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Crook County STIF Advisory Committee Meeting
October 4, 2023

Crook County Commissioner Building, Prineville

Meeting Notes

Attendees

Andy Parks

Dennis Marsten

Keya Rohovit-Wrolson
Andrea Breault

Kim Curley

Jovi Anderson

Allen Dendy

Derek Hofbuaer

Public comment
No public comment

Approval of minutes from meeting on August 23, 2023

Minutes passed unanimously.

Crook County Transit Services Report

Ms. Breault noted Routes 26 and Prineville Dial-A-Ride are performing well. CET continues
to advertise free transit services across the region and ridership is near pre-pandemic levels.

Mr. Smith asked about Juniper Canyon being served, to which Ms. Breault responded
demand isn’t quite there and CET is exploring adjustments to RT 26 to extend eastward
and working with ODOT to develop new bus stops in Prineville.

Mr. Marsten mentioned potentially serving low-income individuals at Oasis Village, which is
north of Redmond Airport (Deschutes County)

CET has an agreement with Deschutes to serve those individuals, if needed.
Mr. Parks noted CET does not have a direct connection between Prineville and Bend.

Vanpool Program

Ms. Curly spoke about the CET and Commute Options vanpool program, which utilizes
STIF funding to fill gaps in places and times where transit doesn’t or can’t run. The following
Crook County vanpools are active:

o Redmond to Prineville USFS (8 pass)

o Bend Prineville BLM (7 pass)

o Prineville Bend Juniper Preserve (7 pass)

o Prineville to Powell Butte and Brasada Ranch (7 pass)

o Prineville to Sisters Metabolic Maintenance (7 pass)
Do we know of any other businesses who might need transportation? There is a limit of
how many days per week they can operate, which is four days.

Mr. Dendy asked if vanpools could operate in Juniper Canyon, to which Ms. Curley
responded it is difficult to find the same people who go to the same worksite.



Rural Veteran Healthcare Program

e Ms. Breault noted another growing area is veterans’ healthcare transportation — CET is
applying for veterans funding whenever they have the opportunity. STIF funding can be
used to fill the gaps in funding. She noted CET brokers the rides to taxi companies if
they cannot provide them, which employs an economy of scale model since CET has a
call center and there is no admin fee.

e The veterans’ transportation healthcare program was started in 2020 and serves an
important need across our region. CET serves a few thousand trips per quarter.

e Mr. Dendy noted the Band of Brothers provides medical rides for vets as well.

e Pacific Crest Bus Lines is interested in joining the program and could potentially start a
pilot program.

e Ms. Breault is working with veterans’ organizations to articulate how sharing rides can
provide more efficiency with the program.

Technology and Service Improvements

Additional STIF dollars are going toward driver wage increases.

Vehicle procurements with new vans is going well and the vans will be branded with CET
logos.

Every vehicle will have a new cloud-based security camera that allows CET to pull video and
is a good precautionary device.

CAD/AVL overhauled in 2022; system is the same as what Uber/Lyft uses; took one year to
install; very efficient scheduling software.

STIF/STF consolidation — different types of funding streams were combined into STIF; CET
works with county to help write the STIF plan. CET performs services and seeks
reimbursement; DAR services continue to be important to fund and operate. The next STIF
Plan will become effective June 30, 2025.

ODOT updates

Vehicle procurement issues are persistent throughout the state and also the nation.

One issue is making CDL licensing more accessible, especially in Eastern Oregon. Many of
the third-party testers are busy and the resources are limited.

Capacity for programing funds at ODOT is limited — the unit is down to eight vacant
positions, which is an improvement in recruitment compared to last year.

Committee Member Roundtable

126 and Powell Butte — Mr. Marsten commented about safety issues in Powell Butte.

Crook County launched its Transportation System Plan update and Ms. Breault is on the
committee. The county’s TSP is running parallel with the City of Prineville’s TSP.

Ms. Curley announced Get There Challenge promotions.

Ms. Rohovit-Wrolson noted lots of folks who are telecommunting and there is a monthly
meeting where people come and share what’s happening and how to use services.

Meeting Adjourned
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