
 
 
 
 
 

Confederated Tribes of Warm Springs STIF Advisory 
Committee Meeting  

October 13, 2023 

Warm Springs Administrative Services Building 

 
Meeting Notes 
Attendees 

Andrea Breault 
Derek Hofbauer 
Caroline Cruz 
Frances Martinez 
James Halliday 
Janell Smith 
Rose Alacron 
Lyle Katchia 
Leonna Ike 
Elfreda Gentry 
Jovi Arellano 
Prescilla Frank  
Alice Cannon  
 
 Public comment 
 
Ms. Frank noted she is an elder who rides the bus, lives near the senior center, and helps with   
transportation issues in Warm Springs. She noted Saturday and Sunday transportation would 
benefit the community, as well as a need for additional security, enforcement, and sanitization on 
the buses and at stop locations. She also mentioned connection times are not great for catching 
the Central Oregon Breeze into Portland and then noted the school doesn’t provide for children 
who have disabilities. Ms. Breault responded CET is trying to find resources to assist with security 
and Ms. Arellano is working to identify potential discretionary funding for enhanced security 
services.  

 Approval of minutes from meeting on October 13, 2023 

Minutes passed unanimously. 
 
Warm Springs Transit Services Report  
• Ms. Breault alerted the committee COIC is seeking payment from Warm Springs in the 

amount of $195,000. Warm Springs staff followed up to ensure payment was submitted 
soon. {UPDATE – payment from Warm Springs to COIC was made full in early November}  

• Ridership on routes 20 and 22 is doing well and each route increased ridership by 20% 
compared to last year. 

• CET increased starting driver wages to $24/hr to help recruitment and hiring. 



• CET is purchasing smaller vehicles to provide non-CDL route options for drivers. 
• Rural Veterans Transportation Healthcare Program is the highest performing in the state 

with 3,811 total trips across Central Oregon; 313 of those trips started in Jefferson County.  
• CET’s employer vanpool program update 

o There are 23 vans on the road currently; CET and partners operate the fastest 
growing vanpool program in the state. 

o A successful vanpool operates between Warm Springs and Ski Bowl.   
o STIF funding covers costs of vans, including gas & insurance, with no cost to the 

employer or riders. 
 

• CET technology improvements and service improvements 
o CET is seeing increased costs due to inflation, cost of living, insurance, vehicle 

maintenance/procurement, which directly impacts the STIF budget.  
o New signage to be installed at the DHS stop in Warm Springs. 
o New vehicle security cameras will be installed this Fall/Winter to increase safety 

measures. The cameras are cloud-based and provide a more efficient and effective 
system for viewing video footage.  

o New electronic real-time signage is coming to the Madras DMV stop.  
o Free wi-fi activated on most CET buses, including Routes 20 and 22. 
o All CET non-recreation services are still free. 
o Upcoming community tabling and outreach opportunities + KWSO interview on 

Dec. 1st.  
o New, smaller vehicles are being ordered that don’t require a CDL.  

 
Committee Member Updates 

 
• It was mentioned that Kahneta Resort will open this coming spring, which can provide new 

vanpool opportunities.  
• Ms. Cannon mentioned a Tribal Transit grant is being used to fund the Link bus service in 

Wasco County. 
• Ms. Martinez noted the importance of the vanpool program to help retain Warm Springs 

employees. She mentioned having free and reliable transportation has greatly improved 
employee performance and mindset.  

• Ms. Breault mentioned the potential to revisit a Central Oregon Breeze subsidy for tribal 
members to travel to and from Portland. This project was listed in the first Warm Springs 
STIF plan but was never implemented.  
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