline, Redmond Housing Program | v
Redmond Analyst

Councilor Gabriel Soliz, City of v Nick Snead, Madras Community Abs.
Madras Development Dir.

Regional Voting Members

David Brandt, Regional Housing Authority (Housing Works) Executive v

Director

Scott Cooper, Community Action Agency (Neighborimpact) Executive Abs.

Director

Eliza Wilson, Continuum of Care (Homeless Leadership Coalition) Chair v




Meeting Notes

1.
2.

Welcome and Introductions — Tammy Baney, COIC Executive Director

Our Time Today — Jen Rusk, COIC Consultant, Meeting Facilitator

The facilitator briefly reviewed outcomes for today’s meeting, facilitated a “get to know each
other roundtable,” and presented the topics to be discussed.

Last Meeting Recap — Jen Rusk, COIC Consultant, Meeting Facilitator

The facilitator presented a brief recap of what was discussed in the first meeting, including
the RHC history, purpose, design, and current regional efforts, emphasizing that a very
important part of the last meeting was to build the RHC together.

Get to Know Each Other - Jen Rusk, COIC Consultant, Meeting Facilitator

A “Get to Know Each Other” roundtable asked those present to describe our region in a
word, which included words such as unique, opportunity, wild spaces, cooperation,
collaboration, and community among others.

What We Want to Work on Together

e Review of the Potential RHC Functions — Scott Aycock, COIC CED Director
1. Identifying system gaps and needs and redundancies.

2. Serving as a central information hub on housing and houselessness services,
information/data, etc.

3. Promoting education and advocacy on housing and homelessness issues and
opportunities.

4. Working with state and federal processes such as the Oregon Housing Needs
Analysis and associated housing production strategies.

5. Position diversity, equity, and inclusion — not really a function but more of a value
statement.

Scott then opened the discussion to questions and comments.

e Overview of the High Desert Home and Update — Tammy Baney, COIC Exec Director

Tammy described the High Desert Home project, beginning with the history of past
efforts, sharing that it was last updated in 2015 and was a 10 year plan versus
something that might be more responsive. This is an opportunity to identify what we’ve
always been missing in order to achieve success. COIC is currently looking for a
consultant who would be able to assist the region in providing services to get the plan
completed but we also need to identify the role of the RHC in the Plan process.

6. Wrap Up — Tammy Baney, COIC Exec Director

COIC will send out a survey of the priorities that participants have signaled are critical
for discussion and the most pressing items that need to be addressed. This will allow
for the next agenda to include topics that the RHC needs to lean into right away.



Comments from Attendees (grouped thematically):

1 - Avoid redundancy

Important to define our sliver of what we are doing here and define what our emphasis
is as opposed to what is already being done—there is considerable overlap.

My hope in showing up is to understand and identify what we are advocating for and
report back to different groups working on these topics.

2 — Map the housing landscape, needs, and solutions in our region together (for each
community: what exists, opportunities, barriers).

Need to be willing to understand and address the needs of individuals born and raised
in our own communities.

Need more workforce housing for folks already living and working in our communities.
(4 comments)

Local folks who have lived and worked here a long time are getting priced out and
livability is getting impacted.

We need to deal with homelessness and the needs of low-income people on a regional
level by working together, not just community by community. (4 comments)

Every place/community looks different; we need to understand and work with this.
Love to know what elected officials believe regarding their community’s housing needs.
For many years, Oregon and its communities have consistently underbuilt housing.
These are complex issues with no one answer.

Our data alone never helps us tell a story, especially to other members. Data combined
with compelling stories can help folks connect the dots, understand where we are
coming up short, and what we can do. (3 comments)

Need to ensure we focus not just on identifying the issues, but getting things done.

The big challenge here is how to bring the cost of building housing down so the market
can support more people.

Important to recognize there are partnerships who will take on these challenges, but it's
getting through the planning infrastructure, partitioning, developing a land trust model
and all the paperwork that comes with it.

3 — How should the RHC engage across the housing continuum?

There are many efforts/meetings around homelessness, not as much around housing.
(2 comments)

Problems related to workforce housing, low-income housing, and homelessness are
very different. Perhaps we address each separately.

4 — Shared advocacy related to housing.

We're going to need our Federal partners to be beside us.



e Working with HUD: (2 comments)
o HUD can’t change any processes without an act of Congress, so any changes

would require conversations with Federal partners.

o HUD likes to put things out as ‘required’ before they’re actually required.

e A byproduct of coming together as elected officials and those working in the field is our
ability to then actually speak on behalf of our region.

e Data issues: (3 comments)

o Local housing needs analyses do not always match up with what people really

want — based more on recent trends (e.g. everyone does not want nor cannot
afford SF housing).

We need to understand why an individual leaves a program, such as a shelter. It
is important to capture the “why” in order to capture the whole picture to
understand the reasons and make programs better/updated based on real data,
not assumptions.

It is also important to provide verifiable examples. Actual quantified experiences
with some level of measurement shows us where the program is outdated or
could improve. Better outcomes data would help craft policies and improve
programs

e Working with the state Oregon Housing Needs Analysis process: (2 comments)

o State is proposing to allocate 15% of housing resources to all the counties east of

the Cascades.

o Frustrated by a one size fits all approach when we cost more on average than

many cities. And the fact that we can’t augment.

5 — Gather/connect with key players when it comes to housing.

e Gather/connect and work together with key players.

¢ Need some of the region’s larger employers at the table.

e Builders:

o

o

Need to fill homes with individuals and families who live here already.
Work with builders to ensure housing is well-suited to meet families’ needs.

e Important to work together to address the situation: (4 comments)

O

O

In Bend and Redmond there are some larger structural needs so implementing
larger programs might be appropriate for those areas.

We might need to loop in/tap into other resources: who else could we bring to the
area to implement the plan?

Our local providers and our local resources are ‘tapped.’

6 - General Comments

e Should Department of Land Conservation (DLCD) and Oregon Housing and Community
Services (OHCS) be at the table? (Confirmed that DLCD and OHCS are both on the

list).

e |t would be helpful if everything sent out related to Regional Housing Council is dated.



e Being proactive is important.

Upcoming Meetings

Meeting 3: What our Regional Housing Council will work on

May 20, 2024 5-6:30pm Housing Works Community Room, Redmond

Meeting 4: How our Regional Housing Council will work together

June 17,2024 5-6:30pm Redmond City Hall Civic Room



Regional Housing Council Survey of Initial Priorities and Needs:

High Level Summary

I. Survey Introduction and Instructions:

The intent of this brief (on-line) survey is two-fold.

Questions #1-6 of this survey reflect emerging priorities and pressing items that you have identified as

important to your work as a Regional Housing Council. Your responses will help us to identify topics that the

RHC wants to begin to address.

Question #7 of this survey is intended to help the Regional Housing Council members better understand the

housing needs of our region and its specific communities.

PLEASE complete and submit this survey as soon as possible and NO LATER than 5pm on Friday, May 3!

We will use the results to guide our May 20 meeting.
Thank you,

Tammy Baney, COIC Executive Director
Scott Aycock, COIC CED Director

II. Survey Stats:

e Survey link sent: April 26
e Survey link closed: May 3

e Survey responses: 10 individuals

III. Survey Responses: Emerging Priorities (ranked by respondents):

Ranking of Priorities/Topics: . Most Modemtely . Least
important | important (important
Legislative and advocacy activities related to housing.
e C(Create a regional, bottom-up approach to advocacy at both the State 6 4
and Federal levels.
e Create a more accurate housing needs analysis for our region and 3 5 )
communities.
Coalesce regional homelessness and housing discussions to better align 5 5
efforts and build a system.
Map the housing landscape in our region.
e Understand the current housing needs of each community: what 6 3 1
exists, opportunities, needs, barriers.
e Work to meet the needs of the homeless at a regional level, not just 3 )
community by community. 6
e Identify and share best practices to support housing production. 4 3 3




Most | Moderately | Least
important | important |important

Gather/connect with key players around housing.

e Identify and gather key players we will need at the table to 3 6 1
succeed: large employers, builders, Oregon Housing and
Community Services (OHCS), HUD, etc.

Communicate and educate about our region’s housing needs.

e Combine accurate data and compelling stories to help people
understand where we are and what we can do. 4 4 2

IV. Survey Responses: Value of the Regional Housing Council (grouped by theme):

Comprehensive approach...

e Providing a more regional view of housing need and development.

e Until there is a combined singular effort to address these issues it is just one more group diluting the
efforts of the whole.

Convening, Sharing Information/Best Practices...

e Brokering discussions/decisions.

e Networking and understanding of other city/county success stories and concerns.

e Sharing opportunities and what works in other small communities.

e Learning what are the reasons behind the high costs of housing in CO and what can be done to help.
e Completing HNA work not being completed by other entities.

e Subject Matter Experts helping locals to reach local goals.

Securing funding...

e Assisting communities/region to secure funding.
o Identifying and applying for federal grants.

Advocacy...
¢ Right people need to be in the space to advocate and move policy/industry to be effective.
e Advocacy needed to support work force housing
¢ Strong need for an advocacy platform focused on resources related to housing and infrastructure
e Facilitating conversations regarding how to tell our collective story to state and federal partners to
provide resources to address housing and homelessness issues in our region.

Attention to work force housing... Especially important since this is harder to fund.

Education... Education of electeds should be prioritized.

Still waiting to see
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V. Survey Responses: Overview of Housing by City/County/Region

Responses: Greatest Needs:
Madras, Bend Supportive housing
Sisters, Bend, Region Affordable housing

Sisters, Jefferson County

Workforce housing

Redmond, Region, Deschutes County

Complete continuum of housing (workforce, affordable, supportive)

Responses:

Greatest Opportunities:

Madras, Bend

Community support for all levels of housing
e Including City Council

Redmond

Advocacy for workforce housing (80-120% AMI) funding/development

Deschutes County

Areas inside UGB where infrastructure is needed to serve new housing

Sisters

Habitat for Humanity

Jefferson County

Multi-family or smaller homes

Region

Public/private partnerships and housing bonds

Responses:

Barriers/Challenges to Address:

Madras, Redmond, Bend, Region,
Deschutes County

Lack of funding
e For middle rungs of the continuum
e Lack resources to subsidize affordable housing
e Infrastructure financing

Madras

Partners to construct needed housing (workforce, affordable, supportive)

Madras, Region

Lack of capacity outside typical land use planning area

Sisters Cost to build

Redmond Lack of providers for Permanent Supportive Housing
Sisters Land availability

Sisters HUD restrictions

Region Services

Jefferson County

Small populations and poor county

Region

Political will

Responses:

Best Practices you’re Using to Support Housing Production:

Madras, Deschutes County, Jefferson
County

Code changes to enable construction
e New types of housing
e City of Madras reduction in fees

Madras

Funding to assist with construction

Madras

Convening stakeholders to understand their challenges

Redmond, Deschutes County

Land acquisition and disposition

Sisters

Grant programs for workforce/affordable housing
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