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COACT Board Mee�ng Dra� Notes 

Thursday, November 9th, 2023 | 3-5pm | Hybrid 

Members: Bob Townsend, David Amiton, ODOT; Jeff Every, Every Trucking; Tyler Deke, Bend 
MPO; Barbara Campbell, City of Bend City Council; Dave Thomson, Deschutes County BPAC; 
Andrea Breault, CET; Brian Potwin, Commute Options; Andrea Blum, City of Sisters City Council; 
Scott Smith, City of Prineville; Fred LeLacheur, Redmond Airport; Commissioner Pati Adair, 
Deschutes County Board of County Commissioners 
 
Attendees: Rachel Sakata, DEQ; Mary McGowan, Travis Bouwer, Ken Shonkwiler, Jovi Arellano, 
ODOT; Justin Severance, City of Prineville; Thomas Edison, Morrison-Maierle Engineers  
 
Chair: Commissioner Wayne Fording 
 
Staff: Sommers Taylor, Scott Aycock, COIC 
 
Action Items: 
COIC staff will get the PowerPoint shared by Rachel Sakata and share it with this group. 
 
Travis Bouwer will share the ODOT’s strategic plan update with this group for feedback. 
 
Staff will reach out to Bobby Brunoe to try to get his involvement with this group. 
 
Outcomes/Updates: 
Commissioner Fording was elected as the new COACT Chair after Jerry Brummer’s resignation 
from Crook County Board of County Commissioners. 
 
Councilor Barbara Campbell was elected as the new COACT Vice Chair. 
 
Jeff Every was appointed as the new trucking representative by the Executive Committee. 
 
Rachel Sakata from DEQ joined the meeting to give an update on what’s happening in the realm 
of electrification of the Oregon trucking industry. 
 
The COACT work plan presented by Bob Townsend was approved and will be submitted to the 
OTC. 
 
Travis Bouwer and Mary McGowan joined the meeting to share updates on ODOT’s strategic 
planning update process. 
 
Bob presented on the ODOT winter maintenance map update. He will share last year’s map 
with this group so that everyone can see the differences. 
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DRAFT NOTES 
3:00 1. Call to Order & Introduc�ons Comm. Wayne Fording, Vice Chair 

Members, staff, and atendees introduced themselves. 

3:05 2. Public Comment Comm. Wayne Fording, Vice Chair 

There were no public comments. 

3:10 3. COACT Business Comm. Wayne Fording, Vice Chair  
• Approve September Mee�ng Notes A_September COACT Notes 
• COACT Chair & Vice Chair 
• COACT Trucking Representa�ve 

Scot Smith mo�oned to approve the September mee�ng notes, Barbara Campbell seconded, and 
everyone approved. The notes were approved unanimously.  

Commissioner Jerry Brummer resigned as Crook County Commissioner. Commissioner Fording has been 
serving as Vice Chair and is willing to serve as the new COACT Chair. His term will last un�l February 2025 
if voted in. 

Barbara Campbell mo�oned to elect Commissioner Fording as the new COACT chair. Scot Smith 
seconded this mo�on. All approved. Commissioner Fording is the new COACT Chair. 

Andrea Blum mo�oned to nominate Barbara Campbell as the new COACT Vice Chair. Dave Thompson 
seconded this mo�on and all approved.  

The Execu�ve Commitee is responsible for appoin�ng representa�ves to the modal seats. The Execu�ve 
Commitee has appointed Jeff Every to be COACT’s new trucking representa�ve. 

3:20 4. DEQ EV Discussion Rachel Sakata, DEQ Representative 
     
Rachel Sakata from DEQ joined the mee�ng to give an update on what’s happening in the realm of 
electrifica�on of the Oregon trucking industry. The PowerPoint Rachel shared during the mee�ng can be 
found on the COACT website. 
 
Oregon DEQ has set out to reduce levels of greenhouse gas emissions and is currently enac�ng rules and 
policies to reduce emissions on medium and heavy-duty vehicles. DEQ is moving forward with a proposal 
to delay implementa�on of Heavy-Duty Low NOx Omnibus Rule un�l 2025. Rachel noted that Oregon 
has not adopted the ACF (Advanced Clean Fleets) rule that California has adopted and there are 
currently no plans to adopt this. Oregon DEQ is tracking what’s happening in California but has not 
adopted anything yet. DEQ is also working on providing various funding incen�ves for the transi�on. For 
any ques�ons, Rachel can be reached at: Rachel.sakata@deq.oregon.gov.  
 
Barb Campbell – The efficiency of the system needs to be dependable so that drivers can drive for 
11hrs+. If drivers must stop every 2-3 hours to charge their trucks, they’re going to spend more �me 
charging than driving. 
 

mailto:Rachel.sakata@deq.oregon.gov
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Rachel Sakata – Manufacturers are looking at this and trying to develop technology that allows drivers to 
refuel faster. The industry is looking at this to make the trucks sellable. The industry is also inves�ng in 
trucks that can do shorter trips so that trucks can be charged overnight, school buses for example.  
 
Barb – Overnight is how long it takes to charge a small car. The idea of a big truck being able to charge in 
3-4hours is pushing the technology. Within our fleet, snowplows can’t work for only 3hours, we need to 
get the system running. School buses are the great place to start for EV trucks. 
 
Jeff Every – Will this change the way we fund streets? We rely on gas taxes to build streets. 
 
Rachel – ODOT is looking into this.  
 
Bob Townsend – This has been going on for a while now and it’s something for the governor to make a 
decision on. ODOT opera�ng with more efficient vehicle models is something that needs to be 
addressed. 
 
Andrea Breault, CET – Our issue at CET is space and property for electric vehicles. We need funding 
opportuni�es for this. Do the funding opportuni�es you men�oned go to purchasing more land for 
infrastructure? 
 
Rachel – The grants currently available are more for purchasing equipment and not property acquisi�on. 
 
Andrea – An organiza�on’s purchasing power is cut in half when it comes to EV’s. The cost is going to be 
nearly 2x as much. As this moves forward, we need to see grants double what they were for replacing 
the vehicle. It’s incredibly difficult as a smaller agency to get purchasing power. 
 
Rachel – We recognize this. The Heavy-Duty Rebate program’s goal is to help cover the cost difference. 
The challenge is funding because we currently only have $3M. We’re trying to figure out how to get 
more money and are currently looking at federal funding.  
 
Jovi Arellano – All transit agencies understand the diff of ge�ng any vehicle. We’re hoping to start a 
state management plan for purchasing vehicles. We will have more details on this program next year. 
Maybe we can inves�gate partnering with DEQ to get small agencies like CET more purchasing power.   
 
4:00 5. COACT Work Plan Bob Townsend, ODOT 
    B_COACT Work Plan 
 
Bob Townsend presented a dra� ACT work plan that is intended to be submited to the OTC. Dra� 
language has been coming to this group over the past couple of months and what was presented in this 
mee�ng was the final product that COACT has agreed upon. The topics that are in this plan have been 
decided upon by COACT to be the focus topics for the group moving forward. This doesn’t mean that the 
group can’t work outside of these topics, the group can certainly do that. This is intended to show OTC 
what direc�on COACT is moving. OTC requested that these be submited by the end of the year, however 
the document can be updated at any �me.  
 
Barb – Suggested changing or extending the date ranges that are currently listed in the document 
because the group will con�nue to discuss these topics. 
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Scot Smith mo�oned to approve the work plan as presented. Barb Campbell seconded and all approved. 
The work plan passed unanimously.  
 
4:15      6. ODOT Strategic Plan Update              Travis Bouwer, ODOT 
 
ODOT has been working on a strategic plan update for the last 3 years. The PowerPoint Travis used to 
outline all the details of this plan are available on the COACT website. At this mee�ng, he was looking for 
feedback on the updated priori�es and outcome areas (these are on the last slide of the PowerPoint 
online).  
 
Scott Aycock – When will this be coming to ACTs for formal feedback process? 
 
Travis Bouwer – We hope later this month, or within a month or so. Travis will provide the document 
with this group once it’s available. 
 
Scott – Just to note that we don’t in this se�ng again un�l February. 
 
Bob – Comments will be formulated with descrip�ons. We will share the document via email and then 
we’ll summarize comments that are submited.  
 
Mary McGowan – We will have it later this month and will get the final dra� sent to everyone.  
 
Barb – Regarding the priority to reduce conges�on in Portland, how is that a statewide priority? Does 
this mean a new bridge over the Columbia? Just say that. 
 
Travis – We have heard from across the state how conges�on in Portland affects goods being delivered 
statewide. Doesn’t address everyone’s issues but it is a priority for the state. This doesn’t just have to be 
a bridge.  
 
Commissioner Fording – Will reliable funding be addressed here at all? 
 
Travis – A variety of op�ons regarding this are being explored. We’re having conversa�ons with 
legislators now. Right now, we’re addressing funding issues by diversifying funding op�ons. Specifically, 
we’re talking about supplemental funding iden�fica�on for EV’s and hybrids. We need to make sure 
these are paying their fair share. There are some other op�ons as well and a wide variety of things are 
being discussed. We’re determining what is feasible and what should be looked at the most. Right now, 
we’re shi�ing towards charging by the mile for cars that don’t use gasoline and having higher registra�on 
fees for these vehicles.  
                        
4:35      7. ODOT Winter Maintenance Update Bob Townsend, ODOT  
    C_ODOT Winter Maintenance Map 

Bob presented on the ODOT winter maintenance map update. ODOT has reduced winter maintenance 
because of the gas tax revenue decline and other reasons that have caused ODOT to not have the 
revenue to conduct maintenance ac�vi�es. This’ll be the first year that we’ll start to see significant 
impacts on winter maintenance. On the radar for the next cuts are cu�ng back on rest areas that are 
maintained by ODOT and some other road maintenance. Twenty maintenance posi�ons are not being 
fulfilled in this cycle. We’re shi�ing to doing maintenance based off priority level, and then they will be 
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categorized into service levels. The “lifeline” routes have been designated as service A. Level service D is 
only going to be plowed if everything else is done and there’s �me le� in the day. System wide storms is 
where this priority map will come in. This map can change over the years. Hopefully a package is coming 
that addresses the gas tax decline. Bob will send what last years map looks like to show the reduc�ons.  

Scott Aycock – Is the gas tax revenue what pays for maintenance? 

Bob – Yes, only the state gas tax pays for this maintenance. 

Scott – It seems like we have to think about how to support this and how to support it differently. 

Bob – We’re trying to emphasize maintaining opera�ons and not projects at legisla�ve sessions. HB2017 
got us funding for projects, but not for O&M. 

Barb – Are we ge�ng the same amount of funding as others throughout the state? 

Bob – Once you get to a low service level, you need to reevaluate on an equity level. At some point there 
needs to be an evalua�on. When comparing gas tax revenue, it’s not like we’re opera�ng 2x more than 
others. We’re not spending too much. Infla�on is hi�ng hard, and this is one of the repercussions.  

Scott Smith – It’s happening to ODOT, but ci�es and coun�es work off gas tax also. This’ll be hi�ng us 
soon too. It’s bothersome that the EV stuff is happening. Funding issues should have been figured out 
before mandates happen.  

Jeff – If Oregon moves forward to adop�ng California’s laws, what they’re doing isn’t helping the 
situa�on of roads being terrible.  

Scott Aycock – For local government folks, where does your lobbying come from? Should we bring this 
topic to this table? Shared voice for Central Oregon and how to face Salem on this topic? 

Barb – This group should definitely do this. We’ve talked about this so much already. Need to get word 
out that we just don’t have the money to make EV changes.  

Andrea Blum – The presenta�on from DEQ assumes that several categories of events must proceed in 
tandem and that they will all merge and work out 100% at the perfect �me. The odds of this are highly 
unlikely. Ci�es do need to work through LLC, and I hope that this group takes a posi�on. We haven’t 
heard any ideas on how to deal with the issue. How can we support proposals and strategies when we 
haven’t heard any? Do we come up with something ourselves? 

Dave – The issue regarding ODOT revenue, lawmakers are talking about this. It will require a different 
way to raise money, and no one wants their taxes raised. It will have to get a certain level of bad before 
the government pays more. We must push representa�ves to be brave and propose something to move 
forward. Regarding EV issues, not doing anything isn’t an op�on anymore. The future will con�nue to get 
worse by not doing anything. We’re going to have to work our way through the issues this brings up.  

4:50 8. Roundtable Updates & Sharing 
 
Scott Aycock – Normally we have a mee�ng to approve next year’s mee�ng schedule. There was a 
proposed mee�ng schedule in the work plan. Are there any problems with this? Are there any problems 
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with us having conversa�ons about how to secure funding? Leters from COACT are not a problem. 
ODOT would need to be called out that they abstained as they can’t lobby. We can use this table as a 
discussion. 
 
Andrea – Can we get a copy of Rachel’s presenta�on? 
 
Scot Aycock – COIC will get it and send it out to folks. 
 
David – ODOT updates: Madras’ Safety Ac�on Plan will be underway next month in partnership with 
Jefferson County. Prineville’s transporta�on plan process will have an online open house open through 
December 2nd for input. Four communi�es in Central Oregon have been awarded funding through Safe 
Streets for All to do Safety Ac�on Plan work. 
 
Barb – Are we going to get a representa�ve from Warm Springs? 
 
Scott - We can try to engage Bobby Brunoe since he is now on the COIC Board.  
 
Barb – We have Bend MPO and a statewide MPO. We just had a mee�ng and discussed EV’s and the 
problem of trucks si�ng on the side of the road. This is a group that folks are welcome to come to and 
could use this group for lobbying. Bend MPO got the Safety grant and is hoping to do strategic planning 
on safety work. The City of Bend is facing funding challenges for maintenance. We tried for a fuel tax and 
failed. It might be successful if it were a broader effort. Maybe Deschutes County could take this on and 
not just the City of Bend. 
 
Scott Smith – A fuel tax at least gets money from tourists.  


