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Deschutes County STIF Advisory Committee Meeting  
October 6, 2023 

Deschutes County Services Building 

 
Meeting Notes 
Attendees 

• Dan Youmans 
• Brian Potwin 
• Indigo Larsen 
• Bill Gregorius 
• Jon Bullock 
• Matthew Schmitz 
• Casey Bergh  
• Jovi Arellano 
• Derek Hofbauer 
• Eric Lint 
• Andrea Breault 
• Chris Doty  

Public comment 

No public comment 

Approval of minutes from meeting on August 23, 2023 

Mr. Bryant motioned to approve, Mr. Berg seconded – minutes passed unanimously 
 
Deschutes County Transit Services Report  

• Route 24 increase in ridership 
• Bend to Sisters decrease in ridership, as well as RT 25 between Crooked River Ranch and 

Redmond. Mr. Gregorius asked why ridership is so low, to which Mr. Hofbauer noted that ridership 
dropped off after the route was implemented and additional outreach is being conducted to increase 
awareness of the service.    

• Dial-A-Ride services: 
o Bend is getting 5-10 application per week, we have 8 shifts per day, six days per week.  A lot 

of wheelchair boardings and walkers. Try to encourage those who can get on fixed route to 
do so.  

• Rural Veterans Transportation Healthcare Program Update 
o Another growing area is veterans healthcare transportation – CET is applying for veterans 

funding whenever they have the opportunity. Looking to veterans affairs for increased 
funding. Ms. Arrellano noted our region has the highest ridership of veterans trips. We are 
working with the state VA and not as much on the federal VA. There are pockets of vets in 
rural communities that are difficult to reach.  

• Employer vanpools 
o Ms. Larsen from Commute Options provided an overview of the Vanpool Program. There 



are 23 vans on the road currently. This is the fastest growing vanpool in the state. New 
contracts from Bend La Pine school district. Talking to Mt. Bachelor re: employees going 
from La Pine and Sunriver. Employees are happy with the retention and the program. Mr. 
Gregoricus asked if Mt. Bachelor pays some funds. Ms. Breault mentioned Mt. Bachelor does 
subsidize Route 18. Commute Options and CET staff met with representatives from St. 
Charles – people are coming and going from work at an inconsistent schedule. Potentially 
start a vanpool with a clinic in La Pine. Mr. Potwin thanked CET for the partnership – it is 
part of their mission. Ms. Breault noted vanpools are significantly less expensive compared 
to CET developing a route.  

• CET technology improvements and service improvements 
o Ms. Breault said CET concluded third round of negotiations with the union and increased 

driver wage to $24 per hour, starting wage. Senior drivers are making over $30 per hour. 
CET is seeing increased costs due to inflation, cost of living, insurance, vehicle 
maintenance/procurement.  

• Route 9  
o Launched on Monday with positive community support. 
o RT 9 was extended to include Alpenglow Park and Caledera High School stops. 
o On 3rd St, it is an express bus and only stops at Fred Meyer and Grocery Outlet 
o Next up for Bend is Route 8 when enough drivers are hired. 

• Increased frequency of Bend fixed routes 1,3,7,11  
o Back to 30 minute frequencies. 

• Added morning run on RT 24. 
• Sage woods HOA was added to the Sisters DAR service area.  
• Transit to Trails grant extension 

o Main complaint was more bike capacity – a new bike trailer will arrive for the 2024 season 
o Two year grant renewal through FLAP (Federal Lands Access Program) 
o Nature talk are being considered using Forest Service staff when they are riding on our 

shuttle to commute to Mt. Bachelor. 
o Staff will work with Oregon Adaptive Sports next year to plan events and bring accessible 

bicycles onto CET buses. 
• New vehicles  

o Ford transit vans and new buses ordered with new graphics.   
o Mr. Gregoricus asked how many vehicles will be delivered, to which Ms. Breault responded 

five Endura vans; three DAR vehicles, and two new Gilligs with same design and color 
o RFP for new security cameras. 

 Security helps CET with events on buses that are medical in nature.   
• Wifi on fixed route buses. 

o Free wifi on fixed route buses provides customers with free access to the internet.  

ODOT updates  
• ODOT is working through the STIF grants that started and programming the funds to better 

manage cash flow.  
• Working with CET and the transit providers to get additional financial and reporting information. 

Costs are rising, resulting in less plowing and maintenance on our roads.  
• CET is working with ODOT to potentially lease some properties for mobility hub projects to find 

more strategic places.  
• The STIF committees will prioritize projects ahead of the 25-27 biennium. With increases in driver 

wages and costs, this will limit the total amount of funding available. 
 
Partner Updates 

• CO Breeze received STIF dollars and are at about 50% pre-covid numbers, as ridership and stability 
of the route is increasing.  

• Difficulty recruiting, hiring, and retaining new drivers.  
• Received two new buses, one holds 32 passengers and the other holds 34 passengers. One was 



from a COVID Cares Act grant. The other was from another transit district.  
• They are paying $28/hr for experienced drivers and moving them toward $30/hr. Will start offering 

benefits for drivers towards $600/month for insurance. People are able to work three days per 
week and that makes them full-time, 12-hour shifts.  

• Things are looking up – one of the keys to success is answering the phone and working with 
customers to adjust trips. Expensive to revamp websites and it’s a major expense for smaller 
businesses.  

• There are concerns about the delay of the Neff/Purcell roundabout. Mr. Widner  
Noted that is something they hear quite a bit and there isn’t a streamlined source of information 
that is accessible. They receive a lot of phone calls as well. Mr. Lint noted CET is looking to update 
its website to include partner information.   

 
Committee Member Updates 

 
• ODOT Public Transit Division is recruiting a PTD Administrator; lots of attrition with staffing levels.  
• Mr. Gregoricus asked if CET is working with neighborhood associations and routinely contacting 

chairs? Mr. Lint noted yes, on multiple fronts, as CET is sending out newsletters on a regular basis. 
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