COIC

Crook County Statewide Transportation Improvement Fund (STIF)

Advisory Committee Meeting

Monday, December | | from [-2pm

Crook County Administrative Office Conference Room

203 NE Court St, Prineville

Join via Zoom

Zoom: https://us02web.zoom.us/j/85751658810?pwd=K054bkx0aGhWMU9wWR1pKaWNzM3Vidz09

Meeting Agenda

Call to order
Welcome and introductions
Public comment

e We encourage public comment to be submitted by email to dhofbauer@coic.org

Approval of minutes from meeting on October 4, 2023

Transit Services Report ¢ (20 minutes)
e Ridership updates for CET services within Crook County
* Prineville Dial-A-Ride
*  Community Connector Route 26
e Vanpool program update
e Rural Veterans’ Healthcare Transportation Program update
e Winter Mt. Bachelor shuttle preview

Project Updates * (20 minutes)
e Woage increases in effect for CET employees
e Bus stop enhancements
¢ New vehicles arriving soon!
e Security camera installation
e Veteran’s Day Parade in Downtown Bend
e CET winter holiday schedule
e New Hire - Fleet and Facilities Supervisor!
e Regional Public Transportation Advisory Committee position open for Crook County
e Participation in the Crook County Transportation System Plan (TSP)

Comimittee Member Roundtable ¢ (10 minutes)

e What types of services and/or projects are of interest to the committee to start planning
for the 2025-2027 biennium?

Meeting Adjourns
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